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Board of Aldermen 

Special Meeting 
Minutes 

Thursday, May 7, 2020 
6:30 P.M. 

 
Present: Mayor McDermon; Aldermen Benson, Heid, Leonard and Peters (by 
teleconference); Interim Town Manager Gilbride; Town Clerk Oxley; Town 
Attorney Edes (by teleconference)  
 

I. Call to Order                                               
 
Mayor McDermon called the meeting to order at 6:38 PM.  

 
II. Invocation                                                     

 
Alderman Heid delivered a invocation.  

 
III. Pledge of Allegiance                                      

 
Mayor McDermon led the attendees in the Pledge.  
 

IV. Approval of Agenda 
 
Alderman Leonard made a motion to approve the Agenda. Alderman Benson 
asked to amend the motion to include a roster for the Planning Board Committee 
Report and a roster for the Board of Adjustment Committee Report (both of which 
are attached). The item was properly advertised, but the packet needed 
additional information. Alderman Leonard agreed to the recommendation. 
Alderman Heid seconded. The Motion passed unanimously, 4-0. Alderman 
Peters was recorded as present, but he had technology issues. His vote is 
counted as an affirmative.  
 
 
 

*There are attachments to the minutes.  
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V. Opening Remarks                    
 
Mayor McDermon delivered opening remarks. She thanked members of the public, 
staff and her colleagues for their devotion to flattening the COVID-19 curve.    
 
Mayor Pro Tem Benson asked to clarify something he said in a previous meeting. 
His remarks were not made with an intent to prohibit guests from entering the 
Island. He was only exploring options to mitigate the risks of an influx of visitors 
during a pandemic.  
 

VI. Manager’s Report    
 
Mr. Gilbride delivered his report, which is attached. He answered questions from 
the Board on the topics presented.  
 

VII. Open Forum- 3 minute limit 
 
Town staff played audio messages from citizens that were specifically left for the 
Board of Aldermen’s Open Forum period. The Board worked with staff to issue 
public press releases to address the concerns raised. 
 

VIII. Public Presentations and Hearings  
 

A. MAPS Group- Pay Study and Personnel Policy Updates                      
 
Ms. Cheryl Brown of MAPS delivered the findings of her extensive 
study. Ahead of the meeting, she provided a prerecorded video to 
explain the details of her process. At the meeting, she presented a 
summary of her findings and recommendations.  
 
Guided by the Board’s specific questions, Ms. Brown provided the 
following information for the proposed personnel policy 
amendments:  
 

 The MAPS Group reviewed the Town’s current policies and 
revised. The experts did not discard all polices and start from 
scratch. Many of the policies remain untouched, because the 
MAPS Group did not find error. The most significant changes 
are in the summary report.  
 

 Town staff has the cost of incorporating the proposed 
changes and will include those numbers in the budget 
workshop.  

 
Instead of paying differential pay to employees for their annual 
military training, Alderman Leonard recommended paying military 
personnel their entire salary during the two-week period. He noted 
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that he did not intend this to be the case for those who are 
deployed. He limited this recommendation to 10 military training 
days annually for the Reserves or National Guard.  
 
After discussion, Alderman Leonard made a motion to approve the 
plan as presented with the differential pay recommendation 
incorporated. Mayor Pro Tem Benson seconded. The Motion 
passed unanimously, 4-0. 
                                                                                      
As for the pay study portion of the study, the Mayor asked for a 
recommendation from the Board. Alderman Leonard made a 
motion to implement Option Two of the study as proposed by the 
MAPS Group and recommended by town administration. Mayor Pro 
Tem Benson seconded. The Motion passed unanimously, 4-0.  
 

 
B. Update: ongoing beach projects    

 
Mr. Fran Way of ATM was available through teleconference to present to 
the Board. On behalf of the Town, Mr. Way submitted a permit 
modification to the Division of Coastal Management. The project he was 
describing was the truck haul for the northern 5 miles of beach, essentially 
where the last truck haul left off. As for the areas near the sandbags, this 
was not included in the permit modification. Mr. Way hopes to build on the 
materials the Corps will place this winter; as a reminder to the attendees, 
Mr. Way stated these materials were supposed to be placed last spring. 
Once this project happens, he will work with the Corps to extend.  

 
Simultaneous to the modification packet, Mr. Way started preparing a bid 
packet and talking to sand sources, which need ample time to prepare. He 
believes these sources are ideal prospects. The goal is for the bid packet 
to be released in June. This will be competitively bid because state and 
federal funding is involved.  

 
The Long-term Inlet Stabilization Project (colloquially referred to as the 
“Terminal Groin Project”) has hit some delays. The Corps is more 
responsive to elected officials than consultants. Mr. Way suggested that it 
might be helpful to coordinate an effort with the Town officials to speak 
directly to the appropriate Corps officials to keep the project on their radar.  

 
As for the Hurricane Florence Category G Project, the consultants are 
looking for offshore borrow area solutions. There has been opposition 
from regulators on issues such as rocks. The reality is that the “Federal 
Project” could take many years to fulfill. Mr. Way does recommend 
pursuing this project, but he wants everyone to be aware of the hurdles.  
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Mr. Way presented a proposal for the Hurricane Dorian project, which is 
attached.  
 
Thankfully, the Town did not suffer as much damage with Hurricane 
Dorian as it had in the past with other storms. Mr. Way believes there will 
be some assistance available for the engineered portions of the Town’s 
coastline, Phases 1 and 5. Although he will do an analysis for Phases 2-4, 
he is not as hopeful for their funding options.  

 
Based on the BOA questions, Mr. Way provided the additional information:  

 
 Placing sand on the north end of the Town this winter is more 

likely than not. Mr. Way believes the Corps is committed to 
placing sand on the northern end of Town, but in the event that 
does not occur, he is prepared to modify his permits to extend 
the existing project.   

 
The Board discussed their desire for the Town Manager to continue 
conversations with the Corps to keep the Town’s project at the north 
end moving forward. The Mayor asked Mayor Pro Tem Benson to 
make the needed introductions for Mr. Gilbride.   

 
The Board reviewed the Proposal for Coastal Services. Mayor Pro 
Tem Benson made a motion to accept ATM’s proposal for the 
Hurricane Dorian project. Alderman Heid seconded. The Motion 
passed unanimously, 4-0.  

 
Alderman Leonard made a motion to take a brief recess so that staff 
could reestablish connection with Alderman Peters. Alderman Heid 
seconded. The Motion passed unanimously, 4-0. 

 
C. Update on Town Hall/Town Park 

 
Mr. Jim Stumbo of Stewart, Cooper and Newell was present via 
teleconference to present an update on the projects. Mr. Stumbo reported 
that phase one of the town park project is on schedule. The tennis courts 
have already been demoed. There could be a few deliveries that are 
delayed because of COVID-19. But otherwise, phase one is on schedule.   

 
Regarding town park, Mr. Stumbo met with staff and there are now a few 
revisions to the townhall plans.  
 
Guided by the Board’s questions, Mr. Stumbo provided the following 
information:  
 

 Berry Construction would be the best to answer questions about 
reopening the public restrooms at the park.   
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 Assuming quick responses on the consultants’ questions about 

the townhall’s floorplans, the anticipated time out for bid is within 
the next two weeks. There is an anticipated 30 to 60 day 
turnaround on awarding the bid. Construction is estimated at 4-5 
months. All of these factors considered, Mr. Stumbo believes 
the townhall could be renovated by the end of the calendar year.  

 
IX. Consent Agenda  

 
A. Approval of Minutes (March 5, 2020; March 13, 2020; March 20, 2020)  

 
B. March Department Head Reports  

1. Finance Department 
2. Fire Department 
3. Inspections Department 
4. Planning Department 
5. Police Department 
 

C. March Committee Reports 
1. Planning Board & PPI Committee  
2. Board of Adjustment 
3. TISPC (link to minutes)  
4. ONWASA (link to minutes)   

 
D. April Department Head Reports 

1. Finance Department 
2. Fire Department 
3. Inspections Department 
4. Planning Department 
5. Police Department 
 

E. April Committee Reports  
1. Planning Board & PPI Committee (AMEND) 
2. Board of Adjustment (AMEND) 
 

F. Tax Refund  
 
Alderman Heid made a motion to approve the consent items with the previously discussed 
additions. Alderman Leonard seconded. The Motion passed unanimously, 4-0.  
 

X. Continuing Business     
 

A. Board of Aldermen Vacancy                 
 
Mayor McDermon welcomed Alderman Peters, who physically joined the 
meeting after experiencing technical difficulties at home.  
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The Mayor thanked everyone who applied for the vacancy.   
 
Alderman Leonard stated that with past vacancy votes, the Clerk would 
hand out paper for the Board members to use for ballots. The Clerk 
collected the votes and read them aloud:  
 

 Alderman Leonard voted for Mr. Richard Grant  
 Alderman Heid voted for Mr. Grant 
 Mayor Pro Tem Benson voted for Mr. Robert Swantek  
 Alderman Peters voted for Mr. Robert Swantek  

 
The vote was a tie. Mayor McDermon cast a vote for Mr. Robert Swantek.  
 
The Clerk was directed to arrange Mr. Swantek’s oath of office. The Town 
Attorney recommended that the oath of office take place before or at the 
next Board meeting.  

 
B. Board Appointments                 

 
1. Eastern Carolina Council      

 
Mayor McDermon suggested, and there was a consensus, to 
table the discussion until ECC could provide more information on 
what the role entails.  
 

2. TISPC                                                       
 
Mayor Pro Tem Benson recommended appointing Mr. Richard 
Grant as the citizen alternate.  
  

3. NTB Revetment Committee Membership  
 

Mayor Pro Tem Benson recommended a restructuring of the 
Revetment Committee. He nominated the Town’s Public Works 
Director and Planning Director. Also, he has a private citizen in 
mind for representation.  
 
Mayor Pro Tem then respectfully resigned from his role on the 
Committee after two and a half years of service.  

 
Alderman Leonard asked if the Mayor Pro Tem contacted the 
people he is recommending to ask if they are interested in 
serving. Mayor Pro Tem indicated that he had not.  

 
Mayor McDermon asked Mr. Gilbride to speak to Director Hill and 
Director Anders. She asked the Board if anyone wanted to 
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volunteer to fill the vacancy created by the Mayor Pro Tem’s 
resignation. No one volunteered. The item is tabled for the time 
being.  
 

C. Suggested Rules of Procedure       
 
Mayor Pro Tem Benson presented suggested Rules of Procedure. He 
highlighted the changes he proposed, mainly focusing on incorporating 
practices the Board already follows but are not included in the Rules of 
Procedure.  
 
Mayor Pro Tem made a motion to approve the suggested edits. Alderman 
Heid seconded. The Motion passed unanimously, 4-0. Staff was directed 
to incorporate the final changes.  

 
XI. New Business  

 
A. Regular Meeting Schedule                 

1. If not a regular meeting schedule, confirm June  
Meeting for Planning Department  

   
Mayor McDermon introduced the item. She recommended the Board approve 
a regular meeting schedule. She recommended that first Thursday of the month 
at 6:30 PM continue as the designated time slot. She also recommended that 
the Town’s north-end fire station be the designated location, provided 
emergencies such as COVID do not dictate otherwise. The Board unanimously 
agreed.  

 
The Town Attorney recommended that staff place a disclaimer on the schedule 
that the location is subject to change and provide 10 days of notice to the public 
if a change in location is needed.    

 
B. Attorney Guidance on new roles:                       

1. Mayor 
2. Mayor Pro Tem  
3. Alderman 
4. Town Manager (interim)     

 
Town Attorney Edes provided some guidance to the Board on the structure of 
the governing body. 

    
C. Proposed Amendments to the Unified Development    

Ordinance: Article 7 Flood Damage Prevention and  
§ 11.02 Definitions     
 
Planning Director Deb Hill presented the topic. Ms. Hill states that the UDO 
maps need to be effective in June. Now that the Board has a meeting 
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schedule, she can more effectively provide notice to the public. The Board 
should expect to see this topic on their June Agenda. The Board has had 
the maps since April to allow for ample review time. Ms. Hill is available for 
anyone’s questions.  
 

D. Property Conveyance             
 
Planning Director Hill presented a property conveyance proposal for Lot 6, 
Hampton Colony. Ms. Hill has a few concerns:  
 

 The property lacks public access  
 Who will maintain the property and sand fencing?  
 Conveying the property to the Town would remove it from the tax roll. 

 
The Board asked for the Planning Director’s recommendation. Ms. Hill did 
not recommend the conveyance to the Board. She believes it makes more 
sense for the HOA to absorb the property.  
 
Alderman Leonard made a motion to decline the offer. Mayor Pro Tem 
Benson seconded. The Motion passed 3-1, with Alderman Peters voting in 
the negative.  

   
E. Proposed Beach, Inlet, and Sound Advisory      

 
Mayor Pro Tem Benson introduced the topic and provided an overview. 
Alderman Leonard reminded the Board that a committee like this has been 
formed by the Town in times past. Mr. Gilbride suggested that it might be 
better to first determine if the Board wants a shoreline protection officer and 
pivot from there.   

 
Alderman Heid made a motion to table the topic. Alderman Leonard 
seconded. The Motion passed unanimously, 4-0. 

 
F. Discussion of potential costs and financing for federal project   

                
Alderman Heid asked about the project’s cost and how these expenses 
impact other projects.  
 
Mayor Pro Tem Benson stated that the project partnership agreement will 
reflect costs and other requirements.  
 
Mr. Gilbride provided data as he currently has it, but he stated concerns that 
the information will change before the Project Partnership Agreement. He 
explained to the Board that a referendum is not out of the question on this 
project. A thirty-year loan is an option, but the terms of that agreement are 
also unknown.  
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The Board directed staff to obtain information and relay to the Board as 
timely as possible.  
 

G. Paid public parking  
 
Interim Manager Gilbride presented the item. The Town maintains parking, 
beaches, emergency services and other amenities for visitors. In one year, 
the Town’s limited permitted parking had a net of $70,000 in revenue. This 
helps offset the Town’s expenses to maintain the beaches.  

 
Onslow County desires to keep their lots free, so this proposal does not 
directly apply to the County lots. The proposal is estimated to generate 
$550,000 per year but expenses would decrease this estimate.  

 
There is concern that paid parking pushes cars to side streets and 
neighborhoods.  

 
Mayor McDermon stated that in past years, Director Hill and the Planning 
Board created a parking plan. She indicated a desire to ask the Planning 
Board to conduct a review.   

 
Alderman Heid stated that to delay the decision is to delay revenue.  

 
Alderman Leonard suggested that the decision is one for the Board of 
Aldermen to work through. He also suggested concerns with the vendor’s 
revenue projections.  

 
When asked, Director Hill was happy to offer the Planning Board’s services.  

 
Alderman Peters made a motion to designate Mr. Gilbride to research the 
topic, compile as much information as possible and present a plan to the 
Board of Aldermen at the retreat. Alderman Benson seconded.  

 
Alderman Leonard amended the Motion to include tasking the Planning 
Board to study the issue. Alderman Heid seconded. The Motion passed 
unanimously, 4-0.  

    
XII. State of Emergency                   

 
The Mayor announced that the Board does not have any updates at this time.  
 

XIII. Attorney’s Report 

Mr. Edes was not available for a report.  

XIV. Mayor’s Report  
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Mayor McDermon thanked everyone for their attendance and working through 
technology issues. She specifically thanked Ms. Hill for her efforts.  
 

XV. Aldermen’s Report 

Alderman Leonard thanked everyone for attending. He provided a special thank 
you for staff for their efforts in unprecedented times. And he noted that the night’s 
meeting could not have been broadcasted without the efforts of Ms. Hill.   
 
Alderman Heid stated that he has some frustrations. He will take some time and 
address those items in the future.   
 
Alderman Peters personally apologized for his technology issues. He thanked 
Mayor Pro Tem Benson and Ms. Hill for their help. He is encouraged by the public’s 
participation and is hopeful for the Town’s future.  
 
Mayor Pro Tem Benson echoed comments made earlier by Mayor McDermon. He 
appreciates citizens’ input. He stated that the Board does look at the full picture 
and everyone’s opinion to make the most informed decision. He understands the 
frustrations of adapting to a new normal, but some changes to daily life will be 
necessary.  
 

XVI. Closed Session  

 
XVII. Adjournment 

Alderman Leonard made a motion to adjourn. Alderman Heid second. The 
Motion passed unanimously, 4-0.   

 
 The Meeting closed at 10:40 PM.  
 
 

 
__________________________________ 

Joann McDermon 
Mayor  

 
 

 
 
 
 

ATTEST: 
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__________________________________ 
 

Laura Oxley, JD, MPA 
Town Clerk 

 

Approved: 06/    /2020 
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Manager’s Report – May Special Meeting 

Beach Renourishment 
 
NTB/SC Federal Project 
 
The US Army Corps  of  Engineers  has  continued  to  hold  bi‐weekly meetings  on  the proposed 
Federal Project for North Topsail Beach and Surf City. This 237 Million Dollar project was originally 
intended to be bid as a single project, but the plan was recently altered. The project will now be 
bid and completed in segments, with Phase 1 beginning at the Surf City/Topsail Beach border. 
The Corps is beginning there so as to tie this project in with the recently completed Topsail Beach 
project. This work is slated to take place during the environmental window of December 1, 2020 
to March 31, 2021. Work in North Topsail Beach will not begin until at least the autumn of 2021, 
and  possibly  later  if  the  Corps  cannot  secure  an  expanded  environmental  window,  or  “year 
round” placement permission. 
 
Phase 5 Matthew Project 
 
The Phase 5 Matthew Truck Haul & Extension is complete, and the contractor has replaced the 
Onslow County crossover at 2nd Avenue. Efforts to secure permission to use remaining funds for 
placing vegetation on the berm continue. 
 
Florence Project 
 
Fran Way of ATM Engineering has submitted the Truck Haul Permit Modification request to the 
Division of Coastal Management. This project would extend dune restoration from Public Beach 
Access  13B  to  just  south of  the  Topsail  Reef Villas.  This  effort was  necessitated when  it was 
discovered that proposed offshore sand sources contained excessive quantities of rock, and were 
unsuitable for placement on the beach. Sand for this project will now be sourced from sand mines 
recently used in NTB and Surf City projects. 
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USACOE Federal Project 
 
We are holding biweekly meetings between the Corps and Surf City to assist in meeting deadlines 
set  by  the  Corps.    As  I  have  mentioned,  they  are  planning  on  an  expedited  timeline  for 
completion, but have decided to segment the project, beginning in fall 2020 (the environmental 
window is 12/1 – 3/31) at the Surf City/Topsail Beach border. NTB will not see any sand from this 
project until 2021‐2022 at best, though parking and access plans must be finalized before the 
first phase of the project starts. USACOE claims that this change was dictated by their Atlanta 
division office, and will improve efficiency while reducing cost. 
 
USACE Dredging ICW/New River Inlet Crossing/Channel to Jacksonville 
 
While we have been unable to secure any written confirmation of their intentions, US Army Corps 
of Engineers contends that this dredging project, which is supposed to result in approximately 
250,000 cubic yards of sand on the north end, is still projected for Fall of 2020. 
 
Town Park Repairs 

Repairs to the Town Park commenced several weeks ago. Originally scheduled to be completed 
in two phases to permit use of half of the park by the public, Covid19 has disrupted the plan. 
Work is being performed simultaneously throughout the park, and right now what was originally 
designated as Phase #1 is slightly behind schedule, while Phase #2 work is well ahead of schedule. 
 
Though the contracted completion date is July 24th, the contractor anticipates completion of the 
project prior to July 4th weekend. At this point there have been no significant change orders, and 
only a minor adjustment to the height of the electric service is anticipated. 
 
Town Hall 
 
Staff has  reviewed  initial  floor plans with  the architect, with  the building  inspector and DPW 
Manager meeting with the architect on site to address issues with the HVAC which plagued the 
facility in the past. A plan with minor revisions is anticipated shortly. 
 
Terminal Groin 

Mr.  Chadwick  spoke  with Mickey  Sugg  with  the  USACE    just  before  he  left,  and  I  have  had 

discussions with him since.  He has received the final plan for study and is to schedule a sit‐down 

with Dial Cordy to ensure everything is captured and they “are on the same page.”   

According to Mickey, the stakeholders meeting is not scheduled because of the shutdown. 
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Parking 

Information to follow 

 

Financial 

 

FY20/21 Budget 

Interim Manager Gilbride and Finance Officer Elliott have been working on the budget for this 

year.  The major difficulty at this point is in forecasting both sales tax and accommodation tax 

revenues for the coming year as a result of Covid19 related restrictions imposed from March of 

2020 until, in some form, July (?) of 2020. 

 

Human Resources 

MAPS Study 

Study results have been received and each board member has been presented with the results.  

Cheryl Brown with the MAPS Group made a remote presentation for the Board, and is available 

to  answer  any  questions.  Staff  recommends  implementation  of  the  study  recommendations 

effective June 1, 2020, and adjusted salary and wage data (Option #2) has been used in preparing 

2020‐2021 budget. 

 



 
 
 
 
 
 
   
 POST OFFICE BOX 20336 
 CHARLESTON, SC 29413-0336 

 (843) 884-8750 FAX (843) 884-8935 

 www.appliedtm.com 

 

Coastal, Environmental, Marine, and Water Resources Engineering 

   April 21, 2020 
 
Mr. David Gilbride 
Town Manager 
2008 Loggerhead Court 
North Topsail Beach, NC 28460 
 
RE:  Proposal for Coastal Engineering Services  
     
Dear Mr. Gilbride: 
 
ATM has developed the following scope of services for the Town of North Topsail Beach to 
conduct a Hurricane Dorian post-storm erosion/damage assessment.    
 
It is ATM’s understanding that the Town of North Topsail Beach wishes to investigate and quantify 
the erosion and damage along the Town’s oceanfront shoreline due to Hurricane Dorian.   The 
ATM team will build upon its previous studies and data analysis for this effort.   
 

 
Figure 1:  Hurricane Dorian model image.   

 
 
Provided herein is a scope of services and cost estimate for the following tasks: 
 

1. Hurricane Dorian Post-Storm Erosion Assessment 
2. Meetings and Coordination.   

 

Additional information on each task is discussed below.   
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TASK 1.1 – HURRICANE DORIAN POST-STORM EROSION ASSESSMENT 

ATM will post-process and analyze post-storm survey data of the beach and compare data to the 
summer 2019 dataset (i.e., pre-hurricane survey).  ATM will quantify shoreline and volumetric 
erosion caused by Hurricane Dorian.  ATM will develop a memo suitable for submission to FEMA.  
Specific items that will be discussed include:   
 

 Hurricane Dorian coordination with Town and FEMA representatives 
 Hurricane Dorian survey post-processing 
 Pre/Post Dorian aerial imagery comparisons 
 Volume and shoreline calculations for Post-Dorian Survey 
 Pre/Post Dorian survey comparisons factoring in background erosion 
 Survey comparisons at all 64 monitoring transects from New River Inlet to the Surf City 

Border 
 Cost estimates for shoreline mitigation 
 Dune vegetation mitigation cost estimate 

 

TASK 1.2 – MEETINGS AND COORDINATION 

This task is required for ATM to continue coordination with anticipated Town representatives and 
consultants (as required), general project management, and for requested project-related 
meetings. Specific items included in this task are:  
 

• Regular contact and communications with Federal (e.g., FEMA, USFWS, USACE, 
NMFS), State (e.g., DCM, DWR, WRC, NC Archeology Office), and Local/Private 
interests (e.g., environmental organizations, island residents) as necessary  

• Provide information as requested and advise Town of any additional studies or 
documentation required for consultant’s review  

• Attendance at meetings with Town and/or regulatory agencies  
• Responses to storms and other significant erosion events.   

 
This task is presented as an allowance amount, based on an estimated minimum effort (as 
described above), which will be expended as required/requested. ATM will provide Town with the 
status of this task through our invoicing process, so that if and when additional ATM participation 
is required, extensions to the allowance can be made via incremental work authorizations. 
 
 
 

SUMMARY ESTIMATE OF PROFESSIONAL LABOR FEES  

Table 1 presents the fee estimates for the described scope of services.   Surveying is not included 
in this proposal and the post-storm survey has already been completed.    
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Table 1: ATM Professional Fee Estimate 

Task Description 

ATM 

Professional Fee 

Estimate1 

1.1 
Dorian Data Analysis and Memo 

Development 
     $18,500 

1.2 
Meetings and Coordination 

(Allowance) 
   $10,000 

1.  Fee estimate includes labor and field equipment charges only, at ATM’s 2020 Standard Rates.   

 
The anticipated professional services associated with this addendum shall be billed to the Town 
on a time and materials basis.  Professional services will be billed by the hour according to 
ATM’s 2020 rate sheet.   
 
This addendum serves as Change Order No. 3 to the existing Professional Services Agreement 
(PSA) between ATM and the Town of North Topsail Beach, dated October 12, 2018.  Change 
Order No. 3 is proposed to continue the Town’s comprehensive beach management program.     
 
Reimbursable expenses as defined in the October 12, 2018 PSA shall be billed in addition to 
professional labor indicated in the above table.  Reimbursable expenses (i.e., printing, travel, 
phone, mail, subcontractor administration, etc.) are billed at cost plus 10%.   
 
If additional site visits, data collection, analysis, or meetings are needed, ATM will notify the 
Town to receive authorization prior to executing the additional work. 
 
Except where noted herein, all conditions of the October 12, 2018 PSA remain in place. 
 
To execute this work, please authorize Change Order No. 3 by signing two originals, returning 
one to our office, and retaining the other original for your records.   
 

ACCEPTED BY: 

APPLIED TECHNOLOGY AND MANAGEMENT                TOWN OF NORTH TOPSAIL BEACH 
 

By     By     ___ 

Sam Phlegar, President 

         ___ 

        (Type Name and Title) 

Date  4/22/2020________   Date     ___ 




