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DRAFT 
Board of Aldermen 

Special Meeting 
Minutes 

Wednesday, May 15, 2019 
9:00 A.M. 

 
Present: Mayor Tuman; Aldermen Benson, Peters, Grove, and Leonard; Town Manager 
Chadwick, Deputy Town Clerk Winzler. Mayor Pro Tem McDermon arrived at 9:07 a.m. 

 
I. Call to Order            

Mayor Tuman called the meeting to order at 9:00 a.m. 

II. Approval of Agenda  
Alderman Grove made a motion to amend the agenda adding Item IV. Remediation 
of Town Hall Proposal. Alderman Leonard seconded. Motion passed unanimously, 
4-0. 

 
III. Disposal of Finance Records           

Finance Officer Brothers requested permission to properly destroy accounts 
payable records, financial documents and payroll documents that are no longer 
relevant according to the retention schedule adopted by the Town in 2017.  
  
Alderman Benson made a motion to dispose of the financial records that are no 
longer required to be held by the town as recommended by the finance officer. 
Alderman Grove seconded. Motion passed unanimously, 4-0. 
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IV. Remediation of Town Hall 
Town Manager Chadwick presented three RFP bids regarding the water and mold 
damage remediation of Town Hall. He recommended selecting CareMaster.  
 
Alderman Grove made a motion to accept the bid from CareMaster. Alderman 
Leonard seconded. There was discussion. Motion passed unanimously, 5-0.  

 
V. Budget Amendment            

Finance Officer Brothers requested a transfer of $7,000 from the Buildings 
Department to the Planning Department to cover a shortfall through June 30, 
2019. 
 
Alderman Benson made a motion to approve the budget amendment as described. 
Mayor Pro Tem McDermon seconded. The Motion passed unanimously, 5-0.  
 

VI. Budget Presentation: Draft 2 
Town Manager Chadwick and Finance Officer Brothers presented the budget 
adjustments requested by The Board of Aldermen, including health insurance 
packages. They answered questions from The Board. Town Manager Chadwick 
recommended the $1500 deductible Blue Cross Blue Shield plan selected by most 
of the Town employees, as well as a $1,000 HRA per employee; a $30,000 
decrease in capital outlay; and creating a capital reserve fund in the 2020-2021 
budget year due to the current increased contingency amount and public buildings 
increase in the 2019-2020 budget. The proposed break-even tax rate with these 
modifications is $.3832 considering the $32,000,000 lost tax levy. Mrs. Brothers 
explained that a tax rate increase of $.01 is equal to $92,000.  

 
Alderman Benson expressed the need for additional funds in a shoreline protection 
fund for sand on the beach and to build a terminal groin. He explained that the 
Beach Working Group was not prepared to present a plan and suggested a 
meeting to generate a recommendation for the Board of Aldermen. He also voiced 
his support for responsibly planning for the future. 

  
Alderman Grove spoke on the need to increase the capital expenditure fund to 
prepare for known coming expenditures, such as building a new fire department 
and a new fire truck.  
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Mayor Tuman suggested utilizing USDA financing, state funding and county funding 
for beach re-nourishment. He also recommended that the Beach Working Group 
review their goals and associated revenue required for beach re-nourishment. He 
did not support raising taxes to fund beach re-nourishment.  
 
Mayor Pro Tem McDermon requested a presentation from the Beach Working 
Group for the Board of Aldermen to review. She reviewed the potential for 
overages in this year’s budget to contribute to a capital fund next year, as well as 
creating a capital fund this year by increasing taxes specifically for capital 
improvements.  
 
Alderman Leonard voiced a potential compromise between raising taxes and 
utilizing outside funding sources to support beach re-nourishment. He reiterated 
the need for the Beach Working Group to present their plan to the Board of 
Aldermen.  
 
Alderman Peters suggested that the cost of re-nourishing the beach is an 
unknown, but the Fire Department and Town Hall Rebuilding Project are 
expenditures that can be accounted for. He recommended a tax raise of $.03: $.01 
for the Police Department, $.01 for the Town Hall and $.01 for the Bike Path. He 
recommended increasing the contingency fund. Alderman Peters also inquired 
about the reserve balance deemed adequate by the LGC. Mrs. Brothers answered. 
 
The Board discussed the current tax rates of neighboring towns and inquired as to 
the percentage dedicated to the beaches. They requested Mr. Chadwick and Ms. 
Brothers gather the tax rates from Surf City and Topsail Beach and disperse them 
to the Board of Aldermen, as well as the actual impact of increased taxes on an 
average property in North Topsail Beach. 
 
The Board agreed to hold a Special Meeting on June 19th for a Public Hearing on 
the budget.  

 
VII. Adjournment 

Alderman Leonard made a motion to adjourn. Alderman Benson seconded. The 
motion passed unanimously, 5-0. Meeting adjourned at 10:27 a.m. 
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