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Board of Aldermen 
Special Meeting 

Agenda 
Thursday, May 7, 2020 

6:30 P.M. 

I. Call to Order                       (Mayor McDermon) 

II. Invocation            (Alderman Heid)  

III. Pledge of Allegiance      (Mayor McDermon) 

IV. Approval of Agenda

V. Opening Remarks   (Mayor McDermon) 

VI. Manager’s Report

VII. Open Forum- 3 minute limit

Staff will collect questions ahead of the Meeting and present to the Board of
Aldermen.

VIII. Public Presentations and Hearings

A. MAPS Group- Pay Study and Personnel Policy 
Updates         (Ms. Cheryl Brown of MAPS) 

B. Update: ongoing beach projects        (Mr. Fran Way of ATM) 

1. Proposal for Coastal Services

C. Update on Town Hall/Town Park 
   (Mr. Jim Stumbo of Stewart, Cooper and Newell) 

IX. Consent Agenda
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A. Approval of Minutes (March 5, 2020; March 13, 2020; March 20, 2020) 

B. March Department Head Reports  
1. Finance Department
2. Fire Department
3. Inspections Department
4. Planning Department
5. Police Department

C. March Committee Reports 
1. Planning Board & PPI Committee
2. Board of Adjustment
3. TISPC (link to minutes)
4. ONWASA (link to minutes)

D. April Department Head Reports 
1. Finance Department
2. Fire Department
3. Inspections Department
4. Planning Department
5. Police Department

E. April Committee Reports  
1. Planning Board & PPI Committee
2. Board of Adjustment

X. 

F. Tax Refund  

Continuing Business  

A. Board of Aldermen Vacancy 

B. Board Appointments 

1. Eastern Carolina Council

2. TISPC

C. Suggested Rules of Procedure            (Mayor Pro Tem Benson)  

XI. New Business

A. Regular Meeting Schedule             (Mayor McDermon) 

3. NTB Revetment Committee Membership (Mayor Pro Tem Benson)

            (Mayor McDermon) 

            (Mayor McDermon) 

     (Mayor Pro Tem Benson) 

https://tispc.org/minutes/
https://www.onwasa.com/AgendaCenter
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1. If not a regular meeting schedule, confirm June
Meeting for Planning Department  

B. Attorney Guidance on new roles:          (Town Attorney Edes) 

1. Mayor
2. Mayor Pro Tem
3. Alderman
4. Town Manager (interim)

C. 

D. Property Conveyance  

(Planning Director Hill)  

XII.

Proposed Amendments to the Unified Development 
Ordinance: Article 7 Flood Damage Prevention and

§ 11.02 Definitions

XIII. State of Emergency

      (Planning Director Hill) 

XIV. Attorney’s Report

XV. Mayor’s Report

XVI. Aldermen’s Report

XVII. Closed Session to:

 consult with an attorney employed or retained by the public body in order to
preserve the attorney-client privilege between the attorney and the public body,
which privilege is hereby acknowledged

 consider the qualifications, competence, performance, character, fitness,
conditions of appointment, or conditions of initial employment of an individual
public officer or employee or prospective public officer or employee; or to hear
or investigate a complaint, charge, or grievance by or against an individual
public officer or employee

XVIII. Adjournment

Item Removed

E. Proposed Beach, Inlet and Sound Advisory         
Committee

(Mayor Pro Tem Benson)

F. Discussion of potential costs and financing for           
federal project

(Alderman Heid) 

G. Paid Parking  (Interim Manager Gilbride)
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Manager’s Report – May Special Meeting 

Beach Renourishment 

NTB/SC Federal Project 

The US Army Corps  of  Engineers  has  continued  to  hold  bi‐weekly meetings  on  the proposed 
Federal Project for North Topsail Beach and Surf City. This 237 Million Dollar project was originally 
intended to be bid as a single project, but the plan was recently altered. The project will now be 
bid and completed in segments, with Phase 1 beginning at the Surf City/Topsail Beach border. 
The Corps is beginning there so as to tie this project in with the recently completed Topsail Beach 
project. This work is slated to take place during the environmental window of December 1, 2020 
to March 31, 2021. Work in North Topsail Beach will not begin until at least the autumn of 2021, 
and  possibly  later  if  the  Corps  cannot  secure  an  expanded  environmental  window,  or  “year 
round” placement permission. 

Phase 5 Matthew Project 

The Phase 5 Matthew Truck Haul & Extension is complete, and the contractor has replaced the 
Onslow County crossover at 2nd Avenue. Efforts to secure permission to use remaining funds for 
placing vegetation on the berm continue. 

Florence Project 

Fran Way of ATM Engineering has submitted the Truck Haul Permit Modification request to the 
Division of Coastal Management. This project would extend dune restoration from Public Beach 
Access  13B  to  just  south of  the  Topsail  Reef Villas.  This  effort was  necessitated when  it was 
discovered that proposed offshore sand sources contained excessive quantities of rock, and were 
unsuitable for placement on the beach. Sand for this project will now be sourced from sand mines 
recently used in NTB and Surf City projects. 
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USACOE Federal Project 
 
We are holding biweekly meetings between the Corps and Surf City to assist in meeting deadlines 
set  by  the  Corps.    As  I  have  mentioned,  they  are  planning  on  an  expedited  timeline  for 
completion, but have decided to segment the project, beginning in fall 2020 (the environmental 
window is 12/1 – 3/31) at the Surf City/Topsail Beach border. NTB will not see any sand from this 
project until 2021‐2022 at best, though parking and access plans must be finalized before the 
first phase of the project starts. USACOE claims that this change was dictated by their Atlanta 
division office, and will improve efficiency while reducing cost. 
 
USACE Dredging ICW/New River Inlet Crossing/Channel to Jacksonville 
 
While we have been unable to secure any written confirmation of their intentions, US Army Corps 
of Engineers contends that this dredging project, which is supposed to result in approximately 
250,000 cubic yards of sand on the north end, is still projected for Fall of 2020. 
 
Town Park Repairs 

Repairs to the Town Park commenced several weeks ago. Originally scheduled to be completed 
in two phases to permit use of half of the park by the public, Covid19 has disrupted the plan. 
Work is being performed simultaneously throughout the park, and right now what was originally 
designated as Phase #1 is slightly behind schedule, while Phase #2 work is well ahead of schedule. 
 
Though the contracted completion date is July 24th, the contractor anticipates completion of the 
project prior to July 4th weekend. At this point there have been no significant change orders, and 
only a minor adjustment to the height of the electric service is anticipated. 
 
Town Hall 
 
Staff has  reviewed  initial  floor plans with  the architect, with  the building  inspector and DPW 
Manager meeting with the architect on site to address issues with the HVAC which plagued the 
facility in the past. A plan with minor revisions is anticipated shortly. 
 
Terminal Groin 

Mr.  Chadwick  spoke  with Mickey  Sugg  with  the  USACE    just  before  he  left,  and  I  have  had 

discussions with him since.  He has received the final plan for study and is to schedule a sit‐down 

with Dial Cordy to ensure everything is captured and they “are on the same page.”   

According to Mickey, the stakeholders meeting is not scheduled because of the shutdown. 
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Parking 

Information to follow 

 

Financial 

 

FY20/21 Budget 

Interim Manager Gilbride and Finance Officer Elliott have been working on the budget for this 

year.  The major difficulty at this point is in forecasting both sales tax and accommodation tax 

revenues for the coming year as a result of Covid19 related restrictions imposed from March of 

2020 until, in some form, July (?) of 2020. 

 

Human Resources 

MAPS Study 

Study results have been received and each board member has been presented with the results.  

Cheryl Brown with the MAPS Group made a remote presentation for the Board, and is available 

to  answer  any  questions.  Staff  recommends  implementation  of  the  study  recommendations 

effective June 1, 2020, and adjusted salary and wage data (Option #2) has been used in preparing 

2020‐2021 budget. 
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PERSONNEL POLICY AND MANAGEMENT RECOMMENDATIONS 

The recommended policy is found on the following pages.  On the next page is also found a fringe 
benefits comparison based on information from organizations surveyed.  This information has been 
incorporated into the personnel policy.  In addition to the personnel policy, the following 
recommendations are made to improve the efficiency, effectiveness, and to protect against 
unnecessary liability concerns for the Town.  The Personnel policy recommended to you is created 
following several key criteria. 

1. Wherever possible, standard language that has stood the test of time, grievances, lawsuits, etc.
in multiple jurisdiction is used.

2. The approach is to address major policy issues attempting to strike a balance between providing
clear policy guidance to the Town and departmental managers while staying away from detailed
procedures that tend to enfeeble rather than empower effective management decision making.
Because of this approach, it may be desirable to transfer some of the language in your previous
policy to an administrative procedure manual or employee handbook.

3. Changes in any policies or benefits are recommended either based on what is considered
competitive practice in your market or modern and effective personnel practices.

Management Recommendations 

1. The current personnel policy manual includes a mixture of management procedures, separate
policies, and personnel policy.  Much of the management procedures are day to day activities
that include details not needed in an overall personnel policy.  We recommend that these
procedures be maintained separately and updated as the Town Manager sees the need rather
than periodically bringing these more operational issues to the Board.

2. The new personnel policy has several changes which may impact the decisions supervisors
make and the way they deal with employees.  A thorough review of these changes, the reasons
behind them, and how to apply them should be undertaken with both supervisors and
employees.  Each employee should receive a copy of the new policy and sign a statement to
be placed in his/her personnel file, indicating receipt and understanding of the policy and their
responsibility to comply.  Along with receiving the policy, we recommend that employees
receive a copy of the list of classifications by salary grade so they may see potential promotional
opportunities with the Town.

3. Most attorneys recommend adopting the personnel policy by resolution and calling it a policy
rather than an ordinance.  This recommendation is based on a court case, Pittman v. Wilson
County, which stated that policies adopted by resolution retain the “at will” status of employees.
“At will” means that employees serve at the will or pleasure of the employer and no policies or
procedures change that.  The benefit of “at will” employment is that the Town’s legal liability is
potentially reduced in the case of termination or management error.  The disadvantage is that
employee loyalty and therefore motivation and productivity are not generally as high in “at will”
organizations because employees view the employer’s loyalty and commitment to them and
their career as weak. The NCLM risk management division strongly recommends a policy of “at
will” employment to municipalities.

4. The Hiring Rate of each assigned salary grade is keyed to the minimum education and
experience requirements described on each class specification.  Employees who substantially
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exceed those requirements may be hired above the Hiring Rate.  Employees who do not meet 
these minimums should be hired as trainees.  It is recommended that the Town Manager review 
each hiring and salary recommendation to ensure consistent application. 

By way of example, the Hiring Rate for a police officer is intended to represent a candidate who 
has a high school degree and has completed the BLET certification course.  If an employee 
has an Associate’s degree, 2.5% above Hiring Rate is appropriate; 5% above Hiring Rate is 
recommended for a Bachelor’s degree.  Other combinations of education and experience 
should be coordinated by the Town Manager.  This same approach can be used in all other 
departments for setting the starting salary for jobs while ensuring that new employees are not 
hired at a salary higher than existing employees with comparable credentials. 

5. It is important to put in place a program to reward employees for attaining certifications.  The
Town could also find itself having to bid in the market for required certifications if these are not
developed in house.  A specific base pay in-range increase is recommended for certifications
determined by the Town to be needed and desired and a lesser base pay in-range increase or
lump sum is recommended for those that are voluntary but valuable.  The authorization for the
Town Manager to develop a program to accomplish these objectives in contained in the
recommended Personnel Policy.

6. It is the belief of the North Carolina General Assembly that parent involvement is an essential
component of school success and positive student outcomes. Therefore, employers are legally
mandated to grant four hours of leave per year to any employee who is a parent, guardian, or
person standing in loco parentis of a school-aged child so that the employee may attend or
otherwise be involved at that child's school.  While the law only requires that four hours of
unpaid leave be granted to employees for such leave, Town Management requested 8 hours
of paid leave be incorporated into the revised personnel policy to provide employees additional
incentive to be involved in their child’s learning and development.

7. The Town currently does not offer Employee Assistance Program (EAP) services to employees
and their families.  It is recommended that the Town investigate options for contracting with an
experienced provider to offer such services.  Personal and family problems can impact an
employee’s life both at home and at work.  An EAP Program can be structured to provide a
specified number of free visits for employees/family members to speak with professionals who
can help them address difficult situations they may be facing.

8. The Town’s current longevity schedule contains minor overlap in years of service.  The longevity
schedule has been adjusted in the revised personnel policy to eliminate the overlap of years of
service for longevity eligibility.

9. An example of a Police Department Career Development Plan is attached.  Many departments
are adopting plans of this nature.

10. It is recommended that Differential Pay be granted to an employee who is a member of the
National Guard or the Armed Forces Reserve.  The employee is allowed ten (10) working days
of military training leave annually, with partial compensation.  If the compensation received
while on military leave is less than the salary that would have been earned during this same
period as an active employee, the employee will receive partial compensation equal to the
difference between the base salary earned as a reservist and the salary that would have been
earned during this same period as a Town employee.  The effect will be to maintain the
employee's salary at the normal level during this period of ten (10) working days.
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11. We also want to emphasize the importance of supervisory training for new and experienced
supervisors.  Topics needed include performance coaching and evaluation, leadership,
motivation, legal issues in supervision, collaborative conflict resolution, making effective hiring
decisions, and using the disciplinary process.  Lack of knowledge in supervision can result in
decisions that create unnecessary liability for the Town and actions that reduce productivity.

12. The revised personnel policy includes the addition of Bereavement Leave for Town employees.
The Town’s prior policy required sick leave be taken in the event of a death in the employee’s
immediate family.  The MAPS Groups finds that some form of designated bereavement leave
is typically provided by governmental jurisdictions with whom we work.

13. The Town has been allowing accrual of various forms of leave based upon hours worked in a
day by personnel, regardless of the average hours worked per two-week pay period.  While an
employee may work a 12-hour day, the employee only works seven (7) 12-hour days in a two-
week period, for a total of 84 hours.  Similarly, a regular employee works ten (10) 8-hour days
in a two-week period for a total of 80 hours.  Allowing accrual of 12 hours per leave day equates
to the unrealistic situation of an employee working ten (10) 12-hour days per two weeks, or 120
hours per two weeks.  The MAPS Group strongly recommends that the Town follow the Leave
Pro-rated provisions in the revised personnel policy (these are also present in the current Town
personnel policy) to make the accruals fair and equitable for all employees based upon the
number of hours worked in a pay period.

14. The recommended policy requires that most jobs be openly advertised.  There are three
reasons for this.  First, when employees know that they will need to keep their skills current and
compete for promotions rather than automatically receiving the promotion because they have
been there longest, the level of professionalism and competence in organizations is much
higher.  Secondly, a policy of internal applications only can be considered prima facie evidence
of discrimination when an organization’s diversity does not reflect that of the community.
Finally, the citizens deserve to know that the best person available is selected whenever the
Town has a vacancy, and this assurance can only be made when there is an open recruitment
and competitive selection process.

15. With the anticipated implementation of pay for performance, the Town will have a need for a
consistent method of moving employees across the salary ranges.  One approach to this is to
base range movement on performance.  A trend in local government is to combine cost of living
(market adjustment) with performance adjustments.  Following is an example of an approach
used by many municipalities and counties across the state.

Performance pay amounts will be awarded based on the overall performance rating the
employee receives for the full year of performance.

Performance pay amounts will include both the market adjustment and performance (merit)
increases.  These amounts may vary from year to year based on budget availability and market
adjustment amount.

Overall Performance Level Below Midpoint Above Midpoint 
Fails to Achieve Standards No increase No increase 
Achieves Standards Market adjustment plus 2% Market adjustment 
Exceeds Standards Market adjustment plus 3% Market adjustment plus 2.5%
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Career Development Program 
Example 

I. Purpose 

The purpose of this policy is to establish criteria for the below listed career development 
levels and to establish training, education and experience requirements for each. 

II. Procedure

A. Police Officer

Police Officers serve their first year as probationary employees.  This probationary period
may be extended for a period of up to six additional months for marginal officers if it is
determined that they show promise of being successful and productive officers. Police
Officers are eligible to receive a 5% probationary increase after six months of successful
performance, prior to the end of probation, if performance warrants it.

B. Senior Police Officer (SPO) - Eligibility

1. Officers must be in good standing with the police department.  This includes meeting
or exceeding standards for a period of at least twelve months.

2. Officers must not have received a written warning, suspension, or demotion for
unsatisfactory performance or detrimental personal conduct in the last 12 months.

3. Officers must have a minimum of three years of law enforcement experience, and at
least two with the Town as a police officer.  Honorable full-time military law
enforcement experience is credible for this requirement but will be valued at 1/4 time.

4. Officers must have accrued a minimum of 250 hours of in service, specialized or
required training to be eligible for consideration.  Basic Law Enforcement Training and
mandated in-service training hours are not credible for this requirement.

5. Eligible Officers may submit a letter of request once they meet the qualifications for
Senior Police Officer and must be approved by each level in the chain of command
including the Police Chief to achieve this rank.

6. Senior Police Officers must maintain an overall evaluation of meets or exceeds
standards.  Officers who do not maintain this standard will be demoted to Police
Officer with a loss of pay.

Officers who achieve the Senior Police Officer rank will receive a 5% increase within the 
established salary range for Police Officer. 
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C. Master Police Officer (MPO) - Eligibility 

1. Officers must be a Senior Police officer in good standing and have served as a SPO
for at least two years.

2. Officers must have a minimum of six years of police experience.  Four of these years
must be consecutively served in any sworn capacity at the Police Department.

3. Officers must not have received a written warning, suspension, or demotion for
unsatisfactory performance or detrimental personal conduct in the last 12 months.

4. Officers must have accrued a minimum of 400 hours of in service, specialized or
required training including 15 hours of supervisory training, 15 hours of investigations
training, and 3 hours of conflict resolution training.  Basic Law Enforcement Training
and mandated in-service training are not credible for this requirement.

5. Master Police Officers must maintain performance evaluation ratings of meets
expectations or better to maintain this rank. Officers who do not maintain this standard
will be demoted to Police Officer or Senior Police Officer with a loss of pay.

Officers who achieve the Master Police Officer rank will receive a 5% increase within the 
established salary range for Police Officer. 
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TOWN OF NORTH TOPSAIL BEACH 
PERSONNEL POLICY 

 
BE IT RESOLVED by the Board of Aldermen of the Town of North Topsail Beach that the following 
policies apply to the appointment, classification, benefits, salary, promotion, demotion, dismissal, 
and conditions of employment of the employees of the Town of North Topsail Beach. 
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Section 11.  Effective Date of Salary Changes .................................................................... 15 
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ARTICLE I.  GENERAL PROVISIONS 
 
Section 1.  Purpose of the Policy 
 
It is the purpose of this policy and the rules and regulations set forth to establish a fair and uniform 
system of personnel administration for all employees of the Town under the supervision of the Town 
Manager. This policy is established under authority of Chapter 160A, Article 7, of the General 
Statutes of North Carolina.   
 
Section 2.  At Will Employment 
 
The Town of North Topsail Beach is an “at will” employer.  Nothing in this policy creates an 
employment contract or term between the Town and its employees.  No person has the authority to 
grant any employee any contractual rights of employment.  The Town reserves the right to modify 
the provisions of the Personnel Policy at any time.  This policy does not bestow upon any employee 
a right to continued employment with the Town of North Topsail Beach.  All Town positions are 
subject to budget review and approval each year, and salary advancement is subject to annual 
funding and approval by the Board.  
 
Section 3.  Merit Principle 
 
All appointments and promotions shall be made solely on the basis of merit.  Decisions regarding 
appointments and promotions are within the Town’s discretion.  All positions requiring the 
performance of the same duties and fulfillment of the same responsibilities shall be assigned to the 
same class and the same salary range.  No applicant for employment or employee shall be deprived 
of employment opportunities or otherwise adversely affected as an employee because of such 
individual’s race, religion, color, sex, national origin, sexual orientation, age, veteran status, marital 
status, political affiliation, non-disqualifying disability, genetic information, or on the basis of actual 
or perceived gender as expressed through dress, appearance or behavior.  
 
Section 4.  Responsibilities in the Administration of the Human Resource Management 
Program  
 
Responsibilities of the Board of Aldermen 
 
The Board of Aldermen shall be responsible for establishing and approving personnel policies, the 
position classification and pay plan, and may change the policies and benefits as necessary.  They 
also shall make and confirm appointments when so specified by the North Carolina General Statutes.   
 
Responsibilities of the Town Manager 
 
The Town Manager shall be accountable to the Board of Aldermen for the administration and 
technical direction of the personnel program.  The Town Manager shall appoint, suspend, and 
remove all Town employees except those whose appointment is otherwise provided for by law.  The 
Town Manager shall make appointments, dismissals and suspensions in accordance with the Town 
Charter and other policies and procedures spelled out in other Articles in this Policy. 
 
The Town Manager shall supervise or participate in: 
 

a) recommending rules and revisions to the personnel system to the Board of Aldermen for 
consideration; 
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b) making changes as necessary to maintain an up-to-date and accurate position classification 
plan; 

 
c) preparing and recommending necessary revisions to the pay plan; 

 
d) determining which employees shall be subject to the overtime provisions of the Fair Labor 

Standards Act (FLSA);   
 
e) establishing and maintaining a roster of all persons and authorized positions in the municipal 

service, setting forth each position and employee, class title of the position, salary, any 
changes in class title and status, and such data as may be desirable or useful;  

 
f) developing and administering such recruiting programs as may be necessary to obtain an 

adequate supply of competent and diverse applicants to meet the needs of the Town; 
 
g) developing and implementing such administrative procedures as are necessary to implement 

these polices, provided the administrative procedures are not in conflict with these policies; 
and 

 
h) performing such other duties as may be required by law or assigned by the Board of Aldermen 

not inconsistent with this Policy. 
 

Responsibilities for the Human Resources Function 
 
The Town Manager shall designate an employee to perform this role or perform this role him/herself 
and delegate any or all of the responsibilities listed below.  If delegated, the employee responsible 
for the Human Resources function shall make recommendations to the Town Manager on the 
following: 
 

a) policies and revisions to the personnel system for the Town Manager’s consideration; 
 
b) changes as necessary to maintain an up-to-date and accurate position classification plan; 

 
c) necessary revisions to the pay plan; 

 
d) which employees shall be subject to the overtime provisions of the FLSA; 

 
e) maintenance of a roster of all persons in the municipal service; 

 
f) establishment and maintenance of a list of authorized positions in the municipal service at 

the beginning of each budget year which identifies each authorized position, class title of the 
position, salary range, any changes in class title and status, position number and other such 
data as may be desirable or useful; 

 
g) development and administration of such recruiting programs as may be necessary to obtain 

an adequate supply of competent applicants to meet the needs of the Town; 
 
h) development and/or coordination of training and educational programs for Town employees; 

 
i) development and recommendation of such administrative procedures as are necessary to 

implement these polices provided the procedures are not in conflict with these policies; 
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j) periodic evaluations of the operation and effect of the personnel provisions of this Policy;  

 
k) actions that are needed to address barriers to effective employee communication, 

productivity, engagement, and morale; and  
 

l) such other duties as may be assigned by the Town Manager not inconsistent with this Policy.    
 
Responsibilities of Department Directors and Supervisors  
 
Department directors and supervisors shall meet their responsibilities as directed by the Board of 
Aldermen and/or the Town Manager, being guided by this Policy and Town ordinances.  The Town 
will require all department directors and supervisors to meet their responsibilities by: 
 

a) dealing with all employees in a fair and equitable manner and upholding the principles of 
equal employment opportunities; 

 
b) developing and motivating employees to reach their fullest potential through continued 

education and training; 
 
c) making objective evaluations of individual work performance and discussing these 

evaluations with each employee so as to bring about needed improvements; 
 
d) keeping employees informed of their role in accomplishing the work of their unit and of 

conditions or changes affecting their work; 
 
e) making every effort to resolve employee problems and grievances and advising employees 

of their rights and privileges; 
 
f) cooperating and coordinating with other staff members in work flow and distribution of 

information; 
 
g) making proper performance documentation and maintaining current files; and 

 
h) abiding by the provisions of these policies and ensuring employees abide by same. 

 
Responsibilities of Employees   
 
Employees of the Town shall be expected to conduct themselves both on and off the job to reflect 
favorably upon the Town and fellow employees.  Employees are expected to: 
 

a) ask questions and learn their full scope of responsibilities and perform those diligently; 
 

b) recognize and follow the chain of command in addressing work concerns and problems; 
 

c) show courtesy and respect and work cooperatively with other employees; 
 

d) show courtesy and respect and provide excellent customer service to citizens and tax payers; 
and; 
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e) learn and follow these personnel policies along with any departmental policies and 
procedures. 
 

Section 5.  Application of Policies, Plan, Rules, and Regulations 
 
The personnel policy and all rules and regulations adopted pursuant thereto shall be binding on all 
Town employees.  Members of the Board of Aldermen and advisory Boards and commissions, the 
Town Manager and Town Attorney will be exempted except in sections where specifically included.  
An employee violating any of the provisions of this policy shall be subject to appropriate disciplinary 
action, as well as prosecution under any civil or criminal laws which have been violated. 
 
Section 6.  Departmental Rules and Regulations 
 
Because of the particular personnel and operational requirements of the various departments of the 
Town, each department is authorized to establish supplemental written rules and regulations 
applicable only to the personnel of that department.  All such rules and regulations shall be subject 
to review and approval of the Town Manager and shall not in any way conflict with the provisions of 
this Policy but shall be considered as a supplement to this Policy.  
 
Section 7.  Definitions 
 
For the purposes of this Policy, the following words and phrases shall have the meanings 
respectively ascribed to them by this section:   
 
Full-time employee.  An employee who is in a position for which an average work week is at least 
40 hours, and continuous employment of at least 12 months are required by the Town.  
 
Immediate family.  Means an employee’s spouse, child, parent, guardian, sibling, grandparent, and 
grandchild, to include comparable in-law, step and half relationships.   
 
Limited Service employee.  An employee appointed to a position for which either the average work 
week required by the Town over the course of a year is less than 20 hours, or continuous employment 
required by the Town is less than 12 months.   
 
Part-time employee.  An employee who is in a position for which an average work week is at least 
20 hours and less than 40 hours and continuous employment of at least 12 months are required by 
the Town.  

 
Permanent position.  A position authorized as a regular position by the Board of Aldermen.  Regular 
permanent positions are assigned a specific job title, salary grade, salary range, duties and desirable 
qualifications.  Appointments to permanent positions are made through a competitive selection 
process.  All Town positions are subject to budget review and approval each year by the Board of 
Aldermen.  Reference to “permanent” positions or employment should not be construed as a contract 
or right to perpetual funding or employment 
 
Probationary Employee.  An employee appointed to a full or part-time position who has not yet 
successfully completed the designated probationary period. 
 
Regular employee.  An employee appointed to a full or part-time position who has successfully 
completed the designated probationary period.  
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Trainee.  An employee status when an applicant is hired (or employee promoted) who does not meet 
all of the desirable education and experience requirements for the position.  During the duration of a 
trainee appointment, the employee is on probationary status.  
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ARTICLE II.  POSITION CLASSIFICATION PLAN 
 
Section 1.  Purpose 
 
The position classification plan provides a complete inventory of all authorized and permanent 
positions in the Town service, and an accurate description and specification for each class of 
employment.  The plan standardizes job titles, each of which is indicative of a definite range of duties 
and responsibilities. 
 
Section 2.  Composition of the Position Classification Plan 
 
The classification plan shall consist of: 

 
a) a grouping of positions in classes which are approximately equal in difficulty and responsibility 

which call for the same general qualifications, and which can be equitably compensated 
within the same range of pay under similar working conditions; 

 
b) class titles descriptive of the work of the class; 

 
c) written specifications for each class of positions; and  

 
d) an allocation list showing the class title of each position in the classified service. 

 
Section 3.  Use of the Position Classification Plan 
 
The classification plan is to be used: 
 

a) as a guide in recruiting and examining applicants for employment; 
 
b) in determining lines of promotion and in developing employee training programs; 

 
c) in determining salary to be paid for various types of work; 

 
d) in determining personnel service items in departmental budgets; and 

 
e) in providing uniform job terminology. 

 
Section 4.  Administration of the Position Classification Plan 
 
The Town Manager or his/her designee shall allocate each position covered by the position 
classification plan to its appropriate class and shall be responsible for the administration of the plan.  
The Town Manager shall periodically review portions of the plan and recommend appropriate 
changes to the Board of Alderman.  The position classification plan shall be adopted by the Board 
of Aldermen.   
 
Section 5.  Authorization of New Positions and the Position Classification Plan 
 
New positions shall be established upon recommendation of the Town Manager and approval of the 
Board of Aldermen.  New positions shall be recommended to the Board of Aldermen with a 
recommended class title and the Town Manager shall either allocate the new position into the 
appropriate existing class, or revise the position classification plan to establish a new class to which 
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the new position may be allocated.  The position classification plan, along with any new positions or 
classifications, shall be approved by the Board of Aldermen. 
 
Section 6.  Request for Reclassification 
 
Any employee who considers the position in which classified to be improper shall submit a request 
in writing for reclassification to such employee's immediate supervisor, who shall transmit the request 
through the department director to the Town Manager.  Upon receipt of such request, the Town 
Manager or his/her designee shall study the request, determine the merit of the reclassification, and 
recommend a revision to the classification and pay plan where necessary and such revision shall be 
approved by the Board of Aldermen.   
 
Section 7.  Maintenance of the Classification and Pay Plan 
 
Because job duties change over time and the market pay rate changes at different rates for different 
jobs, comprehensive classification and pay plan reviews are needed periodically.  When the 
organization is stable and budget allows, reviews are needed approximately every five years.  When 
there is significant growth and/or change in the organization, comprehensive reviews are needed 
more frequently.  
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ARTICLE III. THE PAY PLAN 
 
Section 1.  Definition 
 
The pay plan includes the basic salary schedule and the "Allocation of Classes to Grades" adopted 
by the Board of Aldermen. The salary schedule consists of hiring, minimum (normally probation 
completion), midpoint and maximum rates of pay for all classes of positions.  
 
Section 2.  Administration and Maintenance 
 
The Town Manager shall be responsible for the administration and maintenance of the pay plan.  All 
employees covered by the pay plan shall be paid at a rate listed within the salary range established 
for the respective position classification, except for employees in a trainee status or employees 
whose existing salaries are above the established maximum rate following transition to a new pay 
plan.  
  
The pay plan is intended to provide equitable compensation for all positions, reflecting differences in 
the duties and responsibilities, the comparable rates of pay for positions in private and public 
employment in the area, changes in the cost of living, the financial conditions of the Town, and other 
factors.  To this end, each budget year the Town Manager may make comparative studies of all 
factors affecting the level of salary ranges including the consumer price index, anticipated changes 
in surrounding employer plans, and other relevant factors. Changes may be made in the salary 
ranges such that the hiring rate, minimum, midpoint, and maximum rates change according to the 
market, subject to approval by the Board of Aldermen.  
 
Section 3.  Starting Salaries 
 
All persons employed in positions approved in the position classification plan shall be employed at 
the hiring rate for the classification in which they are employed; however, exceptionally well qualified 
applicants may be employed above the hiring rate of the established salary range upon 
recommendation of the department director and approval of the Town Manager.   
 
Section 4.  Trainee Designation and Provisions 
 
Applicants being considered for employment or Town employees who do not meet all of the desirable 
education and experience requirements for the position for which they are being considered may be 
hired, promoted, demoted, or transferred by the Town Manager to a "trainee" status.  In such cases, 
a plan for training, including a time schedule, must be prepared by the department director.   
 
"Trainee" salaries shall be no more than two salary grades below the hiring rate established for the 
position for which the person is being trained.  A new employee designated as "trainee" shall be 
regarded as being in a probationary period. However, probationary periods shall be no less than six 
months and trainee periods may extend up to eighteen months. A trainee shall remain a probationary 
employee until the trainee period is satisfactorily completed.       
 
If the training is not successfully completed to the satisfaction of the Town Manager, the trainee shall 
be transferred, demoted, or dismissed.  If the training is successfully completed, the employee shall 
be paid at least at the hiring rate established for the position for which the employee was trained. 
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Section 5.  Probationary Pay Increases 
 
Subject to the availability of funds, employees hired or promoted into the hiring rate of the pay range 
shall receive a salary increase within the pay range of approximately 5% upon successful completion 
of the probationary period or upon six months of satisfactory service if the employee is not on 
probation.   
 
Employees serving a twelve-month probationary period will be considered for this increase after six 
months of employment.   
 
Section 6.  Performance Pay 
 
Upward movement within the established salary range for an employee is not automatic, but rather 
based upon specific performance-related criteria and available funds.  Procedures for determining 
performance levels and performance pay increases or other performance-related movement within 
the range shall be established in procedures approved by the Town Manager.  
 
The amount or range of performance increases shall be approved each fiscal year by the Board of 
Aldermen, upon recommendation of the Town Manager.  The amount of monies available for 
performance increases for Town employees may vary from year to year, depending on funds 
available, performance criteria, and merit program design.   
 
Section 7. Performance Pay Bonus 
 
Employees who are at the maximum amount of the salary range for their position classification are 
eligible to be considered for a performance pay bonus at their regular performance evaluation time.  
Performance pay bonuses shall be awarded based upon the performance of the employee as 
described in the performance evaluation and in the same amounts as employees who are within the 
salary range.  Performance pay bonuses shall be awarded in lump sum payments and do not 
become part of base pay.  
 
Section 8.  Salary Effect of Promotions, Demotions, Transfers, and Reclassifications  
 
Promotions.  The purpose of the promotion pay increase is to recognize and compensate the 
employee for taking on increased responsibility.  When an employee is promoted, the employee's 
salary shall normally be advanced to the hiring rate of the new position, or to a salary which provides 
an increase of at least approximately 5% over the employee's salary before the promotion, whichever 
is greater.  In the event of highly skilled and qualified employees, shortage of qualified applicants, or 
other reasons related to the merit principle of employment, the Town Manager may set the salary at 
an appropriate rate in the range of the position to which the employee is promoted that best reflects 
the employee’s qualifications for the job and relative worth to the Town, taking into account the range 
of the position and relative qualifications of other employees in the same classification.  In no event, 
however, shall the new salary exceed the maximum rate of the new salary range. In setting the 
promotion salary, the Town shall consider internal comparisons with other employees in the same 
or similar jobs.  
 
Demotions.  Demotion is the movement of an employee from one position to a position in a class 
assigned to a lower salary range.  When an employee is demoted to a position for which qualified, 
the salary shall be set at the rate in the lower pay range which provides a salary commensurate with 
the employee’s qualifications to perform the job and consistent with the placement of other 
employees within the same classification in that salary range.  If the current salary is within the new 
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range, the employee’s salary may be retained at the previous rate if appropriate.  If the demotion is 
the result of discipline, the salary shall be decreased at least approximately 5%.  Salaries of demoted 
employees may be no greater than the maximum of the new range.   
 
Transfers.  The salary of an employee reassigned to a position in the same class or to a position in 
a different class within the same salary range shall not be changed by the reassignment. 
 
Reclassifications.  An employee whose position is reclassified to a class having a higher salary 
range shall receive a pay increase of approximately 5% or an increase to the hiring rate of the new 
pay range, whichever is greater.  If the employee has completed probation, the employee’s salary 
shall be advanced to at least the probation completion amount in the new range.  

 
If the position is reclassified to a lower pay range, the employee's salary shall remain the same.  If 
the employee's salary is above the maximum established for the new range, the salary of that 
employee shall be maintained at the current level with no increases to base pay until the range is 
increased above the employee's salary. 
 
Section 9.  Salary Effect of Salary Range Revisions 
 
When an individual class of positions is assigned to a higher salary range, employees in that class 
shall normally receive a pay increase of approximately 5%, or to the minimum rate of the new range, 
whichever is greater. If the employee has passed probation, the employee’s salary shall be advanced 
at least to the probation completion amount in the new range.   
 
When a class of positions is assigned to a lower salary range, the salaries of employees in that class 
will remain unchanged.  If this assignment to a lower salary range results in an employee being paid 
at a rate above the maximum rate established for the class, the salary of that employee shall be 
maintained at that level with no increases in base pay until such time as the employee's salary range 
is increased above the employee's current salary. 
 
Section 10. Transition to a New Salary Plan 
 
The following principles shall govern the transition to a new salary plan: 
 

a) no employee shall receive a salary reduction as a result of the transition to a new salary plan; 
 
b) all employees being paid at a rate lower than the minimum rate established for their 

respective classes shall have their salaries raised at least to the new minimum rate for their 
classes; 

 
c) all employees being paid at a rate below the maximum rate established for their respective 

classes shall be paid at a rate within the salary schedule; and 
 

d) all employees being paid at a rate above the maximum rate established for their respective 
classes shall have their salaries maintained at that salary level with no increases until such 
time as the employees' salary range is increased above the employees' current salary. 

 
Because transition to a new salary plan is based on jobs, not people, the Town Manager has the 
authority to withold or delay increases for any ndividual employee where there are documented 
disciplinary actions indicating that the employee is not fulfilling job requirements. 
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Section 11.   Effective Date of Salary Changes 
 
Salary changes approved after the first working day of a pay period shall become effective at the 
beginning of the next pay period, or at such specific date as may be provided by procedures 
approved by the Town Manager. 
 
Section 12.  Payroll Deductions 
 
Deductions shall be made from each employee's salary as required by law.  Additional deductions 
may be made for insurance or for other reasons as authorized by the Town Manager considering the 
capability of the payroll system, associated increase in workload, and appropriateness of the 
deduction. 
 
Section 13.  Fair Labor Standards Act and Overtime Pay Provisions 
 
Employees of the Town can be requested and may be required to work in excess of their regularly 
scheduled hours as necessitated by the needs of the Town and determined by the department 
director.  Overtime work should normally be approved in advance by the department director, Town 
Manager or other designee. 
 
To the extent that local government jurisdictions are so required, the Town will comply with the Fair 
Labor Standards Act (FLSA).  The Town Manager or his/her designee shall determine which jobs 
are "non-exempt” and are therefore subject to the Act in areas such as hours of work and work 
periods, rates of overtime compensation, and other provisions. 
 
Non-Exempt Employees 
Employees are expected to work during all assigned periods exclusive of breaks or mealtimes.  
Employees are not to perform work at any time that they are not scheduled to work, unless they 
receive approval from their department director or supervisor, except in cases of emergency.  
  
Department directors are responsible for ensuring that overtime hours are authorized, recorded, and 
properly documented for compensatory time off or overtime pay in accordance with the established 
record keeping forms and instructions. 
 
It is the policy of the Town, in agreement with its employees, that non-exempt employees receive 
compensatory time at the appropriate overtime rate, in lieu of cash payments, in accordance with 
the provisions of the FLSA.  The Town shall not unreasonably prevent the employee from use of the 
compensatory time.  Any unused accrued compensatory time balance will be paid out at termination 
or at which time an employee moves from non-exempt to exempt FLSA status, typically the result of 
a promotion.  Compensatory leave requires approval by the Town Manager when creating a balance 
that exceeds 100 hours.  
 
Non-exempt employees will be paid at a straight time rate for hours up to the FLSA established limit 
for their position (usually 40 hours in a 7-day period; 86 hours for sworn police and 106 for fire in a 
14-day cycle).  Hours worked beyond the FLSA established limit will be compensated in either 
compensatory time or pay at the appropriate overtime rate, if approved by the Town Manager.  
 
In determining eligibility for overtime in a work period, only hours actually worked shall be considered; 
in no event will vacation, sick leave, or holidays be included in the computation of hours worked for 
FLSA purposes, even though they are paid hours.    
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Whenever practical, departments will schedule time off on an hour-for-hour basis within the 
applicable work period for non-exempt employees, instead of paying overtime. When time off within 
the work period cannot be granted, overtime worked will be compensated in accordance with the 
FLSA.  
 
Compensatory time may be taken in 15-minute increments, not to exceed scheduled hours per day.  
Compensatory time must be taken before any vacation leave.  Compensatory time is available for 
use once it has been earned.    
 
Compensatory leave balances may not exceed 240 hours except for public safety employees (sworn 
police and fire) who may not accrue more than 480 hours.  Any overtime worked after such maximum 
balances must be compensated in pay.      
 
When employees are required to work long and continuous hours, the Board may approve 
compensation at time and a half for those hours worked and/or grant time off with pay for rest and 
recuperation to ensure safe working conditions.  
 
Exempt Employees 
Employees in positions determined to be "exempt" from the FLSA (as Executive, Administrative, or 
Professional staff) are paid on a salary basis and will not receive pay for hours worked in excess of 
their normal work periods.  These employees may be granted compensatory leave by their 
supervisor on an hour for hour basis where the convenience of the Town allows and as approved 
the Board.  Such compensatory time is not guaranteed to be taken and ends without compensation 
upon separation from the organization.  
 
In declared disaster or emergency situations requiring long and continuous hours of work, exempt 
employees shall be compensated at a rate of time and a half and/or be granted time off with pay for 
rest and recuperation to ensure safe working conditions for the duration of the emergency period, at 
the approval of the Board.  
 
Section 14.  Call-back Pay (On-Call) 
 
The Town provides a continuous twenty-four hour a day, seven day a week service to its customers.  
Therefore, it is necessary for certain employees to respond to any reasonable request for duty at 
any hour of the day or night.  One of the conditions of employment with the Town is the acceptance 
of a share of the responsibility for continuous service, in accordance with the nature of each job 
position.  If an employee fails to respond to reasonable calls for emergency service, either special or 
routine, the employee shall be subject to disciplinary actions up to and including dismissal. 
 
Call-back. Non-exempt employees will be guaranteed receipt of two hours of pay or compensatory 
time for being called back to work outside of normal working hours.  “Call-back" provisions do not 
apply to previously scheduled overtime work (scheduled one or more days in advance).   
 
Section 15.  Hourly Rate of Pay  
 
Employees working in a part-time or Limited Service capacity with the same duties as full-time 
employees will normally work at a rate in the same salary range as the full-time employees.  Special 
exceptions may apply for intermittent work as part of recreational events.  The pay rate will be 
negotiated between the employee and the Town Manager.  
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The hourly rate for employees working other than 40 hours per week, such as shift police officers 
working an average of 42 hours per week, will be determined by dividing the average number of 
hours scheduled per year into the annual salary for the position.   
 
Section 16.  Pay for Interim Assignments in a Higher-Level Classification 
 
An employee who is formally designated, for a period of at least 14 days or more, to perform the 
duties of a job that is assigned to a higher salary grade than that of the employee’s regular 
classification shall normally receive an increase for the duration of the interim assignment.  The 
employee shall receive a salary adjustment to the minimum rate of the job in which the employee is 
acting or an increase of 5%, whichever is greater. Criteria involved in determining the amount of the 
compensation will include:  
 

a) the difference between the existing job and that being filled on a temporary basis, and  
 

b) the degree to which the employee is expected to fulfill all the duties of the temporary 
assignment.   

 
The salary increase shall be temporary and upon completion of the assignment, the employee shall 
go back to the salary he or she would have had if not assigned in the interim role, taking into account 
any increase the employee would have received if not placed in the interim role. 
 
Section 17.  Certification and Educational Increases  
 
The Town Manager will develop a schedule of salary increases to reward employees for attaining 
and maintaining certifications and obtaining degrees that increase the employee’s value to the Town.  
The Town Manager shall present this schedule of salary increases to the Board of Aldermen for 
adoption and revision, when appropriate. 
 
Section 18:  Reimbursement of Training Expenses  
  
An employee who enters a voluntary but job-related training program or educational course, with the 
prior approval of the Manager, may be reimbursed for expenses such as tuition and books upon 
successful completion of the program. The Board may set annual limits for the amount of 
reimbursement.  If the employee leaves employment with the Town within twelve months thereafter, 
the employee shall reimburse the Town for such expenses within limits established by the FLSA.  If 
the employee remains employed with the Town for at least twelve months following the job-related 
training, repayment of the cost of the training will be forgiven.    
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Section 19.  Longevity Pay  
  
Subject to availability of funds, full-time and part-time employees of the town are compensated for 
years of service by payment of a longevity supplement based on the following table:  
  

Years of Service        Longevity Amount
0 - 2                    $      150  

 3 - 4                  250    
5 - 9                   350  
10 - 14                 450   
15 - 19                  550   
20 - 24                           650  
25 plus                 750  

  
Years of service are calculated on a calendar year basis as of June 30 of each year.  
  
Longevity pay will be issued on the last regular pay period in November or on a date in November 
designated by the Town Manager.  
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ARTICLE IV.  RECRUITMENT AND EMPLOYMENT 
 

Section 1.  Equal Employment Opportunity Policy 
 
It is the policy of the Town to foster, maintain and promote equal employment opportunity.  The Town 
shall select employees on the basis of the applicant's qualifications for the job and award them with 
respect to compensation and opportunity for training and advancement, including upgrading and 
promotion, without regard to race, religion, color, sex, national origin, sexual orientation, age, veteran 
status, marital status, political affiliation, non-disqualifying disability, genetic information, or on the 
basis of actual or perceived gender as expressed through dress, appearance or behavior.  Applicants 
with physical disabilities shall be given equal consideration with other applicants for positions in 
which their disabilities do not represent an unreasonable barrier to satisfactory performance of 
essential duties with or without reasonable accommodation. 
 
It is a violation of Town policy to retaliate in any way against an employee who assists, participates 
in, or supports this policy or anyone making a bona-fide complaint under this policy or who 
participates or assists in any EEOC, OSHA or other internal or external processes protected by law. 
 
Section 2.  Implementation of Equal Employment Opportunity Policy 
 
The Town Manager and all personnel responsible for recruitment and employment will continue to 
review regularly the implementation of this Personnel Policy and relevant practices to assure that 
equal employment opportunity based on reasonable, job-related requirements is being actively 
observed to the end that no employee or applicant for employment shall suffer discrimination 
because of race, religion, color, sex, national origin, sexual orientation, age, veteran status, marital 
status, political affiliation, non-disqualifying disability, genetic information, or on the basis of actual 
or perceived gender as expressed through dress, appearance or behavior.  Notices with regard to 
equal employment matters shall be posted in conspicuous places on Town premises in places where 
notices are customarily posted. 
 
Section 3.  Recruitment, Selection and Appointment 
 
Recruitment Sources.  When position vacancies occur, the Town Manager shall publicize these 
opportunities for employment, including applicable salary information and employment qualifications.  
Information on job openings and hiring practices will be provided to recruitment sources, including 
organizations and news media available to minority applicants. In addition, notice of vacancies shall 
be posted at designated conspicuous Town sites.  Individuals shall be recruited from a geographic 
area as wide as necessary and for a period of time sufficient to ensure that well-qualified applicants 
are obtained for Town service.  In rare situations because of emergency conditions, high turnover, 
etc., the Town may hire or promote without advertising jobs upon approval of the Town Manager. 
 
Job Advertisements.  Jobs will be advertised in local area newspapers, professional publications, 
and other relevant publications, as needed, in order to establish a diverse and qualified applicant 
pool.  Vacancy notices should be posted in all Town employment locations.  Employment 
advertisements shall contain assurances of equal employment opportunity and shall comply with 
Federal and State statutes.   
 
Application for Employment. All persons expressing interest in employment with the Town shall 
be given the opportunity to file an application for employment for positions which are being recruited. 
The Town accepts applications and resumes only for vacant advertised positions.   
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Application Reserve File.  Applications shall be kept in an inactive reserve file for a period of two 
years in accordance with state and federal guidelines.   
 
Selection.  Department directors, with input from the Town Manager, shall make such investigations 
and conduct such examinations as necessary to assess accurately the knowledge, skills, and 
experience qualifications required for the position, including criminal history where job-related.  All 
selection devices administered by the Town shall be valid measures of job performance. 
 
References and Background Investigations.  Before any commitment is made to an applicant, 
the Town will conduct reference checks regarding the employee’s qualifications and work 
performance.  In addition, physical examinations, drug screening, driver’s license and criminal 
background investigations may be performed.  Conviction of a crime is not automatically 
disqualifying.  The Town will consider the severity of the crime, degree to which the crime is job 
related to the job for which the applicant is being considered, and length of time since the conviction 
to determine the degree to which there is a business necessity for choosing not to hire the applicant.   
 
Appointment. Before any commitment is made to an applicant either internal or external, the 
department director shall make recommendations to the Town Manager including the position to be 
filled and the salary to be paid.  The Town Manager or his/her designee shall approve appointments 
and the starting salary for all applicants. 
 
Section 4.  Probationary Period 
 
An employee appointed or promoted to a permanent position shall serve a probationary period. 
Employees shall serve a six-month probationary period, except that employees in sworn police, fire 
service personnel and department heads shall serve a twelve-month probationary period.  
Employees hired as “trainees” shall remain on probation until the provisions of their traineeship are 
satisfied.  During the probationary period, supervisors shall monitor an employee's performance and 
communicate with the employee concerning performance progress. Employees serving a twelve-
month probation shall have a probationary review at the end of six months as well as before the end 
of twelve months.   
 
An important purpose of the probationary period is to provide an opportunity for the appointee to 
adjust to the new job.  Likewise, it serves as a trial period during which the employee demonstrates 
his or her ability to perform the work, to demonstrate good work habits and to work well with the 
public and coworkers. Before the end of the probationary period, the supervisor shall conduct a 
performance evaluation conference with the employee and discuss accomplishments, strengths, and 
needed improvements. A summary of this discussion shall be documented in the employee's 
personnel file.  The supervisor shall recommend in writing whether the probationary period should 
be completed, extended, or the employee transferred, demoted, or dismissed.  With approval of the 
Town Manager probationary periods may be extended for a maximum of six additional months. 
 
Disciplinary action, including demotion and dismissal, may be taken at any time during the 
probationary period of a new hire without following the steps outlined in this policy.  A new hire 
probationary employee who voluntarily separates from Town employment during the probationary 
period is not eligible for terminal pay for accrued annual leave and not eligible to file an appeal. 
      
A promoted employee who does not successfully complete the probationary period may be 
transferred or demoted to a position in which the employee shows promise of success.  If no such 
position is available, the employee shall be dismissed.  Promoted and demoted employees who are 
on probation retain all other rights and benefits. 
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Section 5.  Promotion 
 
Promotion is the movement of an employee from one position to a vacant position in a class assigned 
to a higher salary range. It is the Town's policy to create career opportunities for its employees 
whenever possible.  Therefore, when a current employee applying for a vacant position is best suited 
of all applicants, that applicant shall be appointed to that position.  The Town will balance three goals 
in the employment process: 
 

a) the benefits to employees and the organization of promotion from within;  
 
b) providing equal employment opportunity and a diversified workforce to the community; and  

 
c) obtaining the best possible employee who will provide the most productivity in that position.  

 
Therefore, except in rare situations where previous Town experience is essential or exceptional 
qualifications of an internal candidate so indicate, the Town will conduct an open recruitment and 
consider external and internal candidates rather than automatically promote from within. Candidates 
for promotion shall be chosen on the basis of their qualifications and their work records. Internal 
candidates shall apply for promotions using the same application process as external candidates.  
 
Section 6.  Demotion 
 
Demotion is the movement of an employee from one position to a position in a class assigned to a 
lower salary range.  Demotion may be voluntary or involuntary.  An employee whose work or conduct 
in the current position is unsatisfactory may be demoted provided that the employee shows promise 
of becoming a satisfactory employee in the lower position.  Such disciplinary demotion shall follow 
the disciplinary procedures outlined in this Policy.   
 
An employee who wishes to accept a position with less complex duties and reduced responsibilities 
may request a demotion.   A voluntary demotion is not a disciplinary action and is made without using 
the above-referenced disciplinary procedures.  
 
Section 7.  Transfer 
 
Transfer is the movement of an employee from one position to a position in a class in the same 
salary range.  If a vacancy occurs and an employee in another department is eligible for a transfer, 
the employee shall apply for the transfer using the usual application process.  A department director 
wishing to transfer an employee to a different department or classification shall make a 
recommendation to the Town Manager.  Any employee transferred without requesting the action 
may appeal the action in accordance with the grievance procedure outlined in this Policy.  
Notwithstanding the employee’s right to file a grievance, the Town reserves the right to transfer 
employees either temporarily or permanently when doing so will serve the Town’s best interest.  An 
employee who has successfully completed a probationary period may be transferred into the same 
classification without serving another probationary period.  
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ARTICLE V.  CONDITIONS OF EMPLOYMENT 
 

Section 1.  Work Schedule 
 
Department directors shall establish consistent work schedules, with the approval of the Town 
Manager, which meet the operational needs of the department in the most cost-effective manner 
possible.  The Town Manager may authorize a deviation from established work schedules when 
staffing needs and operational demands may necessitate variations in starting and ending times, as 
well as variations in the total hours that may be scheduled each day and week.   
 
Because Town services are essential and continuous, an employee shall avoid unnecessary 
absences and tardiness.  Attendance and punctuality are important responsibilities of the employee 
which may influence his/her future eligibility for a merit pay increase for promotion.  
  
The employee shall be required to call his supervisor in advance to advise him/her when illness 
prevents reporting to work, or when the employee expects to be late for work because of unusual 
and unavoidable circumstances.  
  
If an employee is away from the job for three (3) consecutive work days without notice, it may be 
presumed that the employee has resigned and forfeited any claim to terminal pay for accumulated 
vacation.  
 
Section 2.  Political Activity 
 
Each employee has a civic responsibility to support good government by every available means and 
in every appropriate manner.  Each employee may join or affiliate with civic organizations of a 
partisan or political nature, may attend political meetings, may advocate and support the principles 
or policies of civic or political organizations in accordance with the Constitution and laws of the United 
States and the State of North Carolina. However, no employee shall: 
 

a) engage in any political or partisan activity while on duty; 
 
b) use official authority or influence for the purpose of interfering with or affecting the result of a 

nomination or an election for office; 
 
c) be required as a duty of employment or as condition for employment, promotion or tenure of 

office to contribute funds for political or partisan purposes; 
 
d) coerce or compel contributions from another employee of the Town for political or partisan 

purposes; 
 

e) use any supplies or equipment of the Town for political or partisan purposes; or 
 

f) be a candidate for nomination or election to office under the Town Charter. 
 

Any violation of this section shall subject the employee to disciplinary action, including dismissal. 
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Section 3. Outside Employment 
 
The work of the Town shall have precedence over other occupational interests of employees.  All 
outside employment for salaries, wages, or commissions and all self-employment must be reported 
in writing in advance to the employee's supervisor, who in turn will report it to the department director.  
The department director will review such employment for possible conflict of interest and then submit 
a record of the employment to the Town Manager for review and approval. Conflicting and/or 
unreported outside employment are grounds for disciplinary action up to and including dismissal.  
Documentation of the approval of outside employment will be placed in the employee’s personnel 
file. 
 
Examples of conflicts of interest in outside employment include but are not limited to: 
 

a) employment with organizations or in capacities that are regulated by the employee or 
employee’s department; or 

 
b) employment with organizations or in capacities that negatively impact the employee’s 

perceived integrity, neutrality, or reputation related to performance of the employee’s Town 
duties (such as working for a company where significant Town purchases are ordered by the 
employee). 

 
An employee who sustains an injury or illness in connection with outside employment and is receiving 
workers’ compensation from that employer shall not be entitled to receive Town workers’ 
compensation benefits. 
 
In no case may an employee use Town equipment or Town property in connection with any outside 
employment unless expressly authorized in writing by the Town Manager. 
 
In cases where that off the Town job employment-related injury or illness results in temporary 
disability, an employee must either  
  
a) request and obtain a leave of absence without pay;   
  
b) request and use accrued sick leave and/or vacation leave; or  
  
c) be subject to termination by the Town due to lack of availability for work, following a three- 

month absence  
  
All Police Officers seeking off duty employment must comply with local ordinances and Personnel 
Policy as well as executing the employment agreement (Tab 18-a) with the Police Chief.  Tab 18-
a clarifies and establishes guidelines for employment as Security Guards while utilizing Town 
vehicles. (Change dated August 3, 2000)      
 
Section 4.  Dual Employment 
 
The Town prohibits any employee from holding more than one position with the Town if the combined 
positions will result in the employee working more than 40 hours per week in any week of the year 
unless approved by the Town Manager.  The Town will consult and follow FLSA regulations in all 
dual employment cases to ensure that the regulations are followed. 
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Section 5.  Employment of Relatives   
  
The Town prohibits the hiring and employment of immediate family in full or part-time positions within 
the same work unit.        
 
For the purposes of this Article, immediate family shall be defined as spouse, child, parent, sibling, 
grandparent, and grandchild, to include in-law, step and half relationships. The definition for this 
Article also includes individuals living in the same household who share a relationship comparable 
to immediate family members.   
 
The Town also prohibits the employment of any person into a position who is an immediate family 
member of individuals holding the following positions: Mayor, Mayor Pro Tem, Board of Aldermen 
Member, Town Manager, Town Clerk, Town Attorney or Finance Officer. 
   
Other circumstances may also prohibit the hiring of family members.  Otherwise, the Town will 
consider employing family members or related persons in the service of the Town, provided that such 
employment does not: 

 
a) result in a relative supervising relatives; 

 
b) result in a relative auditing the work of a relative;  

 
c) create a conflict of interest with either relative and the Town; or 

 
d) create the potential or perception of favoritism. 

 
This provision shall not apply retroactively to anyone employed when the provision was adopted by 
the Town.   
 
Section 6.  Harassment Prohibited 
 
The Town prohibits harassment in any form that is based on race, religion, color, sex, national origin, 
sexual orientation, age, veteran status, marital status, political affiliation, disability, genetic 
information, or on the basis of actual or perceived gender as expressed through dress, appearance 
or behavior.  Harassment is defined as conduct that culminates in tangible employment action or is 
sufficiently severe or pervasive as to create a hostile work environment.   
 
A particular form of harassment, sexual harassment, is defined as unwelcome sexual advances, 
requests for sexual favors, and other verbal or physical conduct of a sexual nature when: 

 
a)  submission to such conduct is made either explicitly or implicitly a term or condition of an 

individual’s employment;  
 
b)  submission to or rejection of such conduct by an individual is used as the basis for 

employment decisions affecting such individual; or  
 
c)  such conduct has the purpose or effect of unreasonably interfering with an individual's work 

performance or creating an intimidating, hostile, or offensive working environment.   
 

Sexual harassment includes repeated offensive sexual remarks, continual or repeated comments 
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about an individual’s body, offensive sexual language, and the display in the workplace of sexually 
suggestive pictures or objects. 
 
Any employee who believes that he or she may have a complaint of harassment may file the 
complaint directly with the department director who will immediately notify the Town Manager.  The 
employee may file the complaint directly with the Town Manager if it involves a department director.  
The Town Manager or his/her designee will ensure that an investigation is conducted into any 
allegation of harassment and advise the employee and appropriate management officials of the 
outcome of the investigation.  
 
Employees who are found to be engaged in harassment are subject to disciplinary action up to and 
including dismissal.  Employees making complaints of harassment are protected against retaliation 
from alleged harassers or other employees.  Employees witnessing harassment shall also report 
such conduct to an appropriate Town management official. 
 
All claims of harassment will be thoroughly investigated.  Employees are expected to report claims 
of harassment in good faith and the information provided to be truthful to the best of their knowledge.  
The Town will endeavor to keep complaints, investigations and resolutions confidential to the extent 
possible, but the Town cannot compromise its obligation to investigate complaints.   
 
Section 7.  Gifts and Favors – Expectation of Ethical Conduct 
 
The proper operation of Town government requires that public officials and employees be 
independent, impartial, and responsible to the people; that governmental decisions and policy be 
made in the proper channels of the governmental structure; that public office not be used for personal 
gain; and that the public have confidence in the integrity of its government. 
 

a) No employee of the Town shall accept any gift, whether in the form of a service, a loan, a 
thing, or a promise from any person, vendor, firm, or corporation that, in the employee's 
knowledge, is interested directly or indirectly in any manner whatsoever in business dealings 
with the Town. 

 
b) No employee shall accept any gift, favor, or thing of value that may tend to influence that 

employee in the discharge of duties. 
 

c) No employee shall grant any improper favor, service, or thing of value in the discharge of 
duties. 

 
Items of nominal value valued at less than $25.00 may be accepted by employees as a gift or 
honorarium for participation in meetings, receipt of advertising items or souvenirs, or receipt of meals 
furnished at conferences and banquets. Full participation by officials or employees of the Town in 
activities of professional organizations in which they are a member is permitted even though the 
organization may receive donations from a contractor, subcontractor, or supplier or promotional 
items may be provided to attendees.  Exceptions to this policy also include food/lodging/travel/events 
attended in an employee’s official capacity, or gifts from family members, friends, or co-workers 
where it is clear that it is that relationship which is the motivating factor for the gift.   
 
Gifts of food that may arrive during the holidays, and at other times of the year when gift giving is 
traditional, belong to the entire staff even if addressed to a single employee.  Food gifts must be 
shared with and distributed to all staff during work hours, in central, worksite locations.  Gifts of plants 
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or flowers shall be displayed in the lobby or at another central location where all employees may 
enjoy their presence. 
 
If an employee receives a gift, if feasible, return the gift to the vendor.  If not feasible to return the 
gift, the gift must be given to a charity of the Town’s choosing.    
 
Section 8.  Performance Evaluation  
 
Supervisors and/or department directors shall normally conduct performance evaluation conferences 
with each employee upon completion of their probationary period and at least once a year thereafter. 
These performance evaluations shall be documented in writing and placed in the employee's 
personnel file in a timely manner.  Procedures for the performance evaluation program shall be 
published by the Town Manager.  Evaluations will be based on employee performance during the 
appropriate work period.  Evaluations will be based on factor such as work standards for the position 
and on goals for the position established through a process of performance planning with the 
supervisor and/or Town Manager and with the employee. 
 
 Section 9. Safety 
 
Safety is the responsibility of both the Town and employees. It is the policy of the Town to establish 
a safe work environment for employees.  The Town shall establish a safety program including 
policies and procedures regarding safety practices and precautions and training in safety methods.  
Department directors and supervisors are responsible for ensuring safe work procedures, including 
the use of all required personal protective equipment and providing necessary safety training 
programs.  Employees shall follow the safety policies and procedures and attend safety training 
programs.  Employees who violate such policies and procedures shall be subject to disciplinary 
action up to and including dismissal.  
 
Section 10.  Use of Town Property and Equipment 
 
Town equipment, vehicles, materials, tools and supplies shall not be available for personal use and 
are not to be removed from Town property except in the conduct of official Town business, unless 
approved by the Town Manager.  No employee shall purchase for personal use any equipment or 
supplies through Town purchase accounts.  All Town property, including all electronic 
communications systems, issued to the employee shall be returned to the employee’s supervisor 
upon termination of employment prior to the issuance of the final pay check.  
 
Vehicles: An employee shall care for vehicles and equipment owned by the Town in the same 
responsible manner in which he/she should care for his/her own.  Vehicles are to be used for official 
Town business, and personal use of Town vehicles and use of Town gasoline in privately owned 
vehicles is strictly prohibited. Employees on call may be authorized to take a vehicle to his 
residence, after approval has been granted by the Board.  After driving the beach, all vehicles 
(including ATVs) shall be immediately rinsed off.  Based on a meeting on July 24, 2000, the Board 
of Aldermen concluded that utilizing Town vehicles while employed as a Security Guard within the 
Town Limits is serving Public Purpose.  Therefore, the continued use of Police vehicles by Town 
Police Officers while employed as Security Guards within the Town limits is authorized.   
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Section 11.  Electronic Communications  
 
The Town maintains electronic communications systems (e.g. voicemail, email, internet access) and 
provides access to telephones, computers, tablets, cell phones or other electronic equipment to 
assist employees while conducting business for the Town.  
 
Employee access to the Town’s electronic resources requires responsibilities and is subject to 
relevant Town policies and Local, State and Federal laws. This equipment is for business use and 
any personal use must be brief, infrequent, not interfere with other employees’ work (i.e. personal 
mass emails) and be of no cost to the Town.  Employees are expected to use discretion and be brief 
when using Town cell phones for any personal phone calls.  In no instance shall Town technology 
resources be used to operate a personal business, for political activity, or for solicitation of any kind. 
 
Under no circumstances may employees use Town electronic equipment to view, send or receive 
any material that might be considered offensive to someone based on their race, religion, color, sex, 
national origin, sexual orientation, age, veteran status, marital status, political affiliation, disability, 
genetic information, or on the basis of actual or perceived gender as expressed through dress, 
appearance or behavior.     
 
Under North Carolina law, email sent or received by the Town, except in limited circumstances, is 
considered a public record and is subject to inspection on request by the public. All information 
created, stored or transmitted on or with any Town resource is the property of the Town, and no 
employee shall have an expectation of privacy with regard to their use of any of these systems or 
devices.  The Town reserves the right to inspect or audit any documents, emails or messages sent 
or received on the Town’s equipment.  
 
Each employee is responsible, in coordination with the employee’s department director, for the 
security and integrity of Town information stored on the computer(s) assigned to the employee.  
Employees will not download information from a website or install any software on Town computers, 
phones, etc., unless authorized by the Town Manager.   
 
Employees may use personally owned technology equipment, such as cell phones or smart phones, 
etc., while on the job provided such use is limited and does not distract from or interfere with an 
employee’s obligation to carry out Town duties in a timely and effective manner, does not interfere 
with other employees or officials performing their duties, does not undermine the use of any Town 
technology resource, and provided that such use does not otherwise violate Town policies and 
procedures.   
 
Employees who learn of any misuse or violations of this electronic communications policy should 
immediately notify their Supervisor, Department Director, or the Town Manager.   
 
Violation of the expectations contained in this electronic communications policy may result in 
disciplinary action, up to and including dismissal.  Please refer to the “Internet Administrative Policy” 
for specific procedural requirements. 
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Section 12.  Substance Abuse Policy 
 
The Town may establish policies and procedures related to employee substance abuse in order to 
ensure the safety and well-being of citizens and employees, and to comply with any state, federal, 
or other laws and regulations.  
 The Town:    
  
a) prohibits employees from being under the influence of legal or illegal substances while on duty,   
  
b) is authorized to conduct pre-employment drug tests for safety sensitive positions,   
  
c) is authorized to conduct drug and alcohol tests based on a reasonable suspicion that the 

employee in any Town position is under the influence of substances on the job, and   
  
d) where authorized by federal law, is authorized to conduct random and post-accident drug tests 

for any employees subject to federal Department of Transportation drug-testing regulations.  
 
Section 13.  Driver’s License   
 
All employees who are in positions required on the class specification to maintain an active driver’s 
license are required to do so as a condition of employment.  The Town will periodically check the 
driving records of employees to assure that appropriate licenses are still valid.  If the driver’s license 
is not in good standing or if the employee has a marginal driving record (points or violations), the 
employee may be removed from operation of Town vehicles and suspended, demoted or dismissed.     
 
Section 14.  Credentials and Certifications  
  
Some duties assigned to positions in local government service may be performed only by persons 
who are duly licensed, registered or certified as required by the relevant law, rule or regulation.  
Employees in such classifications are responsible for maintaining current, valid credentials as 
required by law, rule or regulation, and must inform their supervisor immediately of any change in 
certification or license.  Failure to obtain or maintain the required credentials is a basis for immediate 
dismissal without prior warning.  
 
Section 15.  Technology/Social Media Policy  
 
The Town understands that employees may enjoy and participate in various personal media sites 
(for example Facebook, Twitter, etc.). As holders of the public trust, employees are expected to 
exercise sound judgment and discretion in contributing to social media sites where information is 
available to numerous users. While at work any personal use must be brief and infrequent. 
 
When using social media, unless specifically authorized by the Town Manager, employees are 
prohibited from: 
 

a) using personal social media to conduct any Town business unless approved by the Town 
Manager; 

 
b) disclosing any confidential Town information or personnel information protected by law or 

policy; 
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c) using the Town’s name in their personal identity or using any Town trademark, logo or other 
intellectual property;  

 
d) wearing any uniform or insignia that identifies the employee as an employee of the Town of 

North Topsail Beach;  
 

e) using their official position or title in any communications; or 
 

f) any suggestion that they are speaking as a representative on behalf of the Town; employees 
must always identify that they are speaking as private citizens. 

 
Employees should be aware that public speech including social media, unless it is protected by law, 
may subject the employee to liability under civil laws as well as the Town’s policies. When in doubt, 
the employee should discuss this with the appropriate department head.  Nothing in this policy shall 
be read to prevent an employee from speaking out on matters of public concern. 
 
Section 16.  Non-Violent Work Place 
 
The Town of North Topsail Beach is a non-violent workplace. Threats, threatening behavior, or acts 
of violence against employees, visitors, guests, or other individuals by anyone on Town property will 
not be tolerated.  Workplace violence includes, but is not limited to, intimidation, threats, physical 
attacks, domestic violence or property damage committed by anyone against the Town or Town 
employees in the workplace. 
 
All employees are responsible to help ensure that the Town avoids incidents of workplace violence.  
Employees shall not engage in or encourage another employee to engage in either physical or verbal 
confrontation with a potentially violent individual.  Employees who overhear or become aware of any 
threatening communications from an employee or outside third party shall immediately report the 
information to the department director or Town Manager.  Failure to report such conduct or to fully 
cooperate in the Town’s investigation of such conduct may result in disciplinary action, up to and 
including dismissal.   
 
If an employee feels that he/she has been threatened, the employee should report the occurrence 
immediately to the supervisor or department director who will in turn report the incident to the Town 
Manager.    
 
The Town will investigate all threats or incidences of violence related to the workplace and/or 
involving employees during work hours. When a threat has been reported or management 
determines that a potential for violence exists, management may require an employee to undergo 
an assessment to determine the risk of danger. 
 
Any employee charged with such behavior will be subject to discipline, up to and including dismissal 
and may be subject to criminal charges. 
 
Section 17.  Weapons Prohibited 
 
No person employed by the Town, either paid or volunteer, is permitted to possess any firearm or 
other dangerous weapon while performing duties, including while on Town property or any Town-
owned vehicle or in any personal vehicle used by the employee to perform duties. (Law enforcement 
officers are exempt from this section while performing their law enforcement tasks.)   
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Violation of this policy will result in disciplinary action, up to and including dismissal for the first 
offense. 
 
Section 18.  Whistle Blower Protection 
 
The Town prohibits discrimination or retaliatory action against an employee because the employee, 
in good faith, files or threatens to file a claim or complaint, initiate an investigation, testify or provide 
information to any person with respect to the Workers’ Compensation Act, the North Carolina Wage 
and Hour Act, the Occupational Safety and Health Act, or the Mine Safety and Health Act.  In addition, 
this policy covers NC General Statute 95-28.1, which prohibits discrimination against any person on 
account of the person's having requested genetic testing or counseling services, or on the basis of 
genetic information obtained concerning the person or a member of the person's family, the National 
Guard Reemployment Rights Act, the Pesticide Board, or Chapter 90, Article 5F relating to Control 
of Potential Drug Paraphernalia Products.  Please refer to the “Whistleblowers Policy and Reporting” 
for specific procedural requirements.  
 
Section 19.  Media Inquiries  
 
From time to time, as an employee of the Town, employees may receive inquiries from the media 
(e.g., newspapers, radio stations, magazines, etc.).  To ensure that the Town maintains the 
appropriate public image and that communications to the media are accurate and in line with 
applicable Town policy, if an employee is contacted by the media, the employee should refer the 
individual making the inquiry to the Town Manager or Town Clerk.  No other employees are 
authorized to give official statements on behalf of the Town to any representative of the media without 
the express approval of the Town Manager.  Nothing in this policy shall be read to prevent an 
employee from speaking out on matters of public concern. 
 
Section 20.  Use of Tobacco Products/Vaping Products 
 
In keeping with The Town’s intent to provide a safe and healthful work environment, smoking, use 
of smoke-less tobacco products and use of electronic cigarettes or vaping products is prohibited in 
any Town vehicle or on any Town property, except in designated areas.  Any violation of this policy 
will result in disciplinary action up to and including dismissal.  Employees are expected to dispose of 
cigarette or smoke-less tobacco remains in appropriate and designated places. 
 
Section 21. Adverse Weather/Hazardous Conditions 
 
The Town has responsibility for several emergency services including law enforcement services.  
Adequate staff are required to operate these critical services seven days per week and 24 hours per 
day in all weather.  The Emergency Operations Plan designates which staff are in critical positions 
required to report to work regardless of weather or other hazardous conditions.  If not specified in 
the Emergency Operations Plan, Department Directors may require additional employees to respond 
to critical incidents that occur outside of the provisions of the Emergency Operations Plan.  The 
adverse weather/hazardous conditions policy is established to: 
 

a) maintain adequate staffing at all times of emergency services; and 
 

b) provide for as much safety as possible for all employees in traveling to and from work in 
hazardous conditions. 
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Town offices and departments shall remain open for the full scheduled working day unless 
authorization for closing or other deviation is received from the Town Manager’s office.  The Town 
Manager will consider the hazard of driving conditions and other relevant factors in determining 
whether to close Town offices.  All departments and offices will be given sufficient advance notice of 
any authorized closing of noncritical Town functions.  If their offices are officially closed, non-critical 
staff may receive their normal pay.  Employees who leave work before an official early closing time, 
as well as employees who report for work late or do not report for work because of hazardous 
conditions may use earned vacation or compensatory leave for days or hours not worked.  
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 

 
32

ARTICLE VI.  EMPLOYEE BENEFITS 
 

Section 1.  Eligibility 
 
All active employees of the Town working 30 or more hours per week are eligible for employee 
benefits as provided for in this Article which are subject to change at the Town's discretion and 
annual budget appropriations. Limited service employees are eligible only for legally mandated 
benefits such as FICA and workers’ compensation.  Employees shall be enrolled in the programs in 
accordance with the provisions of the insurance contracts following the first day after 60 days of 
employment.   
 
Section 2.  Employee Group Health, Dental and Vision Insurance 
 
The Town provides group health, dental and vision insurance programs for employees who are 
scheduled to work 30 hours or more per week on a continuous year-round basis and their families 
as specified under the terms of the group insurance contract.   
 
The Town will comply with the Affordable Care Act by providing health insurance for all employees 
expected to work 30 or more hours per week for three or more months.   
 
Employees who are on the health insurance policy may, if they so desire, purchase available group 
health, dental and/or vision coverage through the Town for qualified dependents when or if the Town 
offers it and within the stipulations of the insurance contract.  Employees will pay the amount 
stipulated by the Town for their qualified dependents. 
 
Information concerning cost and benefits shall be available to all employees from the Town Clerk. 
 
Section 3.  Group Life Insurance 
 
The Town may elect to provide group life insurance for each employee subject to the stipulations of 
the insurance contract.  Employees may elect to purchase additional coverage and/or to insure other 
family members under this plan at their expense subject to the stipulations of the insurance contract. 
 
Section 4.  Other Optional Insurance Plans 
 
The Town may provide and/or make other insurance plans available to employees upon 
recommendation of the Town Manager and approval by Board of Aldermen.  Such benefits will be 
reviewed to ensure they do not create an incentive for absence prior to being offered.  For information 
about optional group benefit programs, employees may contact the Town Clerk. 
 
Section 5.  Retirement 
 
Each employee who is expected to work for the Town more than 1,000 hours annually shall join the 
North Carolina Local Governmental Employees' Retirement System as a condition of employment 
and contribute the amount determined by the system.   New hires who are current members of the 
NC Local or State Government Employees’ Retirement Systems shall be covered under the 
retirement system by the Town on their first day of employment.  
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Section 6.  Supplemental Retirement Benefits 
 
The Town may provide supplemental retirement benefits for its full-time employees as determined 
in the budget each year. As prescribed by North Carolina State Law, the Town will contribute a 
percentage of salary to the State 401(k) Plan for each sworn law enforcement officer (currently 5%).   
 
All full-time employees may make voluntary contributions to the 401(k) Plan up to the limits 
established by law and the 401(k) provider.  The Town may contribute a percentage of salary to the 
State 401(k) Plan for each non-sworn employee, subject to availability of funds and approval by the 
Board of Aldermen.  
 
Section 7.  Social Security 
 
The Town, to the extent of its lawful authority and power, has extended Social Security benefits to 
its eligible employees. 
 
Section 8.  Workers’ Compensation 
 
All employees of the Town (full-time, part-time, and temporary) are covered by the North Carolina 
Workers’ Compensation Act and are required to report all injuries arising out of and in the course of 
employment to their immediate supervisors at the time of the injury in order that appropriate action 
may be taken at once.  
 
Responsibility for claiming compensation under the Workers’ Compensation Act is on the injured 
employee, and such claims must be filed by the employee with the North Carolina Industrial 
Commission within two years from date of injury.  The department director will assist the employee 
in filing the claim in consultation with the Town Manager. 
 
Pursuant to a declaration invoking Section 304 of the Homeland Security Act, this provision will also 
apply to reactions to small pox vaccinations administered to Town employees under the Homeland 
Security Act.  Such reactions shall be treated the same as any other workers’ compensation claim. 
 
Section 9.  Unemployment Compensation 
 
Local governments are covered by unemployment insurance.  Town employees may apply for 
benefits upon separation from their employment with the Town through the local Division of 
Employment Security office where a determination of eligibility and benefits will be made. 
 
Section 10.  Tuition Assistance Program  
  
Full-time employees who have completed initial probation may apply for tuition reimbursement for 
courses taken on their own time, which will improve their skills for their current job or prepare them 
for promotional opportunities within the Town service.  Tuition, registration, fees, laboratory fees, 
and student fees are eligible expenses.  Employees may be reimbursed eligible expenses up to a 
total of five hundred dollars ($500) per fiscal year. Satisfactory completion of the courses will be 
required for reimbursement.  Requests for tuition assistance shall be submitted to the Department 
Head prior to course registration and are subject to the review and approval of Town Manager, 
subject to availability of funds.  
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Section 11.  Law Enforcement Separation Allowance 
 
Every sworn law enforcement officer, as defined by N.C. Gen. Statute 128-21(11b) or N.C. Gen. 
Statute 143-166.50, shall be eligible for a separation allowance, as provided by N.C. Gen. Statute 
143-166.42, in the amount specified in N.C. Gen. Statute 143-166.41(a).   
 
Currently the law enforcement separation allowance is “equal to eighty-five hundredths percent 
(0.85%) of the annual equivalent of the base rate of compensation most recently applicable to the 
officer for each year of creditable service”. The Town will pay this benefit on a monthly basis. 
 
Eligibility and continuation of these benefits are subject to the following conditions: 
 

a) the officer shall have completed 30 or more years of creditable service, or have attained 55 
years of age at the time of retirement from the Town and completed five or more years of 
creditable service as a sworn law enforcement officer (as defined in General Statute 143-
166.42); and 

 
b) the officer shall not have attained 62 years of age; 

 
c) the officer shall have completed at least five years of continuous service as a law enforcement 

officer immediately preceding a service retirement, as defined by N.C. Gen. Statute 143-
166.41(a)(3) and 143-166.41(b); 

 
d) the law enforcement officer, after separation from Town employment, notifies the Town of 

any new employment involving local law enforcement duties.  Such notification shall include 
the nature and extent of the employment, and any change of employment status. 

 
Payment of separation allowance benefits to a retired officer shall cease at the first of: 
 

a) the death of the officer; 
 

b) the last day of the month in which the officer attains 62 years of age; or 
 
c) the first day of re-employment in any position in any local government in North Carolina 

requiring retirement system participation.  
 
The Town may employ retired officers in a public safety position in a capacity not requiring 
participation in the Local Governmental Employees’ Retirement System and doing so shall not cause 
payment to cease to those officers under these benefits.  Participation in the retirement system is 
required by anyone scheduled to work 1000 hours per year or more. 
 
Should the separation allowance for law enforcement officers, now required by law, be rescinded, 
this separation allowance shall be rescinded at the same time.   
 
Section 12. Credit Union Membership   
 
Employees of the Town of North Topsail Beach are eligible for membership in the North Carolina 
Local Government Federal Credit Union.     
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Section 13.  Uniforms   
 
The Town provides uniforms for personnel in designated positions.  Clothing or clothing allowances 
shall be provided to other employees as authorized by the Board.  Upon separation from employment 
the employee shall return uniforms to the Town. 
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ARTICLE VII.  HOLIDAYS AND LEAVES OF ABSENCE 
 

The policy of the Town is to provide annual leave, sick leave, and holiday leave to all full-time and 
part-time employees, and to provide proportionately equivalent amounts to employees having 
average work weeks of different lengths.  Employees shall accrue leave proportionately with each 
payroll. 
 
Section 1.  Holidays  
 
The following holidays, and such others as the Town Board may designate, shall be observed by 
Town offices. 
 

New Year’s Eve 
New Year's Day 
Martin Luther King Day 
Good Friday 
Easter Monday 
Friday before Memorial Day 
Memorial Day 
Independence Day 
Labor Day 
Veterans Day 
Thanksgiving Day 
Day after Thanksgiving Day 
Christmas (three days) 

 
When any recognized holiday falls on Saturday or Sunday, the following Monday will be the 
designated holiday.  
 
Christmas holiday schedule will be observed as follows: 

 
Christmas Day falls on: The Town observes: 
Sunday   Friday, Monday and Tuesday 
Monday   Friday, Monday and Tuesday 
Tuesday   Monday, Tuesday and Wednesday 
Wednesday   Tuesday, Wednesday and Thursday 
Thursday   Wednesday, Thursday and Friday 
Friday    Thursday, Friday and Monday 
Saturday   Thursday, Friday and Monday 
 

In order to receive paid holiday, the employee must have worked the regularly scheduled day before 
and after the holiday, or have been granted approved leave.  All full employees scheduled to work 
on the day on which the holiday falls, shall receive these holidays with pay. 
 
Section 2.  Holidays: Effect on Other Types of Leave 
 
Regular holidays which occur during a vacation, sick or other leave period of any employee shall not 
be considered as vacation, sick, or other paid leave. 
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Section 3. Holidays: Compensation When Work is Required or Regularly Scheduled Off for 
Shift Personnel  
 
Employees required to perform work on regularly scheduled holidays may be granted compensatory 
time off or be paid at their hourly rate for hours actually worked in addition to any holiday pay to 
which they are entitled.  Compensatory time shall be granted whenever feasible.  If a holiday falls on 
a regularly scheduled off-duty day for shift personnel, the employee shall receive the hours for paid 
holiday leave.  Holiday hours for full-time and part-time employees working other than the basic work 
schedule shall be pro-rated as described in this Article, Section 15, Leave Pro-rated.     
  
An employee required to work on Christmas Day will be paid at 1.5 times the hourly rate for hours 
works in addition to receiving normal holiday pay.   
 
Section 4.  Vacation Leave 
 
Vacation is a privilege granted to employees by the Town.  Vacation leave is intended to be used for 
rest and relaxation, school appointments, and other personal needs.  Vacation leave should be 
requested weeks in advance and approved by the supervisor. 
 
Vacation leave may also be used by employees who wish to observe religious holidays other than 
those granted by the Town.  Employees who wish to use leave for religious observances must 
request leave from their respective department directors.  The department director will attempt to 
arrange the work schedule so that an employee may be granted vacation leave for the religious 
observance.  Vacation leave for religious observance may be denied only when granting the leave 
would create an undue hardship for the Town. 
 
Vacation leave is not considered hours worked for purposes of computing overtime compensation. 
 
Section 5.  Vacation Leave: Use by Probationary Employees 
 
Employees serving a probationary period following initial employment may accumulate vacation 
leave but shall not be permitted to take vacation leave during the first six months of employment 
unless approved by the Town Manager. A probationary employee who is dismissed during the 
probationary period will not be eligible for terminal pay for any accumulated vacation leave.   
 
Section 6.  Vacation Leave: Accrual Rate   
 
Each full and part-time employee of the Town shall earn annual leave at the following schedule, 
prorated by the average number of hours in the workweek:  
  
 Years of Service  REGULAR  POLICE  FIRE     
  1 – 4           96     102.6   127.2 
  5 - 9         120     128.3   159 
  10 plus        160     171   212  
 
Section 7.  Vacation Leave: Maximum Accumulation  
 
Vacation leave may be accumulated without any applicable maximum until December 31 of each 
year.  However, if the employee departs from service, payment for accumulated vacation leave shall 
not exceed 240 hours.  On December 31, any employee with more than 240 hours of accumulated 
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leave, shall have the excess accumulation automatically transferred into his/her sick leave account 
so that only 240 hours are carried forward to January 1 of the next calendar year. Employees are 
not eligible to receive pay for excess vacation time not taken.  
  
Employees are cautioned not to retain excess accumulated vacation leave until late in the year.  
Because of the necessity to keep all functions in operation, large numbers of employees cannot be 
granted vacation leave at any one time.  If an employee has excess leave accumulation during the 
latter part of the year and is unable to take such leave because of staffing demands, the employee 
shall receive no special consideration either in having vacation leave scheduled or in receiving any 
exception to the maximum accumulation.   
 
Section 8.  Vacation Leave:  Manner of Taking 
 
Employees shall be granted the use of accrued vacation leave upon request in advance at those 
times designated by the department director which will least obstruct normal operations of the Town.  
Department directors are responsible for ensuring that approved vacation leave does not hinder the 
effectiveness of service delivery.  Vacation may be taken in 15-minute increments.  Failure to request 
or take vacation leave without prior approval may result in disciplinary action.  Notwithstanding the 
procedures described in this Article, employees will use accrued compensatory time before using 
accrued vacation leave.  
 
Section 9.  Vacation Leave:  Payment upon Separation 
 
An employee who has successfully completed six months of the established probationary period for 
his/her position will normally be paid for up to 240 hours of accumulated vacation leave upon 
voluntary separation, provided notice is given to the supervisor at least two weeks in advance of the 
effective date of resignation.  This provision also applies to employees terminated due to reduction 
in force.    
 
The notice requirement may be waived by the Town Manager when deemed to be in the best interest 
of the Town.  Employees who are involuntarily separated shall receive payment for accumulated 
annual leave subject to the 240-hour maximum. 
 
An employee who is separated shall be paid for annual leave accumulated to the date of separation, 
which is not to exceed a maximum of 240 hours. 
 
Section 10.  Vacation Leave:  Payment upon Death 
 
The estate of an employee who dies while employed by the Town shall be entitled to payment of all 
the accumulated vacation leave credited to the employee's account not to exceed the maximums 
established in Section 7 of this Article. 
 
Section 11.  Sick Leave 
 
Sick Leave with pay is a privilege granted to employees by the Town, not a right, and may be used 
only for the purposes described in this Policy.  Abuse of sick leave privileges will subject the 
employee to disciplinary action. 
 
Sick Leave may be used for the following reasons: sickness, non-job-related bodily injury, required 
physical or dental examinations or treatment, or exposure to a contagious disease, when continuing 
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work might jeopardize the health of others.  
 
Sick leave also may be used when an employee must care for a member of his or her immediate 
family who is ill.  For the purposes of this benefit, immediate family is defined as spouse, child, parent, 
guardian, sibling, grandparent, and grandchild, to include in-law, step and half relationships.  Sick 
leave may not be used to care for a healthy infant or child. 
 
Sick leave may also be used to supplement Workers' Compensation Disability Leave both during the 
waiting period before Workers' Compensation benefits begin, and afterward to supplement the 
remaining one third of salary, except that employee may not exceed the regular salary amount using 
this provision.  
 
Notification of the desire to take sick leave should be submitted to the employee's supervisor 
according to departmental procedures.   
 
Sick leave is not considered hours worked for purposes of computing overtime compensation. 
 
Section 12.  Sick Leave: Accrual Rate and Accumulation 
 
Sick leave shall accrue at a rate of one (1) day per calendar month of service or twelve days per 
year.  Sick leave for full-time and part-time employees working other than the basic work schedule 
shall be pro-rated as described in this Article, Section 15, Leave Pro-rated.  
 
Sick leave will be cumulative for an indefinite period of time and may be converted upon retirement 
for service credit consistent with the provisions of the North Carolina Local Governmental 
Employees’ Retirement System.   
 
All sick leave accumulated by an employee shall end and terminate without compensation when the 
employee resigns or is separated from the Town.  Employees who resign in good standing or are 
dismissed from employment because of reduction in force and are reinstated within one (1) year 
shall be credited with their previously accumulated sick leave.  Employees who are dismissed from 
employment for reasons other than reduction in force or who are not reinstated within one (1) year 
shall lose all sick leave credits.   
 
Section 13.  Transfer of Sick Leave from Previous Employer 
 
The Town will accept sick leave balances when documented by a previous employer when the 
employee worked for a previous employer covered by the North Carolina State or Local Government 
Retirement Systems and the employee did not withdraw accumulated retirement contributions from 
that employer when leaving employment.  
 
The sick leave will be treated as though it were earned with the Town of North Topsail Beach and 
may be used as any other accrued sick leave by the employee.  The sick leave amount must be 
certified by the previous employer and it is the employee’s responsibility to provide documentation 
from his or her previous employer.   
 
Section 14.  Sick Leave:  Medical Certification 
 
The employee's supervisor or department director may require a physician's certificate certifying the 
employee's or employee’s family member’s illness and the employee's capacity to resume duties, 
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for each occasion on which an employee uses sick leave or whenever the supervisor observes a 
"pattern of absenteeism."  The employee may be required to submit to such medical examination or 
inquiry as the department director deems desirable.  The department director shall be responsible 
for the application of this provision to the end that: 
 

a) employees shall not be on duty when they might endanger their health or the health of other 
employees; and 
 

b) there will be no abuse of leave privileges. 
 
Claiming sick leave under false pretense to obtain a day off with pay shall subject the employee to 
disciplinary action up to and including dismissal. 
 
Section 15.  Leave Pro-rated 
 
Holiday, vacation, and sick leave earned by full and part-time employees with more or fewer hours 
than the basic work week (40 hours) shall be determined by the following formula: 
 

a) the average number of hours scheduled for work per week by such employees shall be 
divided by the number of hours in the basic work week (usually 40 hours); 

 
b) the proportion obtained in step 1 shall be multiplied by the number of hours of leave earned 

annually by employees working the basic work week (40 hours); 
 
c) the number of hours in step 2 divided by 12 shall be the number of hours of leave earned 

monthly by the employees concerned, or divided by 26 shall be the number of hours of leave 
earned biweekly, and divided by 52 would be the amount of leave earned weekly. 

 
Section 16. Bereavement Leave  
 
An employee may have up to 24 work hours for any one occurrence, at full pay, granted in case of 
death in the immediate family.  For the purposes of this benefit, immediate family is defined as 
spouse, child, parent, guardian, sibling, grandparent, and grandchild, to include in-law, step and half 
relationships. Additional time or time to attend funerals of other family members may be charged to 
vacation leave, compensatory time or leave without pay.  Bereavement Leave does not accrue from 
year to year.   
 
Section 17.  Short-term Disability and Family Leave 
 
Until the Town has 50 employees, the provisions of the Federal Family Medical Leave Act (FMLA) 
do not apply.  However, the Town elects to provide some of the same provisions as specified below. 
 
The Town may grant up to 12 weeks of leave per twelve months to eligible employees. The leave 
may be paid (coordinated with the Town's Vacation and Sick Leave policies), unpaid, or a 
combination of paid and unpaid.  Earned compensatory time must be used first, followed by any 
holiday, sick or vacation time, once compensatory has been exhausted.  Unpaid leave will be granted 
only when the employee has exhausted all appropriate types of paid leave.  Additional time away 
from the job beyond the 12-week period may be approved in accordance with the Town's Leave 
without Pay policy. 
 



 

 
41

The request for the use of leave must be made in writing by the employee and approved by the Town 
Manager. 
 
To qualify, the employee must have worked for the Town 12 months or 52 weeks; these do not have 
to be consecutive.  However, the employee must have worked 1,250 hours during the twelve-month 
period immediately before the date when the leave time begins. 
 
Family leave can be used for the following reasons: 
 

a) the birth of a child and in order to care for that child; 
 

b) the placement of a child for adoption or foster care; 
 

c) to care for a spouse, child, or parent with a serious health condition; 
 

d) the serious health condition of the employee; or 
 

e) military exigency. 
 
A serious health condition is defined as a condition which requires inpatient care at a hospital, 
hospice, or residential medical care facility, or a condition which requires continuing care by a 
licensed health care provider. This policy covers illness of a serious and long-term nature resulting 
in recurring intermittent or lengthy absences. Generally, a chronic or long-term health condition which 
results in incapacity for more than three days would be considered a serious health condition. 
 
If a husband and wife both work for the Town and each wish to take leave for the birth of a child, 
adoption or placement of a child in foster care, or to care for a parent (not parent in-law) with a 
serious health condition, the husband and wife together may only take up to a total of 12 weeks 
leave. 
 
An employee taking leave for the birth of a child may use paid sick leave for the period of actual 
disability, based on medical certification.  The employee may then use all paid vacation, accrued 
compensatory time and leave without pay for the remainder of the leave period.  
 
“Military Exigency” is a qualifying exigency arising out of the fact that the employee’s spouse, son, 
daughter, or parent is a military service member (reserve or national guard) under a call or order to 
federal active duty in support of a contingency operation. Qualifying events are: 
 

a) deployment of service member with seven or fewer days’ notice; 
 

b) military ceremonies and events such as family-assistance or informational programs related 
to the family member’s active duty or call to active duty; 

 
c) urgent, immediate childcare or arranging for alternative childcare for the children of service 

members; 
 

d) attending school or daycare meetings relating to the child of service member; 
 

e) making financial or legal arrangements related to a family member’s active duty status or call 
to active duty; 
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f) taking up to five days leave to spend with a covered military member who is on short-term 
temporary rest and recuperation leave during deployment; 

 
g) attending counseling provided by someone other than a health provider for oneself, the 

covered military member, or the child of the military member, the need for which arises from 
the active duty service or call to active duty status or the covered military member; or 

 
h) post-deployment activities for a period of ninety days after the termination of the service 
 member’s active duty status. 

 
Military Caregiver Leave:  An employee whose spouse, son, daughter, parent or next of kin is a 
current service member who is undergoing treatment, therapy, recuperation or outpatient treatment 
or has temporary disability retirement for injury or illness sustained in the line of duty, may be eligible 
for 26 weeks of leave in a single 12-month period.  During a single 12-month period, the employee 
may be eligible for a total of 26 weeks of all types of Leave combined. 
 
The request for the use of leave must be made in writing by the employee and approved by the Town 
Manager. 
 
An employee who takes leave under this policy will return to the same job or a job with equivalent 
status, pay, benefits, and other employment terms.  The position will be the same or one which 
entails substantially equivalent skill, effort, responsibility, and authority. 
 
Section 18. Medical Certification 
 
In order to qualify for leave under this policy, the Town requires medical certification.  This statement 
from the employee's or the family member's physician should include the date when the condition 
began, its expected duration, diagnosis, and brief statement of treatment.  For the employee's own 
health condition, it should state that the employee is unable to perform the essential functions of 
his/her position.  For a seriously ill family member, the certification must include a statement that the 
patient requires assistance and the employee's presence would be beneficial or desirable.  
 
This certification should be furnished at least 30 days prior to the needed leave unless the 
employee's or family member's condition is a sudden one.  The certification should be furnished as 
soon as possible (no longer than 15 days from the date of the employee's request).  The certification 
and request must be made to the department director and filed with the Town Clerk. 
 
The employee is expected to return to work at the end of the time frame stated in the medical 
certification, unless he/she has requested additional time in writing under the Town's Leave Without 
Pay policy. 
 
Section 19.  Retention and Continuation of Benefits 
 
When an employee is on leave under this policy, the Town may continue the employee's health 
benefits during the leave period at the same level and under the same conditions as if the employee 
had continued to work.  If an employee chooses not to return to work for reasons other than a 
continued serious health condition, the Town will require the reimbursement of the amount paid for 
the employee's health insurance premium during the leave period. 
 
Other insurance and payroll deductions are the responsibility of the employee and the employee 
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must make those payments for continued coverage of that benefit by the first of each month. 
 
After using all paid leave for which the employee qualifies, the employee on family leave may use 
Leave without Pay for the remainder of the leave period.  An employee ceases to earn holiday or 
leave credits on the date leave without pay begins. 
 
Section 20.  Leave Without Pay 
 
A full-time or part-time employee may be granted a leave of absence without pay for a period of up 
to twelve (12) months by the Town Manager.  Leave without pay may be granted by the Town 
Manager upon the recommendation of the Department Director.  The leave may be used for reasons 
of personal disability, sickness or disability of immediate family members, continuation of education, 
specific work that will permit the Town to benefit by the experience gained or the work performed or 
for other reasons deemed justified by the Town Manager.  An employee must exhaust all 
compensatory time before being placed on leave without pay status.  
 
The employee shall apply in writing to the supervisor for the leave.  The employee is obligated to 
return to duty within or at the end of the time determined appropriate by the Town Manager.  Upon 
returning to duty after being on leave without pay, the employee shall be entitled to return to the 
same position held at the time leave was granted or to one of like classification, seniority, and pay.  
 
If the employee decides not to return to work, the supervisor shall be notified immediately.  Failure 
to report at the expiration of a leave of absence, unless an extension has been requested and 
granted, shall be considered a resignation.  
 
An employee shall retain all unused vacation and sick leave while on Leave Without Pay.  An 
employee ceases to earn holiday or leave credits on the date leave without pay begins. The 
employee may continue to be eligible for benefits under the Town's group insurance plans at his or 
her own expense, subject to any regulation adopted by the Town and the regulations of the insurance 
carrier.  If the Leave Without Pay is for a circumstance that coincides with other Town policies or 
USERRA then the provisions of those policies will apply.  
 
Section 21. Workers’ Compensation Leave 
 
An employee absent from duty because of sickness or disability covered by the North Carolina 
Workers’ Compensation Act may receive a weekly salary.  An employee may also elect to use 
accrued sick leave, vacation, or compensatory time during the first waiting period of seven days. 
Once Workers’ Compensation benefits begin, the employee may supplement the two thirds 
payments with one third of a day of sick leave, vacation leave, or compensatory time, except that the 
employee may not exceed the regular gross salary amount using this provision.  The employee will 
not be required to reimburse the Town for this paid leave in the event the absence extends beyond 
twenty-one days and the first seven days is paid by workers’ compensation. 
 
Limited Service employees will be placed on leave without pay effective with the date of injury.  Once 
the waiting period is over, workers’ compensation covers two thirds of regular pay. 
 
Any workers’ compensation disability that qualifies under the requirements of any other Town policy 
shall run concurrently with such policy.  An employee on workers’ compensation leave without pay 
may be permitted to continue to be eligible for benefits under the Town's group insurance plans 
during the period of workers’ compensation leave.   
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Other insurance and payroll deductions are the responsibility of the employee and the employee 
must make those payments for continued coverage of that benefit. Any amounts owed are due and 
payable by the first of the month.   
 
An employee shall retain all unused vacation and sick leave while on Workers’ Compensation Leave 
Without Pay.  An employee ceases to earn holiday or leave credits on the date Workers’ 
Compensation Leave without Pay begins. The employee may continue to be eligible for benefits 
under the Town's group insurance plans at his or her own expense subject to the regulations of the 
insurance carrier.  
 
Upon reinstatement, an employee’s salary will be computed on the basis of the last salary earned 
plus any increment or other salary increase to which the employee would have been entitled during 
the disability covered by workers’ compensation. 
 
An employee on workers’ compensation leave may return to work on light or restricted duty after 
obtaining a physician’s statement stating the employee’s ability to do so.  The decision to allow an 
employee back on light duty and to determine the location of the light duty rests with the Town. 
 
Section 22.  Military and other USERRA Leave 
 
The Town will fully comply with the requirements of the 1994 Uniformed Services Employment and 
Re-Employment Rights Act (USERRA) and related federal regulations.  For the purposes of 
USERRA covered employees are the following: 
 

a) Armed Forces Active and Reserve (Army, Navy, Marine Corps, Air Force, Coast Guard) 
 

b) Army National Guard and Air National Guard 
 

c) FEMA’s Disaster Assistance Teams 
 

d) Commissioned Corps of the Public Health Service 
 

e) Military Service Academies 
 

f) Reserve Officer’s Training Corps (ROTC) 
 
Employee taking leave under USERRA shall be eligible to take accumulated vacation leave, accrued 
compensatory time or be placed in a leave without pay status, and the provisions of that leave shall 
apply.  While taking USERRA leave, the employee’s unused leave balances will be retained and any 
seniority-based benefits such as leave accrual rates will continue to accrue.  
 
Employees performing USERRA duty of more than 30 days may elect to continue the Town’s health 
care for up to 24 months but will be responsible for paying the insurance premiums up to 102% of 
the premium costs.  Employees whose USERRA duty is less than 31 days will have their health 
insurance coverage paid as if they were at work with the Town. 
 
Military Training 
 
In addition to complying with the requirements of USERRA, an employee who is a member of the 
National Guard or the Armed Forces Reserve will be allowed ten (10) working days of military training 
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leave annually, with partial compensation.  If the compensation received while on military leave is 
less than the salary that would have been earned during this same period as an active employee, 
the employee shall receive partial compensation equal to the difference between the base salary 
earned as a reservist and the salary that would have been earned during this same period as a Town 
employee.  The effect will be to maintain the employee's salary at the normal level during this period 
of ten (10) working days.  If such military duty is required beyond this period of ten (10) working days, 
the employee shall be eligible to take accumulated annual leave or be placed on leave-without-pay 
status. 
 
If such military duty is required beyond the ten calendar days, the employee shall be eligible to take 
accumulated vacation leave or be placed in a leave without pay status, and the provisions of that 
leave shall apply.  While on military leave, seniority-based benefits such as leave accrual rates shall 
continue to accrue as if the employee was actively at work. Employees on extended military leave 
will remain eligible for health benefits on a voluntary basis, at the employee’s expense for a period 
of 24 months.  
 
Limited Service employees will be granted time off without pay to meet their military reserve or 
National Guard training obligations. 
 
Section 23.  Reinstatement Following Military and other USERRA Service  
 
An employee who volunteers or is called to active duty with the United States military forces, and 
who returns to work in less than five years will be returned to the same or like position he or she 
would have attained with reasonable certainty if not for the absence due to military service, with full 
seniority, status, leave accrual rates and pay as if there had been no break in employment.  A military 
discharge form “DD214” with an honorable discharge must be submitted with the notification of intent 
to return to work. 
 
Time limits for employees to reapply for return to work after release from military service are: 

 
a) less than 31 days absence - employee must report to employer by the next business day. 

 
b) 31 days -180 days absence - notification to the supervisor must be submitted within 14 days. 

 
c) more than 180 days absence - notification to the supervisor must be submitted within 90 

days. 
 
All reporting deadlines are extended for two years if the employee is injured during USERRA service. 
 
Section 24.  Civil Leave 
 
A Town employee called for jury duty or as a court witness for the federal or state governments, or 
a subdivision thereof, shall receive leave with pay for such duty during the required absence without 
charge to accumulated leave.  The employee may keep fees and travel allowances received for jury 
or witness duty in addition to regular compensation; except, that employees must turn over to the 
Town any witness fees or travel allowance awarded by that court for court appearances in connection 
with official duties.  While on civil leave, benefits and leave shall accrue as though on regular duty.  
Employees is court for their own case or appearing voluntarily as a witness in another person’s case 
must use annual leave or leave without pay for their time in court. 
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Section 25.  Parental School Leave    
 
A Town employee who is a parent, guardian, or person standing in loco parentis (in place of the 
parent) may take up to eight hours of paid leave annually to involve him or herself in school activities 
of his or her child(ren).  This leave is subject to the three following conditions: 
 

1) The leave must be taken at a time mutually agreed upon by the employee and the Town; 
 
2) The Town may require the employee to request the leave in writing at least 48 hours prior to 

the time of the desired leave; and 
 
3) The Town may require written verification from the child’s school that the employee was 

involved at the school during the leave time. 
 
Section 26. Voluntary Shared Leave 
 
The Town Manager has the authority to create administrative procedures whereby employees may 
donate vacation to other employees who have major illnesses or need leave to care for family 
members with major illnesses.   
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ARTICLE VIII.  SEPARATION AND REINSTATEMENT 
 
Section 1.  Types of Separations 
 
All separations of employees from positions in the service of the Town shall be designated as one 
of the following types and shall be accomplished in the manner indicated:  resignation, reduction in 
force, disability, voluntary retirement, dismissal, or death. 
   
Section 2.  Resignation 
 
An employee may resign by submitting the reasons for resignation and the effective date in writing 
to the immediate supervisor as far in advance as possible.  In all instances, the minimum notice 
requirement is two calendar weeks.  Failure to provide the minimum notice shall result in forfeiture 
of payment for accumulated vacation unless the notification requirement is waived upon 
recommendation of the department director and approval by the Town Manager.   
 
Three consecutive days of absence without contacting the immediate supervisor or department 
director may be considered to be a voluntary resignation.  Sick leave will only be approved during 
the final two weeks of a notice with a physician's certification or comparable documentation. 
 
Section 3.  Reduction in Force 
 
In the event that a reduction in force becomes necessary, consideration shall be given to the quality 
of each employee's performance, organizational needs, and seniority in determining those 
employees to be retained.  Employees who are separated because of a reduction in force shall be 
given at least two weeks’ notice of the anticipated action. No regular employee shall be separated 
because of a reduction in force while there are Limited Service or probationary employees serving 
in the same class in the department, unless the regular employee is not willing to transfer to the 
position held by the Limited Service or probationary employee.   
 
Section 4.  Disability 
 
The Town will comply with the Americans with Disabilities Act and will make all responsible efforts 
to provide reasonable accommodation to employees who may be or become disabled.   An employee 
who cannot perform the essential duties of a position because of a physical or mental impairment 
may be separated for disability.  Action may be initiated by the employee or the Town.  In cases 
initiated by the employee, such action must be accompanied by medical evidence acceptable to the 
Town Manager.  The Town may require an examination, at the Town's expense, performed by a 
physician of the Town's choice. 
 
Employees who meet the requirements of the North Carolina Local Governmental Employees’ 
Retirement System may qualify for a disability retirement.  Information about this option is available 
from the Retirement System.  
 
Section 5.  Voluntary Retirement 
 
An employee who meets the conditions set forth under the provisions of the North Carolina Local 
Governmental Employees’ Retirement System may elect to retire and receive all benefits earned 
under the retirement plan.  
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Section 6.  Death 
 
Separation shall be effective as of the date of death.  All compensation due shall be paid to the estate 
of the employee. 
 
Section 7.  Dismissal 
 
An employee may be dismissed in accordance with the provisions and procedures of Article IX.  
 
Section 8.  Reinstatement 
 
An employee who is separated because of a reduction in force or who resigns while in good standing 
may be reinstated within one year of the date of separation, upon recommendation of the department 
director, and upon approval of the Town Manager.  An employee who is reinstated in this manner 
shall be re-credited with his or her previously accrued sick leave.   
 
Section 9.  Rehiring 
 
An employee who resigns while in good standing may be rehired with the approval of the Town 
Manager, and may be regarded as a new employee, subject to all of the provisions of rules and 
regulations of this Policy.  An employee in good standing who is separated due to a reduction in 
force shall be given the first opportunity to be rehired in the same or a similar position. 
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ARTICLE IX.  UNSATISFACTORY JOB PERFORMANCE AND DETRIMENTAL PERSONAL  
  CONDUCT 
 
Section 1.  Disciplinary Action for Unsatisfactory Job Performance  
 
A regular employee may be placed on disciplinary suspension, demoted, or dismissed for 
unsatisfactory job performance, if after following the procedure outlined below, the employee's job 
performance is still deemed to be unsatisfactory.  All cases of disciplinary suspension, demotion, or 
dismissal must be approved by the Town Manager prior to giving final notice to the employee. 
 
Section 2.  Unsatisfactory Job Performance Defined 
 
Unsatisfactory job performance includes any aspects of the employee's job which are not performed 
as required to meet the standards set by the department director or Town Manager. 
 
Examples of unsatisfactory job performance include, but are not limited to, the following: 
 

a) demonstrated inefficiency, negligence, or incompetence in the performance of duties; 
 
b) careless, negligent or improper use of Town property or equipment; 

 
c) physical or mental incapacity to perform duties after reasonable accommodation; 

 
d) discourteous treatment of the public or other employees; 

 
e) absence without approved leave; 

 
f) improper use of leave privileges; 

 
g) failure to report for duty at the assigned time and place; 

 
h) failure to complete work within time frames established in the work plan or work standards;    

 
i) failure to meet work standards over a period of time;  

 
j) failure to follow the chain of command to address work-related issues; or 

 
k) failure to maintain certifications required by the job. 

 
Section 3. Communication and Warning Procedures Preceding Disciplinary Action                   
for Unsatisfactory Job Performance  
 
When an employee's job performance is unsatisfactory, or when incidents or inappropriate actions 
warrant, the supervisor shall meet with the employee as soon as possible in one or more counseling 
sessions to discuss specific performance problems.  A brief summary of these counseling sessions 
shall be noted in the employee's file by the supervisor.   
 
An employee whose job performance is unsatisfactory over a period of time should normally receive 
at least two documented warnings, one of which may be in the final written warning, from the 
supervisor before disciplinary action resulting in dismissal is taken by the Town Manager.  In each 
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case, the supervisor should record the dates of discussions with the employee, the performance 
deficiencies discussed, the corrective actions recommended, and the time limits set.  If the 
employee's performance continues to be unsatisfactory, then the supervisor should use the following 
steps: 
 

a) a final written warning from the supervisor serving notice upon the employee that corrected 
performance must take place immediately in order to avoid suspension, demotion, or 
dismissal. 

 
b) if performance does not improve, a written recommendation should be sent to the department 

director and Town Manager for disciplinary action such as suspension, demotion, or 
dismissal.   

 
Disciplinary suspensions are for the purpose of communicating the seriousness of the performance 
deficiency, not for the purpose of punishment, and should not generally exceed three days (24 hours) 
for non-exempt employees. Suspensions for exempt employees shall be for one full work week in 
accordance with FLSA requirements to maintain exempt status. Under FLSA, suspensions of less 
than a week are authorized for major safety violations or infractions of workplace conduct rules 
(detrimental personal conduct).   
 
Demotions are appropriate when an employee has demonstrated inability to perform successfully in 
the current job but shows promise and commitment to performing successfully in a lower level job.  
If no other options are available, dismissal is appropriate. 
 
If after suspension or demotion, the employee’s performance does not reach an acceptable level, 
the employee may be dismissed.  Dismissals are appropriate when the employee has shown he/she 
is unwilling or unable to perform work in a manner that meets the work and conduct standards of the 
Town. 
 
Section 4.  Disciplinary Action for Detrimental Personal Conduct 
 
Normally, the Department Director or Town Manager would place the employee on non-disciplinary 
leave, with or without pay, prior to making a disciplinary determination to allow time to gather facts 
regarding the detrimental personal conduct and make a determination regarding the severity of the 
conduct. 
 
With the approval of the Town Manager, an employee may be placed on disciplinary suspension, 
demoted, or dismissed without prior warning for causes relating to personal conduct detrimental to 
Town service in order to, but not limited to, the following: 
 

a) avoid undue disruption of work; 
 
b) to protect the safety of persons or property; or  

 
c) for other serious reasons. 

 
Disciplinary suspensions should not normally exceed three days (24 hours) for nonexempt 
employees. Suspensions of exempt employees shall be for one full work week in accordance with 
FLSA requirements to maintain exempt status.  
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In exigent circumstances, a department director or designated supervisor may, with or without prior 
approval, suspend employees for the remainder of the work day.  In such cases, the department 
director shall immediately notify the Town Manager.   
 
Section 5.  Detrimental Personal Conduct Defined 
 
Detrimental personal conduct includes behavior of such a serious detrimental nature that the 
functioning of the Town may be or has been impaired; the safety of persons or property may be or 
have been threatened; or the laws of any government may be or have been violated.   
 
Examples of detrimental personal conduct include, but are not limited to, the following: 
 

a) demonstrated dishonesty, fraud or theft; 
 
b) conviction of a felony or the entry of a plea of nolo contendere thereto; 

 
c) falsification of records for personal profit, to grant special privileges, or to obtain employment; 

 
d) willful misuse or gross negligence in the handling of Town funds or personal use of equipment 

or supplies; 
 
e) willful or wanton damage or destruction to property; 

 
f) willful or wanton acts that endanger the lives and property of others; 

 
g) possession of unauthorized firearms or other lethal weapons on the job; 

 
h) brutality in the performance of duties; 

 
i) reporting to work under the influence of alcohol or drugs or partaking of such while on duty.  

Prescribed medication may be taken within the limits set by a physician as long as medically 
necessary; 

 
j) engaging in incompatible employment or serving a conflicting interest; 

 
k) requesting or accepting of gifts in exchange for favors or influence; 

 
l) engaging in political activity prohibited by this Policy; 

 
m) harassment of an employee and/or the public on the basis of sex or any other protected class 

status;  
 
n) harassment of an employee or the public with threatening or obscene language and/or 

gestures or any incidence of workplace violence; 
 
o) stated refusal to perform assigned duties, flagrant violation of work rules and regulations, or           

serious malfeasance of work; or 
 

p) violation of any specific policy in the Personnel Policy. 
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Section 6.  Pre-Dismissal Conference 
 
Before dismissal action is taken, whether for failure in personal conduct or failure in performance of 
duties, the department director or Town Manager (in the case of disciplinary action of a department 
director) will conduct a pre-dismissal conference.  At this conference, the employee may present any 
response to the proposed dismissal to the department director.  The department director will consider 
the employee's response, if any, to the proposed dismissal, and will, within three working days 
following the pre-dismissal conference, notify the employee in writing of the final decision after 
obtaining approval of the decision from the Town Manager.  If the employee is dismissed, the notice 
shall contain a statement of the reasons for the action and the employee's appeal rights.   
 
Section 7.  Non-Disciplinary Leave 
 
During the investigation, hearing, or trial of an employee on any criminal charge, or during an 
investigation related to alleged detrimental personal conduct, or during the course of any civil action 
involving an employee, when removal from the workplace would, in the opinion of the department 
director or Town Manager, be in the best interest of the Town, the department director with approval 
of the Town Manager may place the employee on leave for part or all of the proceedings as a non-
disciplinary action.  In such cases, the Town may:   
 

a) temporarily relieve the employee of all duties and responsibilities and place the employee on 
paid or unpaid leave for the duration of the leave, or 

 
b) temporarily assign the employee new duties and responsibilities and allow the employee to 

receive such compensation as is in keeping with the new duties and responsibilities. 
 

If the employee is returned to regular duty following the leave such employee shall not lose any 
compensation or benefits to which otherwise the employee would have been entitled had the leave 
not occurred.  If the employee is terminated following leave under this section, the employee shall 
not be eligible for any pay from the date of leave; provided, however, all other benefits with the 
exception of accrued vacation and sick leave shall be maintained during the period of leave. 
 
Section 8.  Name-Clearing Hearing 
 

Following the decision to dismiss or demote an employee, including a probationary employee, the 
employee shall be afforded an opportunity for a name-clearing hearing.  If requested by the 
employee, a time and date for the hearing will be established such that the hearing takes place prior 
to the release of any negative or stigmatizing information about the employee that could inhibit future 
employment.  The employee may invite anyone the employee wishes to invite (including the media) 
to the hearing.  At this name-clearing hearing, the employee may present any response to 
information that the employee believes to be false and/or stigmatizing to the employee’s reputation 
with respect to his or her work performance or the reasons for the dismissal or demotion.  The name-
clearing hearing must be requested within five business days following the decision to dismiss or 
demote the employee.  

Any written comments submitted by the demoted or dismissed employee will be placed in the 
employee’s personnel file, and a copy will be provided to anyone who requests the termination letter 
on that employee.  In lieu of actually attending the hearing, the employee may submit written 
comments and they will be placed in the file just as if the employee had presented them at the 
scheduled hearing.  If the employee speaks at the hearing but does not provide written comments, 
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the person conducting the hearing shall take notes and place a copy of the notes in the employee’s 
personnel file, and a copy will be provided to anyone who requests the termination letter on that 
employee.  There is no requirement for the hearing officer to respond in any way to the comments 
of the demoted or dismissed employee at the hearing.  The name clearing hearing is not a substitute 
for, or a second opportunity for, a pre-termination hearing at which the employee may contest the 
proposed disciplinary action.  Information presented at the name clearing hearing will not be used 
by the Town to reconsider the disciplinary action.  
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ARTICLE X.  GRIEVANCE PROCEDURE 
 
Section 1.  Policy 
 
It is the policy of the Town to provide a just procedure for the presentation, consideration, and 
disposition of employee grievances.  The purpose of this article is to outline the procedure and to 
assure all employees that a response to their complaints and grievances will be prompt and fair.  
 
Employees utilizing the grievance procedure shall not be subjected to retaliation or any form of 
harassment from supervisors or employees for exercising their rights under this Policy.  Supervisors 
or other employees who violate this policy shall be subject to disciplinary action up to and including 
dismissal from Town service. 
 
Section 2.  Grievance Defined 
 
A grievance is a claim or complaint by a current or a former employee based upon an event or 
condition, which affects the circumstances under which an employee works, allegedly caused by 
misinterpretation, unfair application, or lack of established policy pertaining to employment 
conditions. 
 
Section 3.  Purposes of the Grievance Procedure 
 
The purposes of the grievance procedure include, but are not limited to: 
 

a) providing employees with a procedure by which their complaints can be considered promptly, 
fairly, and without reprisal; 

 
b) encouraging employees to express themselves about the conditions of work which affect 

them as employees; 
 
c) promoting better understanding of policies, practices, and procedures which affect 

employees; 
 
d) increasing employees' confidence that personnel actions taken are in accordance with 

established, fair, and uniform policies and procedures;  
 
e) increasing the sense of responsibility exercised by supervisors in dealing with their 

employees; 
 
f) encouraging conflicts to be resolved between employees and supervisors who must maintain 

an effective future working relationship, and therefore, encouraging conflicts to be resolved 
at the lowest level possible of the chain of command; and 

 
g) creating a work environment free of continuing conflicts, disagreements, and negative 

feelings about the Town or its leaders, thus freeing up employee motivation, productivity, and 
creativity. 
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Section 4.  Grievance Procedure  
 
When an employee has a grievance, the following successive steps are to be taken unless otherwise 
provided.  The number of calendar days indicated for each step should be considered the maximum, 
unless otherwise provided.  Every effort should be made to expedite the process.  However, the time 
limits set forth may be extended by mutual consent.  The last step initiated by an employee shall be 
considered to be the step at which the grievance is resolved.  A decision to rescind a disciplinary 
suspension, demotion or dismissal must be approved by the Town Manager before the decision 
becomes effective. 
 
Representation:  An employee may be accompanied and assisted by a representative of his or her 
choosing in attempting to resolve the grievance.  
 
Informal Resolution.  Prior to the submission of a formal grievance, the employee and supervisor 
should meet to discuss the problem and seek to resolve it informally.  Either the employee or the 
supervisor may involve the Town Manager as a resource to help resolve the grievance.  In some 
instances, if both parties agree, and with the approval of the Town Manager, the parties may request 
mediation assistance from a neutral party to assist in identifying mutually agreeable solutions or 
understandings. Mediation may be used at any step in the process.  The deadlines contained in this 
section are intended to be used as guidelines. 
 
Step 1.  If no resolution to the grievance is reached informally, the employee who wishes to pursue 
a grievance shall present the grievance to the appropriate supervisor in writing.  The grievance must 
be presented within fifteen calendar days of the event or within fifteen calendar days of learning of 
the event or condition.  The supervisor shall generally respond to the grievance within ten calendar 
days after receipt of the grievance.  The supervisor should, and is encouraged to, consult with any 
employee of the Town in order to reach a correct, impartial, fair and equitable determination or 
decision concerning the grievance. Any employee consulted by the supervisor is required to 
cooperate to the fullest extent possible.   
 
The response from the supervisor for each step in the formal grievance process shall be in writing 
and signed by the supervisor.  In addition, the employee shall sign a copy to acknowledge receipt 
thereof.  The responder at each step shall send copies of the grievance and response to the Town 
Manager. 
 
Step 2.  If the grievance is not resolved to the satisfaction of the employee by the supervisor, the 
employee may appeal, in writing, to the appropriate Department Head within ten calendar days after 
receipt of the response from Step 1.  The Department Head shall respond to the appeal, stating the 
determination of decision within ten calendar days after receipt of the appeal.    
  
Step 3.  If the grievance is not resolved to the satisfaction of the employee at the end of Step 2, the 
employee may appeal, in writing, to the Town Manager within ten calendar days after receipt of the 
response from Step 3.  The Town Manager shall respond to the appeal, stating the determination of 
decision within ten calendar days after receipt of the appeal.  The Town Manager's decision shall be 
the final decision.  The Town Manager would notify the Town Board of Aldermen of any impending 
legal action.  
 
Department Directors.  In the case of department directors or other employees where the Town 
Manager has been significantly involved in determining disciplinary action, including dismissal, the 
Town may wish to obtain a neutral outside party to either: 
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a) provide mediation between the grieving department director and the Town Manager (see 
definition of mediation in “informal resolution” above); or  

 
b) consider an appeal and make recommendations back to the Town Manager concerning the 

appeal.  Such parties might consist of human resource professionals, attorneys trained in 
mediation, mediators, or other parties appropriate to the situation. 

 
The Town Manager’s decision shall be the final decision. The Town Manager will notify the Town 
Council of any impending legal action. 
 
Section 5.  Grievance and Adverse Action Appeal Procedure for Discrimination 
 
When an employee, former employee, or applicant, believes that any employment action 
discriminates (i.e. is based on an individual’s race, religion, color, sex, national origin, sexual 
orientation, age, veteran status, marital status, political affiliation, non-disqualifying disability, genetic 
information, or on the basis of actual or perceived gender as expressed through dress, appearance 
or behavior), he or she has the right to appeal such action using the grievance procedure outlined in 
this Article.  While such persons are encouraged to use the grievance procedure, they shall also 
have the right to appeal directly to the Town Manager.   
 
Employment actions subject to appeal because of discrimination include promotion, training, 
classification, pay, disciplinary action, transfer, layoff, failure to hire, or termination of employment.  
An employee or applicant should appeal an alleged act of discrimination within thirty (30) calendar 
days of the alleged discriminatory action.   
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ARTICLE XI.  RECORDS AND REPORTS 
 
Such personnel records as are necessary for the proper administration of the personnel system will 
be maintained by the Town Manager.  The Town shall maintain in personnel records only information 
that is necessary and relevant to accomplishing legitimate personnel administration needs. 
 
Section 1.  Public Information 
 
In compliance with North Carolina GS 160A-168, the following information with respect to each Town 
employee is a matter of public record:   
 

a) name;  
 
b) age;  

 
c) date of original employment or appointment to the service;  

 
d) the terms of any contract by which the employee is employed whether written or oral, past 

and current, to the extent that the Town has the written contract or a record of the oral contract 
in its possession;  

 
e) current position title;  

 
f) current salary;  

 
g) date and amount of each increase or decrease in salary with the Town;  

 
h) date and type of each promotion, demotion, transfer, suspension, separation, or other change 

in position classification with the Town; 
 
i) date and general description of the reasons for each promotion with the Town; 

 
j) date and type of each dismissal, suspension, or demotion for disciplinary reasons taken by 

the Town.  If the disciplinary action was a dismissal, a copy of the written notice of the final 
decision of the Town setting forth the specific acts or omissions that are the basis of the 
dismissal; and  

 
k) the office to which the employee is currently assigned.   

 
Any person may have access to this information for the purpose of inspection, examination, and 
copying, during regular business hours, subject only to such rules and regulations for the 
safekeeping of public records as the Town may adopt.  An individual examining a personnel record 
may copy the information. The cost of photocopying may be assessed to the individual who requests 
the copies. 
 
For the purposes of this subsection, the term “salary” includes pay, benefits, incentives, bonuses, 
deferred and all other forms of compensation paid by the Town. 
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Section 2.  Access to Confidential Records 
 
All information contained in a Town employee's personnel file, other than the information mentioned 
above is confidential and shall be open to inspection only in the following instances: 

 
a) the employee or his/her duly authorized agent may examine all portions of his/her personnel 

file except letters of reference solicited prior to employment, and information concerning a 
medical disability, mental or physical, that a prudent physician would not divulge to the 
patient; 

 
b) a licensed physician designated in writing by the employee may examine the employee's 

medical record; 
 
c) a Town employee having supervisory authority over the employee may examine all material 

in the employee's personnel file; 
 
d) by order of a court of competent jurisdiction, any person may examine all material in the 

employee's personnel file; 
 
e) an official of an agency of the State or Federal Government, or any political subdivision of 

the State, may inspect any portion of a personnel file when such inspection is deemed by the 
Town Manager to be necessary and essential to the pursuit of a proper function of the 
inspecting agency, but no information shall be divulged for the purpose of assisting in a 
criminal prosecution of the employee, or for the purpose of assisting in an investigation of the 
employee's tax liability.  However, the official having custody of the personnel records may 
release the name, address, and telephone number from a personnel file for the purpose of 
assisting in a criminal investigation; 

 
f) an employee may sign a written release to be placed in his/her personnel file that permits the 

record custodian to provide, either in person, by telephone, or by mail, information specified 
in the release to prospective employers, educational institutions, or other persons specified 
in the release; 

 
g) the Town Manager, with the concurrence of the Board of Aldermen, may inform any person 

of the employment, non-employment, promotion, demotion, suspension or other disciplinary 
action, reinstatement, transfer, or termination of a Town employee, and the reasons for that 
action. Before releasing that information, the Town Manager shall determine in writing that 
the release is essential to maintaining the level and quality of Town services.  The written 
determination shall be retained in the Town Manager's office, is a record for public inspection, 
and shall become a part of the employee's personnel file. 

 
Each individual requesting access to confidential information will be required to submit satisfactory 
proof of identity. 
 
The Board of Aldermen shall establish procedures for all personnel files containing information other 
than the public information mentioned above whereby an employee who objects to material may 
place in the file a statement relating to the material. 
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Section 3.  Personnel Actions 
 
The employee designated with responsibility for performing human resources functions, with the 
approval of the Town Manager, will prescribe necessary forms and reports for all personnel actions 
and will retain records necessary for the proper administration of the personnel system.  There shall 
be one set of official personnel files, centrally located as designated by the Town Manager.  Any 
document not located there is not an official part of that employee’s personnel record. These files 
shall contain documents such as employment applications and related materials, records of 
personnel actions, documentation of employee warnings, disciplinary actions, performance 
evaluations, retirement, letters of recommendation, and other personnel-related documents.  
 
Section 4. Records of Former Employees 
 
The provisions for access to records apply to former employees as they apply to present employees. 
 
Section 5.  Remedies of Employees Objecting to Material in File 
 
An employee who objects to material in his/her file may place a statement in the file relating to the 
material considered to be inaccurate or misleading. In accordance with established grievance 
procedures, the employee may seek to have a record of upheld grievances relating to personnel 
records placed in the file and/or may seek removal of material in the file contingent upon approval of 
the North Carolina Department of Cultural Resources. 
 
Section 6.  Penalties for Permitting Access to Confidential Records 
 
Section 160A-168 of the General Statues provides that any public official or employee who knowingly 
and willfully permits any person to have access to any confidential information contained in an 
employee personnel file, except as expressly authorized by the designated custodian, is guilty of a 
misdemeanor and upon conviction shall be fined in an amount consistent with the General Statutes. 
 
Section 7.  Examining and/or Copying Confidential Material without Authorization 
 
Section 160A-168 of the General Statutes of North Carolina provides that any person, not specifically 
authorized to have access to a personnel file designated as confidential, who shall knowingly and 
willfully examine in its official filing place, remove or copy any portion of a confidential personnel file 
shall be guilty of a misdemeanor and upon conviction shall be fined consistent with the General 
Statutes. 
 
Section 8.  Destruction of Records Regulated 
 
No public official may destroy, sell, loan, or otherwise dispose of any public record, except in 
accordance with NC General Statute 121.5, without the consent of the North Carolina Department 
of Cultural Resources.  Whoever unlawfully removes a public record from the office where it is usually 
kept, or whoever, alters, defaces, mutilates or destroys it will be guilty of a misdemeanor and upon 
conviction will be fined in an amount provided in NC General Statute 132.3. 
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ARTICLE XII.  IMPLEMENTATION OF POLICIES 
 
Section 1. Conflicting Policies Repealed 
 
All policies, ordinances, or resolutions that conflict with the provisions of these policies are hereby 
repealed. 
 
Section 2. Separability 
 
If any provision of these policies or any rule, regulation, or order hereunder of the application of such 
provision to any person or circumstances is held invalid, the remainder of these policies and the 
application of such remaining provisions of these policies of such rules, regulations, or orders to 
persons or circumstances other than those held invalid will not be affected thereby. 
 
Section 3.  Amendments 
 
This policy may be amended by action of the Board of Aldermen and by resolution appropriately 
approved. Any revisions or amendments adopted in conformance with this procedure shall become 
effective as of the date of such adoption.  
 
Notice of any amendment to the policy or any portion thereof, shall be provided to employees.  
Adopted amendments should be posted on bulletin boards, in employee work locations and/or in 
employee newsletters.   
 
 
 
ADOPTED BY RESOLUTION THIS the _______ day of ______________, 2020 
 
 
                                   
    
Originally adopted 8/5/10  
Amended 11/4/10  
Amended1/4/12 
Amended 9/3/15  
Amended 6/2/16  
 
 
 
 
 
 
 
 
 
 



 POST OFFICE BOX 20336 
 CHARLESTON, SC 29413-0336 

 (843) 884-8750 FAX (843) 884-8935 

 www.appliedtm.com 

Coastal, Environmental, Marine, and Water Resources Engineering 

April 21, 2020 

Mr. David Gilbride 
Town Manager 
2008 Loggerhead Court 
North Topsail Beach, NC 28460 

RE:  Proposal for Coastal Engineering Services 

Dear Mr. Gilbride: 

ATM has developed the following scope of services for the Town of North Topsail Beach to 
conduct a Hurricane Dorian post-storm erosion/damage assessment.    

It is ATM’s understanding that the Town of North Topsail Beach wishes to investigate and quantify 
the erosion and damage along the Town’s oceanfront shoreline due to Hurricane Dorian.   The 
ATM team will build upon its previous studies and data analysis for this effort.   

Figure 1:  Hurricane Dorian model image. 

Provided herein is a scope of services and cost estimate for the following tasks: 

1. Hurricane Dorian Post-Storm Erosion Assessment
2. Meetings and Coordination.

Additional information on each task is discussed below. 
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TASK 1.1 – HURRICANE DORIAN POST-STORM EROSION ASSESSMENT 

ATM will post-process and analyze post-storm survey data of the beach and compare data to the 
summer 2019 dataset (i.e., pre-hurricane survey).  ATM will quantify shoreline and volumetric 
erosion caused by Hurricane Dorian.  ATM will develop a memo suitable for submission to FEMA. 
Specific items that will be discussed include:   

 Hurricane Dorian coordination with Town and FEMA representatives
 Hurricane Dorian survey post-processing
 Pre/Post Dorian aerial imagery comparisons
 Volume and shoreline calculations for Post-Dorian Survey
 Pre/Post Dorian survey comparisons factoring in background erosion
 Survey comparisons at all 64 monitoring transects from New River Inlet to the Surf City

Border
 Cost estimates for shoreline mitigation
 Dune vegetation mitigation cost estimate

TASK 1.2 – MEETINGS AND COORDINATION 

This task is required for ATM to continue coordination with anticipated Town representatives and 
consultants (as required), general project management, and for requested project-related 
meetings. Specific items included in this task are:  

• Regular contact and communications with Federal (e.g., FEMA, USFWS, USACE,
NMFS), State (e.g., DCM, DWR, WRC, NC Archeology Office), and Local/Private
interests (e.g., environmental organizations, island residents) as necessary

• Provide information as requested and advise Town of any additional studies or
documentation required for consultant’s review

• Attendance at meetings with Town and/or regulatory agencies
• Responses to storms and other significant erosion events.

This task is presented as an allowance amount, based on an estimated minimum effort (as 
described above), which will be expended as required/requested. ATM will provide Town with the 
status of this task through our invoicing process, so that if and when additional ATM participation 
is required, extensions to the allowance can be made via incremental work authorizations. 

SUMMARY ESTIMATE OF PROFESSIONAL LABOR FEES 

Table 1 presents the fee estimates for the described scope of services.   Surveying is not included 
in this proposal and the post-storm survey has already been completed.    
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Table 1: ATM Professional Fee Estimate 

Task Description 

ATM 

Professional Fee 

Estimate1 

1.1 
Dorian Data Analysis and Memo 

Development 
 $18,500 

1.2 
Meetings and Coordination 

(Allowance) 
 $10,000 

1. Fee estimate includes labor and field equipment charges only, at ATM’s 2020 Standard Rates.

The anticipated professional services associated with this addendum shall be billed to the Town 
on a time and materials basis.  Professional services will be billed by the hour according to 
ATM’s 2020 rate sheet.   

This addendum serves as Change Order No. 3 to the existing Professional Services Agreement 
(PSA) between ATM and the Town of North Topsail Beach, dated October 12, 2018.  Change 
Order No. 3 is proposed to continue the Town’s comprehensive beach management program.     

Reimbursable expenses as defined in the October 12, 2018 PSA shall be billed in addition to 
professional labor indicated in the above table.  Reimbursable expenses (i.e., printing, travel, 
phone, mail, subcontractor administration, etc.) are billed at cost plus 10%.   

If additional site visits, data collection, analysis, or meetings are needed, ATM will notify the 
Town to receive authorization prior to executing the additional work. 

Except where noted herein, all conditions of the October 12, 2018 PSA remain in place. 

To execute this work, please authorize Change Order No. 3 by signing two originals, returning 
one to our office, and retaining the other original for your records.   

ACCEPTED BY: 

APPLIED TECHNOLOGY AND MANAGEMENT  TOWN OF NORTH TOPSAIL BEACH 

By By ___ 

Sam Phlegar, President 

___ 

(Type Name and Title) 

Date 4/22/2020________ Date ___ 



Town of North Topsail Beach 
Daniel Tuman, Mayor    Bryan Chadwick, MPA 
Joann M. McDermon, Mayor Pro Tem  Town Manager 
Aldermen: 
Mike Benson 
Jerry Heid 
Tom Leonard   Laura Oxley, JD, MPA 
Richard Peters    Town Clerk 

Nature’s Tranquil Beauty

2008 Loggerhead Court Phone (910) 328-1349 
North Topsail Beach, NC 28460 ntbnc.org Toll Free: (800) 687-7092 

Fax (910) 328-4508 
NTB is an equal opportunity provider and employer. 

Board of Aldermen 
Special Meeting 

Minutes  
March 5, 2020 

PRESENT: Mayor Tuman; Mayor Pro Tem McDermon; Aldermen Benson, Heid, 
Leonard and Peters; Town Manager Chadwick; Town Clerk Oxley; Town Attorney 
Edes  

I. Call to Order               

Mayor Tuman called the Meeting to order.  

II. Invocation

Alderman Leonard led the attendees in an invocation.

III. Pledge of Allegiance

Mayor Tuman led the attendees in the Pledge of Allegiance.

IV. Approval of Agenda

Town Manager Chadwick made a recommendation to move item V. A Transition
Plan to closed session and IX. B. South-end Fire Station to the Board’s Planning
Retreat.

Alderman Benson suggested moving the Revetment Committee item until after
the Board’s closed session, because the Town Attorney’s advice is needed.

Mayor Pro Tem McDermon made a motion to approve the Agenda with the
recommended changes incorporated. Alderman Leonard seconded. The Motion
passed unanimously, 5-0.

V. Manager’s Report

Town Manager Chadwick delivered his report. It is attached.
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A. Transition Plan (may be moved to closed session if information deemed 

confidential) 
 
Item was moved to closed session.          

 
VI. Open Forum 

 
Mr. Jeff Meyer of New River Inlet Road asked where the meetings will be held. He 
recently attended a fundraiser for local first responders. He thanked the North 
Topsail Beach police officers for their attendance, especially Lt. Padgett.  

 
Mr. Keith Wilkerson of Seagull Lane also addressed the Board. He asked if the lids 
on the waste receptacles can be closed after waste collection. He also mentioned 
that his son-in-law lives on Oyster, and the street needs speed limit signs. Lastly, 
he asked the Board to consider expanding the police department’s space when 
townhall is reconstructed.  

 
VII. Public Presentations and Hearings  

 
A. Formal Oath of Office- Fire Chief W.C. “Chad” Soward              

 
The Town Clerk administered the Oath of Office for Fire Chief Soward, 
who was joined by his family and close friends. The Board welcomed the 
new chief.  
 

B. Financial Audit Fiscal Year Ending June 2019 Auditor    
   
Mr. Wade Greene presented the Audit to the Board of Aldermen.  
 
He stated that the North Carolina Local Government Commission (“LGC”) 
would like for the Town’s general fund to be higher, but the Town’s work to 
achieve a 66% balance in the general fund is progress.  
 
Mr. Greene then went through presentation materials (attached) and left 
hardcopies of the audit for the Board’s review.  
 

C. Update: ongoing townhall and town park projects   
 

1. Bid Tabulation             
 

Mr. Stumbo reminded the Board of the history of the town park bid. He 
presented a bid tabulation that reflected the third solicitation for bids. The 
lowest responsive bidder proposed approximately $625k, which was a 
reduction from previous bids.  
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Mr. Stumbo’s recommendation was to select Berry Building Group’s latest 
proposal.    
 
Mayor Pro Tem McDermon stated her desire to have the work completed 
by May. She asked if some tasks could be delayed so that a reopening 
could occur sooner rather than later. She specifically noted that the 
playground, tennis courts and parking lots are the priority.  
 
Mr. Stumbo was agreeable, but he did caution the Board that dividing 
projects can sometimes incur additional charges. He was willing to consult 
with the Board to help point out divisions that may save money and/or 
time.  
 
Aldermen Benson and Leonard expressed concerns for the project’s cost.  

 
Town Attorney Edes recommended the Board first acknowledge the 
lowest responsive bidder. Then, direct staff to negotiate.  
 
Alderman Leonard made a motion to acknowledge Berry Building Group 
as the lowest responsive bidder. Alderman Benson seconded. The Motion 
passed unanimously, 5-0.  
 
Town Attorney Edes asked if there is a consensus to direct the consultant 
and staff to engage in negotiations as outlined. The Board indicated a 
consensus did exist.  
 
Mr. Stumbo emphasized the difficulty in the timing. When the Board does 
approve, it takes about three weeks before final contract approval.   
 
Alderman Heid asked why FEMA is not contributing more funding 
considering the proposed costs.  
 
Town Manager Chadwick suggested that he and staff can make more 
inquiries.  
 
Alderman Leonard asked about additional funding sources.  
 
The Town Manager stated that the Town did not have flood insurance and 
that was cited by the carrier as a reason for less reimbursement.   
 

D. Update: ongoing beach projects           
 
Mr. Fran Way of Applied Technology and Management provided a report 
via phone to the Board. Mr. Way reported that the Florence Category B 
nourishment project will be similarly designed to the current truck haul 
project.  
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The current truck haul project is now in phase 4 and is eligible for FEMA 
Category B funding.   
 
Mr. Way is also looking at offshore borrow areas.  

 
Alderman Benson asked if FEMA would increase its contribution if the 
project morphed from a dredge to a truck haul approach, which is more 
expensive.  

 
The Town Manager answered that he posed the same question to FEMA. 
So long as the project meets environmental requirements, FEMA was 
willing to contribute more funding.  
 
Mayor Tuman requested that Mr. Way be available for the Town’s 
planning retreat.  
 

E. Resolution Supporting the Second Amendment   
 
Alderman Leonard sponsored the Resolution to support the Second 
Amendment. He stated that the Onslow County Board of Commissioners 
passed the same measure, which implores the US Congress and State 
Congress to support the Constitution.  

 
Alderman Leonard made a motion to approve the Resolution as written. 
Alderman Heid seconded. The Motion passed unanimously, 5-0.   
 

VIII. Consent Agenda  
 

A. Approval of Minutes (February 6, 2020)  
 

B. Department Head Reports  
1. Finance Department 
2. Fire Department 
3. Inspections Department 
4. Planning Department 
5. Police Department 
 

C. Committee Reports 
1. Planning Board 
2. Board of Adjustment 
3. TISPC (link to minutes)  
4. ONWASA (link to minutes)   
 

D. Tax Refund Request 
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E. Budget Amendment  

 
Mayor Pro Tem McDermon made a motion to approve the Consent Agenda. 
Alderman Peters seconded. The Motion passed unanimously, 5-0. 

 
IX. Continuing Business     

 
A. Revetment Committee Update and Possible Action  (Alderman Benson)  

 
Moved to be discussed after the closed session.  
 

B. South-end Fire Station     (Town Manager Chadwick) 
 
Postponed until the planning retreat   

 
X. New Business  

 
A. Schedule Planning Retreat       

 
Mayor Tuman asked if the Board was interested in scheduling a planning 
retreat.  
 
Mayor Pro Tem McDermon reminded the Board that the election hearing is 
scheduled for the week of March 16th. As such, it is her preference to 
schedule the retreat later in March.  
 
Mayor Tuman stated to the Board that the Court’s ruling can be appealed. 
 
Mayor Pro Tem McDermon’s wish is to have a seated, certified board 
participating in the retreat. It is possible that new members will be on the 
Board, and she would like them included in these discussions.   
 
Alderman Leonard understands the concern, he and suggests a “fall back” 
position.  
 
The Mayor Pro Tem suggested a date in early to mid- April. She also 
reminded the Board to hold the following day in case there are carryover 
issues.  
 
Alderman Benson stated his opinion that the Board should be certified 
before holding the retreat.  

 
Mayor Pro Tem McDermon suggested that if the Board is not certified, the 
current members can focus on time-sensitive topics.  
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Alderman Benson reminded the Board that they can call special meetings 
for specific topics that are time-sensitive. For strategic planning matters, he 
would like a certified board.   
 
Alderman Leonard stated that at some point, the Board needs to move 
forward with the planning retreat. He understands the situation, but the 
Board does need to move forward at some point.  
 
The Board discussed whether a moderator was needed and decided one 
was not needed.  
 
Alderman Leonard proposed two sessions. The first session, or Session A, 
would discuss topics of a more urgent nature. The second session, or 
Session B, would focus on more strategic matters.  

      
XI. Open Forum 

Mr. Phil Fowler reminded the Board of his comments at the previous meeting’s 
open forum. He stated that perception is reality. Looking at side roads, which do 
not receive as much attention as the main thoroughfare in his opinion, do not look 
good for the Town. He appreciates the Mayor Pro Tem for sharing knowledge with 
constituents. He believes the increased emails from the Town and improvements 
to the website are improving transparency. He believes the other elected officials 
are doing a lot of good things, but it isn’t being shared with the people.   
 
Mr. Richard Grant commented on the park project. He shares concerns about 
completing the project in a timely manner. He points to the reduction in the bid 
proposal. He believes the Board should have been reviewing this information in 
October. He does not want to spend unnecessarily, but the current state of the 
park is embarrassing. Postponing the project is not likely to reduce the cost. He 
asked the Board to reconsider.  
 
Mr. Mark Barefoot appreciated the reduction in the bid’s price, but if the Board tries 
to piecemeal the project, it may increase the cost. He believes the Board may need 
to apologize to the general contractor. He is concerned that due to the Board’s 
indecision, the contractor may retract his proposal. On a different note, he 
appreciates the current beach nourishment projects.  
 
Mr. Richard Lentz addressed the Board. He works for a consulting firm. Based off 
his professional experiences, if the proposal is in the ballpark, he doesn’t 
understand the problem. He appreciates the livestream video, but when the Board 
returns from closed session, the public does not receive the benefit of knowing if 
further action is taken. He requests that staff consider how to resolve.  
 

XII. Attorney’s Report 
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Town Attorney Edes reiterated the Town Manager’s update that the Army Corps 
of Engineers cancelled the most recent meeting. In his opinion, the Town is ready 
to move forward with the “federal project” but is waiting for the Corps. Specifically, 
the Town needs the final construction template so that the Attorney can move 
forward with easements.  

 
XIII. Mayor’s Report  

Mayor Tuman recognized Planning Director Hill, who has many professional 
connections. Ms. Hill was recently contacted by the North Carolina Association of 
Realtors, who offered to help lobby for the Town’s CBRA legislation. Town officials 
will be partnering with them in the near future.  
 

XIV. Aldermen’s Report 

Recently, Alderman Heid represented North Topsail Beach at the Chamber of 
Commerce meeting, where he delivered a report for the Town. He reminded the 
audience of an upcoming Casino night that will be held in Town.  
 
Alderman Heid also provided an update on the upcoming shoreline protection 
event that will take place on March 19th. He will be a tour guide. He is excited that 
Dr. Murphy is sending representatives. Also, the Alderman will represent the Town 
in DC later this month.   
 
Alderman Benson emphasized the storm damage reduction tour coming to the 
Island on March 19th. He believes it is a good opportunity to demonstrate to 
legislatures the issues our community faces. Speaking of storms and 
infrastructure, he reminded everyone to be careful in their journey home this 
evening as nasty storms were creating road hazards.  

 
Alderman Leonard thanked everyone for coming out. He congratulated the new 
fire chief. He recently attended the stakeholders meeting in New Bern. He asked 
the Army Corps of Engineers about their delays. He did not receive clear answers. 
Among the concerns the Town has for the delay is the strict environmental 
windows.  
 
Alderman Leonard will represent the Town in DC too. He will be meeting with 
representatives, staff and agencies, including FEMA.  
 
Alderman Leonard also met with Mr. Rulli, who spoke at the last meeting’s open 
forum. The citizen was concerned about water around his house and street. The 
Public Works Director and Alderman Leonard visited the property. Staff is looking 
at possible solutions.     

 



Page 8 of 9                                                                      Town of North Topsail Beach  
Special Board of Aldermen Meeting 

 
Mayor Pro Tem McDermon discussed the Greater Topsail Alliance, which was 
formed by representatives from each town on the Island. The group has not been 
active since Hurricane Florence. There is interest in reforming the group.  
 
She also appreciates those who provided feedback on the park. She wants to be 
a good fiduciary agent. Because of the large bid, she has reservations, but hearing 
the public’s feedback is helpful.  
 
Next, she thanked Mr. Chadwick for his service to the Town. She understands that 
the move is best for his family.   
 
Lastly, the Mayor Pro Tem expressed appreciation for property owners’ feedback 
on the push. She heard a lot of positive opinions and is happy to share that with 
staff.  
 
Alderman Peters stated his frustration with how the Board is making decisions. 
Regarding the Town Manger’s departure, he stated that the goal should be an 
amenable separation. He thanked Mr. Chadwick for his efforts to achieve that.   
 
Alderman Leonard made a motion to go into closed session for the reasons stated 
in the Agenda. Mayor Pro Tem McDermon seconded. The Motion passed 
unanimously, 5-0.  
 

XV. Closed Session to: 

 consult with an attorney employed or retained by the public body in order to 
preserve the attorney-client privilege between the attorney and the public body, 
which privilege is hereby acknowledged. 
 

 consider the qualifications, competence, performance, character, fitness, 
conditions of appointment, or conditions of initial employment of an individual 
public officer or employee or prospective public officer or employee; or to hear 
or investigate a complaint, charge, or grievance by or against an individual 
public officer or employee.  

 
Alderman Leonard made a motion to return to open session. Alderman Benson seconded. 
The Motion passed unanimously, 5-0. 
 
Mayor Tuman announced that no decisions were made in closed session.  
 

XVI. Revetment Committee Update and Possible Action 

Alderman Leonard made a motion to direct the Town Attorney and Alderman 
Benson to finalize negations of the contract with Arendell Engineers as discussed 
in closed session. Once it is in a form that is acceptable to the Town Attorney, the 
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Board does authorize the Town Manager to execute the contract. Mayor Pro Tem 
McDermon seconded. The Motion passed unanimously, 5-0. 
 

XVII. Adjournment 

Alderman Leonard made a motion to adjourn. Mayor Pro Tem McDermon 
seconded. The Motion passed unanimously, 5-0.   
 

 

 

 
__________________________________ 

Joann McDermon 
Mayor Pro Tem 

 
 
 
 

 
ATTEST: 

 
 
 
 
 

__________________________________ 
 

Laura Oxley, JD, MPA 
Town Clerk 

 

Approved: 04/    /2020 
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Board of Aldermen 
Special Meeting 

Minutes 
Friday, March 13, 2020 

Present: Mayor Tuman; Mayor Pro Tem McDermon; Aldermen Benson, Leonard 
and Peters; Alderman Heid via phone; Town Manager Chadwick; Town Clerk Oxley; 
Town Attorney Edes via phone  

I. Call to Order     

Mayor Tuman called the Meeting to order.  

II. Approval of Agenda

Alderman Benson asked to add the Eastern Carolina Council (or ECC) proposal
after closed session (see attached). Mayor Pro Tem McDermon made a motion to
approve the Agenda as amended. Alderman Benson seconded. The Motion
passed unanimously, 5-0.

III. Town Park- Review and Possible Action on bid for Town Park

Mayor Pro Tem McDermon, Alderman Benson, town staff, Mr. Jim Stumbo and the
lowest responsive bidder met to discuss the Town’s park project. Some items have
been eliminated in order to reduce costs. The project will also be managed in two
distinct phases so that at least part of the Park will be open at the beginning of the
season.

Mayor Pro Tem McDermon made a motion to award the contract to the lowest
responsive bidder and direct staff to reduce to writing the scope of work and
proposed timelines. Alderman Benson seconded.

After discussion, Mayor Tuman called for a vote. The Board unanimously voted in
favor of the Motion, 5-0.

IV. Alderman Leonard to brief on matters changing
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Alderman Leonard briefed the Board and attendees on the following events that 
are rescheduled due to growing COVID-19 concerns:  

 NCBIWA- moved to June from April
 ASBPA- changed to webinar
 Hill Meetings- moved until June
 23rd meeting with the Ferguson Group- trying to connect with the

National Association of Relators
 March 19th Visit: Cancelled
 4 Town: Cancelled

Alderman Leonard made a motion to go into Closed Session for the reasons 
stated. Mayor Pro Tem McDermon seconded. The Motion carried unanimously, 5-
0.   

V. Closed Session to: 

 Preserve Attorney Client Privilege
 Discuss Personnel Matters

           The Board returned to open session.  

Mayor Tuman announced no action taken in closed session.  

VI. ECC Proposal

Alderman Benson made a motion to accept the proposal. Alderman Leonard
seconded. The Motion passed unanimously, 5-0.

The Mayor announced his desire to recess the Meeting until Monday the 16th at the
North End Fire Station at 11:00 AM

Alderman Leonard made the Motion. Mayor Pro Tem McDermon seconded. The
Motion passed unanimously, 5-0.

Meeting Resumed- March 16th at 11:00 AM  

Present: Mayor Tuman; Mayor Pro Tem McDermon; Aldermen Benson, Leonard 
and Peters; Alderman Heid via phone; Town Manager Chadwick; Town Clerk Oxley; 
Town Attorney Edes via phone 

VII. Call to Order

Mayor Tuman called the Meeting back to order.
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Alderman Leonard made a motion to go into closed session for the reasons stated 
on the Agenda. Alderman Peters seconded. The Motion passed unanimously, 5-0.  

VIII. Closed Session to:

 Preserve Attorney Client Privilege
 Discuss Personnel Matters

Alderman Leonard made a motion to return to open session. Mayor Pro Tem 
McDermon seconded. The Motion passed unanimously 5-0.  

Mayor Tuman stated that no action was taken.   

Alderman Leonard made a motion to recess. Mayor Pro Tem seconded. The 
Motion passed unanimously, 5-0.  

Meeting Resumed- Monday 17th at 1:00 PM 

Present: Mayor Tuman; Mayor Pro Tem McDermon via phone; Aldermen Benson, 
Heid, Leonard and Peters 

IX. Call to Order

Mayor Tuman called the recessed meeting to order at 1 PM.

Alderman Leonard made a motion to go into closed session to discuss personnel
matters. Alderman Benson seconded. The Motion passed unanimously, 5-0.

X. Closed Session

XI. Open Session

Mayor Tuman announced that no action was taken during open session.

XII. Interim Town Manager

Alderman Leonard made the motion that the Board offer the position of Interim
Town Manager to Mr. David Gilbride and that Town Attorney Edes work with Mr.
Gilbride to come to a contract agreement. Alderman Heid seconded.

During discussion, Alderman Peters suggested contacting the Eastern Carolina
Council for potential interim managers should Mr. Gilbride decline the offer.

Mayor Tuman then polled the board:
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 Alderman Heid – Aye
 Alderman Leonard –Aye
 Alderman Benson – Aye
 Mayor Pro Tem McDermon – Aye (remote participation voting in open

session)
 Alderman Peters – Aye

XIII. Adjourn

Alderman Leonard made a motion to adjourn, and Alderman Heid seconded. The
motion carried and meeting adjourned at 2:35 pm.

__________________________________ 
Joann McDermon 

Mayor Pro Tem 

ATTEST: 

__________________________________ 

Laura Oxley, JD, MPA 
Town Clerk 

Approved: 04/    /2020 
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Board of Aldermen 
Special Meeting 

Minutes 
March 20, 2020 

Present: Mayor Pro Tem McDermon; Aldermen Benson, Heid, Leonard & Peters 
(via phone); Town Manager Chadwick; Deputy Town Clerk Winzler; Town 
Attorney Edes 

I. Call to Order

Mayor Pro Tem called the meeting to order at 11:40 a.m. 

II. Approval of Agenda

Alderman Leonard made a motion to adopt the agenda as presented.
Alderman Benson seconded. The motion passed unanimously, 4-0.

III. Acknowledgement and Recognition of Mayor Tuman’s Recent
Retirement

Alderman Leonard reviewed the many achievements of Mayor Tuman during
his various terms of serving the Town of North Topsail Beach. Attached is the
statement Alderman Leonard read to the attendees.

Alderman Heid made a motion to acknowledge the service of Mayor and
accept his retirement. Alderman Benson seconded. The motion passed
unanimously, 4-0.

IV. Conferring of Mayoral Powers

Alderman Leonard made a motion to confer the mayoral powers to Mayor Pro
Tem McDermon. Alderman Heid seconded. The motion passed unanimously,
4-0.

V. Interim Town Manager 
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Alderman Leonard made a motion to appoint Mr. Dave Gilbride as the Interim 
Town Manager. Alderman Peters seconded. The motion passed 
unanimously, 4-0. 
 

VI. Remote Participation 
 

At the recommendation of Attorney Edes, Alderman Heid made a motion to 
suspend the current Policy for Remote Participation by Board Members for 
Board of Aldermen Meetings, giving more flexibility for the Board to meet 
under the current pandemic and still abide by the social distancing 
recommendations. Alderman Benson seconded. The motion passed 
unanimously, 4-0. 
 

VII. Status of Declaration of Emergency 
 
Attorney Edes recommended that Mayor Pro Tem issue a declaration of state 
of emergency, including specific language pertinent to the state of 
emergency. There was much discussion. The board directed Attorney Edes to 
work with Town Staff to generate this declaration with Mayor Pro Tem 
McDermon. 
 

VIII. Adjourn  
 

Alderman Benson made a motion to adjourn. Alderman Heid seconded. The 
motion passed unanimously, 4-0.  

 
The Board of Aldermen Emergency Meeting adjourned at 12:20 p.m. 

 
 
 

 
__________________________________ 

Joann McDermon 
Mayor Pro Tem 

 
 
 

ATTEST: 
 
 
 

__________________________________ 
 

Kate Winzler 
Deputy Town Clerk 

 
Approved: 04/    /2020 



BOARD OF ALDERMEN MEMORANDOM 

TO: MAYOR PRO TEM MCDERMON AND ALDERMEN 

FROM: Caitlin Elliott, Finance Officer 

SUBJECT: Monthly Financial Report 

DATE: March 27, 2020 
 

 

The following events occurred during the month of March 2020 in the Finance Department: 

 

- We received our second reimbursement from FEMA for Project #431 (Beach Replenishment) in the 

amount of $2,177,570.39.  Our third reimbursement is in process and should arrive within the next few 

weeks which will complete 75% of the project.  No further reimbursements will be distributed until the 

project is complete and we have a final inspection done by the State. 

- We received the final reimbursement for Project #670 (Debris Removal and Monitoring) and Project #935 

(EOC Operations) in the amount of $466,881.83. 

- At last month’s meeting the Board asked if staff could track Occupancy Tax collections.  I have included 

two reports with this information.  The first report is from July 1st through February 29th.  The second 

report is March’s collections which totaled at $13,269.48.  I will include these reports going forward.  

- This month’s packet contains a current Budget to Actual Report as well as a graph for the period.  

- Approximately $2,245,589.81 in accounts payables was processed during period of February 28th – March 

26th.  A copy of the check registers is enclosed for review.  We had to void a check run due to a future date 

being posted as the check date, then reran for the 9th, the correct date. 

- We received approximately $69,159.08 in Ad Valorem Taxes for the period of 02/28/2020 through 

03/26/2020.   

- Received approximately $5,082.45 in Motor Vehicle Taxes from the State for the period of February 2020. 

- Received $168,934.90 in Sales and Use Tax as well as $71,675.69 in Utility Franchise Tax. 

- The NCCMT account earned a total of $10,806.54 in interest (reinvestment) for period ending 02/29/20. 

 

If anyone has any questions, concerns, or needs additional information, please do not hesitate to ask! 
 

Respectfully submitted, 
 

Caitlin Elliott 
 

Caitlin Elliott 
Finance Officer 
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Vendor Range - AARON'S GRADING & PAVING' - 'ZOCKLEIN & ASSOCIATES

Date From - 2/28/2020 Date To - 3/26/2020

Check Number Vendor AmountDateBank

$5,129.90APPLIED TECHNOLOGY & MNGMT44445 03/18/2020VOIDED1

$3,337.70BB&T44446 03/18/2020VOIDED1

$692.24C.W. WILLIAMS FIRE EQUIPMENT44447 03/18/2020VOIDED1

$534.87CHARTER COMMUNICATIONS44448 03/18/2020VOIDED1

$1,083.88CINTAS CORPORATION44449 03/18/2020VOIDED1

$401.25COMPUTER WARRIORS, INC.44450 03/18/2020VOIDED1

$89.00DODSON PEST CONTROL44451 03/18/2020VOIDED1

$1,235.00FIRST ALARM TESTING,INC44452 03/18/2020VOIDED1

$152.00FREEDOM LAWNS  OF PENDER44453 03/18/2020VOIDED1

$1,371.81GALLS LLC44454 03/18/2020VOIDED1

$240.00GOLD SHIELD TECHNOLOGIES44455 03/18/2020VOIDED1

$881.97GREATAMERICAN FINANCIAL SERVS44456 03/18/2020VOIDED1

$79.63GREG MURRAY44457 03/18/2020VOIDED1

$50.40GUY C. LEE BUILDING MATERIALS44458 03/18/2020VOIDED1

$503.00HAROLD W. WELLS & SON INC.44459 03/18/2020VOIDED1

$218.79KIMBALL MIDWEST44460 03/18/2020VOIDED1

$1,739.52LOWE'S HOME CENTERS44461 03/18/2020VOIDED1

$10,805.77MHC KENWORTH44462 03/18/2020VOIDED1

$267.50MOBILE COMMUNICATIONS AMERICA44463 03/18/2020VOIDED1

$200.00PATRICIA CAREY44464 03/18/2020VOIDED1

$35.76ROMAN TROPHIES44465 03/18/2020VOIDED1

$713.57SHARE CORP44466 03/18/2020VOIDED1

$1,263.73SNEADS FERRY OIL & LP GAS44467 03/18/2020VOIDED1

$758.28SONOCO PRODUCTS CO.44468 03/18/2020VOIDED1

$150.00ST REGIS HOA44469 03/18/2020VOIDED1

$42,768.56SUNTRUST EQUIPMENT FINANCE44470 03/18/2020VOIDED1

$5,483.87TOWN OF SURF CITY44471 03/18/2020VOIDED1

$776.75VERIZON WIRELESS44472 03/18/2020VOIDED1

$45.34VILLAGE HARDWARE44473 03/18/2020VOIDED1

$500.00W GREENE PLLC44474 03/18/2020VOIDED1
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Vendor Range - AARON'S GRADING & PAVING' - 'ZOCKLEIN & ASSOCIATES

Date From - 2/28/2020 Date To - 3/26/2020

Check Number Vendor AmountDateBank

$5,129.90APPLIED TECHNOLOGY & MNGMT44475 03/09/20201

$692.24C.W. WILLIAMS FIRE EQUIPMENT44476 03/09/20201

$534.87CHARTER COMMUNICATIONS44477 03/09/20201

$1,083.88CINTAS CORPORATION44478 03/09/20201

$401.25COMPUTER WARRIORS, INC.44479 03/09/20201

$89.00DODSON PEST CONTROL44480 03/09/20201

$1,235.00FIRST ALARM TESTING,INC44481 03/09/20201

$152.00FREEDOM LAWNS  OF PENDER44482 03/09/20201

$1,371.81GALLS LLC44483 03/09/20201

$240.00GOLD SHIELD TECHNOLOGIES44484 03/09/20201

$881.97GREATAMERICAN FINANCIAL SERVS44485 03/09/20201

$79.63GREG MURRAY44486 03/09/20201

$50.40GUY C. LEE BUILDING MATERIALS44487 03/09/20201

$503.00HAROLD W. WELLS & SON INC.44488 03/09/2020VOIDED1

$218.79KIMBALL MIDWEST44489 03/09/20201

$1,739.52LOWE'S HOME CENTERS44490 03/09/20201

$10,805.77MHC KENWORTH44491 03/09/20201

$267.50MOBILE COMMUNICATIONS AMERICA44492 03/09/20201

$200.00PATRICIA CAREY44493 03/09/20201

$713.57SHARE CORP44494 03/09/20201

$1,263.73SNEADS FERRY OIL & LP GAS44495 03/09/20201

$758.28SONOCO PRODUCTS CO.44496 03/09/20201

$150.00ST REGIS HOA44497 03/09/20201

$42,768.56SUNTRUST EQUIPMENT FINANCE44498 03/09/20201

$5,483.87TOWN OF SURF CITY44499 03/09/20201

$776.75VERIZON WIRELESS44500 03/09/20201

$45.34VILLAGE HARDWARE44501 03/09/20201

$500.00W GREENE PLLC44502 03/09/20201

$4,218.87BB&T44503 03/09/20201

$35.76ROMAN TROPHIES44504 03/09/20201
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Vendor Range - AARON'S GRADING & PAVING' - 'ZOCKLEIN & ASSOCIATES

Date From - 2/28/2020 Date To - 3/26/2020

Check Number Vendor AmountDateBank

$181.18ADVANCE AUTO PARTS44505 03/12/20201

$101.89CAROLINA CONTAINERS &44506 03/12/20201

$228.95CHARTER COMMUNICATIONS44507 03/12/20201

$850.00CHRIS VARNER44508 03/12/20201

$71.00COASTAL CAROLINA COMM. COLLEGE44509 03/12/20201

$2,890.77COMPUTER WARRIORS, INC.44510 03/12/20201

$97.31GALLS LLC44511 03/12/20201

$30,976.02GFL ENVIRONMENTAL44512 03/12/20201

$240.43GUY C. LEE BUILDING MATERIALS44513 03/12/20201

$2,426.41JONES ONSLOW ELECTRIC COMPANY44514 03/12/20201

$469.83NAPA FOUR CORNERS44515 03/12/20201

$2,068.41ONSLOW COUNTY SOLID WASTE DEPT44516 03/12/20201

$1,810,245.32S.T. WOOTEN CORPORATION44517 03/12/20201

$840.00SHERRILL A STRICKLAND JR.44518 03/12/20201

$95,620.00TI COASTAL SERVICES, INC.44519 03/12/20201

$13,250.00W GREENE PLLC44520 03/12/20201

$104,944.22W.R. WILLIS CONSTRUCTION CO. INC.44521 03/12/20201

$5,542.39SONOCO PRODUCTS CO.44522 03/12/20201

$2,500.00KATHY PARKER44523 03/13/20201

$470.80COMPUTER WARRIORS, INC.44524 03/18/20201

$2,041.40CROSSLEY MCINTOSH COLLIER44525 03/18/20201

$238.71DEBRA P WALKER44526 03/18/20201

$503.00HAROLD W. WELLS & SON INC.44527 03/18/2020VOIDED1

$1,115.40JONES ONSLOW ELECTRIC COMPANY44528 03/18/20201

$158.00MALLORY SAFETY & SUPPLY LLC44529 03/18/20201

$975.55ONSLOW COUNTY FINANCE OFFICE44530 03/18/20201

$241.08ONSLOW WATER & SEWER AUTHORITY44531 03/18/20201

$175.00RLI SURETY44532 03/18/20201

$19,162.44STEWART COOPER NEWELL44533 03/18/20201

$1,323.80T-N-T ENTERPRISES44534 03/18/20201
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Vendor Range - AARON'S GRADING & PAVING' - 'ZOCKLEIN & ASSOCIATES

Date From - 2/28/2020 Date To - 3/26/2020

Check Number Vendor AmountDateBank

$4,020.81TOWN OF SURF CITY44535 03/18/20201

$6,225.03G & L CAPITAL HOLDINGS44536 03/19/20201

$7,724.97RAJDC CAPITAL, LLC44537 03/19/20201

$13,725.00TOPSAIL BEACH LLC44538 03/19/20201

$638.49AMERICAN UNIFORM44539 03/26/20201

$139.75BLUE MARLIN HEATING & AIR44540 03/26/20201

$360.00FIREFIGHTERS AND RESCUE44541 03/26/20201

$4,297.87FIRST CITIZENS BANK CC44542 03/26/20201

$271.95GALLS LLC44543 03/26/20201

$2,754.51GIS BENEFITS44544 03/26/20201

$999.87GREATAMERICAN FINANCIAL SERVS44545 03/26/20201

$503.00HAROLD W. WELLS & SON INC.44546 03/26/20201

$16,838.28JCB FINANCE44547 03/26/20201

$307.45PLURIS, LLC44548 03/26/20201

$100.00SECRETARY OF STATE OF NC44549 03/26/20201

$21.40SIMPLE COMMUNICATION44550 03/26/20201

$2,024.64STATE CHEMICAL SOLUTIONS44551 03/26/20201

$173.34THREAD FX44552 03/26/20201

$2,058.88VERIZON WIRELESS44553 03/26/20201

$1,070.00WILD CHILD CUSTOM GRAPHICS LLC44554 03/26/20201

$2,328,105.90Checks Totaling -110

Totals By Fund
Checks Voids Total

$334,514.96$411,821.52 $77,306.5610

$1,911,074.85$1,916,284.38 $5,209.5330

$2,328,105.90 $82,516.09 $2,245,589.81Totals:
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MTD

10 GENERAL FUND

Description Budget Encumbrance YTD Variance Percent

Revenues
2,446,340 2,453,148.34 6,808.34 100%10-301-00 AD VALOREM TAX - Current Year 0.000.00

42,000 48,774.62 6,774.62 116%10-301-01 AD VALOREM TAX - Prior Years 0.000.00
50,000 41,773.25 (8,226.75) 84%10-301-02 AD VALOREM TAX - MOTV 0.000.00

0 0.00 0.0010-301-05 BEACH RENRSH/DUNE STAB 0.000.00
3,500 2,467.02 (1,032.98) 70%10-317-00 AD VALOREM TAX Penalties 0.000.00

300,000 0.00 (300,000.00)10-317-01 COUNTY TOURISM GRANT 0.000.00
100 0.00 (100.00)10-325-00 PRIVILEGE LICENSES 0.000.00

0 0.00 0.0010-328-00 CABLE FRANCHISE 0.000.00
100,000 102,008.88 2,008.88 102%10-329-00 INTEREST 0.000.00
167,500 154,932.17 (12,567.83) 92%10-330-00 LOAN PROCEEDS 0.000.00

0 4,684.65 4,684.6510-330-01 P&L INSURANCE PROCEEDS 0.000.00
10,000 6,184.25 (3,815.75) 62%10-335-00 MISCELLANEOUS 0.000.00

0 0.00 0.0010-335-01 MEETING ROOM 0.000.00
0 0.00 0.0010-335-02 Shotgun Reimbursement 0.000.00
0 71,838.32 71,838.3210-335-03 STATE REIMBURSEMENTS 0.000.00
0 0.00 0.0010-335-05 DEBT SETOFF 0.000.00
0 0.00 0.0010-335-06 RACE INCOME 0.000.00

40,000 12,840.00 (27,160.00) 32%10-336-03 SEA OATS COST SHARE 
PROGRAM

0.000.00

200 0.00 (200.00)10-336-06 DONATIONS-BEAUTIFICATION 0.000.00
0 0.00 0.0010-336-07 Town Apperal Purchases 0.000.00
0 0.00 0.0010-336-08 NTB HOLIDAY DONATIONS 0.000.00

331,000 159,834.45 (171,165.55) 48%10-337-00 UTILTIES FRANCHISE TAX 0.000.00
3,500 0.00 (3,500.00)10-341-00 BEER & WINE TAX 0.000.00

26,300 26,153.91 (146.09) 99%10-343-00 POWELL BILL ALLOCATIONS 0.000.00
1,301,398 938,290.60 (363,107.40) 72%10-345-00 LOCAL OPTION SALES TAX 0.000.00

500 441.31 (58.69) 88%10-347-02 SOLID WASTE DISP TAX 0.000.00
0 0.00 0.0010-349-00 MOSQUITO CONTROL GRANT 0.000.00
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MTD

10 GENERAL FUND

Description Budget Encumbrance YTD Variance Percent

1,000 0.00 (1,000.00)10-350-00 RECREATION -RENTAL FEES 0.000.00
25,000 36,800.16 11,800.16 147%10-350-01 Paid Parking Revenue 0.000.00
10,000 8,561.00 (1,439.00) 86%10-351-01 OFFICER CITATIONS & COURT 0.000.00

1,250 0.00 (1,250.00)10-351-02 POLICE ESHARE ACCOUNT 0.000.00
2,000 0.00 (2,000.00)10-351-03 BODY ARMOR REIMBURSMENT 0.000.00
2,000 575.00 (1,425.00) 29%10-352-01 FIRE FINES & VIOLATIONS 0.000.00
3,000 6,163.50 3,163.50 205%10-352-02 PARKING/CODE ENFORCEMENT 

FINES
0.000.00

3,000 850.00 (2,150.00) 28%10-352-03 PLANNING DEPT. FEES 0.000.00
70,000 60,980.25 (9,019.75) 87%10-355-00 BUILDING PERMITS 0.000.00
19,250 10,019.00 (9,231.00) 52%10-355-01 MECHANICAL PERMITS 0.000.00
19,250 15,869.00 (3,381.00) 82%10-355-02 ELECTRICAL PERMITS 0.000.00

1,100 7,924.00 6,824.00 720%10-355-03 PLUMBING PERMITS 0.000.00
1,500 340.00 (1,160.00) 23%10-355-04 INSULATION PERMITS 0.000.00

200 246.00 46.00 123%10-355-05 HOMEOWNERS RECOVERY FEE 0.000.00
6,750 5,631.42 (1,118.58) 83%10-355-06 TECHNOLOGY FEE 0.000.00
1,150 2,510.00 1,360.00 218%10-355-07 REINSPECTION FEE/FINES 0.000.00

0 0.00 0.0010-355-08 OCCUPANCY TAX ADM 0.000.00
8,000 12,875.00 4,875.00 161%10-357-08 ZONING PERMITS 0.000.00

453,840 277,737.40 (176,102.60) 61%10-359-00 REFUSE COLLECTION FEES 0.000.00
300 52,034.98 51,734.98 17345%10-359-01 REFUSE COLLECT PRIOR YEAR 0.000.00

12,000 125.00 (11,875.00) 1%10-359-50 VACANT LOT SWF 0.000.00
1,000 1,120.00 120.00 112%10-359-51 ADD'L CART SWF 0.000.00
1,000 880.00 (120.00) 88%10-359-52 ADD'L CART RECYCLING 0.000.00

30,000 19,875.44 (10,124.56) 66%10-367-01 SALES TAX REFUNDS 0.000.00
0 0.00 0.0010-367-02 REIMB. PW FROM BF 0.000.00
0 0.00 0.0010-368-00 OTHER STATE REVENUES 0.000.00

7,500 7,750.92 250.92 103%10-368-01 GRASS MOWING REIMB 0.000.00
123,714 127,456.85 3,742.85 103%10-368-02 GRANT FUNDS 0.000.00
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MTD

10 GENERAL FUND

Description Budget Encumbrance YTD Variance Percent

14,000 9,725.00 (4,275.00) 69%10-383-00 SALE OF FIXED ASSETS 0.000.00
200,000 27,597.73 (172,402.27) 14%10-383-01 HURRICANE REIMBURSEMENT 0.000.00

0 0.00 0.0010-383-02 SPECIAL ASSESSMENT 0.000.00
0 0.00 0.0010-383-03 SPEC ASSESSMENT-EXT 0.000.00
0 0.00 0.0010-384-00 REIMBURSEMENT FROM F30 0.000.00
0 0.00 0.0010-399-00 APPROP. FUND BALANCE 0.000.00
0 0.00 0.0010-399-01 T/I CAPITAL RESERVE FUND 0.000.00
0 0.00 0.0010-399-02 T/I OTHER FUNDS 0.000.00

0.00 0.00 4,717,019.42Revenues Totals: 81%5,840,142 (1,123,122.58)Revenues
Expenses

57,600 36,600.00 21,000.00 64%10-410-02 SALARIES 0.000.00
45,000 20,465.12 24,534.88 45%10-410-04 PROFESSIONAL SERVICES 0.000.00

4,410 2,800.03 1,609.97 63%10-410-05 FICA TAX EXPENSE 0.000.00
3,000 729.82 2,270.18 24%10-410-14 TRAVEL-TRAINING 0.000.00

200 0.00 200.0010-410-31 Gas, Oil, & Tires 0.000.00
500 76.04 423.96 15%10-410-33 DEPARTMENTAL SUPPLIES 0.000.00

5,000 0.00 5,000.0010-410-42 CHARTER CODES SERVICE 0.000.00
15,000 14,112.45 887.55 94%10-410-43 AUDITOR 0.000.00
38,000 38,275.00 (275.00) 101%10-410-45 TAX COLLECTION FEES 0.000.00
21,000 17,175.00 3,825.00 82%10-410-50 DONATIONS OTHER AGENCIES 0.000.00

0 0.00 0.0010-410-51 NTB HOLIDAY DONATIONS 0.000.00
2,500 1,826.00 674.00 73%10-410-53 DUES & SUBSCRIPTIONS 0.000.00

0 0.00 0.0010-410-54 DONATION FOR CFCC ROAD 0.000.00
4,000 547.68 3,452.32 14%10-410-57 MISCELLANEOUS 0.000.00
2,200 751.10 1,448.90 34%10-410-58 TAX REFUNDS 0.000.00

0 0.00 0.0010-410-61 LITIGATION 0.000.00
0 0.00 0.0010-410-80 STORM DAMAGE 0.000.00

3,600 1,800.00 1,800.00 50%10-410-95 BOARD EXPENSE ACCOUNT 0.000.00
202,010 135,158.24 66,851.76Totals:GOVERNING BODY 67%0.000.00
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316,950 243,158.50 73,791.50 77%10-420-02 SALARIES 0.000.00
0 0.00 0.0010-420-03 SALARY ADJUSTMENTS 0.000.00

24,250 18,538.32 5,711.68 76%10-420-05 FICA 0.000.00
45,480 25,271.66 20,208.34 56%10-420-06 GROUP INSURANCE 0.000.00
28,850 20,307.14 8,542.86 70%10-420-07 RETIREMENT (9.10%) 0.000.00

9,000 6,175.71 2,824.29 69%10-420-08 401K (3%) 0.000.00
30,000 9,939.85 20,060.15 33%10-420-09 TOWN INSURANCE HRA 0.000.00

7,000 2,592.26 4,407.74 37%10-420-10 EMPLOYEE TRAINING 0.000.00
2,500 1,189.47 1,310.53 48%10-420-11 POSTAGE 0.000.00
1,000 788.55 211.45 79%10-420-12 MANAGER EXPENSE ACCT 0.000.00

0 0.00 0.0010-420-13 TUITION REIMBURSEMENT 0.000.00
2,250 836.37 1,413.63 37%10-420-15 BANK CHARGES 0.000.00
2,000 102.99 1,897.01 5%10-420-16 M & R EQUIPMENT 0.000.00
1,000 43.60 956.40 4%10-420-17 M & R VECHICLE 0.000.00
4,500 1,358.68 3,141.32 30%10-420-18 CONSUMABLES 0.000.00
1,640 1,552.05 87.95 95%10-420-26 ADVERTISING 0.000.00
1,000 702.66 297.34 70%10-420-31 GAS, OIL & TIRES 0.000.00
1,500 815.06 684.94 54%10-420-32 OFFICE SUPPLIES 0.000.00
5,000 2,154.57 2,845.43 43%10-420-33 DEPART SUPPLIES\MATERIALS 0.000.00

860 60.00 800.00 7%10-420-34 TOWN APPAREL EXPENSE 0.000.00
54,000 41,856.72 12,143.28 78%10-420-45 CONTRACTED SERVICES 0.000.00

7,000 5,251.51 1,748.49 75%10-420-53 DUES & SUBSCRIPTIONS 0.000.00
500 84.20 415.80 17%10-420-57 MISCELLANEOUS 0.000.00

0 960.00 (960.00)10-420-74 CAPITAL OUTLAY 0.000.00
0 0.00 0.0010-420-75 DEBT SERVICE 0.000.00

23,000 22,443.60 556.40 98%10-420-76 LEASE PAYMENTS 0.000.00
0 0.00 0.0010-420-80 STORM DAMAGE 0.000.00
0 0.00 0.0010-420-93 EMPLOY SECURITY COMM 0.000.00

569,280 406,183.47 163,096.53Totals:ADMINISTRATION 71%0.000.00
4,700 2,574.61 2,125.39 55%10-430-57 ELECTION EXPENSES 0.000.00
4,700 2,574.61 2,125.39Totals:ELECTIONS 55%0.000.00
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MTD

10 GENERAL FUND

Description Budget Encumbrance YTD Variance Percent

81,400 61,884.78 19,515.22 76%10-490-02 SALARIES 0.000.00
13,000 7,143.00 5,857.00 55%10-490-03 PART TIME SALARIES 0.000.00

7,250 5,280.71 1,969.29 73%10-490-05 FICA 0.000.00
9,400 6,764.14 2,635.86 72%10-490-06 GROUP INSURANCE 0.000.00
7,410 5,631.57 1,778.43 76%10-490-07 RETIREMENT (9.10%) 0.000.00
2,450 1,843.06 606.94 75%10-490-08 401K (3%) 0.000.00
4,000 1,109.15 2,890.85 28%10-490-10 EMPLOYEE TRAINING 0.000.00

0 0.00 0.0010-490-11 POSTAGE 0.000.00
500 239.00 261.00 48%10-490-16 EQUIPMENT MAINT / REPAIR 0.000.00

1,500 112.20 1,387.80 7%10-490-17 M & R VEHICLES 0.000.00
0 0.00 0.0010-490-26 ADVERTISEMENT 0.000.00

1,000 405.42 594.58 41%10-490-31 GAS, OIL, & TIRES 0.000.00
1,500 698.00 802.00 47%10-490-33 DEPARTMENTAL SUPPLIES 0.000.00
6,250 285.00 5,965.00 5%10-490-53 DUES & SUBSCRIPTIONS 0.000.00

250 0.00 250.0010-490-57 MISCELLANEOUS 0.000.00
1,400 0.00 1,400.0010-490-58 CRS-ACTIVITY-FLOOD 0.000.00

12,000 12,000.00 0.00 100%10-490-74 CAPITAL OUTLAY 0.000.00
0 0.00 0.0010-490-75 DEBT SERVICE 0.000.00
0 0.00 0.0010-490-76 TAXES AND TITLES 0.000.00
0 0.00 0.0010-490-80 STORM DAMAGE 0.000.00

149,310 103,396.03 45,913.97Totals:PLANNING/ZONING/CAMA 69%0.000.00
121,000 87,380.24 33,619.76 72%10-491-02 SALARIES 0.000.00

9,300 6,638.16 2,661.84 71%10-491-05 FICA 0.000.00
18,800 13,528.28 5,271.72 72%10-491-06 GROUP INSURANCE 0.000.00
11,750 7,951.49 3,798.51 68%10-491-07 RETIREMENT (9.10%) 0.000.00

3,650 2,606.43 1,043.57 71%10-491-08 401K (3%) 0.000.00
4,200 2,578.39 1,621.61 61%10-491-10 EMPLOYEE TRAINING 0.000.00

0 0.00 0.0010-491-16 M & R EQUIPTMENT 0.000.00
500 529.00 (29.00) 106%10-491-17 M & R VEHICLES 0.000.00
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2,100 980.98 1,119.02 47%10-491-31 GAS, OIL, & TIRES 0.000.00
2,600 108.34 2,491.66 4%10-491-33 DEPARTMENTAL SUPPLIES 0.000.00
1,044 1,125.00 (81.00) 108%10-491-45 CONTRACTED SERVICES 0.000.00
6,450 513.00 5,937.00 8%10-491-53 DUES & SUBSCRIPTIONS 0.000.00
1,230 1,113.58 116.42 91%10-491-57 MISCELLNAEOUS 0.000.00

42,626 42,623.00 3.00 100%10-491-74 CAPITAL OUTLAY 0.000.00
0 0.00 0.0010-491-75 DEBT SERVICE 0.000.00
0 0.00 0.0010-491-76 LEASE PAYMENTS 0.000.00
0 0.00 0.0010-491-80 STORM DAMAGE 0.000.00

225,250 167,675.89 57,574.11Totals:INSPECTIONS 74%0.000.00
30,000 21,151.59 8,848.41 71%10-500-11 PHONES 0.000.00
60,000 19,970.70 40,029.30 33%10-500-13 UTILITIES 0.000.00

130,000 42,492.15 11,843.85 91%10-500-15 M & R BUILDINGS/GROUNDS 0.0075,664.00
13,500 2,999.08 10,500.92 22%10-500-17 LANDSCAPE M & R 0.000.00

0 0.00 0.0010-500-31 GAS, TIRES, OIL 0.000.00
7,500 1,438.34 6,061.66 19%10-500-33 SUPPLIES FOR BUILDINGS 0.000.00

0 0.00 0.0010-500-43 TOWN HALL CLEANING 0.000.00
2,500 944.00 1,556.00 38%10-500-45 PEST CONTROL 0.000.00

400 0.00 400.0010-500-46 SECURITY MONITORING 0.000.00
0 0.00 0.0010-500-54 FLOOD INSURANCE 0.000.00

1,000 0.00 1,000.0010-500-57 TOWN SIGN 0.000.00
5,600 0.00 5,600.0010-500-58 CALL BACK/WEB EOC 0.000.00

100,000 0.00 100,000.0010-500-74 CAPITAL OUTLAY 0.000.00
0 0.00 0.0010-500-80 STORM DAMAGE 0.000.00

350,500 88,995.86 185,840.14Totals:PUBLIC BLDGS 47%0.0075,664.00
48,000 40,838.19 7,161.81 85%10-501-09 WORKERS COMPENSATION 0.000.00

102,400 100,877.00 1,523.00 99%10-501-13 INSURANCE AND BONDS 0.000.00
23,100 18,541.00 4,559.00 80%10-501-17 VFIS INSURANCE 0.000.00

5,000 2,445.00 2,555.00 49%10-501-54 FLOOD INSURANCE 0.000.00
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178,500 162,701.19 15,798.81Totals:INSURANCE 91%0.000.00
22,780 15,826.17 6,953.83 69%10-509-02 PSA Salary 0.000.00

1,745 1,210.65 534.35 69%10-509-05 FICA TAXES 0.000.00
24,525 17,036.82 7,488.18Totals:PSA - RETIRED POLICE

OFFICERS
69%0.000.00

0 0.00 0.0010-510-01 PSA Officer Salary 0.000.00
742,831 495,356.61 247,474.39 67%10-510-02 SALARIES 0.000.00

4,237 2,797.96 1,439.04 66%10-510-03 PART-TIME SALARIES 0.000.00
4,160 2,240.00 1,920.00 54%10-510-04 PROFESSIONAL SERVICES 0.000.00

57,200 37,998.71 19,201.29 66%10-510-05 FICA 0.000.00
103,400 59,013.73 44,386.27 57%10-510-06 GROUP INSURANCE 0.000.00

72,100 47,822.55 24,277.45 66%10-510-07 RETIREMENT (9.70%) 0.000.00
37,200 23,039.49 14,160.51 62%10-510-08 401K (5%) 0.000.00

6,480 1,017.00 5,463.00 16%10-510-09 INTERN Beach Salary 0.000.00
10,000 4,171.00 5,829.00 42%10-510-10 EMPLOYEE TRAINING 0.000.00

1,500 0.00 1,500.0010-510-12 TUITION ASSISTANCE 0.000.00
4,600 2,800.60 1,799.40 61%10-510-16 MAINT. & REPAIRS-EQUIP. 0.000.00

11,000 2,868.15 8,131.85 26%10-510-17 MAINT. & REPAIRS-VEHICLES 0.000.00
45,000 31,889.62 13,110.38 71%10-510-31 GAS,OIL, & TIRES 0.000.00

3,000 793.86 2,206.14 26%10-510-32 OFFICE SUPPLIES 0.000.00
9,125 4,021.11 5,103.89 44%10-510-33 DEPARTMENTAL SUPPLIES 0.000.00

12,000 6,684.97 5,315.03 56%10-510-36 UNIFORMS 0.000.00
4,570 3,055.18 1,514.82 67%10-510-37 BALLISTIC VEST REPLACE 0.000.00
8,000 7,811.95 188.05 98%10-510-53 DUES & SUBSCRIPTIONS 0.000.00
5,000 4,617.11 382.89 92%10-510-57 K-9 EXPENSES 0.000.00

33,714 33,413.92 300.08 99%10-510-73 NON-CAPITAL OUTLAY 0.000.00
108,234 98,049.63 10,184.37 91%10-510-74 CAPITAL OUTLAY 0.000.00

47,000 0.00 47,000.0010-510-75 DEBT SERVICE 0.000.00
2,900 1,941.92 958.08 67%10-510-76 TAXES AND TITLES 0.000.00

0 0.00 0.0010-510-77 LEASED/RENTED EQUIPMENT 0.000.00
0 0.00 0.0010-510-79 DEBT SERVICE INTEREST 0.000.00
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0 0.00 0.0010-510-80 STORM DAMAGE 0.000.00
1,333,251 871,405.07 461,845.93Totals:POLICE 65%0.000.00

223,744 133,612.85 90,131.15 60%10-545-02 SALARIES 0.000.00
17,315 9,146.52 8,168.48 53%10-545-03 PART TIME SALARIES 0.000.00
18,660 11,011.80 7,648.20 59%10-545-05 FICA 0.000.00
42,090 27,191.78 14,898.22 65%10-545-06 GROUP INSURANCE 0.000.00
20,640 12,238.42 8,401.58 59%10-545-07 RETIREMENT (9.10%) 0.000.00

6,800 4,061.25 2,738.75 60%10-545-08 401K (3%) 0.000.00
100 0.00 100.0010-545-14 EMPLOYEE TRAINING 0.000.00

15,000 8,442.63 6,557.37 56%10-545-16 MAINT/REPAIR EQUIPT 0.000.00
15,000 5,159.56 9,840.44 34%10-545-17 MAINT REPAIR - VEHICLES 0.000.00
14,000 9,078.35 4,921.65 65%10-545-31 GAS, OIL, & TIRES 0.000.00

150 0.00 150.0010-545-32 OFFICE SUPPLIES 0.000.00
14,625 11,933.30 2,691.77 82%10-545-33 DEPARTMENTAL SUPPLIES 0.000.00

6,666 139.67 6,526.40 2%10-545-34 CHEMICAL-MOSQ CONTROL 0.000.00
6,000 3,776.56 2,223.44 63%10-545-36 UNIFORMS 0.000.00

100 39.99 60.01 40%10-545-53 DUES & SUBSCRIPTIONS 0.000.00
100 0.00 100.0010-545-57 MISCELLANEOUS 0.000.00

32,309 32,308.86 0.00 100%10-545-74 CAPITAL OUTLAY 0.000.00
0 0.00 0.0010-545-75 DEBT SERVICE 0.000.00
0 0.00 0.0010-545-76 TAXES AND TITLES 0.000.00
0 0.00 0.0010-545-80 STORM DAMAGE 0.000.00

433,299 268,141.54 165,157.46Totals:PUBLIC WORKS 62%0.000.00
25,200 21,837.69 3,362.31 87%10-560-13 UTILITES-STREET LIGHTS 0.000.00

8,700 0.00 8,700.0010-560-15 M&R PUBLIC PARKING 0.000.00
7,600 7,543.58 56.42 99%10-560-16 M & R EQUIPMENT 0.000.00
6,000 2,914.67 1,845.33 69%10-560-33 DEPARTMENTAL SUPPLIES 0.001,240.00
4,000 0.00 4,000.0010-560-43 RIVER ROAD WALK 0.000.00

41,700 41,600.00 100.00 100%10-560-73 STREET REPAIR CONST IMPRO 0.000.00
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11,500 0.00 11,500.0010-560-74 CAPITAL OUTLAY 0.000.00
17,000 16,838.28 161.72 99%10-560-75 DEBT SERVICE 0.000.00

0 0.00 0.0010-560-79 DEBT SERVICE INTEREST 0.000.00
0 0.00 0.0010-560-80 STORM DAMAGE 0.000.00

121,700 90,734.22 29,725.78Totals:STREETS 76%0.001,240.00
378,840 243,433.37 135,406.63 64%10-580-45 SANITATION CONTRACTS 0.000.00

59,000 37,551.77 21,448.23 64%10-580-46 TIPPING FEES 0.000.00
16,000 16,047.31 (47.31) 100%10-580-47 RECYCLING 0.000.00

0 0.00 0.0010-580-58 SOLID WASTE FEE REFUNDS 0.000.00
0 0.00 0.0010-580-80 STORM DAMAGE 0.000.00

453,840 297,032.45 156,807.55Totals:SANITATION 65%0.000.00
4,500 764.94 3,735.06 17%10-620-12 SNOWFLAKES 0.000.00

0 0.00 0.0010-620-13 PARK UTILITIES 0.000.00
500 0.00 500.0010-620-14 PARK WELL 0.000.00

20,000 56,682.71 (36,682.71) 283%10-620-15 PARK MAINTENANCE 0.000.00
2,500 0.00 2,500.0010-620-17 BIKE PATH M & R 0.000.00
4,000 0.00 4,000.0010-620-27 SPECIAL EVENTS 0.000.00
3,500 1,840.00 1,660.00 53%10-620-33 PARK SUPPLIES 0.000.00

0 0.00 0.0010-620-73 BIKE & PED GRANT 0.000.00
40,000 0.00 40,000.0010-620-74 CAPITAL OUTLAY 0.000.00

0 0.00 0.0010-620-80 STORM DAMAGE 0.000.00
75,000 59,287.65 15,712.35Totals:RECREATION 79%0.000.00

598,777 474,305.48 124,471.52 79%10-690-02 SALARIES 0.000.00
3,778 2,002.50 1,775.00 53%10-690-03 VOL INCENTIVE PAY 0.000.00

0 0.00 0.0010-690-04 VOLUNTEER APPRECIATION 0.000.00
45,900 37,263.30 8,636.70 81%10-690-05 FICA 0.000.00

122,150 79,281.25 42,868.75 65%10-690-06 GROUP INSURANCE 0.000.00
58,100 43,195.26 14,904.74 74%10-690-07 RETIREMENT (9.10%) 0.000.00
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18,000 13,979.68 4,020.32 78%10-690-08 401K (3%) 0.000.00
4,000 1,575.00 2,425.00 39%10-690-10 EMPLOYEE TRAINING 0.000.00

500 0.00 500.0010-690-13 TUITION ASSITANCE EXPENSE 0.000.00
15,500 13,670.43 1,829.57 88%10-690-16 M & R EQUIPTMENT 0.000.00
21,274 21,272.33 2.00 100%10-690-17 M & R VEHICLES 0.000.00
11,000 6,778.39 4,221.61 62%10-690-31 GAS, OIL, & TIRES 0.000.00

500 270.01 229.99 54%10-690-32 OFFICE SUPPLIES 0.000.00
20,000 16,104.78 3,895.22 81%10-690-33 DEPARTMENTAL SUPPLIES 0.000.00

3,848 45.72 227.45 94%10-690-34 FIRE FIGHTER PHYSICALS 0.003,575.00
7,000 6,722.29 277.71 96%10-690-36 UNIFORMS 0.000.00
8,100 4,289.53 3,810.47 53%10-690-53 DUES & SUBSCRIPTIONS 0.000.00

0 0.00 0.0010-690-56 FEDERAL FIRE GRANT 0.000.00
250 175.00 75.00 70%10-690-57 MISCELLANEOUS 0.000.00

6,000 2,591.64 3,408.36 43%10-690-73 COMUNICATIONS EQUIP 0.000.00
0 0.00 0.0010-690-74 CAPITAL OUTLAY 0.000.00

70,870 42,768.56 28,101.44 60%10-690-75 DEBT SERVICE 0.000.00
0 0.00 0.0010-690-76 Taxes & Titles 0.000.00
0 0.00 0.0010-690-79 DEBT SERVICE INTEREST 0.000.00
0 0.00 0.0010-690-80 STORM DAMAGE 0.000.00

1,015,547 766,291.15 245,680.85Totals:FIRE DEPARTMENT 76%0.003,575.00
7,430 4,890.00 2,540.00 66%10-695-00 DCM Grant-Land Use Plan 0.000.00
1,000 0.00 1,000.0010-695-91 PLANNING BOARD 0.000.00

0 0.00 0.0010-695-93 BEAUTIFICATION COMM 0.000.00
0 0.00 0.0010-695-94 X-MAS DONATION EXP. 0.000.00

8,430 4,890.00 3,540.00Totals:COMMITTES 58%0.000.00
48,000 27,675.00 20,325.00 58%10-720-08 CONTRACTS, PLANS & SPECS 0.000.00
60,000 45,152.06 14,847.94 75%10-720-10 BEACH LOBBIST CONTRACT 0.000.00
50,000 14,228.00 35,772.00 28%10-720-12 BEACH & ACCESS 

MAINTENANCE
0.000.00
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20,000 6,722.80 13,277.20 34%10-720-14 BEACH RELATED MEETINGS & 
CONFERENCES

0.000.00

8,000 4,861.62 3,138.38 61%10-720-15 DUNE & CROSSWALK 
REPAIRS/MAINTENANCE

0.000.00

1,000 0.00 1,000.0010-720-36 EASEMENT & LEGAL EXPENSES 0.000.00
11,500 1,847.00 9,653.00 16%10-720-45 CONTRACTED SERVICES 0.000.00

0 0.00 0.0010-720-46 WEED MITIGATION 0.000.00
2,500 0.00 2,500.0010-720-53 ASBPA DUES and MEETINGS 0.000.00

120,000 104,944.22 15,055.78 87%10-720-55 SAND PUSH (GENERAL) 0.000.00
40,000 0.00 40,000.0010-720-59 SEA OATS PROGRAM (50/50) 0.000.00

0 0.00 0.0010-720-80 STORM DAMAGE 0.000.00
361,000 205,430.70 155,569.30Totals:BEACH REN. / DUNE STAB. 57%0.000.00

0 0.00 0.0010-998-02 Transfer out-Beach Nouris 0.000.00
0 0.00 0.0010-998-04 T/O Capital Reserve Fund 0.000.00
0 0.00 0.00Totals: 0.000.00

334,000 0.00 334,000.0010-999-01 CONTINGENCY 0.000.00
334,000 0.00 334,000.00Totals:CONTINGENCY 0.000.00

80,479.00 0.00 3,646,934.89Expenses Totals: 64%5,840,142 2,112,728.11Expenses
10 GENERAL FUND Revenues Over/(Under) Expenses: 1,070,084.530.00
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Revenues
823,747 900,195.94 76,448.94 109%30-301-00 ACCOMMODATION TAX 0.000.00

0 45.00 45.0030-301-01 Onslow County Contribution 0.000.00
1,384,500 1,323,584.62 (60,915.38) 96%30-301-05 AD VALOREM TAX - Beach 0.000.00

20,000 16,592.03 (3,407.97) 83%30-329-00 INTEREST INCOME 0.000.00
0 5,000.00 5,000.0030-335-00 MISCELLANEOUS / OTHER 0.000.00
0 0.00 0.0030-335-17 NC TRAILS GRANT 0.000.00
0 0.00 0.0030-335-18 Fee in Lieu of Open Space 0.000.00
0 0.00 0.0030-335-20 In-Kind Services 0.000.00
0 0.00 0.0030-335-30 Transfer In GF 0.000.00

444,630 321,159.87 (123,470.13) 72%30-345-00 LOCAL OPTION SALES TAX 0.000.00
0 0.00 0.0030-348-03 PARTF Grant 0.000.00
0 0.00 0.0030-348-04 CAMA Park Grant 0.000.00
0 0.00 0.0030-348-05 County Tourism Grant 0.000.00
0 0.00 0.0030-348-06 DWR Grant 15 0.000.00
0 0.00 0.0030-348-07 DWR Grant 16 0.000.00

6,930,085 1,344,398.14 (5,585,686.86) 19%30-348-08 FEMA - Beach Nourishment PJT 0.000.00
0 1,901,142.04 1,901,142.0430-348-09 FEMA REIMBURSEMENTS 

(POST HURRICANE)
0.000.00

1,666,667 1,816,666.66 150,000.00 109%30-350-00 STATE FUNDING 0.000.00
25,000 9,831.23 (15,168.77) 39%30-383-02 SPECIAL ASSESSMENT 0.000.00

0 0.00 0.0030-398-00 SPECIAL OBLIGATION BONDS 0.000.00
0 0.00 0.0030-399-00 APPROP. FUND BALANCE 0.000.00
0 0.00 0.0030-399-01 Trans From Beach Fund 0.000.00

0.00 0.00 7,638,615.53Revenues Totals: 68%11,294,629 (3,656,013.13)Revenues
Expenses

0 0.00 0.0030-620-02 Salaries 0.000.00
0 0.00 0.0030-620-04 Engineering-Design 0.000.00
0 0.00 0.0030-620-05 FICA 0.000.00
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0 0.00 0.0030-620-07 Retirement 0.000.00
0 0.00 0.0030-620-16 Construction 0.000.00
0 0.00 0.0030-620-26 Advertising 0.000.00
0 0.00 0.0030-620-33 Administrative 0.000.00
0 0.00 0.0030-620-45 Surveying 0.000.00
0 0.00 0.0030-620-46 General Site Work 0.000.00
0 0.00 0.0030-620-47 Paving Old/New 0.000.00
0 0.00 0.0030-620-99 Contingency 0.000.00
0 0.00 0.00Totals:RECREATION 0.000.00

600,000 87,192.67 512,807.33 15%30-720-03 HURRICANE EXPENDITURES 0.000.00
0 0.00 0.0030-720-04 FEMA PHASE 5 ENGINEERING 

COST
0.000.00

1,666,667 0.00 1,666,666.6630-720-05 HURRICANE FLORENCE 
EXPENSES

0.000.00

6,930,085 3,231,889.16 3,414,094.84 51%30-720-06 FEMA - HURRICANE MATTHEW 
PROJE

0.00284,101.00

339,650 6,362.65 333,287.35 2%30-720-07 Harden Structure Permit/Design 0.000.00
110,000 46,768.12 63,231.88 43%30-720-08 CONTRACTS, PLANS, SPECS 0.000.00

0 0.00 0.0030-720-15 Bank Charges 0.000.00
0 0.00 0.0030-720-16 HURRICANE MATTHEW SVC 

CONTRACT
0.000.00

0 0.00 0.0030-720-18 OTHER CONTRACTS & PLANS 0.000.00
0 0.00 0.0030-720-36 EASEMENTS/LEGAL 0.000.00
0 0.00 0.0030-720-50 TOWN PARK SOUTH 0.000.00
0 0.00 0.0030-720-51 TOWN GENERATOR 0.000.00
0 0.00 0.0030-720-54 CONSTRUCTION 0.000.00
0 0.00 0.0030-720-55 NEW RIVER DREDGE 0.000.00
0 0.00 0.0030-720-56 OCEAN BAR DESIGN 0.000.00
0 0.00 0.0030-720-57 NORTH END EMERGENCY 0.000.00
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0 0.00 0.0030-720-60 PHASE I DEBT SERVICE 0.000.00
0 0.00 0.0030-720-61 PHASE 2-5 DEBT SERVICE 0.000.00

900,115 0.00 900,115.0030-720-62 PHASE 5 DEBT SERVICE - USDA 0.000.00
0 0.00 0.0030-720-63 CONTR. TO FUND BAL 0.000.00

200,000 0.00 200,000.0030-720-64 Sandbag Repair Project 0.000.00
300,115 0.00 300,115.0030-720-65 Due To USDA Sinking Fund 0.000.00

90,000 0.00 90,000.0030-720-66 Due To USDA Reserve Fund 0.000.00
0 0.00 0.0030-720-67 Reimburse General Fund 0.000.00

157,997 0.00 157,997.0030-720-68 Future Projects Fund 0.000.00
0 0.00 0.0030-720-70 DEBT SERVICE INTEREST 0.000.00

11,294,629 3,372,212.60 7,638,315.06Totals:BEACH REN. / DUNE STAB. 32%0.00284,101.00
284,101.00 0.00 3,372,212.60Expenses Totals: 32%11,294,629 7,638,315.06Expenses

30 CAPITAL
PROJECT-SHORELINE PRO

Revenues Over/(Under) Expenses: 4,266,402.930.00
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GL Account History Summary

Account Range:

Date Range: 7/1/2019  -  2/29/2020

30-301-00 ACCOMMODATION TAX - 30-301-00 ACCOMMODATION TAX

GL Account - 30-301-00 ACCOMMODATION TAX

Date Description Source Debits Credits Date

Fiscal Period - FY 3 Beg Balance $0.00 $1,078,435.82

OCC TAX - JUNE 2019 07/02/201907/01/2019 GL GJ $0.00 $165.00

OCC TAX 07/08/201907/03/2019 GL GJ $0.00 $619.65

DAILY DEPOSIT 0710119 07/11/201907/10/2019 GL CR $0.00 $233.66

DEP CORRECTION - 071019 07/25/201907/10/2019 GL GJ $0.00 $15,529.02

OCC TAX 07/11/201907/10/2019 GL GJ $0.00 $233.66

OCC TAX 07/15/201907/12/2019 GL GJ $0.00 $4,144.56

OCC TAX 07/16/201907/15/2019 GL GJ $0.00 $893.31

OCC TAX 07/15/201907/15/2019 GL GJ $0.00 $24,671.52

OCC TAX 07/16/201907/16/2019 GL GJ $0.00 $88,655.82

OCC TAX 07/17/201907/17/2019 GL GJ $0.00 $17,214.52

OCC TAX 07/18/201907/18/2019 GL GJ $0.00 $16,179.76

OCC TAX 07/19/201907/19/2019 GL GJ $0.00 $820.97

OCC TAX 07/22/201907/22/2019 GL GJ $0.00 $7,105.95

OCC TAX 07/24/201907/23/2019 GL GJ $0.00 $306.45

OCC TAX 07/24/201907/24/2019 GL GJ $0.00 $2,955.00

OCC TAX 07/29/201907/29/2019 GL GJ $0.00 $1,275.45

OCC TAX 08/01/201907/31/2019 GL GJ $0.00 $1,271.83

OCC TAX 08/05/201908/02/2019 GL GJ $0.00 $1,161.56

OCC TAX 08/02/201908/02/2019 GL GJ $0.00 $1,191.31

OCC TAX 08/06/201908/06/2019 GL GJ $0.00 $7,103.62

OCC TAX 08/07/201908/07/2019 GL GJ $0.00 $1,117.90

OCC TAX 08/08/201908/08/2019 GL GJ $0.00 $16,283.33

OCC TAX 08/12/201908/12/2019 GL GJ $0.00 $12,979.02

THELTON LUDIUM 08/13/201908/13/2019 AP IN $925.03 $0.00

OCC TAX 08/14/201908/13/2019 GL GJ $0.00 $5,282.59

OCC TAX 08/14/201908/14/2019 GL GJ $0.00 $158,757.91

OCC TAX CC DEP 081519 08/22/201908/15/2019 GL GJ $0.00 $348.33

OCC TAX CORRECTION 081519 08/22/201908/15/2019 GL GJ $428.33 $0.00

OCC TAX 08/16/201908/15/2019 GL GJ $0.00 $428.33

OCC TAX 08/15/201908/15/2019 GL GJ $0.00 $36,829.92

OCC TAX 08/16/201908/16/2019 GL GJ $0.00 $2,912.14

CC DEP 81919 08/20/201908/19/2019 GL CR $0.00 $364.00

OCC TAX 08/20/201908/19/2019 GL GJ $0.00 $364.00

OCC TAX 08/19/201908/19/2019 GL GJ $0.00 $16,253.31

OCC TAX 08/21/201908/21/2019 GL GJ $0.00 $19,917.47

OCC TAX 08/23/201908/23/2019 GL GJ $0.00 $2,722.25



Page

NORTH TOPSAIL BEACH

3/26/2020 1:54 PM 2/3

GL Account History Summary

Account Range:

Date Range: 7/1/2019  -  2/29/2020

30-301-00 ACCOMMODATION TAX - 30-301-00 ACCOMMODATION TAX

GL Account - 30-301-00 ACCOMMODATION TAX

Date Description Source Debits Credits Date

OCC TAX 08/26/201908/26/2019 GL GJ $0.00 $12,652.79

OCC TAX COLLECTION 083019 08/30/201908/30/2019 GL GJ $0.00 $2,792.10

OCC TAX 09/04/201909/04/2019 GL GJ $0.00 $1,399.88

OCC TAX 090619 10/29/201909/06/2019 GL GJ $0.00 $1,228.69

OCC TAX 09/10/201909/10/2019 GL GJ $0.00 $47,898.27

OCC TAX 09/11/201909/11/2019 GL GJ $0.00 $1,764.54

OCC TAX 09/12/201909/12/2019 GL GJ $0.00 $8,667.62

OCC TAX 09/17/201909/16/2019 GL GJ $0.00 $303.84

OCC TAX 09/16/201909/16/2019 GL GJ $0.00 $18,926.22

OCC TAX 09/17/201909/17/2019 GL GJ $0.00 $106,140.48

OCC TAX 09/19/201909/18/2019 GL GJ $0.00 $11,549.60

OCC TAX 09/23/201909/20/2019 GL GJ $0.00 $8,357.76

OCC TAX 09/24/201909/23/2019 GL GJ $0.00 $11,559.84

OCC TAX 09/27/201909/26/2019 GL GJ $0.00 $1,796.65

OCC TAX 10/03/201909/30/2019 GL GJ $0.00 $848.67

OCC TAX AJE - 100319 10/04/201910/03/2019 GL GJ $3,029.20 $0.00

OCC TAX 10/04/201910/03/2019 GL GJ $0.00 $3,029.20

OCC TAX 10/04/201910/03/2019 GL GJ $0.00 $700.90

OCC TAX 10/08/201910/07/2019 GL GJ $0.00 $508.63

OCC TAX - 100719 10/07/201910/07/2019 GL GJ $0.00 $6,910.51

OCC TAX 100919 10/09/201910/09/2019 GL GJ $0.00 $1,480.93

OCC TAX 10/11/201910/11/2019 GL GJ $0.00 $8,932.45

OCC TAX 10/16/201910/15/2019 GL GJ $0.00 $51,817.25

OCC TAX 10/22/201910/15/2019 GL GJ $0.00 $107.85

OCC TAX 10/17/201910/16/2019 GL GJ $0.00 $113.25

OCC TAX 10/17/201910/17/2019 GL GJ $0.00 $1,754.65

OCC TAX 10/18/201910/18/2019 GL GJ $0.00 $7,327.45

OCC TAX 10/21/201910/21/2019 GL GJ $0.00 $1,919.59

OCC TAX 10/24/201910/24/2019 GL GJ $0.00 $733.68

OCC TAX 10/29/201910/28/2019 GL GJ $0.00 $453.30

OCC TAX 11/01/201911/01/2019 GL GJ $0.00 $436.95

OCC TAX 11/08/201911/07/2019 GL GJ $0.00 $4,151.67

OCC TAX 11/08/201911/08/2019 GL GJ $0.00 $3,143.47

OCC TAX 11/14/201911/13/2019 GL GJ $0.00 $31,188.02

OCC TAX 11/14/201911/14/2019 GL GJ $0.00 $1,893.33

OCC TAX 11/20/201911/15/2019 GL GJ $0.00 $239.40

OCC TAX 11/15/201911/15/2019 GL GJ $0.00 $581.04



Page

NORTH TOPSAIL BEACH

3/26/2020 1:54 PM 3/3

GL Account History Summary

Account Range:

Date Range: 7/1/2019  -  2/29/2020

30-301-00 ACCOMMODATION TAX - 30-301-00 ACCOMMODATION TAX

GL Account - 30-301-00 ACCOMMODATION TAX

Date Description Source Debits Credits Date

OCC TAX 11/19/201911/18/2019 GL GJ $0.00 $354.24

OCC TAX 11/19/201911/19/2019 GL GJ $0.00 $5,601.73

OCC TAX 11/22/201911/21/2019 GL GJ $0.00 $1,461.19

OCC TAX 11/22/201911/22/2019 GL GJ $0.00 $3,881.80

OCC TAX 11/27/201911/27/2019 GL GJ $0.00 $493.07

OCC TAX 12/06/201912/06/2019 GL GJ $0.00 $1,550.64

OCC TAX 12/11/201912/10/2019 GL GJ $0.00 $121.60

OCC TAX 12/11/201912/11/2019 GL GJ $0.00 $2,132.16

OCC TAX 12/13/201912/12/2019 GL GJ $0.00 $92.83

OCC TAX 12/13/201912/13/2019 GL GJ $0.00 $4,890.10

OCC TAX 12/17/201912/16/2019 GL GJ $0.00 $1,193.65

OCC TAX 12/20/201912/19/2019 GL GJ $0.00 $5,607.98

OCC TAX 12/20/201912/20/2019 GL GJ $0.00 $106.80

OCC TAX 01/02/202012/30/2019 GL GJ $0.00 $59.40

OCC TAX 01/03/202012/30/2019 GL GJ $0.00 $91.74

OCC TAX 01/08/202001/07/2020 GL GJ $0.00 $497.16

OCC TAX 01/13/202001/10/2020 GL GJ $0.00 $440.19

OCC TAX 01/14/202001/13/2020 GL GJ $0.00 $8,268.45

OCC TAX 01/16/202001/15/2020 GL GJ $0.00 $119.91

OCC TAX 01/16/202001/16/2020 GL GJ $0.00 $404.28

OCC TAX 01/21/202001/17/2020 GL GJ $0.00 $3,194.29

OCC TAX 01/23/202001/22/2020 GL GJ $0.00 $90.03

OCC TAX 01/22/202001/22/2020 GL GJ $0.00 $4,396.39

OCC TAX 01/24/202001/24/2020 GL GJ $0.00 $286.91

OCC TAX 02/03/202001/31/2020 GL GJ $0.00 $18.07

OCC TAX 01/31/202001/31/2020 GL GJ $0.00 $208.58

OCC TAX 02/07/202002/06/2020 GL GJ $0.00 $484.98

GREG MURRAY 03/04/202002/13/2020 AP IN $79.63 $0.00

OCC TAX 02/14/202002/13/2020 GL GJ $0.00 $930.37

OCC TAX 03/13/202002/13/2020 GL GJ $0.00 $1,000.00

OCC TAX 02/14/202002/14/2020 GL GJ $0.00 $2,989.29

OCC TAX 02/19/202002/18/2020 GL GJ $0.00 $53.67

OCC TAX 02/18/202002/18/2020 GL GJ $0.00 $1,530.20

OCC TAX 02/19/202002/19/2020 GL GJ $0.00 $9,233.36

Transaction Totals $4,462.19 $891,388.65

End Balance** **$0.00 $886,926.46
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NORTH TOPSAIL BEACH

3/26/2020 1:55 PM 1/1

GL Account History Summary

Account Range:

Date Range: 3/1/2020  -  3/26/2020

30-301-00 ACCOMMODATION TAX - 30-301-00 ACCOMMODATION TAX

GL Account - 30-301-00 ACCOMMODATION TAX

Date Description Source Debits Credits Date

Fiscal Period - FY 3 Beg Balance $0.00 $1,965,362.28

OCC TAX 03/09/202003/06/2020 GL GJ $0.00 $208.69

OCC TAX 03/10/202003/10/2020 GL GJ $0.00 $471.51

OCC TAX 03/12/202003/12/2020 GL GJ $0.00 $816.61

OCC TAX 03/17/202003/16/2020 GL GJ $0.00 $2,078.06

OCC TAX 03/17/202003/16/2020 GL GJ $0.00 $45.00

OCC TAX 03/18/202003/18/2020 GL GJ $0.00 $448.42

OCC TAX 03/20/202003/20/2020 GL GJ $0.00 $9,201.19

Transaction Totals $0.00 $13,269.48

End Balance** **$0.00 $13,269.48



North Topsail Beach, NC
This report was generated on 3/19/2020 3:51:36 PM

Town of North Topsail Beach Fire Department

Breakdown by Major Incident Types for Date Range

MAJOR INCIDENT TYPE # INCIDENTS % of TOTAL
Fires 3 11.11%

Rescue & Emergency Medical Service 12 44.44%

Hazardous Condition (No Fire) 1 3.70%

Service Call 2 7.41%

Good Intent Call 6 22.22%

False Alarm & False Call 3 11.11%

TOTAL 27 100.00%

Zone(s): All Zones | Start Date: 02/15/2020 | End Date: 03/19/2020

Doc Id: 553
emergencyreporting.com

Only REVIEWED and/or LOCKED IMPORTED incidents are included.  Summary results for a major incident type are 
not displayed if the count is zero. 

Page # 1 of 2



Detailed Breakdown by Incident Type 

INCIDENT TYPE # INCIDENTS % of TOTAL
121 - Fire in mobile home used as fixed residence 1 3.70%
142 - Brush or brush-and-grass mixture fire 2 7.41%
311 - Medical assist, assist EMS crew 6 22.22%
321 - EMS call, excluding vehicle accident with injury 4 14.81%
322 - Motor vehicle accident with injuries 1 3.70%
353 - Removal of victim(s) from stalled elevator 1 3.70%
440 - Electrical  wiring/equipment problem, other 1 3.70%
520 - Water problem, other 2 7.41%
611 - Dispatched & cancelled en route 6 22.22%
715 - Local alarm system, malicious false alarm 1 3.70%
735 - Alarm system sounded due to malfunction 1 3.70%
743 - Smoke detector activation, no fire - unintentional 1 3.70%

TOTAL INCIDENTS: 27 100.00%

Doc Id: 553
emergencyreporting.com

Only REVIEWED and/or LOCKED IMPORTED incidents are included.  Summary results for a major incident type are 
not displayed if the count is zero. 

Page # 2 of 2



3/25/2020 8:43:19 AM

BUILDING REPORT by PERMIT

- Trade Permit# Issued -

.................................................................................................................................................................................................................................................
ContractorJob Address/OwnerIssuedPermit

Page #    1

Date

Plumb Mech Elect

     Daily

Cty

Inspections 910-328-1349

2008 Loggerhead Court
North Topsail Beach, NC  28460

Town of North Topsail Beach

 02  20Month Year

 20YearMonth  03

From:

Thru:

 26Day

Day  24

 200120  2272020
RUSSELL FREDERICK
MAKEPEACE STREET 233

JACKSONVILLE
UTKIN'S EXCAVATION & REPAIR "L.L.C."

Cost

    75.00

904C.O. Issued: Land Use:Building Final:Check # Value Est:      3,000.00

 1506Contr #:

 01

803-86Lrk / Pin       :
WINTER HAVENSub Div / Tax Loc: 8&9Lot # :

/

NC Homeowners Recovery Fund:        .00        .00Tech Fee:

 191707  3022020
MCDERMON JOANN & EDWIN
MARINA WAY 304

NORTH TOPSAIL BEACH
BARNHILL PROPERTIES, LLC

Cost

   200.00

104C.O. Issued: Land Use:Building Final:Check # 2224 Value Est:      1,250.00

 1483Contr #:

 01

779B-43Lrk / Pin       :
GALLEON BAYSub Div / Tax Loc: 37Lot # :

/

NC Homeowners Recovery Fund:        .00        .00Tech Fee:

 200130  3022020
WAGNER, MRK C/O VILLA CAPRIANI HOA
NEW RIVER INLET ROAD #305B 790

BOWIE
ENCORE, INC T/A ENCORE RESTORATION, INC.

200130 200130 200130

Cost

      .00

222C.O. Issued: Land Use:Building Final:Check # Value Est:           .00

 1317Contr #:

 01

775A-305.BLrk / Pin       :
VILLA CAPRIANISub Div / Tax Loc: 305BLot # :

/

NC Homeowners Recovery Fund:        .00        .00Tech Fee:

 200134  3052020
STOKES RICHARD
NEW RIVER INLET ROAD 1597

REHOBOTH BEACH
G.L. STRICKLAND CONSTRUCTION INC T/A HIG

Cost

    75.00

104C.O. Issued: Land Use:Building Final:Check # Value Est:     25,000.00

 1460Contr #:

 01

779B-57Lrk / Pin       :
GALLEON BAYSub Div / Tax Loc: 6Lot # :

/

NC Homeowners Recovery Fund:        .00        .00Tech Fee:

 200135  3052020
KITSON CHRISTY
5TH AVENUE 8300

WAKE FOREST
R+R HANDYWORK

Cost

    75.00

104C.O. Issued: Land Use:Building Final:Check # Value Est:     12,000.00

 1318Contr #:

 01

811-58Lrk / Pin       :
SEAHAVEN BEACHSub Div / Tax Loc: 259Lot # :

/

NC Homeowners Recovery Fund:        .00        .00Tech Fee:

 200141  3122020
GALLAGHER JOHN JR & BARBARA FAMILY
SEA SHORE DRIVE 256

N TOPSAIL BEACH
CHARLES POTTER DESIGN AND CONSULTING

PCost

    75.00

105C.O. Issued: Land Use:Building Final:Check # 1153 Value Est:      4,200.00

 1514Contr #:

 01

803-59.2Lrk / Pin       :
SAND CO LD DIVSub Div / Tax Loc: 3Lot # :

/

NC Homeowners Recovery Fund:        .00        .00Tech Fee:



3/25/2020 8:43:20 AM

BUILDING REPORT by PERMIT

- Trade Permit# Issued -

.................................................................................................................................................................................................................................................
ContractorJob Address/OwnerIssuedPermit

Page #    2

Date

Plumb Mech Elect

     Daily

Cty

Inspections 910-328-1349

2008 Loggerhead Court
North Topsail Beach, NC  28460

Town of North Topsail Beach

 02  20Month Year

 20YearMonth  03

From:

Thru:

 26Day

Day  24

 200142  3122020
GALLAGHER JOHN JR & BARBARA TRUSTEE
SEA SHORE DRIVE 260

N TOPSAIL BEACH
CHARLES POTTER DESIGN AND CONSULTING

FCost

    75.00

105C.O. Issued: Land Use:Building Final:Check # 1153 Value Est:      4,200.00

 1514Contr #:

 01

803-59.1Lrk / Pin       :
SANDY CO LD DIVSub Div / Tax Loc: 2Lot # :

/

NC Homeowners Recovery Fund:        .00        .00Tech Fee:

 200149  3122020
WRIGHT, JAMES C/O VILLA CAPRIANI HOA
NEW RIVER INLET ROAD #104B 790

JACKSONVILLE
ENCORE, INC T/A ENCORE RE

200149 200149 200149

Cost

    75.00

222C.O. Issued: Land Use:Building Final:Check # Value Est:     28,000.00

 1317Contr #:

 01

775A-104.BLrk / Pin       :
S1 VILLA CAPRIANISub Div / Tax Loc: 104BLot # :

/

NC Homeowners Recovery Fund:        .00        .00Tech Fee:

 200150  3122020
PHOENIX ENT OF FREDERICKSBURG C/O VC
NEW RIVER INLET RD #205B 790

FREDERICKSBURG
ENCORE, INC T/A ENCORE RE

200150 200150 200150

Cost

    75.00

222C.O. Issued: Land Use:Building Final:Check # Value Est:     28,000.00

 1317Contr #:

 01

775A-205.BLrk / Pin       :
S1 VILLA CAPRIANISub Div / Tax Loc: 205BLot # :

/

NC Homeowners Recovery Fund:        .00        .00Tech Fee:

 200159  3182020
GRIMES AUSTIN
CALINDA CAY COURT 108

RALEIGH
SERVPRO OF PENDER/WEST ONSLOW

Cost

    75.00

904C.O. Issued: Land Use:Building Final:Check # Value Est:      2,000.00

 1016Contr #:

 01

814-22.4Lrk / Pin       :
CALINDA CAYSub Div / Tax Loc: 1 UDLot # :

/

NC Homeowners Recovery Fund:        .00        .00Tech Fee:

 200152  3192020
CRUMP DAVID & SHARON
NEW RIVER INLET ROAD 1509

N TOPSAIL BEACH
DAVID A. CRUMP

200152 200152 200152

Cost

  2378.57

101C.O. Issued: Land Use:Building Final:Check # 101 Value Est:    350,000.00

 1516Contr #:

 01

779H-5Lrk / Pin       :
THE SANCTUARYSub Div / Tax Loc: 5Lot # :

/

NC Homeowners Recovery Fund:      10.00        .00Tech Fee:   1

 200156  3192020
KIRK THOMAS
ISLAND DRIVE 3800

PALMYRA
PATRICK ANTINORI

Cost

    75.00

105C.O. Issued: Land Use:Building Final:Check # Value Est:      4,000.00

  131Contr #:

 01

815-10.1Lrk / Pin       :
MF BOSTICSub Div / Tax Loc: 6Lot # :

/

NC Homeowners Recovery Fund:        .00        .00Tech Fee:



3/25/2020 8:43:20 AM

BUILDING REPORT by PERMIT

- Trade Permit# Issued -

.................................................................................................................................................................................................................................................
ContractorJob Address/OwnerIssuedPermit

Page #    3

Date

Plumb Mech Elect

     Daily

Cty

Inspections 910-328-1349

2008 Loggerhead Court
North Topsail Beach, NC  28460

Town of North Topsail Beach

 02  20Month Year

 20YearMonth  03

From:

Thru:

 26Day

Day  24

 200157  3192020
THOMAS RICKY
NEW RIVER INLET ROAD 1861

FRIENDSVILLE
THOMAS RICKY

Cost

   200.00

105C.O. Issued: Land Use:Building Final:Check # Value Est:        800.00

Contr #:

 01

779D-6.1Lrk / Pin       :
BAYVIEWSub Div / Tax Loc: 6BLot # :

/

NC Homeowners Recovery Fund:        .00        .00Tech Fee:

 200158  3202020
RAMSEY COLLEEN
OCEAN DRIVE 470

DURHAM
MRM CONSTRUCTION L.L.C.

Cost

   200.00

105C.O. Issued: Land Use:Building Final:Check # Value Est:     12,000.00

 1421Contr #:

 01

807-36Lrk / Pin       :
OCEAN CITYSub Div / Tax Loc: 5Lot # :

/

NC Homeowners Recovery Fund:        .00        .00Tech Fee:

 200166  3242020
HOWINGTON BUILDING GROUP
VILLAS DRIVE 818

APEX
HOWINGTON BUILDING GROUP

200166

Cost

    75.00

104C.O. Issued: Land Use:Building Final:Check # Value Est:        750.00

 1263Contr #:

 01

775B-94.1Lrk / Pin       :
VILLAS BY THE SEASub Div / Tax Loc: 11BLot # :

/

NC Homeowners Recovery Fund:        .00        .00Tech Fee:

 200167  3242020
HOWINGTON BUILDING GROUP LLC
VILLAS DRIVE 820

APEX
HOWINGTON BUILDING GROUP

200167

Cost

    75.00

104C.O. Issued: Land Use:Building Final:Check # Value Est:        750.00

 1263Contr #:

 01

775B-94.2Lrk / Pin       :
VILLAS BY THE SEASub Div / Tax Loc: 11ALot # :

/

NC Homeowners Recovery Fund:        .00        .00Tech Fee:

 200168  3242020
HOWINGTON BUILDING GROUP LLC
VILLAS DRIVE 824

APEX
HOWINGTON BUILDING GROUP

200168

Cost

    75.00

104C.O. Issued: Land Use:Building Final:Check # Value Est:        750.00

 1263Contr #:

 01

775B-93.1Lrk / Pin       :
VILLAS BY THE SEASub Div / Tax Loc: 10BLot # :

/

NC Homeowners Recovery Fund:        .00        .00Tech Fee:



  3,878.57TOTAL COST of PERMITS :

  17PERMITS ISSUED :

    476,700.00TOTAL EST. VALUE:

       .00VOIDED PERMIT FEES TOTAL :

-----------------------------------------------------------------------------------------------------------------------------------------------------------------------------------

*

       .00NET PERMIT FEES TOTAL :

     10.00NC HOMEOWNERS RECOVERY FUND :

       .00TECH FEES TOTAL :

   1NCRF COUNT :

TECH COUNT :



PLANNING PERMITS

     Daily Page #    1

Town of North Topsail Beach

 02  20Month Year

 20YearMonth  03

From:

Thru:

 27Day

Day  25

 200132  03042020Issued Date:Permit #:

Physical Address: 1870      NEW RIVER INLET ROAD

779D-8Parcel #:

 28460NORTH TOPSAIL BEACH

R-10Zoning District   :
ACCESSERY BLDG.Use Requested :

        .00Lot Size: Acr.

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - 

    125.00Permit Fee  :

 0/00/00Date Approved:

Rezoning and DevelopmentZoning Compliance*
Conditional UseRezoning Compliance Floodplain
Zoning Variance Denial

Exempt

 0/00/00Date of Map:Flood Map#: Flood Zone:

 200137  03092020Issued Date:Permit #:

Physical Address: 8000      6TH AVENUE

812-82Parcel #:

 28590NORTH TOPSAIL BEACH

MHRZoning District   :
Use Requested :

        .00Lot Size: Acr.

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - 

    125.00Permit Fee  :

 0/00/00Date Approved:

Rezoning and DevelopmentZoning Compliance*
Conditional UseRezoning Compliance Floodplain
Zoning Variance Denial

Exempt

 0/00/00Date of Map:Flood Map#: Flood Zone:

 200140  03112020Issued Date:Permit #:

Physical Address: 217       COASTAL DRIVE

778C-93Parcel #:

 28460NORTH TOPSAIL BEACH

R-10Zoning District   :
CROSSWALK/DECK/PIERUse Requested :

        .00Lot Size: Acr.

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - 

    125.00Permit Fee  :

 0/00/00Date Approved:

Rezoning and DevelopmentZoning Compliance*
Conditional UseRezoning Compliance Floodplain
Zoning Variance Denial

Exempt

 0/00/00Date of Map:Flood Map#: Flood Zone:

 200141  03112020Issued Date:Permit #:

Physical Address: 256       SEA SHORE DRIVE

803-59.2Parcel #:

 28460NORTH TOPSAIL BEACH

R-10Zoning District   :
CROSSWALK/DECK/PIERUse Requested :

        .00Lot Size: Acr.

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - 

       .00Permit Fee  :

 3/11/20Date Approved:

Rezoning and DevelopmentZoning Compliance*
Conditional UseRezoning Compliance Floodplain
Zoning Variance Denial

Exempt

 0/00/00Date of Map:Flood Map#: Flood Zone:

 200142  03112020Issued Date:Permit #:

Physical Address: 260       SEA SHORE DRIVE

803-59.1Parcel #:

 28460NORTH TOPSAIL BEACH

R-10Zoning District   :
CROSSWALK/DECK/PIERUse Requested :

        .00Lot Size: Acr.

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - 

       .00Permit Fee  :

 3/11/20Date Approved:

Rezoning and DevelopmentZoning Compliance*
Conditional UseRezoning Compliance Floodplain
Zoning Variance Denial

Exempt

 0/00/00Date of Map:Flood Map#: Flood Zone:



PLANNING PERMITS

     Daily Page #    2

Town of North Topsail Beach

 02  20Month Year

 20YearMonth  03

From:

Thru:

 27Day

Day  25

 200144  03122020Issued Date:Permit #:

Physical Address: 1278      NEW RIVER INLET ROAD

774-36.5Parcel #:

 10579NORTH TOPSAIL BEACH

R-15Zoning District   :
CROSSWALK/DECK/PIERUse Requested :

        .00Lot Size: Acr.

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - 

    125.00Permit Fee  :

 0/00/00Date Approved:

Rezoning and DevelopmentZoning Compliance*
Conditional UseRezoning Compliance Floodplain
Zoning Variance Denial

Exempt

 0/00/00Date of Map:Flood Map#: Flood Zone:

 200145  03122020Issued Date:Permit #:

Physical Address: 1056      NEW RIVER INLET ROAD

774G-4Parcel #:

 23832NORTH TOPSAIL BEACH

R-10Zoning District   :
CROSSWALK/DECK/PIERUse Requested :

        .00Lot Size: Acr.

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - 

    125.00Permit Fee  :

 0/00/00Date Approved:

Rezoning and DevelopmentZoning Compliance*
Conditional UseRezoning Compliance Floodplain
Zoning Variance Denial

Exempt

 0/00/00Date of Map:Flood Map#: Flood Zone:

 200151  03172020Issued Date:Permit #:

Physical Address: 1125      NEW RIVER INLET ROAD

774G-66Parcel #:

 27858NORTH TOPSAIL BEACH

R-10Zoning District   :
LAND DISTURBANCEUse Requested :

        .00Lot Size: Acr.

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - 

     50.00Permit Fee  :

 0/00/00Date Approved:

Rezoning and DevelopmentZoning Compliance*
Conditional UseRezoning Compliance Floodplain
Zoning Variance Denial

Exempt

 0/00/00Date of Map:Flood Map#: Flood Zone:

 200152  03172020Issued Date:Permit #:

Physical Address: 1509      NEW RIVER INLET ROAD

779H-5Parcel #:

 28460NORTH TOPSAIL BEACH

R-20Zoning District   :
SINGLE FAMILY DWELLINGUse Requested :

        .00Lot Size: Acr.

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - 

    125.00Permit Fee  :

 3/19/20Date Approved:

Rezoning and DevelopmentZoning Compliance*
Conditional UseRezoning Compliance Floodplain
Zoning Variance Denial

Exempt

11/03/05Date of Map:Flood Map#: VE13Flood Zone:

 200153  03172020Issued Date:Permit #:

Physical Address: 104       OLD VILLAGE LANE

806-144Parcel #:

 17402NORTH TOPSAIL BEACH

R-5Zoning District   :
SINGLE FAMILY DWELLINGUse Requested :

        .00Lot Size: Acr.

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - 

    125.00Permit Fee  :

 3/19/20Date Approved:

Rezoning and DevelopmentZoning Compliance*
Conditional UseRezoning Compliance Floodplain
Zoning Variance Denial

Exempt

11/03/05Date of Map:3720425500JFlood Map#: AE10Flood Zone:



PLANNING PERMITS

     Daily Page #    3

Town of North Topsail Beach

 02  20Month Year

 20YearMonth  03

From:

Thru:

 27Day

Day  25

 200156  03182020Issued Date:Permit #:

Physical Address: 3800      ISLAND DRIVE

815-10.1Parcel #:

 22963NORTH TOPSAIL BEACH

R-5Zoning District   :
CROSSWALK/DECK/PIERUse Requested :

        .00Lot Size: Acr.

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - 

       .00Permit Fee  :

 3/18/20Date Approved:

Rezoning and DevelopmentZoning Compliance*
Conditional UseRezoning Compliance Floodplain
Zoning Variance Denial

Exempt

 0/00/00Date of Map:Flood Map#: Flood Zone:

 200157  03182020Issued Date:Permit #:

Physical Address: 1861      NEW RIVER INLET ROAD

779D-6.1Parcel #:

 21531NORTH TOPSAIL BEACH

R-10Zoning District   :
CROSSWALK/DECK/PIERUse Requested :

        .00Lot Size: Acr.

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - 

    125.00Permit Fee  :

 3/18/20Date Approved:

Rezoning and DevelopmentZoning Compliance*
Conditional UseRezoning Compliance Floodplain
Zoning Variance Denial

Exempt

 0/00/00Date of Map:Flood Map#: Flood Zone:

 200158  03182020Issued Date:Permit #:

Physical Address: 470       OCEAN DRIVE

807-36Parcel #:

 27712NORTH TOPSAIL BEACH

CU R-5Zoning District   :
CROSSWALK/DECK/PIERUse Requested :

        .00Lot Size: Acr.

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - 

    125.00Permit Fee  :

 3/18/20Date Approved:

Rezoning and DevelopmentZoning Compliance*
Conditional UseRezoning Compliance Floodplain
Zoning Variance Denial

Exempt

 0/00/00Date of Map:Flood Map#: Flood Zone:

 200160  03192020Issued Date:Permit #:

Physical Address:           NORTH TOPSAIL BEACH (BEACH AREA)

Parcel #:

 28460NORTH TOPSAIL BEACH

Zoning District   :
Use Requested :

        .00Lot Size: Acr.

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - 

     75.00Permit Fee  :

 0/00/00Date Approved:

Rezoning and DevelopmentZoning Compliance*
Conditional UseRezoning Compliance Floodplain
Zoning Variance Denial

Exempt

 0/00/00Date of Map:Flood Map#: Flood Zone:

 200162  03202020Issued Date:Permit #:

Physical Address: 6702      13TH AVENUE

812-123Parcel #:

 30067NORTH TOPSAIL BEACH

MHRZoning District   :
SINGLE FAMILY DWELLINGUse Requested :

        .00Lot Size: Acr.

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - 

    125.00Permit Fee  :

 0/00/00Date Approved:

Rezoning and DevelopmentZoning Compliance*
Conditional UseRezoning Compliance Floodplain
Zoning Variance Denial

Exempt

11/03/05Date of Map:3720475600JFlood Map#: AE11Flood Zone:



PLANNING PERMITS

     Daily Page #    4

Town of North Topsail Beach

 02  20Month Year

 20YearMonth  03

From:

Thru:

 27Day

Day  25

 200164  03232020Issued Date:Permit #:

Physical Address: 2794      ISLAND DRIVE

807-71Parcel #:

 28409NORTH TOPSAIL BEACH

CU R-5Zoning District   :
CROSSWALK/DECK/PIERUse Requested :

        .00Lot Size: Acr.

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - 

    125.00Permit Fee  :

 0/00/00Date Approved:

Rezoning and DevelopmentZoning Compliance*
Conditional UseRezoning Compliance Floodplain
Zoning Variance Denial

Exempt

 0/00/00Date of Map:Flood Map#: Flood Zone:

  16PERMITS ISSUED :



1 Alarms                                     6

1 Animal Calls 4
1 B & E 3

D.W.I. 2 46
Felony - Possession of Cocaine 1 3
Felony - Possession of L.S.D. 1 1

1 Larceny 2
Intoxicted & Disruptive 1 Misc Calls                               54

5 Open Door / Window                 14
1 Property Damage 4

Resist, Delay & Obstruct 1 Suspicious Activity                70
5 Welfare Check                    3
3

59
3
43

246 1
11

105 N.T.B. F.D. 6
O. County Sheriffs Dept 16

460 Surf City P.D.                        2

1197

E.M.S

TOTAL SECURITY CHECKS

TOTAL CITATIONS ISSUED

Warning Citations

State Citations

TOTAL REPORTS      

NC Traffic Stop Reports

Town Citations

TOTAL CALLS FOR SERVICE

Summary

Carry Concealed Weapon
Assault on a Government Official

Warrant Service

Public Disturbance

Communicating Threats

Communicating Threats

Traffic                                     

Injury to Personal Property

Narcotics                                   

Chief William K. Younginer

Arrests Calls for Service

Department Report for Feb 1, 2020 - Feb 29, 2020

Disturbances                                             

Assist Other Agencies 

Century Link

Cit / Mot / Ped Assists           



Town of North Topsail Beach 
Board of Aldermen 

Agenda 
Item: 

Consent 
Agenda 

Date: 04/02/2020 

Issue: Planning Board & Program for Public Information (PPI) Committee Report 
Pat Stigall, Chair 

Department: Planning 

Prepared by: Deborah J. Hill MPA AICP CFM CZO 

Presentation: No 

The Planning Board held their regular meeting on March 12, 2020. 

Roger’s Bay Private Parking: CASE SUP-19-01; SUP-19-02; SUP-19-03; SUP-19-04 
Charles Riggs of Charles F. Riggs and Associates, Inc. spoke on behalf of the applicants, commenting 
that Lot 4 wished to add one more private parking space next to the ice machine, for a total of 10. 
He explained that every parking spot will be identified by either vertical posts with numbers or 
rope with numbers, and that easements will match the existing easements of record. Mrs. 
McCloud made a motion to approve CASE SUP-19-01; SUP-19-02; SUP-19-03; SUP-19-04. Mrs. 
Myer seconded; motion passed unanimously, 5-0. 

Flood Damage Prevention Ordinance (draft update) 
Planning Director Hill asserted her confidence that the draft Flood Damage Prevention Ordinance 
meets the model requirements, and commended the Planning Board on their challenging the 
specific items they saw issue with. Mr. Matthews made a motion that the Planning Board 
recommends that the Board of Aldermen conducts a public hearing on or before June 19, 2020 
and adopts the amendments as indicated in the draft Unified Development Ordinance Article 7 
Flood Damage Prevention and §11.02 Definitions (attachment 1) to be effective June 19, 2020. 
Mrs. Green seconded the motion; motion passed unanimously, 5-0. 

SENCRHMP Mitigation Action Plan and Basic Strategies 
Planning Director Hill has been working with Ms. Stacie Miles/Onslow County Emergency Services 
Deputy Director and updated the Mitagation Action Plan of the Hazard Mitigation Plan. The Town 
receives CRS credit by having the Planning Board involved in the development and review of the 
Hazard Mitigation Plan. Mrs. McCloud made a motion to direct the Planning Director to submit 
the mitigation actions as presented to Nathan Slaughter, ESP Assiciates, Inc. no later than March 
13, 2020. Mrs. Meyer seconded; motion passed unanimously, 5-0. 

DISCUSSION: 

Planning Director Hill suggested the Planning Board prepare for the annual organizational meeting, 
noting that several terms will be expiring in May; those positions may be renewed at the regular 
Planning Board meeting in April, with the updated roster presented for approval at the Board of 
Aldermen regular May meeting. Both the Chair and Vice Chair will need to be elected. She also 
suggested the Board review the Planning Board’s rules and procedures, so that any changes may be 
reviewed during the April meeting. She emphasized the need to create a comfortable environment 
while also maintaining respectfulness- a balance between formal and informal procedures. 



Planning Director Hill also discussed the possible need for a modified remote meeting format 
during the developing world-wide virus outbreak. She noted that the current remote participation 
procedure required a quorum present in-person with additional board members participating 
remotely. She explained that health and safety is the paramount consideration for any Planning 
Board meeting. 
 
Planning Director Hill asked the Planning Board to contemplate upcoming training and training 
materials they are interested in for consideration in the upcoming annual town budget.  
 



Town of North Topsail Beach 
Board of Aldermen 

Agenda 
Item: 

Consent 
Agenda 

Date: 04/02/2020 

Issue: Board of Adjustment Committee Report 
Hanna McCloud, Chair 

Department: Planning 

Prepared by: Deborah J. Hill MPA AICP CFM CZO 

Presentation: No 

No meeting was held in March 2020, as no variances nor appeals were received. 



BOARD OF ALDERMEN MEMORANDOM 

TO: MAYOR MCDERMON AND ALDERMEN 

FROM: Caitlin Elliott, Finance Officer 

SUBJECT: Monthly Financial Report 

DATE: April 29, 2020 

The following events occurred during the month of April 2020 in the Finance Department: 

- Like most, we in the Finance Department shifted our work schedule to help in limiting persons in Town 

Hall. Kim and I have alternated our time in the office, I have been working from home and we also come 

together at least a few hours a week to process certain items. We have been working hard to ensure that 

despite these changes, everything continues as seamlessly as possible.  

- We are awaiting our third reimbursement from FEMA for Project #431 (Beach Replenishment) which will 

complete 75% of the project being reimbursed. Now that the work has been completed on the beach, we 

are working on the final paperwork to close out this project and a final inspection will be done by the State.  

- This past month we collected $10,454.98 in Occupancy Taxes. I expect this figure to decrease even more by 

next month’s report due to suspending short term rentals from COVID19. 

- This month’s packet contains a current Budget to Actual Report as well as a graph for the period.  

- Approximately $2,582,300.00 in accounts payables was processed during period of March 27th– April 29th. 

A copy of the check registers is enclosed for review. Our last large payment to S.T. Wooten for the Beach 

Replenishment project was processed last month which made up the majority of our expenditures.  

- We received approximately $8,941.52 in Ad Valorem Taxes for the period of March 27th– April 29th. 

- Received approximately $4,512.73 in Motor Vehicle Taxes from the State for the period of March 2020. 

- Received $137,596.72 in Sales and Use Tax. 

- The NCCMT account earned a total of $8,335.24 in interest (reinvestment) for period ending 03/31/20.  

If anyone has any questions, concerns, or needs additional information, please do not hesitate to ask! 

Respectfully submitted, 

Caitlin Elliott 

Caitlin Elliott 
Finance Officer 



MTD

10 GENERAL FUND

Description Budget Encumbrance YTD Variance Percent

Revenues
2,446,340 2,458,931.75 12,591.75 101%10-301-00 AD VALOREM TAX - Current Year 0.000.00

42,000 48,818.59 6,818.59 116%10-301-01 AD VALOREM TAX - Prior Years 0.000.00
50,000 46,285.98 (3,714.02) 93%10-301-02 AD VALOREM TAX - MOTV 0.000.00

0 0.00 0.0010-301-05 BEACH RENRSH/DUNE STAB 0.000.00
3,500 2,490.45 (1,009.55) 71%10-317-00 AD VALOREM TAX Penalties 0.000.00

300,000 0.00 (300,000.00)10-317-01 COUNTY TOURISM GRANT 0.000.00
100 0.00 (100.00)10-325-00 PRIVILEGE LICENSES 0.000.00

0 0.00 0.0010-328-00 CABLE FRANCHISE 0.000.00
100,000 102,643.29 2,643.29 103%10-329-00 INTEREST 0.000.00
167,500 154,932.17 (12,567.83) 92%10-330-00 LOAN PROCEEDS 0.000.00

0 4,684.65 4,684.6510-330-01 P&L INSURANCE PROCEEDS 0.000.00
10,000 6,346.25 (3,653.75) 63%10-335-00 MISCELLANEOUS 0.000.00

0 0.00 0.0010-335-01 MEETING ROOM 0.000.00
0 0.00 0.0010-335-02 Shotgun Reimbursement 0.000.00
0 71,838.32 71,838.3210-335-03 STATE REIMBURSEMENTS 0.000.00
0 0.00 0.0010-335-05 DEBT SETOFF 0.000.00
0 0.00 0.0010-335-06 RACE INCOME 0.000.00

40,000 27,780.00 (12,220.00) 69%10-336-03 SEA OATS COST SHARE 
PROGRAM

0.000.00

200 0.00 (200.00)10-336-06 DONATIONS-BEAUTIFICATION 0.000.00
0 0.00 0.0010-336-07 Town Apperal Purchases 0.000.00
0 0.00 0.0010-336-08 NTB HOLIDAY DONATIONS 0.000.00

331,000 159,834.45 (171,165.55) 48%10-337-00 UTILTIES FRANCHISE TAX 0.000.00
3,500 0.00 (3,500.00)10-341-00 BEER & WINE TAX 0.000.00

26,300 26,153.91 (146.09) 99%10-343-00 POWELL BILL ALLOCATIONS 0.000.00
1,301,398 938,290.60 (363,107.40) 72%10-345-00 LOCAL OPTION SALES TAX 0.000.00

500 441.31 (58.69) 88%10-347-02 SOLID WASTE DISP TAX 0.000.00
0 0.00 0.0010-349-00 MOSQUITO CONTROL GRANT 0.000.00

Page Of1 14

Budget vs Actual

4/29/2020 11:27:21 AM
NORTH TOPSAIL BEACH

Period Ending 6/30/2020



MTD

10 GENERAL FUND

Description Budget Encumbrance YTD Variance Percent

1,000 0.00 (1,000.00)10-350-00 RECREATION -RENTAL FEES 0.000.00
25,000 36,800.16 11,800.16 147%10-350-01 Paid Parking Revenue 0.000.00
10,000 10,877.50 877.50 109%10-351-01 OFFICER CITATIONS & COURT 0.000.00

1,250 0.00 (1,250.00)10-351-02 POLICE ESHARE ACCOUNT 0.000.00
2,000 0.00 (2,000.00)10-351-03 BODY ARMOR REIMBURSMENT 0.000.00
2,000 575.00 (1,425.00) 29%10-352-01 FIRE FINES & VIOLATIONS 0.000.00
3,000 6,163.50 3,163.50 205%10-352-02 PARKING/CODE ENFORCEMENT 

FINES
0.000.00

3,000 850.00 (2,150.00) 28%10-352-03 PLANNING DEPT. FEES 0.000.00
70,000 67,520.25 (2,479.75) 96%10-355-00 BUILDING PERMITS 0.000.00
19,250 11,489.00 (7,761.00) 60%10-355-01 MECHANICAL PERMITS 0.000.00
19,250 16,919.00 (2,331.00) 88%10-355-02 ELECTRICAL PERMITS 0.000.00

1,100 7,994.00 6,894.00 727%10-355-03 PLUMBING PERMITS 0.000.00
1,500 340.00 (1,160.00) 23%10-355-04 INSULATION PERMITS 0.000.00

200 168.00 (32.00) 84%10-355-05 HOMEOWNERS RECOVERY FEE 0.000.00
6,750 6,149.40 (600.60) 91%10-355-06 TECHNOLOGY FEE 0.000.00
1,150 2,660.00 1,510.00 231%10-355-07 REINSPECTION FEE/FINES 0.000.00

0 0.00 0.0010-355-08 OCCUPANCY TAX ADM 0.000.00
8,000 14,275.00 6,275.00 178%10-357-08 ZONING PERMITS 0.000.00

453,840 315,168.36 (138,671.64) 69%10-359-00 REFUSE COLLECTION FEES 0.000.00
300 52,034.98 51,734.98 17345%10-359-01 REFUSE COLLECT PRIOR YEAR 0.000.00

12,000 125.00 (11,875.00) 1%10-359-50 VACANT LOT SWF 0.000.00
1,000 1,120.00 120.00 112%10-359-51 ADD'L CART SWF 0.000.00
1,000 880.00 (120.00) 88%10-359-52 ADD'L CART RECYCLING 0.000.00

30,000 19,875.44 (10,124.56) 66%10-367-01 SALES TAX REFUNDS 0.000.00
0 0.00 0.0010-367-02 REIMB. PW FROM BF 0.000.00
0 0.00 0.0010-368-00 OTHER STATE REVENUES 0.000.00

7,500 7,750.92 250.92 103%10-368-01 GRASS MOWING REIMB 0.000.00
123,714 127,456.85 3,742.85 103%10-368-02 GRANT FUNDS 0.000.00

Page Of2 14

Budget vs Actual

4/29/2020 11:27:21 AM
NORTH TOPSAIL BEACH

Period Ending 6/30/2020



MTD

10 GENERAL FUND

Description Budget Encumbrance YTD Variance Percent

14,000 9,725.00 (4,275.00) 69%10-383-00 SALE OF FIXED ASSETS 0.000.00
200,000 27,597.73 (172,402.27) 14%10-383-01 HURRICANE REIMBURSEMENT 0.000.00

0 0.00 0.0010-383-02 SPECIAL ASSESSMENT 0.000.00
0 0.00 0.0010-383-03 SPEC ASSESSMENT-EXT 0.000.00
0 0.00 0.0010-384-00 REIMBURSEMENT FROM F30 0.000.00
0 0.00 0.0010-399-00 APPROP. FUND BALANCE 0.000.00
0 0.00 0.0010-399-01 T/I CAPITAL RESERVE FUND 0.000.00
0 0.00 0.0010-399-02 T/I OTHER FUNDS 0.000.00

0.00 0.00 4,793,986.81Revenues Totals: 82%5,840,142 (1,046,155.19)Revenues
Expenses

57,600 39,750.00 17,850.00 69%10-410-02 SALARIES 0.000.00
45,000 22,506.52 22,493.48 50%10-410-04 PROFESSIONAL SERVICES 0.000.00

4,410 3,041.02 1,368.98 69%10-410-05 FICA TAX EXPENSE 0.000.00
3,000 729.82 2,270.18 24%10-410-14 TRAVEL-TRAINING 0.000.00

200 0.00 200.0010-410-31 Gas, Oil, & Tires 0.000.00
500 76.04 423.96 15%10-410-33 DEPARTMENTAL SUPPLIES 0.000.00

5,000 0.00 5,000.0010-410-42 CHARTER CODES SERVICE 0.000.00
15,000 14,112.45 887.55 94%10-410-43 AUDITOR 0.000.00
38,000 38,679.09 (679.09) 102%10-410-45 TAX COLLECTION FEES 0.000.00
21,000 17,175.00 3,825.00 82%10-410-50 DONATIONS OTHER AGENCIES 0.000.00

0 0.00 0.0010-410-51 NTB HOLIDAY DONATIONS 0.000.00
2,500 1,926.00 574.00 77%10-410-53 DUES & SUBSCRIPTIONS 0.000.00

0 0.00 0.0010-410-54 DONATION FOR CFCC ROAD 0.000.00
4,000 547.68 3,452.32 14%10-410-57 MISCELLANEOUS 0.000.00
2,200 751.10 1,448.90 34%10-410-58 TAX REFUNDS 0.000.00

0 0.00 0.0010-410-61 LITIGATION 0.000.00
0 0.00 0.0010-410-80 STORM DAMAGE 0.000.00

3,600 2,700.00 900.00 75%10-410-95 BOARD EXPENSE ACCOUNT 0.000.00
202,010 141,994.72 60,015.28Totals:GOVERNING BODY 70%0.000.00

Page Of3 14

Budget vs Actual

4/29/2020 11:27:21 AM
NORTH TOPSAIL BEACH

Period Ending 6/30/2020



316,950 291,321.29 25,628.71 92%10-420-02 SALARIES 0.000.00
0 0.00 0.0010-420-03 SALARY ADJUSTMENTS 0.000.00

24,250 22,214.38 2,035.62 92%10-420-05 FICA 0.000.00
45,480 28,229.32 17,250.68 62%10-420-06 GROUP INSURANCE 0.000.00
28,850 23,389.07 5,460.93 81%10-420-07 RETIREMENT (9.10%) 0.000.00

9,000 7,365.36 1,634.64 82%10-420-08 401K (3%) 0.000.00
30,000 10,734.56 19,265.44 36%10-420-09 TOWN INSURANCE HRA 0.000.00

7,000 2,710.28 4,289.72 39%10-420-10 EMPLOYEE TRAINING 0.000.00
2,500 1,239.17 1,260.83 50%10-420-11 POSTAGE 0.000.00
1,000 788.55 211.45 79%10-420-12 MANAGER EXPENSE ACCT 0.000.00

0 0.00 0.0010-420-13 TUITION REIMBURSEMENT 0.000.00
2,250 816.37 1,433.63 36%10-420-15 BANK CHARGES 0.000.00
2,000 102.99 1,897.01 5%10-420-16 M & R EQUIPMENT 0.000.00
1,000 43.60 956.40 4%10-420-17 M & R VECHICLE 0.000.00
4,500 1,388.44 3,111.56 31%10-420-18 CONSUMABLES 0.000.00
1,640 1,552.05 87.95 95%10-420-26 ADVERTISING 0.000.00
1,000 745.45 254.55 75%10-420-31 GAS, OIL & TIRES 0.000.00
1,500 815.06 684.94 54%10-420-32 OFFICE SUPPLIES 0.000.00
5,000 3,454.55 1,545.45 69%10-420-33 DEPART SUPPLIES\MATERIALS 0.000.00

860 60.00 800.00 7%10-420-34 TOWN APPAREL EXPENSE 0.000.00
54,000 45,770.61 8,229.39 85%10-420-45 CONTRACTED SERVICES 0.000.00

7,000 5,251.51 1,748.49 75%10-420-53 DUES & SUBSCRIPTIONS 0.000.00
500 84.20 415.80 17%10-420-57 MISCELLANEOUS 0.000.00

0 960.00 (960.00)10-420-74 CAPITAL OUTLAY 0.000.00
0 0.00 0.0010-420-75 DEBT SERVICE 0.000.00

23,000 22,443.60 556.40 98%10-420-76 LEASE PAYMENTS 0.000.00
0 0.00 0.0010-420-80 STORM DAMAGE 0.000.00
0 0.00 0.0010-420-93 EMPLOY SECURITY COMM 0.000.00

569,280 471,480.41 97,799.59Totals:ADMINISTRATION 83%0.000.00
4,700 2,574.61 2,125.39 55%10-430-57 ELECTION EXPENSES 0.000.00
4,700 2,574.61 2,125.39Totals:ELECTIONS 55%0.000.00
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81,400 71,224.86 10,175.14 87%10-490-02 SALARIES 0.000.00
13,000 7,809.00 5,191.00 60%10-490-03 PART TIME SALARIES 0.000.00

7,250 6,046.19 1,203.81 83%10-490-05 FICA 0.000.00
9,400 7,462.80 1,937.20 79%10-490-06 GROUP INSURANCE 0.000.00
7,410 6,481.53 928.47 87%10-490-07 RETIREMENT (9.10%) 0.000.00
2,450 2,123.26 326.74 87%10-490-08 401K (3%) 0.000.00
4,000 1,109.15 2,890.85 28%10-490-10 EMPLOYEE TRAINING 0.000.00

0 0.00 0.0010-490-11 POSTAGE 0.000.00
500 239.00 261.00 48%10-490-16 EQUIPMENT MAINT / REPAIR 0.000.00

1,500 112.20 1,387.80 7%10-490-17 M & R VEHICLES 0.000.00
0 0.00 0.0010-490-26 ADVERTISEMENT 0.000.00

1,000 430.90 569.10 43%10-490-31 GAS, OIL, & TIRES 0.000.00
1,500 698.00 802.00 47%10-490-33 DEPARTMENTAL SUPPLIES 0.000.00

0 0.00 0.0010-490-45 CONTRACTED SERVICES 0.000.00
6,250 285.00 5,965.00 5%10-490-53 DUES & SUBSCRIPTIONS 0.000.00

250 0.00 250.0010-490-57 MISCELLANEOUS 0.000.00
1,400 0.00 1,400.0010-490-58 CRS-ACTIVITY-FLOOD 0.000.00

12,000 12,000.00 0.00 100%10-490-74 CAPITAL OUTLAY 0.000.00
0 0.00 0.0010-490-75 DEBT SERVICE 0.000.00
0 0.00 0.0010-490-76 TAXES AND TITLES 0.000.00
0 0.00 0.0010-490-80 STORM DAMAGE 0.000.00

149,310 116,021.89 33,288.11Totals:PLANNING/ZONING/CAMA 78%0.000.00
121,000 101,084.24 19,915.76 84%10-491-02 SALARIES 0.000.00

9,300 7,679.13 1,620.87 83%10-491-05 FICA 0.000.00
18,800 14,925.60 3,874.40 79%10-491-06 GROUP INSURANCE 0.000.00
11,750 9,198.53 2,551.47 78%10-491-07 RETIREMENT (9.10%) 0.000.00

3,650 3,017.55 632.45 83%10-491-08 401K (3%) 0.000.00
4,200 2,658.39 1,541.61 63%10-491-10 EMPLOYEE TRAINING 0.000.00

0 0.00 0.0010-491-16 M & R EQUIPTMENT 0.000.00
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500 529.00 (29.00) 106%10-491-17 M & R VEHICLES 0.000.00
2,100 1,064.71 1,035.29 51%10-491-31 GAS, OIL, & TIRES 0.000.00
2,600 153.31 2,446.69 6%10-491-33 DEPARTMENTAL SUPPLIES 0.000.00
1,044 1,125.00 (81.00) 108%10-491-45 CONTRACTED SERVICES 0.000.00
6,450 513.00 5,937.00 8%10-491-53 DUES & SUBSCRIPTIONS 0.000.00
1,230 1,113.58 116.42 91%10-491-57 MISCELLNAEOUS 0.000.00

42,626 42,623.00 3.00 100%10-491-74 CAPITAL OUTLAY 0.000.00
0 0.00 0.0010-491-75 DEBT SERVICE 0.000.00
0 0.00 0.0010-491-76 LEASE PAYMENTS 0.000.00
0 0.00 0.0010-491-80 STORM DAMAGE 0.000.00

225,250 185,685.04 39,564.96Totals:INSPECTIONS 82%0.000.00
30,000 23,984.79 6,015.21 80%10-500-11 PHONES 0.000.00
60,000 21,861.26 38,138.74 36%10-500-13 UTILITIES 0.000.00

130,000 46,898.49 7,437.51 94%10-500-15 M & R BUILDINGS/GROUNDS 0.0075,664.00
13,500 2,999.08 10,500.92 22%10-500-17 LANDSCAPE M & R 0.000.00

0 0.00 0.0010-500-31 GAS, TIRES, OIL 0.000.00
7,500 1,543.82 5,956.18 21%10-500-33 SUPPLIES FOR BUILDINGS 0.000.00

0 0.00 0.0010-500-43 TOWN HALL CLEANING 0.000.00
2,500 1,087.00 1,413.00 43%10-500-45 PEST CONTROL 0.000.00

400 0.00 400.0010-500-46 SECURITY MONITORING 0.000.00
0 0.00 0.0010-500-54 FLOOD INSURANCE 0.000.00

1,000 0.00 1,000.0010-500-57 TOWN SIGN 0.000.00
5,600 0.00 5,600.0010-500-58 CALL BACK/WEB EOC 0.000.00

100,000 0.00 100,000.0010-500-74 CAPITAL OUTLAY 0.000.00
0 0.00 0.0010-500-80 STORM DAMAGE 0.000.00

350,500 98,374.44 176,461.56Totals:PUBLIC BLDGS 50%0.0075,664.00
48,000 40,838.19 7,161.81 85%10-501-09 WORKERS COMPENSATION 0.000.00

102,400 100,877.00 1,523.00 99%10-501-13 INSURANCE AND BONDS 0.000.00
23,100 18,541.00 4,559.00 80%10-501-17 VFIS INSURANCE 0.000.00
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5,000 2,445.00 2,555.00 49%10-501-54 FLOOD INSURANCE 0.000.00
178,500 162,701.19 15,798.81Totals:INSURANCE 91%0.000.00

22,780 17,661.18 5,118.82 78%10-509-02 PSA Salary 0.000.00
1,745 1,351.02 393.98 77%10-509-05 FICA TAXES 0.000.00

24,525 19,012.20 5,512.80Totals:PSA - RETIRED POLICE
OFFICERS

78%0.000.00

0 0.00 0.0010-510-01 PSA Officer Salary 0.000.00
742,831 575,760.67 167,070.33 78%10-510-02 SALARIES 0.000.00

4,237 4,400.98 (163.98) 104%10-510-03 PART-TIME SALARIES 0.000.00
4,160 2,240.00 1,920.00 54%10-510-04 PROFESSIONAL SERVICES 0.000.00

57,200 44,252.07 12,947.93 77%10-510-05 FICA 0.000.00
103,400 65,864.43 37,535.57 64%10-510-06 GROUP INSURANCE 0.000.00

72,100 55,581.57 16,518.43 77%10-510-07 RETIREMENT (9.70%) 0.000.00
37,200 26,925.85 10,274.15 72%10-510-08 401K (5%) 0.000.00

6,480 1,017.00 5,463.00 16%10-510-09 INTERN Beach Salary 0.000.00
10,000 4,171.00 5,829.00 42%10-510-10 EMPLOYEE TRAINING 0.000.00

1,500 0.00 1,500.0010-510-12 TUITION ASSISTANCE 0.000.00
4,600 3,050.60 1,549.40 66%10-510-16 MAINT. & REPAIRS-EQUIP. 0.000.00

11,000 3,235.99 7,764.01 29%10-510-17 MAINT. & REPAIRS-VEHICLES 0.000.00
45,000 34,889.31 10,110.69 78%10-510-31 GAS,OIL, & TIRES 0.000.00

3,000 840.73 2,159.27 28%10-510-32 OFFICE SUPPLIES 0.000.00
9,125 5,329.98 3,795.02 58%10-510-33 DEPARTMENTAL SUPPLIES 0.000.00

12,000 6,691.39 5,308.61 56%10-510-36 UNIFORMS 0.000.00
4,570 3,055.18 1,514.82 67%10-510-37 BALLISTIC VEST REPLACE 0.000.00
8,000 7,811.95 188.05 98%10-510-53 DUES & SUBSCRIPTIONS 0.000.00
5,000 4,617.11 382.89 92%10-510-57 K-9 EXPENSES 0.000.00

33,714 33,413.92 300.08 99%10-510-73 NON-CAPITAL OUTLAY 0.000.00
108,234 98,899.63 9,334.37 91%10-510-74 CAPITAL OUTLAY 0.000.00

47,000 0.00 47,000.0010-510-75 DEBT SERVICE 0.000.00
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2,900 1,941.92 958.08 67%10-510-76 TAXES AND TITLES 0.000.00
0 0.00 0.0010-510-77 LEASED/RENTED EQUIPMENT 0.000.00
0 0.00 0.0010-510-79 DEBT SERVICE INTEREST 0.000.00
0 0.00 0.0010-510-80 STORM DAMAGE 0.000.00

1,333,251 983,991.28 349,259.72Totals:POLICE 74%0.000.00
223,744 153,476.51 70,267.49 69%10-545-02 SALARIES 0.000.00

17,315 10,307.88 7,007.12 60%10-545-03 PART TIME SALARIES 0.000.00
18,660 12,507.96 6,152.04 67%10-545-05 FICA 0.000.00
42,090 29,986.42 12,103.58 71%10-545-06 GROUP INSURANCE 0.000.00
20,640 13,919.65 6,720.35 67%10-545-07 RETIREMENT (9.10%) 0.000.00

6,800 4,615.50 2,184.50 68%10-545-08 401K (3%) 0.000.00
100 0.00 100.0010-545-14 EMPLOYEE TRAINING 0.000.00

15,000 8,748.03 6,251.97 58%10-545-16 MAINT/REPAIR EQUIPT 0.000.00
15,000 5,159.56 9,840.44 34%10-545-17 MAINT REPAIR - VEHICLES 0.000.00
14,000 10,941.12 3,058.88 78%10-545-31 GAS, OIL, & TIRES 0.000.00

150 0.00 150.0010-545-32 OFFICE SUPPLIES 0.000.00
14,625 12,462.94 2,162.13 85%10-545-33 DEPARTMENTAL SUPPLIES 0.000.00

6,666 789.67 5,876.40 12%10-545-34 CHEMICAL-MOSQ CONTROL 0.000.00
6,000 4,157.16 1,842.84 69%10-545-36 UNIFORMS 0.000.00

100 39.99 60.01 40%10-545-53 DUES & SUBSCRIPTIONS 0.000.00
100 0.00 100.0010-545-57 MISCELLANEOUS 0.000.00

32,309 32,308.86 0.00 100%10-545-74 CAPITAL OUTLAY 0.000.00
0 0.00 0.0010-545-75 DEBT SERVICE 0.000.00
0 0.00 0.0010-545-76 TAXES AND TITLES 0.000.00
0 0.00 0.0010-545-80 STORM DAMAGE 0.000.00

433,299 299,421.25 133,877.75Totals:PUBLIC WORKS 69%0.000.00
25,200 24,264.10 935.90 96%10-560-13 UTILITES-STREET LIGHTS 0.000.00

8,700 0.00 8,700.0010-560-15 M&R PUBLIC PARKING 0.000.00
7,600 7,543.58 56.42 99%10-560-16 M & R EQUIPMENT 0.000.00
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6,000 3,844.73 915.27 85%10-560-33 DEPARTMENTAL SUPPLIES 0.001,240.00
4,000 0.00 4,000.0010-560-43 RIVER ROAD WALK 0.000.00

41,700 41,600.00 100.00 100%10-560-73 STREET REPAIR CONST IMPRO 0.000.00
11,500 0.00 4,700.00 59%10-560-74 CAPITAL OUTLAY 0.006,800.00
17,000 16,838.28 161.72 99%10-560-75 DEBT SERVICE 0.000.00

0 0.00 0.0010-560-79 DEBT SERVICE INTEREST 0.000.00
0 0.00 0.0010-560-80 STORM DAMAGE 0.000.00

121,700 94,090.69 19,569.31Totals:STREETS 84%0.008,040.00
378,840 273,574.42 105,265.58 72%10-580-45 SANITATION CONTRACTS 0.000.00

59,000 40,231.09 18,768.91 68%10-580-46 TIPPING FEES 0.000.00
16,000 17,532.57 (1,532.57) 110%10-580-47 RECYCLING 0.000.00

0 0.00 0.0010-580-58 SOLID WASTE FEE REFUNDS 0.000.00
0 0.00 0.0010-580-80 STORM DAMAGE 0.000.00

453,840 331,338.08 122,501.92Totals:SANITATION 73%0.000.00
4,500 764.94 3,735.06 17%10-620-12 SNOWFLAKES 0.000.00

0 0.00 0.0010-620-13 PARK UTILITIES 0.000.00
500 0.00 500.0010-620-14 PARK WELL 0.000.00

20,000 93,418.48 (73,418.48) 467%10-620-15 PARK MAINTENANCE 0.000.00
2,500 0.00 2,500.0010-620-17 BIKE PATH M & R 0.000.00
4,000 50.00 3,950.00 1%10-620-27 SPECIAL EVENTS 0.000.00
3,500 1,840.00 1,660.00 53%10-620-33 PARK SUPPLIES 0.000.00

0 0.00 0.0010-620-73 BIKE & PED GRANT 0.000.00
40,000 0.00 40,000.0010-620-74 CAPITAL OUTLAY 0.000.00

0 0.00 0.0010-620-80 STORM DAMAGE 0.000.00
75,000 96,073.42 (21,073.42)Totals:RECREATION 128%0.000.00

598,777 542,655.74 56,121.26 91%10-690-02 SALARIES 0.000.00
3,778 2,452.50 1,325.00 65%10-690-03 VOL INCENTIVE PAY 0.000.00

0 0.00 0.0010-690-04 VOLUNTEER APPRECIATION 0.000.00
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45,900 42,408.88 3,491.12 92%10-690-05 FICA 0.000.00
122,150 88,363.83 33,786.17 72%10-690-06 GROUP INSURANCE 0.000.00

58,100 49,415.18 8,684.82 85%10-690-07 RETIREMENT (9.10%) 0.000.00
18,000 16,030.21 1,969.79 89%10-690-08 401K (3%) 0.000.00

4,000 1,863.00 2,137.00 47%10-690-10 EMPLOYEE TRAINING 0.000.00
500 0.00 500.0010-690-13 TUITION ASSITANCE EXPENSE 0.000.00

15,500 14,670.43 829.57 95%10-690-16 M & R EQUIPTMENT 0.000.00
21,274 21,272.33 2.00 100%10-690-17 M & R VEHICLES 0.000.00
11,000 7,589.53 3,410.47 69%10-690-31 GAS, OIL, & TIRES 0.000.00

500 270.01 229.99 54%10-690-32 OFFICE SUPPLIES 0.000.00
20,000 16,104.78 3,895.22 81%10-690-33 DEPARTMENTAL SUPPLIES 0.000.00

3,848 45.72 227.45 94%10-690-34 FIRE FIGHTER PHYSICALS 0.003,575.00
7,000 7,227.29 (227.29) 103%10-690-36 UNIFORMS 0.000.00
8,100 5,683.89 2,416.11 70%10-690-53 DUES & SUBSCRIPTIONS 0.000.00

0 0.00 0.0010-690-56 FEDERAL FIRE GRANT 0.000.00
250 175.00 75.00 70%10-690-57 MISCELLANEOUS 0.000.00

6,000 3,891.62 2,108.38 65%10-690-73 COMUNICATIONS EQUIP 0.000.00
0 0.00 0.0010-690-74 CAPITAL OUTLAY 0.000.00

70,870 42,768.56 28,101.44 60%10-690-75 DEBT SERVICE 0.000.00
0 0.00 0.0010-690-76 Taxes & Titles 0.000.00
0 0.00 0.0010-690-79 DEBT SERVICE INTEREST 0.000.00
0 0.00 0.0010-690-80 STORM DAMAGE 0.000.00

1,015,547 862,888.50 149,083.50Totals:FIRE DEPARTMENT 85%0.003,575.00
7,430 4,890.00 2,540.00 66%10-695-00 DCM Grant-Land Use Plan 0.000.00
1,000 0.00 1,000.0010-695-91 PLANNING BOARD 0.000.00

0 0.00 0.0010-695-93 BEAUTIFICATION COMM 0.000.00
0 0.00 0.0010-695-94 X-MAS DONATION EXP. 0.000.00

8,430 4,890.00 3,540.00Totals:COMMITTES 58%0.000.00
48,000 27,675.00 20,325.00 58%10-720-08 CONTRACTS, PLANS & SPECS 0.000.00
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60,000 49,209.13 10,790.87 82%10-720-10 BEACH LOBBIST CONTRACT 0.000.00
50,000 15,535.00 34,465.00 31%10-720-12 BEACH & ACCESS 

MAINTENANCE
0.000.00

20,000 4,979.84 15,020.16 25%10-720-14 BEACH RELATED MEETINGS & 
CONFERENCES

0.000.00

8,000 4,861.62 3,138.38 61%10-720-15 DUNE & CROSSWALK 
REPAIRS/MAINTENANCE

0.000.00

1,000 0.00 1,000.0010-720-36 EASEMENT & LEGAL EXPENSES 0.000.00
11,500 7,518.24 3,981.76 65%10-720-45 CONTRACTED SERVICES 0.000.00

0 0.00 0.0010-720-46 WEED MITIGATION 0.000.00
2,500 0.00 2,500.0010-720-53 ASBPA DUES and MEETINGS 0.000.00

120,000 108,880.22 11,119.78 91%10-720-55 SAND PUSH (GENERAL) 0.000.00
40,000 0.00 40,000.0010-720-59 SEA OATS PROGRAM (50/50) 0.000.00

0 0.00 0.0010-720-80 STORM DAMAGE 0.000.00
361,000 218,659.05 142,340.95Totals:BEACH REN. / DUNE STAB. 61%0.000.00

0 0.00 0.0010-998-02 Transfer out-Beach Nouris 0.000.00
0 0.00 0.0010-998-04 T/O Capital Reserve Fund 0.000.00
0 0.00 0.00Totals: 0.000.00

334,000 0.00 334,000.0010-999-01 CONTINGENCY 0.000.00
334,000 0.00 334,000.00Totals:CONTINGENCY 0.000.00

87,279.00 0.00 4,089,196.77Expenses Totals: 72%5,840,142 1,663,666.23Expenses
10 GENERAL FUND Revenues Over/(Under) Expenses: 704,790.040.00
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Revenues
823,747 910,650.92 86,903.92 111%30-301-00 ACCOMMODATION TAX 0.000.00

0 45.00 45.0030-301-01 Onslow County Contribution 0.000.00
1,384,500 1,326,698.76 (57,801.24) 96%30-301-05 AD VALOREM TAX - Beach 0.000.00

20,000 16,592.03 (3,407.97) 83%30-329-00 INTEREST INCOME 0.000.00
0 5,000.00 5,000.0030-335-00 MISCELLANEOUS / OTHER 0.000.00
0 0.00 0.0030-335-17 NC TRAILS GRANT 0.000.00
0 0.00 0.0030-335-18 Fee in Lieu of Open Space 0.000.00
0 0.00 0.0030-335-20 In-Kind Services 0.000.00
0 0.00 0.0030-335-30 Transfer In GF 0.000.00

444,630 321,159.87 (123,470.13) 72%30-345-00 LOCAL OPTION SALES TAX 0.000.00
0 0.00 0.0030-348-03 PARTF Grant 0.000.00
0 0.00 0.0030-348-04 CAMA Park Grant 0.000.00
0 0.00 0.0030-348-05 County Tourism Grant 0.000.00
0 0.00 0.0030-348-06 DWR Grant 15 0.000.00
0 0.00 0.0030-348-07 DWR Grant 16 0.000.00

6,930,085 1,344,398.14 (5,585,686.86) 19%30-348-08 FEMA - Beach Nourishment PJT 0.000.00
0 1,901,142.04 1,901,142.0430-348-09 FEMA REIMBURSEMENTS 

(POST HURRICANE)
0.000.00

1,666,667 1,816,666.66 150,000.00 109%30-350-00 STATE FUNDING 0.000.00
25,000 9,831.23 (15,168.77) 39%30-383-02 SPECIAL ASSESSMENT 0.000.00

0 0.00 0.0030-398-00 SPECIAL OBLIGATION BONDS 0.000.00
0 0.00 0.0030-399-00 APPROP. FUND BALANCE 0.000.00
0 0.00 0.0030-399-01 Trans From Beach Fund 0.000.00

0.00 0.00 7,652,184.65Revenues Totals: 68%11,294,629 (3,642,444.01)Revenues
Expenses

0 0.00 0.0030-620-02 Salaries 0.000.00
0 0.00 0.0030-620-04 Engineering-Design 0.000.00
0 0.00 0.0030-620-05 FICA 0.000.00
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0 0.00 0.0030-620-07 Retirement 0.000.00
0 0.00 0.0030-620-16 Construction 0.000.00
0 0.00 0.0030-620-26 Advertising 0.000.00
0 0.00 0.0030-620-33 Administrative 0.000.00
0 0.00 0.0030-620-45 Surveying 0.000.00
0 0.00 0.0030-620-46 General Site Work 0.000.00
0 0.00 0.0030-620-47 Paving Old/New 0.000.00
0 0.00 0.0030-620-99 Contingency 0.000.00
0 0.00 0.00Totals:RECREATION 0.000.00

600,000 87,192.67 512,807.33 15%30-720-03 HURRICANE EXPENDITURES 0.000.00
0 0.00 0.0030-720-04 FEMA PHASE 5 ENGINEERING 

COST
0.000.00

1,666,667 0.00 1,666,666.6630-720-05 HURRICANE FLORENCE 
EXPENSES

0.000.00

6,930,085 5,675,226.12 1,254,858.88 82%30-720-06 FEMA - HURRICANE MATTHEW 
PROJE

0.000.00

339,650 6,362.65 333,287.35 2%30-720-07 Harden Structure Permit/Design 0.000.00
110,000 68,174.62 41,825.38 62%30-720-08 CONTRACTS, PLANS, SPECS 0.000.00

0 0.00 0.0030-720-15 Bank Charges 0.000.00
0 0.00 0.0030-720-16 HURRICANE MATTHEW SVC 

CONTRACT
0.000.00

0 0.00 0.0030-720-18 OTHER CONTRACTS & PLANS 0.000.00
0 0.00 0.0030-720-36 EASEMENTS/LEGAL 0.000.00
0 0.00 0.0030-720-50 TOWN PARK SOUTH 0.000.00
0 0.00 0.0030-720-51 TOWN GENERATOR 0.000.00
0 0.00 0.0030-720-54 CONSTRUCTION 0.000.00
0 0.00 0.0030-720-55 NEW RIVER DREDGE 0.000.00
0 0.00 0.0030-720-56 OCEAN BAR DESIGN 0.000.00
0 0.00 0.0030-720-57 NORTH END EMERGENCY 0.000.00
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Budget vs Actual
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NORTH TOPSAIL BEACH

Period Ending 6/30/2020



MTD

30 CAPITAL PROJECT-SHORELINE PRO

Description Budget Encumbrance YTD Variance Percent

0 0.00 0.0030-720-60 PHASE I DEBT SERVICE 0.000.00
0 0.00 0.0030-720-61 PHASE 2-5 DEBT SERVICE 0.000.00

900,115 0.00 900,115.0030-720-62 PHASE 5 DEBT SERVICE - USDA 0.000.00
0 0.00 0.0030-720-63 CONTR. TO FUND BAL 0.000.00

200,000 0.00 200,000.0030-720-64 Sandbag Repair Project 0.000.00
300,115 0.00 300,115.0030-720-65 Due To USDA Sinking Fund 0.000.00

90,000 0.00 90,000.0030-720-66 Due To USDA Reserve Fund 0.000.00
0 0.00 0.0030-720-67 Reimburse General Fund 0.000.00

157,997 0.00 157,997.0030-720-68 Future Projects Fund 0.000.00
0 0.00 0.0030-720-70 DEBT SERVICE INTEREST 0.000.00

11,294,629 5,836,956.06 5,457,672.60Totals:BEACH REN. / DUNE STAB. 52%0.000.00
0.00 0.00 5,836,956.06Expenses Totals: 52%11,294,629 5,457,672.60Expenses

30 CAPITAL
PROJECT-SHORELINE PRO

Revenues Over/(Under) Expenses: 1,815,228.590.00
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A/P Check Listing

NORTH TOPSAIL BEACH

04/29/2020 11:30 AM Page: 1 of 3

Vendor Range - AARON'S GRADING & PAVING' - 'ZOOM VIDEO COMMUNICATION

Date From - 3/27/2020 Date To - 4/29/2020

Check Number Vendor AmountDateBank

$21,406.50APPLIED TECHNOLOGY AND44555 04/02/20201

$642.00CAPE FEAR GENERATORS44556 04/02/20201

$2,041.40CROSSLEY MCINTOSH COLLIER44557 04/02/20201

$89.00DODSON PEST CONTROL44558 04/02/20201

$49.06GULFSTREAM44559 04/02/20201

$724.39HEARTSMART.COM44560 04/02/20201

$2,500.00KATHY PARKER44561 04/02/20201

$120.00LYNN LEATH44562 04/02/20201

$32.80PETTY CASH44563 04/02/20201

$260.81QUALITY EQUIPMENT LLC44564 04/02/20201

$50.00SECRETARY OF STATE OF NC44565 04/02/20201

$796.08SIGN WORKS44566 04/02/20201

$1,485.26SONOCO PRODUCTS CO.44567 04/02/20201

$1,250.00STEWART COOPER NEWELL44568 04/02/20201

$106,820.00TI COASTAL SERVICES, INC.44569 04/02/20201

$777.40VERIZON WIRELESS44570 04/02/20201

$33.00VILLAGE HARDWARE44571 04/02/20201

$3,936.00W.R. WILLIS CONSTRUCTION CO. INC.44572 04/02/20201

$50.00SECRETARY OF STATE OF NC44573 04/02/20201

$180.00ATLANTIC COBRA CONCEPTS, INC.44574 04/09/20201

$2,891.42BB&T44575 04/09/20201

$1,083.88CINTAS CORPORATION44576 04/09/20201

$267.50COMPUTER WARRIORS, INC.44577 04/09/20201

$54.00DODSON PEST CONTROL44578 04/09/20201

$49.06GULFSTREAM44579 04/09/20201

$135.00MALLORY SAFETY & SUPPLY LLC44580 04/09/20201

$650.00MCES, LLC44581 04/09/20201

$186.03NAPA FOUR CORNERS44582 04/09/20201

$8.02NC QUICK PASS44583 04/09/20201

$307.47NC SOCIETY OF FIRE RESCUE INSTRUCTORS44584 04/09/20201



A/P Check Listing

NORTH TOPSAIL BEACH

04/29/2020 11:30 AM Page: 2 of 3

Vendor Range - AARON'S GRADING & PAVING' - 'ZOOM VIDEO COMMUNICATION

Date From - 3/27/2020 Date To - 4/29/2020

Check Number Vendor AmountDateBank

$2,679.32ONSLOW COUNTY SOLID WASTE DEPT44585 04/09/20201

$404.09ONSLOW COUNTY TAX COLLECTOR44586 04/09/20201

$65.95QUALITY EQUIPMENT LLC44587 04/09/20201

$180.00RICHARD RAYMOND44588 04/09/20201

$2,336,516.96S.T. WOOTEN CORPORATION44589 04/09/20201

$21.40SIMPLE COMMUNICATION44590 04/09/20201

$301.84SNEADS FERRY OIL & LP GAS44591 04/09/20201

$1,235.94Springer Eubank44592 04/09/20201

$5,671.24THE MAPS GROUP44593 04/09/20201

$27.20TOWN OF HOLLY RIDGE44594 04/09/20201

$100.00UNC SCHOOL OF GOVERNMENT44595 04/09/20201

$360.00ALBERT BRASHEAR44597 04/16/20201

$101.89CAROLINA CONTAINERS &44598 04/16/20201

$779.87CHARTER COMMUNICATIONS44599 04/16/20201

$3,995.26COMPUTER WARRIORS, INC.44600 04/16/20201

$30,141.05GFL ENVIRONMENTAL44601 04/16/20201

$224.18GLASS TINTING BY SPF44602 04/16/20201

$13.60HOLLY RIDGE TIRE44603 04/16/20201

$3,091.65JONES ONSLOW ELECTRIC COMPANY44604 04/16/20201

$596.60LOWE'S HOME CENTERS44605 04/16/20201

$108.00N.C. LICENSING BOARD - GEN. CONTR44606 04/16/20201

$415.17P&W PLUMBING COMPANY INC44607 04/16/20201

$35,485.77STEWART COOPER NEWELL44608 04/16/20201

$1,323.80T-N-T ENTERPRISES44609 04/16/20201

$374.50WILD CHILD CUSTOM GRAPHICS LLC44610 04/16/20201

$23.21ADVANCE AUTO PARTS44611 04/23/20201

$101.79COASTAL CAR CAR44612 04/23/20201

$1,394.36GLATFELTER SPECIALTY BENEFITS44613 04/23/20201

$198.00MALLORY SAFETY & SUPPLY LLC44614 04/23/20201

$50.00OCEAN CITY JAZZ FESTIVAL44615 04/23/20201



A/P Check Listing

NORTH TOPSAIL BEACH

04/29/2020 11:30 AM Page: 3 of 3

Vendor Range - AARON'S GRADING & PAVING' - 'ZOOM VIDEO COMMUNICATION

Date From - 3/27/2020 Date To - 4/29/2020

Check Number Vendor AmountDateBank

$200.36ONSLOW WATER & SEWER AUTHORITY44616 04/23/20201

$120.00PAUL MERRITT44617 04/23/20201

$245.09PLURIS, LLC44618 04/23/20201

$63.92STAPLES CREDIT PLAN44619 04/23/20201

$184.04THREAD FX44620 04/23/20201

$4,057.07TOWN OF SURF CITY44621 04/23/20201

$2,035.80VERIZON WIRELESS44622 04/23/20201

$535.00WILD CHILD CUSTOM GRAPHICS LLC44623 04/23/20201

$54.99ZOOM VIDEO COMMUNICATION44624 04/23/2020VOIDED1

$2,582,354.99Checks Totaling -69

Totals By Fund
Checks Voids Total

$117,556.54$117,611.53 $54.9910

$2,464,743.46$2,464,743.4630

$2,582,354.99 $54.99 $2,582,300.00Totals:



Page

NORTH TOPSAIL BEACH

4/29/2020 11:19 AM 1/1

GL Account History Summary

Account Range:

Date Range: 3/27/2020  -  4/28/2020

30-301-00 ACCOMMODATION TAX - 30-301-00 ACCOMMODATION TAX

GL Account - 30-301-00 ACCOMMODATION TAX

Date Description Source Debits Credits Date

Fiscal Period - FY 3 Beg Balance $0.00 $1,978,631.76

OCC TAX 04/03/202004/03/2020 GL GJ $0.00 $60.72

OCC TAX 04/08/202004/07/2020 GL GJ $0.00 $330.46

OCC TAX 04/14/202004/09/2020 GL GJ $0.00 $1,626.50

OCC TAX 04/15/202004/15/2020 GL GJ $0.00 $3,448.50

OCC TAX 04/21/202004/17/2020 GL GJ $0.00 $4,450.12

OCC TAX 04/21/202004/21/2020 GL GJ $0.00 $538.68

Transaction Totals $0.00 $10,454.98

End Balance** **$0.00 $10,454.98



North Topsail Beach, NC
This report was generated on 4/23/2020 10:37:47 AM

Town of North Topsail Beach Fire Department

Breakdown by Major Incident Types for Date Range

MAJOR INCIDENT TYPE # INCIDENTS % of TOTAL
Fires 2 14.29%

Rescue & Emergency Medical Service 3 21.43%

Hazardous Condition (No Fire) 2 14.29%

Service Call 2 14.29%

Good Intent Call 4 28.57%

False Alarm & False Call 1 7.14%

TOTAL 14 100.00%

Zone(s): All Zones | Start Date: 03/25/2020 | End Date: 04/23/2020

Doc Id: 553
emergencyreporting.com

Only REVIEWED and/or LOCKED IMPORTED incidents are included.  Summary results for a major incident type are 
not displayed if the count is zero. 

Page # 1 of 2



Detailed Breakdown by Incident Type 

INCIDENT TYPE # INCIDENTS % of TOTAL
111 - Building fire 1 7.14%
151 - Outside rubbish, trash or waste fire 1 7.14%
311 - Medical assist, assist EMS crew 2 14.29%
321 - EMS call, excluding vehicle accident with injury 1 7.14%
445 - Arcing, shorted electrical equipment 1 7.14%
463 - Vehicle accident, general cleanup 1 7.14%
500 - Service Call, other 1 7.14%
550 - Public service assistance, other 1 7.14%
611 - Dispatched & cancelled en route 4 28.57%
743 - Smoke detector activation, no fire - unintentional 1 7.14%

TOTAL INCIDENTS: 14 100.00%

Doc Id: 553
emergencyreporting.com

Only REVIEWED and/or LOCKED IMPORTED incidents are included.  Summary results for a major incident type are 
not displayed if the count is zero. 

Page # 2 of 2



4/29/2020 3:21:03 PM

BUILDING REPORT by PERMIT

- Trade Permit# Issued -

.................................................................................................................................................................................................................................................
ContractorJob Address/OwnerIssuedPermit

Page #    1

Date

Plumb Mech Elect

     Daily

Cty

Inspections 910-328-1349

2008 Loggerhead Court
North Topsail Beach, NC  28460

Town of North Topsail Beach

 03  20Month Year

 20YearMonth  04

From:

Thru:

 25Day

Day  28

 200176  3272020
CONNORS MARK
SEA SHORE DRIVE 295

HOLLY SPRINGS
LESLIE SCOTT ROBINSON

200176

Cost

    75.00

104C.O. Issued: Land Use:Building Final:Check # Value Est:      8,000.00

 1518Contr #:

 01

805-19Lrk / Pin       :
WINTER HAVENSub Div / Tax Loc: A&BLot # :

/

NC Homeowners Recovery Fund:        .00        .00Tech Fee:

 200162  3302020
HAAG ROBERT
13TH AVENUE 6702

MARIETTA
NDS, INC.

200162 200162 200162

Cost

  1468.23

101C.O. Issued: Land Use:Building Final:Check # 1400 Value Est:    200,000.00

  330Contr #:

 01

812-123Lrk / Pin       :
SEAHAVEN BEACHSub Div / Tax Loc: 8RLot # :

/

NC Homeowners Recovery Fund:      10.00        .00Tech Fee:   1

 200174  4012020
SIDES JOHNNY & SUSAN
OSPREY DRIVE 27

WINSTON SALEM
HIGH TIDES CONSTRUCTION &

200174 200174 200174

Cost

  3469.78

101C.O. Issued: Land Use:Building Final:Check # 3594 Value Est:    950,000.00

 1341Contr #:

 01

775C-50Lrk / Pin       :
L3 S2 OCEAN CLUB VILLAGESub Div / Tax Loc: 3Lot # :

/

NC Homeowners Recovery Fund:      10.00        .00Tech Fee:   1

 200118  4032020
DIAZ JORGE & ELENA
TOPSAIL ROAD 115

SNELLVILLE
ROBERT B. PHIEL JR

PCost

   200.00

104C.O. Issued: Land Use:Building Final:Check # Value Est:     11,500.00

 1024Contr #:

 01

809-76Lrk / Pin       :
OLD SETTLERS BEACHSub Div / Tax Loc: 3Lot # :

/

NC Homeowners Recovery Fund:        .00        .00Tech Fee:

 200144  4032020
KGB913 LLC C/O ELLEN BRUNDAGE
NEW RIVER INLET ROAD 1278

PUTNEM VALLEY
NDS, INC.

Cost

   200.00

104C.O. Issued: Land Use:Building Final:Check # Value Est:     38,000.00

  330Contr #:

 01

774-36.5Lrk / Pin       :
RICHARD BARNES TRACTSub Div / Tax Loc: 3ALot # :

/

NC Homeowners Recovery Fund:        .00        .00Tech Fee:

 200145  4032020
LAZY BEAGLE LLC C/O SHELLY BLAKE
NEW RIVER INLET ROAD 1056

CHESTERFIELD
NDS, INC.

Cost

   200.00

104C.O. Issued: Land Use:Building Final:Check # Value Est:     70,000.00

  330Contr #:

 01

774G-4Lrk / Pin       :
OCEAN CAYSub Div / Tax Loc: 4Lot # :

/

NC Homeowners Recovery Fund:        .00        .00Tech Fee:



4/29/2020 3:21:03 PM

BUILDING REPORT by PERMIT

- Trade Permit# Issued -

.................................................................................................................................................................................................................................................
ContractorJob Address/OwnerIssuedPermit

Page #    2

Date

Plumb Mech Elect

     Daily

Cty

Inspections 910-328-1349

2008 Loggerhead Court
North Topsail Beach, NC  28460

Town of North Topsail Beach

 03  20Month Year

 20YearMonth  04

From:

Thru:

 25Day

Day  28

 200179  4032020
HEROLD ROBERT
HAMPTON COLONY CIRCLE 636

WENTZVILLE
NDS, INC.

Cost

   200.00

104C.O. Issued: Land Use:Building Final:Check # Value Est:     40,000.00

  330Contr #:

 01

768A-127Lrk / Pin       :
HAMPTON COLONYSub Div / Tax Loc: 24Lot # :

/

NC Homeowners Recovery Fund:        .00        .00Tech Fee:

 200180  4032020
WATERMAN CHARLES & ANNA C/O BRICKE
ISLAND DRIVE 4392

COLUMBUS
INGRAM BROS., INC

200180 200180 200180

Cost

    75.00

104C.O. Issued: Land Use:Building Final:Check # Value Est:    110,000.00

  928Contr #:

 01

768A-9Lrk / Pin       :
SUMMERTYMESub Div / Tax Loc: 9Lot # :

/

NC Homeowners Recovery Fund:        .00        .00Tech Fee:

 200140  4092020
MONAHAN TITO & HADA
COASTAL DRIVE 217

N TOPSAIL BEACH
EASTERN SHORE CONSTRUCTION

Cost

   200.00

104C.O. Issued: Land Use:Building Final:Check # Value Est:     23,000.00

Contr #:

 01

778C-93Lrk / Pin       :
BE NORTH TOPSAIL SHORESSub Div / Tax Loc: 12ALot # :

/

NC Homeowners Recovery Fund:        .00        .00Tech Fee:

 200192  4142020
HOWINGTON BUILDING GROUP LLC
VILLAS DRIVE 824

APEX
HOWINGTON BUILDING GROUP

PCost

   200.00

104C.O. Issued: Land Use:Building Final:Check # Value Est:     17,000.00

 1263Contr #:

 01

77BB-93.1Lrk / Pin       :
VILLAS BY THE SEASub Div / Tax Loc: 10BLot # :

/

NC Homeowners Recovery Fund:        .00        .00Tech Fee:

 200193  4142020
STEWART JAY
WICKER STREET 2142

ROBBINS
CMH HOMES, INC,

Cost

    75.00

904C.O. Issued: Land Use:Building Final:Check # Value Est:      3,000.00

 1521Contr #:

 01

Lrk / Pin       :
WINTER HAVENSub Div / Tax Loc: 1ALot # :

/

NC Homeowners Recovery Fund:        .00        .00Tech Fee:

 200194  4212020
BURNS FRED & SYLVIA
NEW RIVER INLET ROAD 2387

N TOPSAIL BEACH
CUSTOM BUILT HOMES OF THE

200194 200194 200194

Cost

  1815.00

101C.O. Issued: Land Use:Building Final:Check # 2761 Value Est:    356,600.00

 1402Contr #:

 01

778D-51Lrk / Pin       :
NEW RIVER BEACH CLUB RECOMSub Div / Tax Loc: 1Lot # :

/

NC Homeowners Recovery Fund:      10.00        .00Tech Fee:   1



4/29/2020 3:21:03 PM

BUILDING REPORT by PERMIT

- Trade Permit# Issued -

.................................................................................................................................................................................................................................................
ContractorJob Address/OwnerIssuedPermit

Page #    3

Date

Plumb Mech Elect

     Daily

Cty

Inspections 910-328-1349

2008 Loggerhead Court
North Topsail Beach, NC  28460

Town of North Topsail Beach

 03  20Month Year

 20YearMonth  04

From:

Thru:

 25Day

Day  28

 200188  4232020
THRASHER RENTAL PROPERTIES LLC
NEW RIVER INLET ROAD 1124

MOORESVILLE
THRASHER RENTAL PROPERTIES LLC

Cost

   200.00

103C.O. Issued: Land Use:Building Final:Check # Value Est:     21,400.00

Contr #:

 01

774G-54Lrk / Pin       :
OCEAN VIEW SHORESSub Div / Tax Loc: 3Lot # :

/

NC Homeowners Recovery Fund:        .00        .00Tech Fee:

 200169  4272020
WALLACE THOMAS & OTHERS
9TH AVENUE 7501

RALEIGH
WALLACE THOMAS & OTHERS

Cost

   200.00

104C.O. Issued: Land Use:Building Final:Check # Value Est:      3,600.00

Contr #:

 01

812-147Lrk / Pin       :
SEAHAVEN BEACHSub Div / Tax Loc: 332Lot # :

/

NC Homeowners Recovery Fund:        .00        .00Tech Fee:

 200204  4272020
MILLER & DAVIDS CHRISTOPHER & ERICA
MASON COURT 208

REIDSVILLE
RONALD W. BARBER

Cost

   200.00

105C.O. Issued: Land Use:Building Final:Check # Value Est:     62,000.00

 1524Contr #:

 01

775B-82Lrk / Pin       :
OCEAN CLUB VILLAGESub Div / Tax Loc: 27Lot # :

/

NC Homeowners Recovery Fund:        .00        .00Tech Fee:

  8,778.01TOTAL COST of PERMITS :

  15PERMITS ISSUED :

  1,914,100.00TOTAL EST. VALUE:

       .00VOIDED PERMIT FEES TOTAL :

-----------------------------------------------------------------------------------------------------------------------------------------------------------------------------------

*

       .00NET PERMIT FEES TOTAL :

     30.00NC HOMEOWNERS RECOVERY FUND :

       .00TECH FEES TOTAL :

   3NCRF COUNT :

TECH COUNT :



PLANNING PERMITS

     Daily Page #    1

Town of North Topsail Beach

 02  20Month Year

 20YearMonth  03

From:

Thru:

 27Day

Day  25

 200132  03042020Issued Date:Permit #:

Physical Address: 1870      NEW RIVER INLET ROAD

779D-8Parcel #:

 28460NORTH TOPSAIL BEACH

R-10Zoning District   :
ACCESSERY BLDG.Use Requested :

        .00Lot Size: Acr.

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - 

    125.00Permit Fee  :

 0/00/00Date Approved:

Rezoning and DevelopmentZoning Compliance*
Conditional UseRezoning Compliance Floodplain
Zoning Variance Denial

Exempt

 0/00/00Date of Map:Flood Map#: Flood Zone:

 200137  03092020Issued Date:Permit #:

Physical Address: 8000      6TH AVENUE

812-82Parcel #:

 28590NORTH TOPSAIL BEACH

MHRZoning District   :
Use Requested :

        .00Lot Size: Acr.

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - 

    125.00Permit Fee  :

 0/00/00Date Approved:

Rezoning and DevelopmentZoning Compliance*
Conditional UseRezoning Compliance Floodplain
Zoning Variance Denial

Exempt

 0/00/00Date of Map:Flood Map#: Flood Zone:

 200140  03112020Issued Date:Permit #:

Physical Address: 217       COASTAL DRIVE

778C-93Parcel #:

 28460NORTH TOPSAIL BEACH

R-10Zoning District   :
CROSSWALK/DECK/PIERUse Requested :

        .00Lot Size: Acr.

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - 

    125.00Permit Fee  :

 0/00/00Date Approved:

Rezoning and DevelopmentZoning Compliance*
Conditional UseRezoning Compliance Floodplain
Zoning Variance Denial

Exempt

 0/00/00Date of Map:Flood Map#: Flood Zone:

 200141  03112020Issued Date:Permit #:

Physical Address: 256       SEA SHORE DRIVE

803-59.2Parcel #:

 28460NORTH TOPSAIL BEACH

R-10Zoning District   :
CROSSWALK/DECK/PIERUse Requested :

        .00Lot Size: Acr.

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - 

       .00Permit Fee  :

 3/11/20Date Approved:

Rezoning and DevelopmentZoning Compliance*
Conditional UseRezoning Compliance Floodplain
Zoning Variance Denial

Exempt

 0/00/00Date of Map:Flood Map#: Flood Zone:

 200142  03112020Issued Date:Permit #:

Physical Address: 260       SEA SHORE DRIVE

803-59.1Parcel #:

 28460NORTH TOPSAIL BEACH

R-10Zoning District   :
CROSSWALK/DECK/PIERUse Requested :

        .00Lot Size: Acr.

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - 

       .00Permit Fee  :

 3/11/20Date Approved:

Rezoning and DevelopmentZoning Compliance*
Conditional UseRezoning Compliance Floodplain
Zoning Variance Denial

Exempt

 0/00/00Date of Map:Flood Map#: Flood Zone:



PLANNING PERMITS

     Daily Page #    2

Town of North Topsail Beach

 02  20Month Year

 20YearMonth  03

From:

Thru:

 27Day

Day  25

 200144  03122020Issued Date:Permit #:

Physical Address: 1278      NEW RIVER INLET ROAD

774-36.5Parcel #:

 10579NORTH TOPSAIL BEACH

R-15Zoning District   :
CROSSWALK/DECK/PIERUse Requested :

        .00Lot Size: Acr.

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - 

    125.00Permit Fee  :

 0/00/00Date Approved:

Rezoning and DevelopmentZoning Compliance*
Conditional UseRezoning Compliance Floodplain
Zoning Variance Denial

Exempt

 0/00/00Date of Map:Flood Map#: Flood Zone:

 200145  03122020Issued Date:Permit #:

Physical Address: 1056      NEW RIVER INLET ROAD

774G-4Parcel #:

 23832NORTH TOPSAIL BEACH

R-10Zoning District   :
CROSSWALK/DECK/PIERUse Requested :

        .00Lot Size: Acr.

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - 

    125.00Permit Fee  :

 0/00/00Date Approved:

Rezoning and DevelopmentZoning Compliance*
Conditional UseRezoning Compliance Floodplain
Zoning Variance Denial

Exempt

 0/00/00Date of Map:Flood Map#: Flood Zone:

 200151  03172020Issued Date:Permit #:

Physical Address: 1125      NEW RIVER INLET ROAD

774G-66Parcel #:

 27858NORTH TOPSAIL BEACH

R-10Zoning District   :
LAND DISTURBANCEUse Requested :

        .00Lot Size: Acr.

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - 

     50.00Permit Fee  :

 0/00/00Date Approved:

Rezoning and DevelopmentZoning Compliance*
Conditional UseRezoning Compliance Floodplain
Zoning Variance Denial

Exempt

 0/00/00Date of Map:Flood Map#: Flood Zone:

 200152  03172020Issued Date:Permit #:

Physical Address: 1509      NEW RIVER INLET ROAD

779H-5Parcel #:

 28460NORTH TOPSAIL BEACH

R-20Zoning District   :
SINGLE FAMILY DWELLINGUse Requested :

        .00Lot Size: Acr.

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - 

    125.00Permit Fee  :

 3/19/20Date Approved:

Rezoning and DevelopmentZoning Compliance*
Conditional UseRezoning Compliance Floodplain
Zoning Variance Denial

Exempt

11/03/05Date of Map:Flood Map#: VE13Flood Zone:

 200153  03172020Issued Date:Permit #:

Physical Address: 104       OLD VILLAGE LANE

806-144Parcel #:

 17402NORTH TOPSAIL BEACH

R-5Zoning District   :
SINGLE FAMILY DWELLINGUse Requested :

        .00Lot Size: Acr.

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - 

    125.00Permit Fee  :

 3/19/20Date Approved:

Rezoning and DevelopmentZoning Compliance*
Conditional UseRezoning Compliance Floodplain
Zoning Variance Denial

Exempt

11/03/05Date of Map:3720425500JFlood Map#: AE10Flood Zone:



PLANNING PERMITS

     Daily Page #    3

Town of North Topsail Beach

 02  20Month Year

 20YearMonth  03

From:

Thru:

 27Day

Day  25

 200156  03182020Issued Date:Permit #:

Physical Address: 3800      ISLAND DRIVE

815-10.1Parcel #:

 22963NORTH TOPSAIL BEACH

R-5Zoning District   :
CROSSWALK/DECK/PIERUse Requested :

        .00Lot Size: Acr.

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - 

       .00Permit Fee  :

 3/18/20Date Approved:

Rezoning and DevelopmentZoning Compliance*
Conditional UseRezoning Compliance Floodplain
Zoning Variance Denial

Exempt

 0/00/00Date of Map:Flood Map#: Flood Zone:

 200157  03182020Issued Date:Permit #:

Physical Address: 1861      NEW RIVER INLET ROAD

779D-6.1Parcel #:

 21531NORTH TOPSAIL BEACH

R-10Zoning District   :
CROSSWALK/DECK/PIERUse Requested :

        .00Lot Size: Acr.

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - 

    125.00Permit Fee  :

 3/18/20Date Approved:

Rezoning and DevelopmentZoning Compliance*
Conditional UseRezoning Compliance Floodplain
Zoning Variance Denial

Exempt

 0/00/00Date of Map:Flood Map#: Flood Zone:

 200158  03182020Issued Date:Permit #:

Physical Address: 470       OCEAN DRIVE

807-36Parcel #:

 27712NORTH TOPSAIL BEACH

CU R-5Zoning District   :
CROSSWALK/DECK/PIERUse Requested :

        .00Lot Size: Acr.

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - 

    125.00Permit Fee  :

 3/18/20Date Approved:

Rezoning and DevelopmentZoning Compliance*
Conditional UseRezoning Compliance Floodplain
Zoning Variance Denial

Exempt

 0/00/00Date of Map:Flood Map#: Flood Zone:

 200160  03192020Issued Date:Permit #:

Physical Address:           NORTH TOPSAIL BEACH (BEACH AREA)

Parcel #:

 28460NORTH TOPSAIL BEACH

Zoning District   :
Use Requested :

        .00Lot Size: Acr.

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - 

     75.00Permit Fee  :

 0/00/00Date Approved:

Rezoning and DevelopmentZoning Compliance*
Conditional UseRezoning Compliance Floodplain
Zoning Variance Denial

Exempt

 0/00/00Date of Map:Flood Map#: Flood Zone:

 200162  03202020Issued Date:Permit #:

Physical Address: 6702      13TH AVENUE

812-123Parcel #:

 30067NORTH TOPSAIL BEACH

MHRZoning District   :
SINGLE FAMILY DWELLINGUse Requested :

        .00Lot Size: Acr.

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - 

    125.00Permit Fee  :

 0/00/00Date Approved:

Rezoning and DevelopmentZoning Compliance*
Conditional UseRezoning Compliance Floodplain
Zoning Variance Denial

Exempt

11/03/05Date of Map:3720475600JFlood Map#: AE11Flood Zone:



PLANNING PERMITS

     Daily Page #    4

Town of North Topsail Beach

 02  20Month Year

 20YearMonth  03

From:

Thru:

 27Day

Day  25

 200164  03232020Issued Date:Permit #:

Physical Address: 2794      ISLAND DRIVE

807-71Parcel #:

 28409NORTH TOPSAIL BEACH

CU R-5Zoning District   :
CROSSWALK/DECK/PIERUse Requested :

        .00Lot Size: Acr.

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - 

    125.00Permit Fee  :

 0/00/00Date Approved:

Rezoning and DevelopmentZoning Compliance*
Conditional UseRezoning Compliance Floodplain
Zoning Variance Denial

Exempt

 0/00/00Date of Map:Flood Map#: Flood Zone:

  16PERMITS ISSUED :



 

Town of North Topsail Beach 
Board of Aldermen 

 

Agenda 
Item: 

Consent 
Agenda 

Date: 05/07/2020 

  

 

Issue: Planning Board & Program for Public Information (PPI) Committee Report  
Pat Stigall, Chair 

Department: Planning 

Prepared by: Deborah J. Hill MPA AICP CFM CZO 

Presentation: No 

 
The Planning Board did not hold their regular meeting on April 9, 2020, due to COVID19 concerns. 
 



 

Town of North Topsail Beach 
Board of Aldermen 

 

Agenda 
Item: 

Consent 
Agenda 

Date: 05/07/2020 

  

 

Issue: Board of Adjustment Committee Report  
Hanna McCloud, Chair 

Department: Planning 

Prepared by: Deborah J. Hill MPA AICP CFM CZO 

Presentation: No 

 
No meeting was held in April 2020, as no variances nor appeals were received.  
 
 
 
 

 
 

  



TOWN OF NORTH TOPSAIL BEACH
Board of Aldermen 

Agenda Item 

Agenda 
Item: 

Consent 
Agenda 

Item # D 

Date: 03/26/2020

Issue: MOTV Tax Refund & Business Personal Property Tax Refund 
Department: Administration 

Presented by: Caitlin Elliott, Finance Officer 
Presentation: Administration Department 

Background:  Received notice from the Onslow County Tax Office regarding 
the following MOTV Tax Refund for the following resident due 
to tag surrender:  

- George & Sarah Taylor  $7.93 

 Total:     $7.93 

Received an additional notice from the Onslow County Tax 
Department regarding a refund for the following resident due to 
damages on rental unit: 

- Sean & Laine Everhart  $64.94 

 Total:     $64.94 

Attachment(s):   Onslow County MOTV Tax Report FEB – 2020 
Onslow County Tax Department Notice and Report 

Recommendation: Approve refund as recommended 

Action Needed:  Yes 

Suggested Motion: “I, _______ make a motion for the Finance Department to proceed 
with processing the following tax refund(s) as reported.  

Funds:  10  

Follow Up:   Finance Officer 
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Laura Oxley

From: India Mackinson
Sent: Friday, May 1, 2020 8:39 AM
To: Laura Oxley
Subject: BOA Applications
Attachments: COMBINED BOA APPLICATIONS.pdf; Deborah Coltrane BOA.pdf; Susan Meyer BOA.pdf; Richard 

Grant BOA.pdf; Robert Swantek BOA.pdf; Rebecca Dickson  BOA.pdf; George A. Canady BOA.pdf; 
Chastity L. Menner BOA.pdf; Kyle Glassman BOA.pdf; Joseph Peterson BOA.pdf

Good morning Laura! 

I have attached nine BOA applications. I also have a one master file with all the applications included and 
organized alphabetically.  

The applicants are: 

 George A. Canady
 Deborah Coltrane
 Rebecca Dickson
 Kyle Glassman
 Richard Grant
 Chastity L. Menner
 Susan Meyer
 Joseph Peterson
 Robert Swantek

A couple applicants indicated that they sent me supporting documents, but they did not. I have double 
checked, and all supporting documents sent to me are included in the attached applications. 

Let me know if there's anything else I can do for you! 

Best, 

India  

India Mackinson 
Project Specialist 
Lead for North Carolina Fellow 
Town of North Topsail Beach, NC 
www.ntbnc.org | Facebook 
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Laura Oxley

From: Leighann Morgan <eccadmin@eccog.org>
Sent: Monday, May 4, 2020 3:34 PM
To: Laura Oxley
Subject: Re: NTB Appointee 

Laura, 
The board appoints someone to sit our General Membership Board, there are two meetings required by the 
GMB and that is in January and June. They are welcomed to attend the Executive Committee Board meetings 
if they like. We just ask for the board to report back to their town board. 
Let me know if you need anything else. 
Leighann 

From: Laura Oxley <LOxley@ntbnc.org> 
Sent: Wednesday, April 29, 2020 10:18 PM 
To: Katie Bordeaux <kbordeaux@eccog.org>; Leighann Morgan <eccadmin@eccog.org> 
Subject: RE: NTB Appointee  
  
Hello!  
  
I wanted to follow‐up on this email request that I sent. I know the timing is off, but is there any guidance on how a town 
appointee serves on the ECC Council?  
  
Thanks,  
  
Laura  
  

From: Laura Oxley  
Sent: Thursday, April 23, 2020 11:34 AM 
To: Katie Bordeaux <kbordeaux@eccog.org>; Leighann Morgan <eccadmin@eccog.org> 
Subject: NTB Appointee  
  
Hello Katie and Leighann,  
  
I know the timing on this is odd, but it recently came to the attention of the North Topsail Beach Board of Aldermen that 
the board‐appointed representative for ECC is a vacant position.  
  
The Board will soon appoint an elected official to represent the Town on the ECC Board. Can you provide information on 
what the duties/expectations are for this position?  
  
Thanks,  
  
Laura Oxley, JD, MPA 
Town Clerk & HR Manager  
Town of North Topsail Beach, NC 
910-328-1349 / Fax 910-328-4508 
  
Online: www.ntbnc.org 
Facebook: www.facebook.com/ntbnc 
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Twitter:  www.twitter.com/ntbnc 

Pursuant to the Freedom of Information-Privacy Acts and NCGS Chapter 32, Public Records, this electronic mail 
message and any attachments hereto, as well as any e-mail message(s) that may be sent in response to it are considered 
public record and as such are subject to request and review by anyone at any time and may be disclosed to third parties. 

NTB is an equal opportunity employer and provider. 



Date Modified: 6/01/2017 

Suggested Rules of Procedure 
for North Topsail Beach Board of Aldermen  

Part I. Applicability 

Rule 1. Applicability of Rules 

These rules apply to all meetings of the North Topsail Beach Board of Aldermen.1 
For purposes of these rules, a meeting of the council occurs whenever a majority 
of the council’s members gather, whether in person or simultaneously by electron-
ic means, to conduct hearings, deliberate, vote, or otherwise transact public busi-
ness within the council’s real or apparent jurisdiction. The term “majority” as 
used here and elsewhere in these rules means, unless otherwise specified, a simple 
majority, that is, more than half. 

Part II. Quorum 

Rule 2. Quorum 

The presence of a quorum is necessary for the council to conduct business. A ma-
jority of the council’s actual membership plus the mayor, excluding vacant seats, 
constitutes a quorum. A member who withdraws from a meeting without being 
excused by majority vote of the remaining members in attendance is deemed pre-
sent for quorum purposes. 

1. In North Carolina, the legal status and authority of a municipality is the same, regardless of whether it is 
denominated a city, town, or village. See G.S. 160A-1(2) (defining the term “city” as used in Chapter 160A 
to mean “a municipal corporation . . . having the powers, duties, privileges, and immunities conferred by law 
on cities, towns, and villages”). The same is true of a municipal governing board, which may be known as a 
council, board of aldermen, or board of commissioners. See G.S. 160A-1(3) (noting that the term “council” as 
used in Chapter 160A is interchangeable with the terms “board of aldermen” and “board of commissioners”). 
These rules employ the term “city council” for the sake of convenience and in deference to the terminology 
found in Chapter 160A, the primary statutes governing municipal corporations. Obviously, if the governing 
board of a town or village is adopting these rules, it will need to modify the terminology used to fit its 
situation. 
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Part III. Open Meetings 

Rule 3. Remote Participation in Council Meetings 

No member who is not physically present for a council meeting may participate in 
the meeting by electronic means except in accordance with a policy adopted by 
the council. Although a member who attends a meeting electronically pursuant to 
such a policy may take part in debate, the member may neither be counted toward 
a quorum nor vote on any matter before the council. 

Rule 4. Meetings to Be Open to the Public 

Except as permitted by Rule 5, all meetings of the council shall be open to the 
public, and any person may attend its meetings. 

Rule 5. Closed Sessions 

(a) Motion to Enter Closed Session. The city council may enter a closed session 
from which the public is excluded only upon a motion duly made and adopted in 
open session. The motion to enter closed session must cite one or more of the 
permissible bases for closed session listed in paragraph (b) of this rule. A motion 
to enter closed session under subparagraph (b)(1) or (b)(2) must contain the addi-
tional information specified in those provisions. 

(b) Bases for Closed Session. A closed session is permissible under the following 
circumstances and no others: 

(1) To prevent the disclosure of information that is privileged or confidential 
pursuant to the law of North Carolina or of the United States or that does not 
constitute a public record within the meaning of Chapter 132 of the General 
Statutes. The motion to enter closed session must name or cite the law that 
renders the information confidential or privileged. 

 (2) To consult with the city attorney or another attorney employed or retained 
by the city in order to preserve the attorney–client privilege. If the council 
expects to discuss a pending lawsuit with its attorney, the motion to enter 
closed session must include the names of the parties to the lawsuit. 

 (3) To discuss matters relating to (a) the location or expansion of industries or 

Commented [LO1]: Mayor Pro Tem Benson would like 
for council to discuss  

Mike Benson
Cross-Out
The remote participation amendment should be revised to reflect the 'new normal' and ability to vote as a remote participate as well as participate in closed session.



Suggested Rules of Procedure for a City Council 

Date Modified: 6/01/2017 

3

other businesses in the area served by the city or (b) the closure or 
realignment of a military installation. The council may reach agreement in 
closed session on a tentative list of economic development incentives to be 
offered in negotiations, but the approval of the signing of any economic 
development contract or commitment and the authorization of the payment 
of economic development expenditures must take place in open session. 

 (4) To establish or instruct staff or agents concerning the city’s position in 
negotiating the price or other material terms of an agreement for the 
acquisition of real property by purchase, exchange, or lease. 

 (5) To establish or instruct staff or agents concerning the amount of 
compensation or other material terms of an employment contract. 

 (6) To consider the qualifications, competence, performance, character, fitness, 
or conditions of appointment or employment of a public officer or employee 
or prospective public officer or employee, except when the individual in 
question is a member of the city council or other public body or is being 
considered to fill a vacancy on the city council or other public body. Final 
action to appoint or employ a public officer or employee must take place in 
open session. 

 (7) To hear or investigate a charge or complaint by or against a public officer or 
employee. Final action discharging an employee or removing an officer 
must occur in open session. 

 (8) To plan, conduct, or hear reports concerning investigations of alleged 
criminal misconduct. 

 (9) To view a law enforcement recording released pursuant to G.S. 132-1.4A. 

 (10) On any other basis permitted by law. 

 (c) Closed Session Participants. Unless the council directs otherwise, the city 
manager, city attorney, and city clerk may attend closed sessions of the council. 
No other person may attend a closed session unless invited by majority vote of the 
council. 

 (d) Motion to Return to Open Session. Upon completing its closed session 
business, the council shall end the closed session by adopting a duly made motion 
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to return to open session. 

Rule 6. Meeting Minutes 

(a) Minutes Required for All Meetings. The council must keep full and accurate 
minutes of all of its meetings, including closed sessions. To be “full and accu-
rate,” minutes must record all actions taken by the council. They should set out 
the precise wording of each motion and make it possible to determine the number 
of votes cast for and against each motion. The minutes need not record discus-
sions of the council, though the council in its discretion may decide to incorporate 
such details into the minutes. 

 (b) Record of “Ayes” and “Noes.” At the request of any member of the council, 
the minutes shall list each member by name and record how each member voted 
on a particular matter. 

 (c) General Accounts of Closed Sessions. In addition to minutes, the council 
must keep a general account of each closed session. The general account must be 
sufficiently detailed to provide a person not in attendance with a reasonable un-
derstanding of what transpired. The council may combine the minutes and general 
account of a closed session into one document, so long as the document contains 
both a complete record of actions taken and the level of detail required for a gen-
eral account. 

 (d) Sealing Closed Session Records. Minutes and general accounts of closed 
sessions shall be sealed until unsealed by order of the council or, if the council 
delegates the authority to unseal to one or more staff members, in accordance with 
guidelines adopted by the council. The sealed minutes and general account of any 
closed session may be withheld from public inspection so long as public inspec-
tion would frustrate the purpose(s) of the closed session. 

Rule 7. Broadcasting and Recording Meetings 

(a) Right to Broadcast and Record. Any person may photograph, film, tape-
record, or otherwise reproduce any part of a council meeting that must take place 
in open session. Except as provided in paragraph (c) of this rule, any radio or tel-
evision station may broadcast any such part of a council meeting. 

 (b) Advance Notice. Any radio or television station that plans to broadcast any 
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portion of a council meeting shall so notify the town clerk no later than twenty-
four hours before the meeting. The failure to provide notice is not, by itself, 
grounds for preventing the broadcast of a council meeting. 

(c) Equipment Placement. The town manager may regulate the placement and 
use of camera or recording equipment in order to prevent undue interference with 
a council meeting, so long as he or she allows the equipment to be placed where it 
can carry out its intended function. If the town manager determines in good faith 
that the equipment and personnel necessary to broadcast, photograph, or record 
the meeting cannot be accommodated without undue interference to the meeting, 
and an adequate alternative meeting room is not readily available, the town man-
ager may require the pooling of the equipment and the personnel operating it. 

(d) Alternative Meeting Site. If the news media request an alternative meeting 
site to accommodate news coverage, and the council grants the request, the news 
media making the request shall pay the costs incurred by the city in securing an 
alternative meeting site. 

 

Part IV. Organization of the Council 

Rule 8. Organizational Meeting; Selection of Mayor Pro Tempore 

(a) Scheduling Organizational Meeting. The council must hold an organization-
al meeting following each general election in which council members are elected. 
The organizational meeting must be held either (1) on the date and at the time of 
the council’s first regular meeting in December following the election or (2) at an 
earlier date, if any, set by the incumbent council. The organizational meeting may 
not be held before municipal election results are officially determined, certified, 
and published as required by law. 

 (b) Oath of Office. As the first order of business at the organizational meeting, 
all newly elected members of the council must take and subscribe the oath of of-
fice set out in Article VI, Section 7, of the North Carolina Constitution. Each 
member’s oath must be filed with the city clerk. Although a member who is not 
present for the organizational meeting may take the oath of office at another time, 
every member must take, subscribe, and file the oath before he or she begins per-
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forming any of the duties of the member’s office. 

 (c) Selection of Mayor Pro Tempore. As the second order of business at the or-
ganizational meeting, the council shall elect from among its members a mayor 
pro tempore using the procedures specified in Rule 38. The mayor pro tempore 
shall serve at the council’s pleasure. 

 

Part V. Types of Meetings 

Rule 9. Regular Meetings 

(a) Regular Meeting Schedule. The council shall hold a regular meeting on the 
first Thursday of each month. If a regular meeting day is a legal holiday, the 
council shall schedule the meeting to be held on the closest business day that is 
convenient for the citizens, council and staff. The meeting shall be held at the 
Town Hall Meeting Room and begin at 6:30 PM. The council shall adopt a meet-
ing schedule each year consistent with this rule. A copy of the council’s current 
meeting schedule shall be filed with the city clerk and posted on the city’s web-
site. 

 (b) Change to Meeting Schedule. Notwithstanding paragraph (a) of this rule, the 
council may amend its regular meeting schedule to add or delete meetings or to 
change the date, time, or location of one or more meetings on the schedule. The 
amended schedule shall be filed with the city clerk at least seven (7) calendar days 
before the day of the first meeting held pursuant to the revised schedule and post-
ed on the city’s website. 

Rule 10. Special Meetings 

(a) Calling Special Meetings. A special meeting of the council may be called by 
the mayor, the mayor pro tempore, or any two council members. A special meet-
ing may also be called by vote of the council in open session during a regular 
meeting or another duly called special meeting. 

 (b) Notice to the Public. At least forty-eight hours before a special meeting of 
the council, notice of the date, time, place, and purpose of the meeting shall be (1) 
posted on the council’s principal bulletin board or, if the council has no such 



Suggested Rules of Procedure for a City Council 

Date Modified: 6/01/2017 

7

board, at the door of the council’s usual meeting room and (2) delivered, e-
mailed, or mailed to each newspaper, wire service, radio station, television sta-
tion, and person who has filed a written request for notice with the city clerk. Fur-
thermore, if the council has a website maintained by at least one city employee, 
notice of the special meeting’s date, time, place, and purpose shall be posted on 
the website in advance of the meeting. 

 (c) Notice to Members. 

(1) Meeting called by the mayor, the mayor pro tempore, or any two council 
members. At least forty-eight hours before a special meeting called by the 
mayor, the mayor pro tempore, or any two council members, written notice 
of the meeting stating its date, time, and place, as well as the subjects to be 
considered, shall be delivered to the mayor and each council member or left 
at his or her usual dwelling place. 

(2) Meeting called by vote of the council in open session. When a special 
meeting is called by vote of the council in open session during a regular 
meeting or another duly called special meeting, the motion or resolution 
calling the special meeting shall state the meeting’s date, time, place, and 
purpose. Written notice of the special meeting’s date, time, place, and 
purpose shall be mailed or delivered at least forty-eight hours before the 
meeting to each council member not present for the meeting at which the 
special meeting was called, and to the mayor if he or she was not present at 
that meeting. 

 (d) Transacting Other Business. Unless all members are present or any absent 
member has signed a written waiver of notice, only those items of business speci-
fied in the notice to council members may be taken up at a special meeting. Even 
when all members are present or any absent member has signed a waiver, the 
council may take up an item of business not covered by the notice only if the 
council first determines in good faith that the item must be discussed or acted up-
on immediately. 

 

Rule 11. Emergency Meetings 

(a) Grounds for Emergency Meeting. Emergency meetings of the city council 
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may be called only to address generally unexpected circumstances demanding the 
council’s immediate attention. 

(b) Calling Emergency Meetings. There are two methods by which an emergen-
cy meeting of the council may be called. 

(1) The mayor, the mayor pro tempore, or any two members of the council may 
at any time call an emergency council meeting by signing a written notice 
stating the date, time, and place of the meeting and the subjects to be 
considered. The notice shall be delivered to the mayor and each council 
member or left at his or her usual dwelling place at least six hours before the 
meeting. 

(2) An emergency meeting may be held when the mayor and all members of the 
council are present and consent thereto, or when any absent member has 
signed a written waiver of notice. 

(c) Notice to Media of Emergency Meetings. Notice of an emergency meeting 
shall be given to each local newspaper, local wire service, local radio station, and 
local television station that has filed a written request with the city clerk for notice 
of emergency meetings. To be valid, the request must include the newspaper’s, 
wire service’s, or station’s telephone number. Notice may be given by telephone, 
e-mail, or the same method used to notify council members. Notice must be pro-
vided immediately after council members have been notified and at the expense of 
the party notified. 

(d) Transaction of Other Business Prohibited. Only business connected with 
the emergency may be considered at an emergency meeting. 

Rule 12. Recessed Meetings 

(a) Calling Recessed Meetings. When conducting a properly called regular, spe-
cial, or emergency meeting, the council may recess the meeting to another date, 
time, or place by a procedural motion made and adopted, as provided in Rule 31, 
Motion 3, in open session. The motion must state the time (including the date, if 
the meeting will resume on a different day) and place at which the meeting will 
reconvene. 

(b) Notice of Recessed Meetings. If the council has a website maintained by one 
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or more city employees, notice of the recessed meeting’s date, time, and place 
must appear on the webpage prior to the meeting. No further notice of a properly 
called recessed meeting is required. 

 

Part VI. Agenda 

Rule 13. Agenda 

(a) Draft Agenda.  

(1) Preparation. The town clerk shall prepare a draft agenda in advance of each 
meeting of the city council. 

(2) Requesting placement of items on draft agenda. For a regular meeting, a 
request to have an item of business placed on the draft agenda must be 
received by the town clerk at least two working days before the date of the 
meeting. The town clerk must place an item on the draft agenda in response 
to a council member’s timely request. 

(3) Supplemental information/materials. If the council is expected to consider a 
proposed ordinance or ordinance amendment, a copy of the proposed 
ordinance or amendment shall be attached to the draft agenda. An agenda 
package shall be prepared that includes, for each item of business listed on 
the draft agenda, as much background information on the topic as is 
available and feasible to provide. 

(4) Delivery to council members. Each council member shall receive a hard or 
electronic copy of the draft agenda and the agenda package. Except in the 
case of an emergency meeting, the agenda and agenda package shall be 
furnished to each member at least twenty-four hours before the meeting. 

(5) Public inspection. The draft agenda and agenda package shall be available 
to the public when the documents are ready to be, or have been, circulated. 

(b) Adoption of the Agenda. 

(1) Adoption. As its first order of business at each meeting, the council shall 
review the draft agenda, make whatever revisions it deems appropriate, and 
adopt a formal agenda for the meeting. 
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(2) Amending the agenda. Both before and after it adopts the agenda, the 
council may add or subtract agenda items by majority vote of the members 
present and voting, except that 

the council may not add to the items stated in the notice of a special 
meeting unless the requirements in Rule 10(d) are satisfied and 

only business connected with the emergency may be considered at an 
emergency meeting. 

(3) Designation of items “For Discussion and Possible Action.” The council 
may designate an agenda item “for discussion and possible action.” The 
designation signifies that the council intends to discuss the item and may, if 
it so chooses, take action on the item following the discussion. 

(c) Consent Agenda. The council may designate part of an agenda for a regular 
meeting as the consent agenda. Items may be placed on the consent agenda by the 
person(s) charged with preparing the draft agenda if the items are judged to be 
noncontroversial and routine. Prior to the council’s adoption of the meeting agen-
da under subparagraph (b)(1) of this rule, the request of any member to have an 
item moved from the consent agenda to unfinished business must be honored by 
the council. All items on the consent agenda must be voted on and adopted by a 
single motion, with the minutes reflecting the motion and vote for each item. 

(d) Informal Discussion of Agenda Items. The council may informally discuss 
an agenda item even when no motion regarding that item is pending. 

Rule 14. Acting by Reference to Agenda or Other Document 

The council shall not deliberate, vote, or otherwise take action on any matter by 
reference to the agenda or any other document with the intention of preventing 
persons in attendance from understanding what action is being considered or un-
dertaken. The council may deliberate and vote by reference to the agenda or any 
item on the agenda, including the consent agenda, provided copies of the agenda 
are available for public inspection at the meeting and are sufficiently worded to 
enable the public to understand what is being deliberated or acted upon. 

Rule 15. Agenda Items from Members of the Public 

If a member of the public wishes to request that the council include an item on its 
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regular meeting agenda, he or she must submit the request to the town clerk by the 
deadline specified in Rule 13(a)(2). The council is not obligated to place an item 
on the agenda merely because such a request has been received. 

Rule 16. Order of Business 

Items shall be placed on a regular meeting agenda according to the order of busi-
ness. The usual order of business for each regular meeting shall be as follows: 

 adoption of the agenda, 

 approval of the consent agenda, 

 approval of the previous meeting minutes, 

 public hearings, 

 public comments, 

 administrative reports, 

 committee reports, 

 unfinished business, and 

 new business. 

Without objection, the mayor may call agenda items in any order most convenient 
for the dispatch of business. 

 

Part VII. Role of the Presiding Officer 

Rule 17. The Mayor 

(a) Presiding Officer. When present, the mayor shall preside at meetings of the 
council. 

(b) Right to Vote. The mayor may vote only when an equal number of affirma-
tive and negative votes have been cast. 

(c) Recognition of Members. A member must be recognized by the mayor (or 
other presiding officer) in order to address the council, but recognition is not nec-
essary for an appeal pursuant to Rule 31, Motion 1. 

(d) Powers as Presiding Officer. As presiding officer, the mayor is to enforce 
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these rules and maintain order and decorum during council meetings. To that end, 
the mayor may 

(1) rule on points of parliamentary procedure, to include ruling out of order any 
motion clearly offered for obstructive or dilatory purposes; 

(2) determine whether a member or other speaker has gone beyond reasonable 
standards of courtesy in his or her remarks and entertain and rule on 
objections from other members on this ground; 

(3) entertain and answer questions of parliamentary procedure; 
(4) call a brief recess at any time; and 
(5) adjourn in an emergency. 

(e) Appeals of Procedural Rulings. A member may appeal a decision made or 
answer given by the mayor under subparagraph (d)(1), (2), or (3) in accordance 
with Rule 31, Motion 1. 

Rule 18. The Mayor Pro Tempore 

(a) Presiding in Mayor’s Absence. When present, the mayor pro tempore shall 
preside over council meetings in the mayor’s absence with all the powers speci-
fied in Rule 17(d). 

(b) Delegation of Mayor’s Powers/Duties. In the mayor’s absence, the council 
may confer on the mayor pro tempore any of the mayor’s powers and duties. 
Likewise, if the mayor becomes physically or mentally unable to perform the du-
ties of his or her office, the council may by unanimous vote declare the mayor in-
capacitated and confer any of the mayor’s powers and duties on the mayor 
pro tempore. When the mayor announces that he or she is no longer incapacitated, 
and a majority of the council concurs, the mayor shall resume the exercise of his 
or her powers and duties. 

(c) Duty to Vote. Even when presiding over a council meeting, the mayor 
pro tempore has the same duty as other members to vote on all questions unless 
he or she has been excused from voting on a matter in accordance with Rule 28. 

Rule 19. Other Presiding Officer 

If both the mayor and mayor pro tempore are absent, the council may elect from 
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among its members a temporary presiding officer to chair the meeting. While 
serving as temporary presiding officer, a member has the powers listed in 
Rule 17(d). Service as a temporary presiding officer does not relieve a member of 
the duty to vote on all questions unless excused from voting pursuant to Rule 28. 

Rule 20. When the Presiding Officer Is Active in Debate 

If the mayor becomes active in debate on a particular proposal, he or she may 
have the mayor pro tempore preside during the council’s consideration of the mat-
ter. If the mayor pro tempore is absent or is also actively debating the matter, the 
mayor may designate another member to preside until the matter is concluded. 
Similarly, if the mayor pro tempore or a temporary presiding officer is presiding 
and takes an active part in debating a topic, he or she may designate another 
council member to preside temporarily. 
 

Part VIII. Motions and Voting 

Rule 21. Action by the Council 

Except as otherwise provided in these rules, the council shall act by motion. Any 
member may make a motion, not including the mayor. 

Rule 22. Second Not Required 

ANo second is required on any motion. 

Rule 23. One Motion at a Time 

A member may make only one motion at a time. 

Rule 24. Withdrawal of Motion 

The member who introduces a motion may withdraw the motion unless the mo-
tion has been amended or the presiding officer has put the motion to a vote. 

Rule 25. Debate 

The presiding officer shall state the motion and then open the floor to debate, pre-
siding over the debate according to the principles listed below. 

 The maker of the motion is entitled to speak first. 
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 A member who has not spoken on the issue shall be recognized before a 
member who has already spoken. 

 To the extent practicable, the debate shall alternate between proponents 
and opponents of the measure. 

 No member may speak more than twice on the same substantive motion. 
A member’s first speech on a substantive motion shall be limited to 10 
minutes, and any second speech on the same motion shall be limited to 
five minutes. The same rules apply to debate on a procedural motion, 
except that a member’s first speech shall not exceed five minutes, and 
any second speech shall be limited to two minutes. 

Rule 26. Adoption by Majority Vote 

A motion is adopted if supported by a simple majority of the votes cast, a quorum 
being present, except when a larger majority is required by these rules or state 
law. 

Rule 27. Changing a Vote 

A member may change his or her vote on a motion at any time before the presid-
ing officer announces whether the motion has passed or failed. Once the presiding 
officer announces the result, a member may not change his or her vote without the 
unanimous consent of the remaining members present. A member’s request for 
unanimous consent to change a vote is not in order unless made immediately fol-
lowing the presiding officer’s announcement of the result. 

Rule 28. Duty to Vote 

(a) Duty to Vote. Every council member must vote except when excused from 
voting as provided by this rule. 

(b) Grounds for Excusal. A member may be excused from voting on a matter 
involving the member’s own financial interest or official conduct, though not if 
the proposal in question is one to alter the compensation or allowances paid to 
council members. Members may also be excused from voting when prohibited 
from voting under G.S. 14-234 (contract providing direct benefit to member), 
G.S. 160A-381(d) (legislative zoning decision likely to have a direct, substantial, 
and readily identifiable financial impact on member), or G.S. 160A-388(e)(2) 
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(member’s participation in quasi-judicial decision would violate affected person’s 
right to an impartial decision maker). Questions about whether a basis for excusal 
exists should be directed to the city attorney. 

(c) Procedure for Excusal. 

(1) At member’s request. Upon being recognized at a duly called meeting of the 
council, a member who wishes to be excused from voting shall so inform 
the presiding officer, who must then submit the matter to a vote of the 
remaining members present. If a majority of the remaining members present 
vote to excuse the member, the member is excused from voting on the 
matter. 

(2) On council’s initiative. Even when a member has not asked to be excused 
from voting on a matter, a majority of the remaining council members 
present may by motion and vote excuse the member from voting if grounds 
for doing so exist under paragraph (b). 

(d) Consequence of Non-Excused Failure to Vote. Except as specified in para-
graph (e), if a member who has not been excused from voting fails to vote on a 
matter, the member’s failure to vote shall be recorded as an affirmative vote, pro-
vided 

(1) the member is physically present in the council chamber or 
(2) the member has physically withdrawn from the meeting without being 

excused by majority vote of the remaining members present. 

(e) Failure to Vote on Certain Zoning Matters. A member’s unexcused failure 
to vote shall not be recorded as an affirmative vote if the motion concerns a pro-
posal to amend, supplement, or repeal a zoning ordinance. Instead, the member’s 
unexcused failure to vote shall be recorded as an abstention. 

(f) Mayor’s Duty to Vote. The provisions of this rule apply to the mayor. 

Rule 29. Voting by Written Ballot 

(a) Secret Ballots Prohibited. The council may not vote by secret ballot. 

(b) Rules for Written Ballots. The council may decide by majority vote or unan-
imous consent to vote on a motion by written ballot. Each member must sign his 
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or her ballot, and the minutes must record how each member voted by name. The 
ballots must be made available for public inspection in the city clerk’s office im-
mediately following the meeting at which the vote took place and remain there 
until the minutes of that meeting are approved, at which time the ballots may be 
destroyed. 

Rule 30. Substantive Motions 

A substantive motion is not in order if made while another motion is pending. 
Once the council disposes of a substantive motion, it may not take up a motion 
that presents essentially the same issue at the same meeting, unless it first adopts a 
motion to reconsider pursuant to Rule 31, Motion 14. 

Rule 31. Procedural Motions 

(a) Certain Motions Allowed. The council may consider only those procedural 
motions listed in this rule. Unless otherwise noted, each procedural motion may 
be debated and amended and requires a majority of votes cast, a quorum being 
present, for adoption. 

(b) Priority of Motions. The procedural motions set out in this paragraph are 
listed in order of priority. A procedural motion is not in order so long as another 
procedural motion of higher priority is pending, except that 

 any procedural motion other than an appeal under Motion 1 is subject to 
amendment as provided in Motion 12, and 

 a motion to call the question (end debate) may be made with regard to 
any procedural motion in accordance with Motion 9. 

When several procedural motions are pending, voting must begin with the proce-
dural motion highest in priority, provided that a motion to amend or end debate on 
the highest priority motion must be voted on first. 

Motion 1. To Appeal a Ruling of the Presiding Officer. Any member may 
appeal the presiding officer’s ruling on whether a motion is in order or on whether 
a speaker has violated reasonable standards of courtesy. The presiding officer’s 
response to a question of parliamentary procedure may also be appealed by any 
member. An appeal is in order immediately after the disputed ruling or parliamen-
tary response and at no other time. The member who moves to appeal need not be 
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recognized by the presiding officer, and if timely made, the motion may not be 
ruled out of order. 

Motion 2. To Adjourn. This motion may be used to close a meeting. It is not in 
order if the council is in closed session. 

Motion 3. To Recess to a Time and Place Certain. This motion may be used 
to call a recessed meeting as permitted under Rule 12. The motion must state the 
time (including the date, if the meeting will reconvene on a different day) and 
place at which the meeting will resume. The motion is not in order if the council 
is in closed session. 

Motion 4. To Take a Brief Recess. 

Motion 5. To Follow the Agenda. This motion must be made at the time an 
item of business that deviates from the agenda is proposed; otherwise, the motion 
is out of order as to that item. 

Motion 6. To Suspend the Rules. To be adopted, a motion to suspend the rules 
must receive affirmative votes equal to at least two-thirds of the council’s actual 
membership, excluding vacant seats and not counting the mayor if the mayor 
votes only in case of a tie. The council may not suspend provisions in these rules 
that are required under state law. 

Motion 7. To Divide a Complex Motion. This motion is in order whenever a 
member wishes to consider and vote on parts of a complex motion separately. The 
member who makes this motion must specify how the complex motion will be 
divided. 

Motion 8. To Defer Consideration. The council may defer its consideration of 
a substantive motion, and any proposed amendments thereto, to an unspecified 
time. A motion that has been deferred expires unless the council votes to revive it 
pursuant to Motion 13 within 100 days of deferral. A new motion having the same 
effect as a deferred motion may not be introduced until the latter has expired. 

Motion 9. To End Debate (Call the Previous Question). If adopted, this mo-
tion terminates debate on a pending motion, thereby bringing it to an immediate 
vote. This motion is not in order until every member has had an opportunity to 
speak once on the pending motion. 
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Motion 10. To Postpone to a Certain Time. This motion may be employed to 
delay the council’s consideration of a substantive motion, and any proposed 
amendments thereto, until a designated day, meeting, or hour. During the period 
of postponement, the council may not take up a new motion raising essentially the 
same issue without first suspending its rules pursuant to Motion 6. 

Motion 11. To Refer a Motion to a Committee. The council may vote to refer 
a substantive motion to a committee for study and recommendations. While the 
substantive motion is pending before the committee, the council may not take up a 
new motion raising essentially the same issue without first suspending its rules 
pursuant to Motion 6. If the committee fails to report on the motion within 60 
days of the referral date, the council must take up the motion if asked to do so by 
the member who introduced it. 

Motion 12. To Amend. 

(a) Germaneness. A motion to amend must concern the same subject matter as 
the motion it seeks to alter. 

(b) Limit on Number of Motions to Amend. When a motion to amend is under 
consideration, a motion to amend the amendment may be made; however, no 
more than one motion to amend and one motion to amend the amendment may be 
pending at the same time. 

(c) Amendments to Ordinances. Any amendment to a proposed ordinance must 
be reduced to writing before the vote on the amendment. 

Motion 13. To Revive Consideration. The council may vote to revive consid-
eration of any substantive motion that has been deferred pursuant to Motion 8, 
provided it does so within 100 days of its vote to defer consideration. 

Motion 14. To Reconsider. The council may vote to reconsider its action on a 
matter, provided the motion to reconsider is made (a) at the same meeting during 
which the action to be reconsidered was taken and (b) by a member who voted 
with the prevailing side. For purposes of this motion, “the same meeting” includes 
any continuation of a meeting through a motion to recess to a certain time and 
place (Motion 3). The motion is not in order if it interrupts the council’s delibera-
tion on a pending matter. 
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Motion 15. To Rescind. The council may vote to rescind an action taken at a 
prior meeting provided rescission is not forbidden by law. 

Motion 16. To Prevent Reintroduction for Six Months. This motion may be 
used to prevent the reintroduction of a failed substantive motion for a time, but it 
is in order only when made immediately following the substantive motion’s de-
feat. To be adopted, this motion must receive votes equal to at least two-thirds of 
the council’s actual membership, excluding vacant seats and not counting the 
mayor, unless the mayor may vote on all questions. If this motion is adopted, the 
ban on reintroduction remains in effect for six months or until the council’s next 
organizational meeting, whichever occurs first. 

 

Part IX. Ordinances and Contracts 

Rule 32. Introduction of Ordinances 

For purposes of these rules, the “date of introduction” for a proposed ordinance is 
the date on which the council first votes on the proposed ordinance’s subject mat-
ter. The council votes on the subject matter of a proposed ordinance when it votes 
on whether to adopt or make changes to the proposed ordinance. 

Rule 33. Adoption, Amendment, and Repeal of Ordinances 

(a) Adoption of Ordinances. 
(1) Proposed ordinances to be in writing. No proposed ordinance shall be 

adopted unless it has been reduced to writing and distributed to members 
before a vote on adoption is taken. 

(2) Adoption on date of introduction. To be approved on the date of 
introduction, a proposed ordinance or any action having the effect of an 
ordinance must receive affirmative votes equal to at least two-thirds of the 
council’s actual membership, excluding vacant seats and not counting the 
mayor, unless the mayor has the right to vote on all questions before the 
council. 

(3) Adoption after date of introduction. To be approved after the date of 
introduction, a proposed ordinance or any action having the effect of an 
ordinance must receive affirmative votes equal to at least a majority of all 
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council members not excused from voting on the matter. In calculating the 
number of affirmative votes necessary for approval, the council shall count 
the mayor if he or she votes on all questions. If the mayor votes only in the 
case of tie, the mayor’s vote counts if there is an equal division. 

(b) Amendment and Repeal of Ordinances. The same voting requirements that 
govern the adoption of proposed ordinances also apply to the amendment or re-
peal of an ordinance. 

Rule 34. Adoption of the Budget Ordinance 

(a) Special Rules for the Adoption or Amendment of the Budget Ordinance. 
Notwithstanding any provision in the city charter, general law, or local act, 

(1) the council may adopt or amend the budget ordinance at a regular or special 
meeting of the council by a simple majority of those members present and 
voting, a quorum being present; 

(2) no action taken with respect to the adoption or amendment of the budget 
ordinance need be published or is subject to any other procedural 
requirement governing the adoption of ordinances or resolutions by the 
council; and 

(3) the adoption or amendment of the budget ordinance and the levy of taxes in 
the budget ordinance are not subject to the provisions of any city charter or 
local act concerning initiative or referendum. 

(b) Notice Requirements for Budget Meetings. During the period beginning 
with the submission of the budget to the council and ending with the adoption of 
the budget ordinance, the council may hold any special meetings that may be nec-
essary to complete its work on the budget ordinance. Except for the notice re-
quirements of the open meetings law, which continue to apply, no provision of 
law concerning the call of special meetings applies during that period so long as 

 each member of the board has actual notice of each special meeting 
called for the purpose of considering the budget and 

 no business other than consideration of the budget is taken up. 

(c) No Authority for Closed Sessions. This rule shall not be construed to author-
ize the council to hold closed sessions on any basis other than the grounds set out 
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in Rule 5. 

Rule 35. Approval of Contracts and Authorization of Expenditures 

(a) Contracts to be in Writing. No contract shall be approved or ratified by the 
city council unless it has been reduced to writing at the time of the council’s vote. 

(b) Approval of Contracts. To be approved or ratified, a contract must receive 
affirmative votes equal to at least a majority of all council members not excused 
from voting on the contract, including the mayor’s vote in the event of a tie. 

(c) Authorization of Expenditure of Public Funds. The same vote necessary to 
approve or ratify a contract is required for the council to authorize the expenditure 
of public funds, except when the expenditure is authorized pursuant to Rule 34. 

 

Part X. Public Hearings and Comment Periods 

Rule 36. Public Hearings 

(a) Calling Public Hearings. In addition to holding public hearings required by 
law, the council may hold any public hearings it deems advisable. The council 
may schedule hearings or delegate that responsibility to city staff members, as 
appropriate, except when state law directs the council itself to call the hearing. If 
the council delegates scheduling authority, it must provide adequate guidance to 
assist staff members in exercising that authority. 

 (b) Public Hearing Locations. Public hearings may be held anywhere within the 
city or within the county where the city is located. 

 (c) Rules for Public Hearings. The council may adopt reasonable rules for pub-
lic hearings that, among other things, 

 fix the maximum time allotted to each speaker, which is fixed herein as 
3 minutes (staff does not qualify as a speaker), 

 provide for the designation of spokespersons for groups of persons 
supporting or opposing the same positions, 

 provide for the selection of delegates from groups of persons supporting 
or opposing the same positions when the number of persons wishing to 
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attend the hearing exceeds the capacity of the hall (so long as 
arrangements are made, in the case of a hearing subject to the open 
meetings law, for those excluded from the hall to listen to the hearing), 
and 

 provide for the maintenance of order and decorum in the conduct of the 
hearing. 

 (d) Notice of Public Hearings. Any public hearing at which a majority of the 
council is present shall be considered part of a regular or special meeting. Conse-
quently, the relevant notice and related requirements of the open meetings law, as 
set out in Rules 9 through 12, apply to such hearings. Some statutes mandate addi-
tional notice for particular types of hearings, and such notice must be provided 
together with notice of the meeting during which the hearing will take place. 

 (e) Continuing Public Hearings. The council may continue any public hearing 
without further advertisement to a time and place certain, provided the time (in-
cluding the date, if the hearing will resume on a different day) and place of the 
continued hearing are announced in open session. Except for hearings conducted 
pursuant to paragraph (g), if a quorum of the council is not present for a properly 
scheduled public hearing, the hearing must be continued until the council’s next 
regular meeting without further advertisement. 

 (f) Conduct of Public Hearings. At the time appointed for the hearing, the 
mayor shall call the hearing to order and proceed to allow public input in accord-
ance with any rules adopted by the council for the hearing. Unless the council ex-
tends the hearing, when the time allotted for the hearing expires, or when no one 
wishes to speak who has not done so, the mayor shall [declare the hearing closed] 
[entertain a motion to close the hearing], and the council shall resume the regular 
order of business. 

(g) Public Hearings by Less Than a Majority of Council Members. Nothing in 
this rule prevents the council from appointing a member or members to hold a 
public hearing on the council’s behalf, except when state law requires that the 
council itself conduct the hearing. 

Rule 37. Public Comment Periods 

(a) Frequency of Public Comment Periods. The council must provide at least 
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one opportunity for public comment each month at a regular meeting, except that 
the council need not offer a public comment period during any month in which it 
does not hold a regular meeting. 

(b) Rules for Public Comment Periods. The council may adopt reasonable rules 
for public comment periods that, among other things, 

 fix the maximum time allotted to each speaker, which is fixed herein as 
3 minutes 

 provide for the designation of spokespersons for groups supporting or 
opposing the same positions, 

 provide for the selection of delegates from groups supporting or 
opposing the same positions when the number of persons wishing to 
attend the public comment period exceeds the capacity of the hall (so 
long as arrangements are made for those excluded from the hall to listen 
to the hearing), and 

 provide for the maintenance of order and decorum in the conduct of the 
hearing. 

(c) Content-Based Restrictions Generally Prohibited. The council may not re-
strict speakers based on subject matter, as long as their comments pertain to sub-
jects within the council’s real or apparent jurisdiction. 

 

Part XI. Appointments and Appointed Bodies 

Rule 38. Appointments 

(a) Appointments in Open Session. The council must consider and make any 
appointment to another body or, in the event of a vacancy on the council, to its 
own membership in open session. 

(b) Nomination and Voting Procedure. The council shall use the following pro-
cedure to fill a vacancy in the council itself or in any other body over which it has 
the power of appointment. The mayor shall open the floor for nominations, 
whereupon council members may put forward and debate nominees. When debate 
ends, the mayor shall call the roll of the members, and each member shall cast a 

Mike Benson
Highlight
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vote for his or her preferred nominee. The voting shall continue until a nominee 
receives a majority of votes cast during a single balloting. 

(c) Mayor. The mayor may make nominations. The mayor may not vote on ap-
pointments under this rule unless there is a tie.  

(d) Multiple Appointments. If the council is filling more than one vacancy, each 
member shall have as many votes in each balloting as there are slots to be filled, 
and the votes of a majority of the total number of members voting shall be re-
quired for each appointment. No member may cast more than one vote for the 
same candidate for the same vacancy during a single balloting. 

(e) Duty to Vote. It is the duty of each member to vote for as many appointees as 
there are appointments to be made, but failure to do so shall not invalidate a 
member’s ballot. 

(f) Vote by Written Ballot. The council may vote on proposed appointments by 
written ballot in accordance with Rule 29. 

Rule 39. Committees and Boards 

(a) Establishment and Appointment. The council may establish temporary and 
standing committees, boards, and other bodies to help carry on the work of city 
government. Unless otherwise provided by law or the council, the power of ap-
pointment to such bodies lies with the council. 

(b) Open Meetings Law. The requirements of the open meetings law apply 
whenever a majority of an appointed body’s members gather in person or simul-
taneously by electronic means to discuss or conduct official business. They do not 
apply to meetings solely among the city’s professional staff. 

(c) Procedural Rules. The council may prescribe the procedures by which the 
city’s appointed bodies operate, subject to any statutory provisions applicable to 
particular bodies. In the absence of rules adopted by the council, an appointed 
body may promulgate its own procedural rules, so long as they are in keeping 
with any relevant statutory provisions and generally accepted principles of par-
liamentary procedure. 
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Part XII. Miscellaneous 

Rule 40. Amendment of the Rules 

These rules may be amended at any regular meeting or at any properly called spe-
cial meeting for which amendment of the rules is one of the meeting’s stated pur-
poses. Any amendment to these rules must be consistent with the city charter, any 
relevant statutes, and generally accepted principles of parliamentary procedure. 
To be adopted, a motion to amend these rules must be approved by a majority of 
the council’s members, excluding vacant seats and counting the mayor only if the 
mayor may vote on all questions. 

Rule 41. Reference to Robert’s Rules of Order Newly Revised 

The council shall refer to Robert’s Rules of Order Newly Revised for guidance 
when confronted with a procedural issue not covered by these rules or state law. 
Having consulted Robert’s, the mayor shall make a ruling on the issue subject to 
appeal to the council under Rule 31, Motion 1. 

 



Town of North Topsail Beach 
Board of Aldermen 

Issue: Proposed Amendments to the Unified Development Ordinance 
Article 7 Flood Damage Prevention and § 11.02 Definitions 

Department: Planning 

Presented 
by:

Deborah J. Hill, MPA AICP CZO CFM - Planning Director 

Presentation: Yes 

NEW BUSINESS 
Agenda Item:  
Date: 04/02/2020 

BACKGROUND 

Each time FEMA provides the Town with additional flood hazard data, the Town must adopt new 
floodplain management regulations or amend existing regulations to incorporate the new data 
and meet any additional requirements that result from any changes in the data. The floodplain 
management regulations must also meet any additional State of North Carolina requirements 
and be adopted through a process that complies with the procedural requirements established 
by NCGS § 160A-364 for the adoption of ordinances or regulations. 

A Letter of Final Determination (LFD) is sent by FEMA to the Chief Executive Officer and 
Floodplain Administrator of a local jurisdiction stating that a new or updated Digital Flood 
Insurance Rate Map (DFIRM) will become effective in six (6) months.  The LFD also notifies each 
affected flood prone jurisdiction participating in the National Flood Insurance Program (NFIP) 
that it is required to adopt a compliant Flood Damage Prevention Ordinance by the map’s 
effective data in order to remain a participant in good standing in the NFIP.  Due to the LFD 
Date being December 19th, the Map Effective Date will be June 19, 2020.   

North Carolina General Statutes require public hearings for adoption and amendment. All 
ordinances must be adopted prior to June 19th (preferably well in advance of that date).  

The Planning Director will track codification to verify that all mandatory revisions have been 
address, as we are merging the document into the UDO, which is a different format from the 
Model Ordinance. The final product will reflect the mandatory language required by the State 
and higher standards adopted by the Town. Reasons for higher standards: 

• Lower Flood Insurance Rates

• Community Rating System (CRS) Activity Points ability for community wide insurance
discounts

• More Resilient Development

• Reduced Loss of Property & Displaced

• Households

• Reduced Impact to the Community

• Reduced Stress on Emergency Services

• Protect natural and beneficial function of the floodplain



RECOMMENDATION 

On, March 12, 2020, Mr. Matthews made a motion that the Planning Board recommends that 
the Board of Aldermen conducts a public hearing on or before June 19, 2020 and adopts the 
amendments as indicated in the draft Unified Development Ordinance Article 7 Flood Damage 
Prevention and §11.02 Definitions (attachment 1) to be effective June 19, 2020. Mrs. Green 
seconded the motion; motion passed unanimously, 5-0. 

ATTACHMENTS 

1. Unified Development Ordinance Article 7 Flood Damage Prevention and § 11.02
Definitions (amended, draft).



1 North Topsail Beach, NC Unified Development Ordinance 1 

ARTICLE 7:  FLOOD DAMAGE PREVENTION 2 

Section 3 

   7.01   Statutory authorization, findings of fact, purpose and objectives 4 
      (A)   Statutory authorization 5 

      (B)   Findings of fact 6 

      (C)   Statement of purpose 7 

      (D)   Objectives 8 

   7.02   Definitions 9 

   7.03   General provisions 10 
      (A)   Lands to which this article applies 11 

      (B)   Basis for establishing the special flood hazard areasSpecial Flood Hazard Areas 12 

      (C)   Establishment of floodplain development permit 13 

      (D)   Compliance 14 

      (E)   Abrogation and greater restrictions 15 

      (F)   Interpretation 16 

      (G)   Warning and disclaimer of liability 17 

      (H)   Penalties for violation 18 

   7.04   Administration 19 
      (A)   Designation of Floodplain Administrator 20 

      (B)   Floodplain development application, permit and certification requirements 21 

      (C)   Duties and responsibilities of the Floodplain Administrator 22 

      (D)   Corrective procedures 23 

      (E)   Variance procedures 24 

   7.05   Provisions for flood hazard reduction 25 
      (A)   General standards 26 

      (B)   Specific standards 27 

      (C)   Reserved 28 

      (D)   Standards for floodplains without established base flood elevations 29 

      (E)   Standards for riverine floodplains with base flood elevations but without established floodways 30 
or non-encroachment areas 31 

      (F)   Floodways and non-encroachment areas 32 

      (G)   Coastal high hazard areas (Zones VE and AE) 33 

      (H)   Standards for Coastal A Zones (Zone CAS) LIMWA 34 



 

2 
      (I)   Standards for areas of shallow flooding (Zone AO) 1 

   7.06   Legal status provisions 2 
      (A)   Effect on rights and liabilities under the existing flood damage prevention ordinance 3 

      (B)   Effect upon outstanding floodplain development permits 4 

      (C)   Severability 5 

      (D)   Effective date 6 

      (E)   Adoption Certification 7 

 8 

Editor’s note: 9 

   Ord. passed 4-2-2009 amended Ch. 8 Flood Damage Prevention in its entirety and enacted 10 
similar provisions as set out herein. The former Ch. 8 Flood Damage Prevention derived 11 
from Ord. passed 11-3-2005 12 

Staff’s note: 13 

   Formerly Chapter 8, Flood Damage Prevention 14 

Statutory references: 15 

   Floodplains generally, see G.S. §§ 143-215.51 et seq. 16 

§ 7.01  STATUTORY AUTHORIZATION, FINDINGS OF FACTS, PURPOSE 17 
AND OBJECTIVES. 18 
   (A)   Statutory authorization.  19 

The Legislature of the State of North Carolina has in Part 6, Article 21 of Chapter 143; Article 6 of 20 
Chapter 153A; Article 8 of Chapter 160A; and Article 7, 9, and 11 of Chapter 160D (Effective January 21 
1, 2021) of the North Carolina General Statutes,The legislature of the state has in G.S. Ch. 143, 22 
Art. 21, Part 6; G.S. Ch. 160A, Art. 19, Parts 3, 5 and 8; and G.S. Ch. 160A, Art. 8, 23 
delegated to local governmental units the responsibility to adopt regulations designed to 24 
promote the public health, safety and general welfare.  25 

Therefore, the Board of Aldermen of the town, does ordain as follows. 26 

   (B)   Findings of fact. 27 

      (1)   The flood prone areas within the jurisdiction of the town are subject to periodic 28 
inundation which results in loss of life, property, health and safety hazards, disruption of 29 
commerce and governmental services, extraordinary public expenditures of flood protection 30 
and relief, and impairment of the tax base, all of which adversely affect the public health, 31 
safety and general welfare. 32 

      (2)   These flood losses are caused by the cumulative effect of obstructions in floodplains 33 
causing increases in flood heights and velocities and by the occupancy in flood prone areas 34 
of uses vulnerable to floods or other hazards. 35 



 

3 
 

   (C)   Statement of purpose.  It is the purpose of this article to promote public health, safety 1 
and general welfare and to minimize public and private losses due to flood conditions within 2 
flood prone areas by provisions designed to: 3 

      (1)   Restrict or prohibit uses that are dangerous to health, safety, and property due to 4 
water or erosion hazards or that result in damaging increases in erosion, flood heights or 5 
velocities; 6 

      (2)   Require that uses vulnerable to floods, including facilities that serve such uses, be 7 
protected against flood damage at the time of initial construction; 8 

      (3)   Control the alteration of natural floodplains, stream channels and natural protective 9 
barriers, which are involved in the accommodation of flood waters; 10 

      (4)   Control filling, grading, dredging and all other development that may increase 11 
erosion or flood damage; and 12 

      (5)   Prevent or regulate the construction of flood barriers that will unnaturally divert 13 
flood waters or which may increase flood hazards to other lands. 14 

   (D)   Objectives.  The objectives of this article are to: 15 

      (1)   Protect human life, safety and health; 16 

      (2)   Minimize expenditure of public money for costly flood control projects; 17 

      (3)   Minimize the need for rescue and relief efforts associated with flooding and 18 
generally undertaken at the expense of the general public; 19 

      (4)   Minimize prolonged business losses and interruptions; 20 

      (5)   Minimize damage to public facilities and utilities (i.e., water and gas mains, electric, 21 
telephone, cable and sewer lines, streets and bridges) that are located in floodprone areas; 22 

      (6)   Minimize damage to private and public property due to flood; 23 

      (7)   Make flood insurance available to the community through the National Flood 24 
Insurance Program; 25 

      (8)   Maintain the natural and beneficial functions of the floodplains 26 

      (9)   Help maintain a stable tax base by providing for the sound use and development of 27 
flood prone areas; and 28 

      (10)   Ensure that potential buyers are aware that property is in a special flood hazard 29 
areaSpecial Flood Hazard Area. 30 

(Ord. passed 4-2-2009; Ord. passed 11-2-2011; Ord. passed 11-3-2016) 31 

§ 7.02  DEFINITIONS. 32 
   Unless specifically defined in Article 11, Definitions, words or phrases used in this article 33 
shall be interpreted so as to give them the meaning they have in common usage and to give 34 
this article its most reasonable application. 35 

(Ord. passed 11-2-2011; Ord. passed 11-3-2016) 36 
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§ 7.03  GENERAL PROVISIONS. 1 
   (A)   Lands to which this article applies.  This article shall apply to all special flood hazard 2 
areaSpecial Flood Hazard Areas within the jurisdiction of the town. 3 

   (B)   Basis for establishing the special flood hazard areasSpecial Flood Hazard 4 
Areas.  The special flood hazard areasSpecial Flood Hazard Areas are those identified under 5 
the cooperating Cooperating technical Technical state State (CTS) agreement between the 6 
state and FEMA in FIS dated November 3, 2005June 19, 2020, the county and associated 7 
DFIRM panels, including any digital data developed as part of the FIS, which are adopted by 8 
reference and declared to be a part of this articleordinance. , and all revisions thereto after 9 
January 1, 2021. Future revisions to the FIS and DFIRM panels that do not change flood 10 
hazard data within the jurisdictional authority of the town are also adopted by reference and 11 
declared a part of this articleordinance. Subsequent letter of map revisionsLetter of Map 12 
Revisions (LOMRs) and/or physical Physical map Map revisions Revisions (PMRs) shall be 13 
adopted within three months. 14 

   (C)   Establishment of floodplain development permit.  A floodplain development permit 15 
shall be required in conformance with the provisions of this article ordinance prior to the 16 
commencement of any development activities within special flood hazard areasSpecial Flood 17 
Hazard Areas determined in accordance with the provisions of § 7.03(B). 18 

   (D)   Compliance.  No structure or land shall hereafter be located, extended, converted, 19 
altered or developed in any way without full compliance with the terms of this ordinance and 20 
other applicable regulations. 21 

   (E)   Abrogation and greater restrictions. This articleordinance is not intended to repeal, 22 
abrogate or impair any existing easements, covenants or deed restrictions; however, where 23 
this articleordinance and another conflict or overlap, whichever imposes the more stringent 24 
restrictions shall prevail. 25 

   (F)   Interpretation.  In the interpretation and application of this articleordinance, all 26 
provisions shall be: 27 

      (1)   Considered as minimum requirements; 28 

      (2)   Liberally construed in favor of the governing body; and 29 

      (3)   Deemed neither to limit nor repeal any other powers granted under state statutes. 30 

   (G)   Warning and disclaimer of liability. The degree of flood protection required by this 31 
articleordinance is considered reasonable for regulatory purposes and is based on scientific 32 
and engineering consideration. Larger floods can and will occur. Actual flood  heights may 33 
be increased by human-made or natural causes. This articleordinance does not imply that 34 
land outside the special flood hazard areasSpecial Flood Hazard Areas or uses permitted 35 
within such areas will be free from flooding or flood damages. This articleordinance shall 36 
not create liability on the part of the town or by any officer or employee thereof for any flood 37 
damages that result from reliance on this articleordinance or any administrative decision 38 
lawfully made hereunder. 39 

   (H)   Penalties for violation. Violation of the provisions of this articleordinance or failure 40 
to comply with any of its requirements, including violation of conditions and safeguards 41 
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established in connection with grants of variance or special exceptions, shall constitute a 1 
Class 1 misdemeanor pursuant to G.S. § 143-215.58. Any person who violates this 2 
articleordinance or fails to comply with any of its requirements shall, upon conviction 3 
thereof, be fined not more than $100 or imprisoned for not more than 30 days, or both. Each 4 
day such violation continues shall be considered a separate offense. Nothing herein 5 
contained shall prevent the town from taking such other lawful action as is necessary to 6 
prevent or remedy any violation. 7 

(Ord. passed 11-2-2011; Ord. passed 11-3-2016) 8 

§ 7.04  ADMINISTRATION. 9 
   (A)   Designation of Floodplain Administrator.  The Planning Director, hereinafter referred 10 
to as the “Floodplain Administrator”, is hereby appointed to administer and implement the 11 
provisions of this ordinance.  The Floodplain Administrator may delegate performance of 12 
certain duties to other employees. In instances where the Floodplain Administrator receives 13 
assistance from others to complete tasks to administer and implement this ordinance, the 14 
Floodplain Administrator shall be responsible for the coordination and community’s overall 15 
compliance with the National Flood Insurance Program and the provisions of this ordinance. 16 

   (B)   Floodplain development application, permit and certification requirements. 17 

      (1)   Application requirements. Application for a floodplain development permit shall be 18 
made to the Floodplain Administrator prior to any development activities located within 19 
special flood hazard areasSpecial Flood Hazard Areas. The following items shall be 20 
presented to the Floodplain Administrator to apply for a floodplain development permit: 21 

         (a)   A plot plan drawn to scale which shall include, but shall not be limited to, zoning 22 
district, setbacks, percentage impervious surface, building height, area of environmental 23 
concern, CAMA setbacks, wetland delineation and the following specific details of the 24 
proposed floodplain development: 25 

            (i)   The nature, location, dimensions and elevations of the area of 26 
development/disturbance; existing and proposed structures, utility systems, 27 
grading/pavement areas, fill materials, storage areas, drainage facilities and other 28 
development; 29 

            (ii)   The boundary of the Special Flood Hazard Areaspecial flood hazard area as 30 
delineated on the FIRM or other flood map as determined in § 7.03(B), or a statement that 31 
the entire lot is within the Special Flood Hazard Areaspecial flood hazard area; 32 

            (iii)   Flood zone(s) designation of the proposed development area as determined on 33 
the FIRM or other flood map as determined in § 7.03(B); 34 

            (iv)   The boundary of the floodway(s) or non-encroachment area(s) as determined in 35 
§ 7.03(B); 36 

            (v)   The base flood elevation (BFE) where provided as set forth in §§ 7.03(B) and 37 
7.04(C); 38 

            (vi)   The old and new location of any watercourse that will be altered or relocated as 39 
a result of proposed development; 40 



 

6             (vii)   The boundary and designation date of the coastal barrier resource system 1 
(CBRS) area or otherwise protected areas (OPA), if applicable; and 2 

            (viii)   The certification of the plot plan by a registered land surveyor or professional 3 
engineer. 4 

         (b)   Proposed elevation, and method thereof, of all development within a Special 5 
Flood Hazard Areaspecial flood hazard area including, but not limited to: 6 

            (i)   Elevation in relation to mean sea levelNAVD 1988 of the proposed reference 7 
level of all structures; 8 

            (ii)   Elevation in relation to NAVD 1988 mean sea level to which any nonresidential 9 
structure in Zones A, AE, AH, AO or A99 will be floodproofed; and 10 

            (iii)   Elevation in relation to NAVD 1988 mean sea level to which any proposed 11 
utility systems will be elevated or floodproofed. 12 

         (c)   Floodproofing is prohibited in lieu of elevation. However, if non-residential 13 
floodproofing is used, a floodproofing certificate (FEMA Form 086-0-34) with supporting 14 
data, an operational plan, and an inspection and maintenance plan that include, but are not 15 
limited to, installation, exercise, and maintenance of floodproofing measures; 16 

         (d)   A foundation plan, drawn to scale, which shall include details of the proposed 17 
foundation system to ensure all provisions of this ordinance are met. These details include, 18 
but are not limited to: 19 

            (i)   The proposed method of elevation, if applicable (i.e., fill, solid foundation 20 
perimeter wall, solid backfilled foundation, open foundation on 21 
columns/posts/piers/piles/sheer walls); 22 

            (ii)   Openings to facilitate automatic equalization of hydrostatic flood forces on 23 
walls in accordance with § 7.05(B)(4)(d) when solid foundation perimeter walls are used in 24 
Zones V, A, AE, AH, AO and A99; and 25 

            (iii)   The following, in coastal high hazard areas, in accordance with the provisions 26 
of §§ 7.05(B)(4)(e) and 7.05(G) (§ 7.05(H), if applicable): 27 

               1)   V-Zone certification with accompanying plans and specifications verifying the 28 
engineered structure and any breakaway wall designs. In addition, prior to the Certificate of 29 
Compliance/Occupancy issuance, a registered professional engineer or architect shall certify 30 
the finished construction is compliant with the design, specifications and plans for VE Zone 31 
construction.Prior to the certificate of compliance/occupancy issuance, the Floodplain 32 
Administrator may require that a registered professional engineer or architect certify the 33 
finished construction is compliant with the design, specifications and plans for VE Zone 34 
construction; 35 

               2)   Plans for open wood latticework or insect screening, if applicable; and 36 

               3)   Plans for nonstructural fill, if applicable. If nonstructural fill is proposed, it 37 
must be demonstrated through coastal engineering analysis that the proposed fill would not 38 
result in any increase in the BFE or otherwise cause adverse impacts by wave ramping and 39 
deflection on to the subject structure or adjacent properties. 40 
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         (e)   Usage details of any enclosed areas below the lowest floor; 1 

         (f)   Plans and/or details for the protection of public utilities and facilities such as 2 
sewer, gas, electrical and water systems to be located and constructed to minimize flood 3 
damage; 4 

         (g)   Certification that all other local, state and federal permits required prior to 5 
floodplain development permit issuance have been received; 6 

         (h)   Documentation for placement of recreational vehicles and/or temporary structures, 7 
when applicable, to ensure that the provisions of § 7.05(B)(6) and (7) are met; and 8 

         (i)   A description of proposed watercourse alteration or relocation, when applicable, 9 
including an engineering report on the effects of the proposed project on the flood-carrying 10 
capacity of the watercourse and the effects to properties located both upstream and 11 
downstream; and a map (if not shown on plot plan) showing the location of the proposed 12 
watercourse alteration or relocation. 13 

      (2)   Permit requirements. The floodplain development permit shall include, but not be 14 
limited to: 15 

         (a)   A complete description of all the development to be permitted under the floodplain 16 
development permit (i.e. house, garage, pool, septic, bulkhead, cabana, pier, bridge, mining, 17 
dredging, filling, grading, paving, excavation or drilling operations, or storage of equipment 18 
or materials, and the likeetc.); 19 

         (b)   The Special Flood Hazard Areaspecial flood hazard area determination for the 20 
proposed development in accordance with the available data specified in § 7.03(B); 21 

         (c)   The regulatory flood protection elevation required for the reference level and all 22 
attendant utilities; 23 

         (d)   The regulatory flood protection elevation required for the protection of all public 24 
utilities; 25 

         (e)   All certification submittal requirements with timelines; 26 

         (f)   A statement that no fill material or other development shall encroach into the 27 
floodway or non-encroachment area of any watercourse unless the requirements of § 7.05(F) 28 
have been met; 29 

         (g)   The flood openings requirements, if in zones V, VE, A, AE, AH, AO or A99; 30 

         (h)   Limitations of below BFE enclosure uses (i.e., parking, building access and 31 
limited storage only); 32 

         (i)   A statement that there shall be no alteration of sand dunes which would increase 33 
potential flood damage; 34 

         (j)   A statement that there shall be no fill used for structural support; and 35 

         (k)   A statement, that all materials below BFE/RFPE must be flood resistant materials. 36 

      (3)   Certification requirements. 37 



 

8          (a)   Plot plans and elevation certificates. 1 

            (i)   A plot plan and an elevation certificate (FEMA Form 086-0-33) is required prior 2 
to the actual start of any new construction. It shall be the duty of the permit holder to submit 3 
to the Floodplain Administrator a certification of the elevation of the reference level, in 4 
relation to mean sea level. The Floodplain Administrator shall review the certificate data 5 
submitted. Deficiencies detected by such review shall be corrected by the permit holder prior 6 
to the beginning of construction. Failure to submit the certification or failure to make 7 
required corrections shall be cause to deny a floodplain development permit. 8 

            (ii)   A foundation plan and an elevation certificate (FEMA Form 086-0-33) is 9 
required after the reference level is established. Within seven calendar days of establishment 10 
of the reference level elevation, it shall be the duty of the permit holder to submit to the 11 
Floodplain Administrator a certification of the elevation of the reference level, in relation to 12 
mean sea level. Any work done within the seven-day calendar period and prior to submission 13 
of the certification shall be at the permit holder’s risk. The Floodplain Administrator shall 14 
review the certificate data submitted. Deficiencies detected by such review shall be corrected 15 
by the permit holder immediately and prior to further work being permitted to proceed. 16 
Failure to submit the certification or failure to make required corrections shall be cause to 17 
issue a stop-work order for the project. 18 

            (iii)   A final as-built survey and a final finished construction elevation certificate 19 
(FEMA Form 086-0-33) is required after construction is completed and prior to certificate of 20 
compliance/occupancy issuance. It shall be the duty of the permit holder to submit to the 21 
Floodplain Administrator a certification of final as-built construction of the elevation of the 22 
reference level and all attendant utilities. The Floodplain Administrator shall review the 23 
certificate data submitted. Deficiencies detected by such review shall be corrected by the 24 
permit holder immediately and prior to certificate of compliance/occupancy issuance. In 25 
some instances, another certification may be required to certify corrected as-built 26 
construction. Failure to submit the certification or failure to make required corrections shall 27 
be cause to withhold the issuance of a certificate of compliance/occupancy. The finished 28 
construction elevation certificate certifier shall provide at least two photographs showing the 29 
front and rear of the building taken within 90 days from the date of certification. The 30 
photographs must be taken with views confirming the building description and diagram 31 
number. To the extent possible, these photographs should show the entire building including 32 
foundation. If the building has split-level or multi-level areas, provide at least two additional 33 
photographs showing side views of the building. In addition, when applicable, provide a 34 
photograph of the foundation showing a representative example of the flood openings or 35 
vents. All photographs must be in color and measure at least 3" x 3". Digital photographs are 36 
acceptable. 37 

         (b)   Floodproofing certificate.  . Floodproofing is prohibited in lieu of elevation. . 38 
However, if non-residential floodproofing is used to meet the regulatory flood protection 39 
elevation requirements, : 40 

(i) a floodproofing certificate (FEMA Form 086-0-34), with supporting data, an 41 
operational plan, and an inspection and maintenance plan are required prior to 42 
the actual start of any new construction. It shall be the duty of the permit 43 
holder to submit to the Floodplain Administrator a certification of the 44 
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floodproofed design elevation of the reference level and all attendant utilities, 1 
in relation to mean sea level. Floodproofing certification shall be prepared by 2 
or under the direct supervision of a professional engineer or architect and 3 
certified by same. The Floodplain Administrator shall review the certificate 4 
data, the operational plan, and the inspection and maintenance plan. 5 
Deficiencies detected by such review shall be corrected by the applicant prior 6 
to permit approval. Failure to submit the certification or failure to make 7 
required corrections shall be cause to deny a floodplain development permit. 8 
Failure to construct in accordance with the certified design shall be cause to 9 
withhold the issuance of a certificate of compliance/occupancy. 10 

(i)(ii) A final Finished Construction Floodproofing Certificate (FEMA Form 086-0-11 
34), with supporting data, an operational plan, and an inspection and 12 
maintenance plan are required prior to the issuance of a Certificate of 13 
Compliance/Occupancy.  It shall be the duty of the permit holder to submit to 14 
the Floodplain Administrator a certification of the floodproofed design 15 
elevation of the reference level and all attendant utilities, in relation to NAVD 16 
1988.  Floodproofing certificate shall be prepared by or under the direct 17 
supervision of a professional engineer or architect and certified by same.  The 18 
Floodplain Administrator shall review the certificate data, the operational plan, 19 
and the inspection and maintenance plan.  Deficiencies detected by such 20 
review shall be corrected by the applicant prior to Certificate of Occupancy.  21 
Failure to submit the certification or failure to make required corrections shall 22 
be cause to deny a Floodplain Development Permit.  Failure to construct in 23 
accordance with the certified design shall be cause to deny a Certificate of 24 
Compliance/Occupancy. 25 

         (c)   Manufactured home. If a manufactured home is placed within Zones A, AE, AH, 26 
AO, and A99 and the elevation of the chassis is more than 36 inches in height above grade, 27 
an engineered foundation certification is required in accordance with the provisions of § 28 
7.05(B)(3)(b). 29 

         (d)   Watercourse. If a watercourse is to be altered or relocated, a description of the 30 
extent of watercourse alteration or relocation, a professional engineer’s certified report on 31 
the effects of the proposed project on the flood-carrying capacity of the watercourse and the 32 
effects to properties located both upstream and downstream, and a map showing the location 33 
of the proposed watercourse alteration or relocation shall all be submitted by the permit 34 
applicant prior to issuance of a floodplain development permit. 35 

         (e)   Certification exemptions. The following structures, if located within Zones A, AE, 36 
AH, AO, and A99, are exempt from the elevation/floodproofing certification requirements 37 
specified in items (a) and (b) of this subsection: 38 

            (i)   Recreational vehicles meeting requirements of § 7.05(B)(6)(a); 39 

            (ii)   Temporary structures meeting requirements of § 7.05(B)(7); and 40 

            (iii)   Accessory structures that are 150 square feet or less or that is a minimal 41 
investment of $35,000 or less and meeting requirements of § 7.05(B)(8). 42 



 

10          (f)   V-Zone certification. A V-Zone certification with accompanying design plans and 1 
specifications is required prior to issuance of a floodplain development permit within coastal 2 
high hazard areas. It shall be the duty of the permit applicant to submit to the Floodplain 3 
Administrator said certification to ensure the design standards of this articleordinance are 4 
met. A registered professional engineer or architect shall develop or review the structural 5 
design, plans, and specifications for construction and certify that the design and methods of 6 
construction to be used are in accordance with accepted standards of practice for meeting the 7 
provisions of this articleordinance. This certification is not a substitute for an elevation 8 
certificate. In addition, prior to the certificate of compliance/occupancy issuance, a registered 9 
professional engineer or architect shall certify the finished construction is compliant with the 10 
design, specifications and plans for VE Zone construction.the Floodplain Administrator may 11 
require that a registered professional engineer or architect certify that the finished 12 
construction is compliant with the design, specifications and plans for VE Zone construction. 13 

      (4)   Determinations for existing buildings and structures.  For applications for building 14 
permits to improve buildings and structures, including alterations, movement, enlargement, 15 
replacement, repair, change of occupancy, additions, rehabilitations, renovations, substantial 16 
improvements, repairs of substantial damage, and any other improvement of or work on such 17 
buildings and structures, the Floodplain Administrator, in coordination with the Building 18 
Official, shall: 19 

         (a)   Estimate the market value, or require the applicant to obtain an appraisal of the 20 
market value prepared by a qualified independent appraiser, of the building or structure 21 
before the start of construction of the proposed work; in the case of repair, the market value 22 
of the building or structure shall be the market value before the damage occurred and before 23 
any repairs are made; 24 

         (b)   Compare the cost to perform the improvement, the cost to repair a damaged 25 
building to its pre-damaged condition, or the combined costs of improvements and repairs, if 26 
applicable, to the market value of the building or structure; 27 

         (c)   Determine and document whether the proposed work constitutes substantial 28 
improvement or repair of substantial damage; and 29 

         (d)   Notify the applicant if it is determined that the work constitutes substantial 30 
improvement or repair of substantial damage and that compliance with the flood resistant 31 
construction requirements of the North Carolina Building Code and this articleordinance is 32 
required. 33 

   (C)   Duties and responsibilities of the Floodplain Administrator. The Floodplain 34 
Administrator shall perform, but not be limited to, the following duties: 35 

      (1)   Review all floodplain development applications and issue permits for all proposed 36 
development within special flood hazard areasSpecial Flood Hazard Areas to assure that the 37 
requirements of this articleordinance have been satisfied; 38 

      (2)   Review all proposed development within special flood hazard areasSpecial Flood 39 
Hazard Areas to assure that all necessary local, state and federal permits have been received, 40 
including Section 404 of the Federal Water Pollution Control Act Amendments of 1972, 33 41 
U.S.C. 1334; 42 
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      (3)   Notify adjacent communities and the State Department of Public Safety, Division of 1 
Emergency Management, State Coordinator for the National Flood Insurance Program prior 2 
to any alteration or relocation of a watercourse, and submit evidence of such notification to 3 
the Federal Emergency Management Agency (FEMA); 4 

      (4)   Assure that maintenance is provided within the altered or relocated portion of said 5 
watercourse so that the flood-carrying capacity is maintained; 6 

      (5)   Prevent encroachments into floodways and non-encroachment areas unless the 7 
certification and flood hazard reduction provisions of § 7.05(F) are met; 8 

      (6)   Obtain actual elevation (in relation to mean sea level) of the reference level and all 9 
attendant utilities of all new and substantially improved structures, in accordance with § 10 
7.04(B)(3); 11 

      (7)   Obtain actual elevation (in relation to mean sea level) to which all new and 12 
substantially improved structures and utilities have been floodproofed, in accordance with 13 
the provisions of § 7.04(B)(3); 14 

      (8)   Obtain actual elevation (in relation to mean sea level) of all public utilities in 15 
accordance with the provisions of § 7.04(B)(3); 16 

      (9)   When floodproofing is utilized for a particular structure, obtain certifications from a 17 
registered professional engineer or architect in accordance with the provisions of §§ 18 
7.04(B)(3) and 7.05(B)(2); 19 

      (10)   Where interpretation is needed as to the exact location of boundaries of the special 20 
flood hazard areasSpecial Flood Hazard Areas, floodways or non-encroachment areas (for 21 
example, where there appears to be a conflict between a mapped boundary and actual field 22 
conditions), make the necessary interpretation. The person contesting the location of the 23 
boundary shall be given a reasonable opportunity to appeal the interpretation as provided in 24 
this articleordinance; 25 

      (11)   When BFE data has not been provided in accordance with § 7.03(B), obtain, 26 
review and reasonably utilize any BFE data, along with floodway data or non-encroachment 27 
area data available from a federal, state or other source, including data developed pursuant to 28 
§ 7.05(D)(2)(c), in order to administer the provisions of this articleordinance; 29 

      (12)   When BFE data is provided but no floodway or non-encroachment area data has 30 
been provided in accordance with § 7.03(B), obtain, review and reasonably utilize any 31 
floodway data or non-encroachment area data available from a federal, state or other source 32 
in order to administer the provisions of this articleordinance; 33 

      (13)   When the lowest floor and the lowest adjacent grade of a structure or the lowest 34 
ground elevation of a parcel in a Special Flood Hazard Areaspecial flood hazard area is 35 
above the BFE, advise the property owner of the option to apply for a letter of map 36 
amendment (LOMA) from FEMA. However, if the property is to be removed from the V 37 
Zone it must not be located seaward of the landward toe of the primary frontal dune.  38 
Maintain a copy of the LOMA issued by FEMA in the floodplain development permit file. 39 



 

12       (14)   Permanently maintain all records that pertain to the administration of this 1 
articleordinance and make these records available for public inspection, recognizing that 2 
such information may be subject to the Privacy Act of 1974, as amended; 3 

      (15)   Make on-site inspections of work in progress. As the work pursuant to a floodplain 4 
development permit progresses, the Floodplain Administrator shall make as many 5 
inspections of the work as may be necessary to ensure that the work is being done according 6 
to the provisions of the local ordinance and the terms of the permit. In exercising this power, 7 
the Floodplain Administrator has a right, upon presentation of proper credentials, to enter on 8 
any premises within the jurisdiction of the community at any reasonable hour for the 9 
purposes of inspection or other enforcement action; 10 

      (16)   Issue stop-work orders as required. Whenever a building or part thereof is being 11 
constructed, reconstructed, altered or repaired in violation of this articleordinance, the 12 
Floodplain Administrator may order the work to be immediately stopped. The stop-work 13 
order shall be in writing and directed to the person doing or in charge of the work. The stop-14 
work order shall state the specific work to be stopped, the specific reason(s) for the stoppage, 15 
and the condition(s) under which the work may be resumed. Violation of a stop-work order 16 
constitutes a misdemeanor; 17 

      (17)   Revoke floodplain development permits as required. The Floodplain Administrator 18 
may revoke and require the return of the floodplain development permit by notifying the 19 
permit holder in writing stating the reason(s) for the revocation. Permits shall be revoked for 20 
any substantial departure from the approved application, plans and specifications; for refusal 21 
or failure to comply with the requirements of state or local laws; or for false statements or 22 
misrepresentations made in securing the permit. Any floodplain development permit 23 
mistakenly issued in violation of an applicable state or local law may also be revoked; 24 

      (18)   Make periodic inspections throughout the special flood hazard areasSpecial Flood 25 
Hazard Areas within the jurisdiction of the community. The Floodplain Administrator and 26 
each member of his or her inspections department shall have a right, upon presentation of 27 
proper credentials, to enter on any premises within the territorial jurisdiction of the 28 
department at any reasonable hour for the purposes of inspection or other enforcement 29 
action; 30 

      (19)   Follow through with corrective procedures of § 7.04(D); 31 

      (20)   Review, provide input, and make recommendations for variance requests; 32 

      (21)   Maintain a current map repository to include, but not limited to, historical and 33 
effective the FIS report, historical and effective FIRM and other official flood maps and 34 
studies adopted in accordance with § 7.03(B), including any revisions thereto including 35 
letters of map change, issued by FEMA. Notify state and FEMA of mapping needs; and 36 

      (22)   Coordinate revisions to FIS reports and FIRMs, including letters of map revision 37 
based on fill (LOMR-Fs) and letters of map revision (LOMRs). 38 

   (D)   Corrective procedures. 39 

      (1)   Violations to be corrected. When the Floodplain Administrator finds violations of 40 
applicable state and local laws, it shall be his or her duty to notify the owner or occupant of 41 
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the building of the violation. The owner or occupant shall immediately remedy each of the 1 
violations of law cited in such notification. 2 

      (2)   Actions in event of failure to take corrective action. If the owner of a building or 3 
property shall fail to take prompt corrective action, the Floodplain Administrator shall give 4 
the owner written notice, by certified or registered mail to the owner’s last known address or 5 
by personal service, stating: 6 

         (a)   That the building or property is in violation of the floodplain management 7 
regulations; 8 

         (b)   That a hearing will be held before the Floodplain Administrator at a designated 9 
place and time, not later than ten days after the date of the notice, at which time the owner 10 
shall be entitled to be heard in person or by counsel and to present arguments and evidence 11 
pertaining to the matter; and 12 

         (c)   That following the hearing, the Floodplain Administrator may issue an order to 13 
alter, vacate or demolish the building; or to remove fill as applicable. 14 

      (3)   Order to take corrective action. If, upon a hearing held pursuant to the notice 15 
prescribed above, the Floodplain Administrator shall find that the building or development is 16 
in violation of the flood damage prevention ordinance, they shall issue an order in writing to 17 
the owner, requiring the owner to remedy the violation within a specified time period, not 18 
less than 60 calendar days, nor more than 180 calendar days. Where the Floodplain 19 
Administrator finds that there is imminent danger to life or other property, they may order 20 
that corrective action be taken in such lesser period as may be feasible. 21 

      (4)   Appeal. Any owner who has received an order to take corrective action may appeal 22 
the order to the local elected governing body by giving notice of appeal in writing to the 23 
Floodplain Administrator and the Clerk within ten days following issuance of the final order. 24 
In the absence of an appeal, the order of the Floodplain Administrator shall be final. The 25 
local governing body shall hear an appeal within a reasonable time and may affirm, modify 26 
and affirm, or revoke the order. 27 

      (5)   Failure to comply with order. If the owner of a building or property fails to comply 28 
with an order to take corrective action for which no appeal has been made or fails to comply 29 
with an order of the governing body following an appeal, the owner shall be guilty of a Class 30 
1 misdemeanor pursuant to G.S. § 143-215.58 and shall be punished at the discretion of the 31 
court. 32 

   (E)   Variance procedures. 33 

      (1)   The Board of Adjustment as established by the town, hereinafter referred to as the 34 
“Appeal Board”, shall hear and decide requests for variances from the requirements of this 35 
articleordinance. 36 

      (2)   Any person aggrieved by the decision of the Appeal Board may appeal such 37 
decision to the Court, as provided in G.S. Ch. 7A. 38 

      (3)   Variances may be issued for: 39 



 

14          (a)   The repair or rehabilitation of historic structures upon the determination that the 1 
proposed repair or rehabilitation will not preclude the structure’s continued designation as a 2 
historic structure and that the variance is the minimum necessary to preserve the historic 3 
character and design of the structure; 4 

         (b)   Functionally dependent facilities if determined to meet the definition as stated in 5 
Article 11, Definitions, provided provisions of § 7.04(E)(9)(b),(c) and (e) have been 6 
satisfied, and such facilities are protected by methods that minimize flood damages during 7 
the base flood and create no additional threats to public safety; and 8 

         (c)   Any other type of development provided it meets the requirements of this section. 9 

      (4)   In passing upon variances, the appeal board shall consider all technical evaluations, 10 
all relevant factors, all standards specified in other sections of this ordinance, and: 11 

         (a)   The danger that materials may be swept onto other lands to the injury of others; 12 

         (b)   The danger to life and property due to flooding or erosion damage; 13 

         (c)   The susceptibility of the proposed facility and its contents to flood damage and the 14 
effect of such damage on the individual owner; 15 

         (d)   The importance of the services provided by the proposed facility to the 16 
community; 17 

         (e)   The necessity to the facility of a waterfront location as defined under Article 11 as 18 
a functionally dependent facility, where applicable; 19 

         (f)   The availability of alternative locations, not subject to flooding or erosion damage, 20 
for the proposed use; 21 

         (g)   The compatibility of the proposed use with existing and anticipated development; 22 

         (h)   The relationship of the proposed use to the comprehensive plan and floodplain 23 
management program for that area; 24 

         (i)   The safety of access to the property in times of flood for ordinary and emergency 25 
vehicles; 26 

         (j)   The expected heights, velocity, duration, rate of rise and sediment transport of the 27 
flood waters and the effects of wave action, if applicable, expected at the site; and 28 

         (k)   The costs of providing governmental services during and after flood conditions 29 
including maintenance and repair of public utilities and facilities such as sewer, gas, 30 
electrical and water systems, and streets and bridges. 31 

      (5)   A written report addressing each of the above factors shall be submitted with the 32 
application for a variance. 33 

      (6)   Upon consideration of the factors listed above and the purposes of this 34 
articleordinance, the Appeal Board may attach such conditions to the granting of variances 35 
as it deems necessary to further the purposes and objectives of this articleordinance. 36 

      (7)   Any applicant to whom a variance is granted shall be given written notice specifying 37 
the difference between the BFE and the elevation to which the structure is to be built and 38 
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that such construction below the BFE increases risks to life and property, and that the 1 
issuance of a variance to construct a structure below the BFE may result in increased 2 
premium rates for flood insurance up to $25 per $100 of insurance coverage. Such 3 
notification shall be maintained with a record of all variance actions, including justification 4 
for their issuance. 5 

      (8)   The Floodplain Administrator shall maintain the records of all appeal actions and 6 
report any variances to the FEMA and the state upon request. 7 

      (9)   Conditions for variances: 8 

         (a)   Variances shall not be issued when the variance will make the structure in 9 
violation of other federal, state or local laws, regulations or ordinances; 10 

         (b)   Variances shall not be issued within any designated floodway or non-11 
encroachment area if the variance would result in any increase in flood levels during the base 12 
flood discharge; 13 

         (c)   Variances shall only be issued upon a determination that the variance is the 14 
minimum necessary, considering the flood hazard, to afford relief; 15 

         (d)   Variances shall only be issued prior to development permit approval; and 16 

         (e)   Variances shall only be issued upon: 17 

            (i)   A showing of good and sufficient cause; 18 

            (ii)   A determination that failure to grant the variance would result in exceptional 19 
hardship; and 20 

            (iii)   A determination that the granting of a variance will not result in increased flood 21 
heights, additional threats to public safety, or extraordinary public expense, create nuisance, 22 
cause fraud on or victimization of the public, or conflict with existing local laws or this 23 
articleordinance. 24 

      (10)   A variance may be issued for solid waste disposal facilities or sites, hazardous 25 
waste management facilities, salvage yards and chemical storage facilities that are in special 26 
flood hazard areasSpecial Flood Hazard Areas if all of the following conditions are met. 27 

         (a)   The use serves a critical need in the community. 28 

         (b)   No feasible location exists for the use outside the Special Flood Hazard 29 
Areaspecial flood hazard area. 30 

         (c)   The reference level of any structure is elevated or floodproofed to at least the 31 
regulatory flood protection elevation. 32 

         (d)   The use complies with all other applicable federal, state and local laws. 33 

         (e)   The town has notified the Secretary of the State Department of Public Safety of its 34 
intention to grant a variance at least 30 calendar days prior to granting the variance. 35 

(Ord. passed 4-2-2009; Ord. passed 11-2-2011; Ord. passed 11-3-2016) 36 
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§ 7.05  PROVISIONS FOR FLOOD HAZARD REDUCTION. 1 
   (A)   General standards.  In all special flood hazard areasSpecial Flood Hazard Areas, the 2 
following provisions are required. 3 

      (1)   All new construction and substantial improvements shall be designed (or modified) 4 
and adequately anchored to prevent flotation, collapse and lateral movement of the structure. 5 

      (2)   All new construction and substantial improvements shall be constructed with 6 
materials and utility equipment resistant to flood damage in accordance with the FEMA 7 
Technical Bulletin 2, flood damage-resistant materials requirements. 8 

      (3)   All new construction and substantial improvements shall be constructed by methods 9 
and practices that minimize flood damages. 10 

      (4)   All new electrical, heating, ventilation, plumbing, air conditioning equipment, and 11 
other service equipment shall be located at or above the RFPE or designed and installed to 12 
prevent water from entering or accumulating within the components during the occurrence of 13 
the base flood. These include, but are not limited to, HVAC equipment, water softener units, 14 
bath/kitchen fixtures, ductwork, electric/gas meter panels/boxes, utility/cable boxes, hot 15 
water heaters, and electric outlets/switches.  16 

(a) Replacements part of a substantial improvement, electrical, heating, ventilation, 17 
plumbing, air conditioning equipment, and other service equipment shall also meet the 18 
above provisions.  19 

(b) Replacements that are for maintenance and not part of a substantial 20 
improvement, may be installed at the original location provided the addition and/or 21 
improvements only comply with the standards for new construction consistent with 22 
the code and requirements for the original structure.If replaced as part of a substantial 23 
improvement, electrical, heating, ventilation, plumbing, air conditioning equipment 24 
and other service equipment shall also meet these provisions. 25 

      (5)   All new and replacement water supply systems shall be designed to minimize or 26 
eliminate infiltration of flood waters into the system. 27 

      (6)   New and replacement sanitary sewage systems shall be designed to minimize or 28 
eliminate infiltration of flood waters into the systems and discharges from the systems into 29 
flood waters. 30 

      (7)   On-site waste disposal systems shall be located and constructed to avoid impairment 31 
to them or contamination from them during flooding. 32 

      (8)   Any alteration, repair, reconstruction or improvements to a structure, which is in 33 
compliance with the provisions of this ordinance, shall meet the requirements of “new 34 
construction” as contained in this ordinance. 35 

      (8)   Nothing in this ordinance shall prevent the repair, reconstruction or replacement of a 36 
building or structure existing on the effective date of this ordinance and located totally or 37 
partially within the floodway, non-encroachment area or stream setback, provided there is no 38 
additional encroachment below the regulatory flood protection elevation in the floodway, 39 
non-encroachment area, or stream setback, and provided that such repair, reconstruction or 40 
replacement meets all of the other requirements of this ordinance. 41 
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      (9)   New solid waste disposal facilities and sites, hazardous waste management 1 
facilities, salvage yards and chemical storage facilities shall not be permitted, except by 2 
variance as specified in § 7.04(E)(10). A structure or tank for chemical or fuel storage 3 
incidental to an allowed use or to the operation of a water treatment plant or wastewater 4 
treatment facility may be located in a Special Flood Hazard Areaspecial flood hazard area 5 
only if the structure or tank is either elevated or floodproofed to at least the regulatory flood 6 
protection elevation and certified in accordance with the provisions of § 7.04(B)(3). 7 

      (10)   All subdivision proposals and other development proposals shall be consistent with 8 
the need to minimize flood damage. 9 

      (11)   All subdivision proposals and other development proposals shall have public 10 
utilities and facilities such as sewer, gas, electrical and water systems located and 11 
constructed to minimize flood damage. 12 

      (12)   All subdivision proposals and other development proposals shall have adequate 13 
drainage provided to reduce exposure to flood hazards. 14 

      (13)   All subdivision proposals and other development proposals shall have received all 15 
necessary permits from those governmental agencies for which approval is required by 16 
federal or state law, including § 404 of the Federal Water Pollution Control Act 17 
Amendments of 1972, 33 U.S.C. § 1334. 18 

      (14)   When a structure is partially located in a Special Flood Hazard Areaspecial flood 19 
hazard area, the entire structure shall meet the requirements for new construction and 20 
substantial improvements. 21 

      (15)   When a structure is located in multiple food hazard zones or in a flood hazard risk 22 
zone with multiple base flood elevations, the provisions for the more restrictive flood hazard 23 
risk zone and the highest BFE shall apply. 24 

      (16)   Fill shall not be used for structural support. This includes not approving 25 
conditional letters or letters of map revision - based on fill (CLOMR-F or LOMR-F). 26 

   (B)   Specific standards.  In all special flood hazard areasSpecial Flood Hazard Areas 27 
where BFE data has been provided, as set forth in §§ 7.03(B) or 7.05(D), the following 28 
provisions, in addition to the provisions of § 7.05(A), are required: 29 

      (1)   Residential construction. New construction and substantial improvement of any 30 
residential structure (including manufactured homes) shall have the reference level, 31 
including basement, elevated no lower than the regulatory flood protection elevation, as 32 
defined in Article 11. 33 

      (2)   Nonresidential construction. New construction and substantial improvement of any 34 
commercial, industrial or other non-residential structure shall have the reference level 35 
elevated no lower than the regulatory flood protection elevation, as defined in Article 11. 36 
Structures located in Zones V, VE, A, AE, AH, AO and A99 may not be floodproofed to the 37 
regulatory flood protection elevation in lieu of elevation.  38 

      (3)   Manufactured homes. 39 



 

18          (a)   New and replacement manufactured homes shall be elevated so that the reference 1 
level of the manufactured home is no lower than the regulatory flood protection elevation, as 2 
defined in Article 11. 3 

         (b)   Manufactured homes shall be securely anchored to an adequately anchored 4 
foundation to resist flotation, collapse, and lateral movement, either by certified engineered 5 
foundation system, or in accordance with the most current edition of the state regulations for 6 
manufactured homes adopted by the Commissioner of Insurance pursuant to G.S. § 143-7 
143.15. Additionally, when the elevation would be met by an elevation of the chassis 36 8 
inches or less above the grade at the site, the chassis shall be supported by reinforced piers or 9 
engineered foundation. When the elevation of the chassis is above 36 inches in height, an 10 
engineering certification is required. 11 

         (c)   All enclosures or skirting below the lowest floor shall meet the requirements of § 12 
7.05(B)(4). 13 

         (d)   An evacuation plan must be developed for evacuation of all residents of all new, 14 
substantially improved or substantially damaged manufactured home parks or subdivisions 15 
located within flood prone areas. This plan shall be filed with and approved by the 16 
Floodplain Administrator and the local Emergency Management Coordinator. 17 

      (4)   Elevated buildings. Fully enclosed area, of new construction and substantially 18 
improved structures, which is below the lowest floor or below the lowest horizontal 19 
structural member in VE zones: 20 

         (a)   Shall not be designed or used for human habitation, but shall only be used for 21 
parking of vehicles, building access or limited storage of maintenance equipment used in 22 
connection with the premises. Access to the enclosed area shall be the minimum necessary to 23 
allow for parking of vehicles (garage door) or limited storage of maintenance equipment 24 
(standard exterior door), or entry to the living area (stairway or elevator). The interior 25 
portion of such enclosed area shall not be finished or partitioned into separate rooms, except 26 
to enclose storage areas; 27 

         (b)   May be temperature-controlled or conditioned; 28 

         (c)   Shall be constructed entirely of flood resistant materials at least to the regulatory 29 
flood protection elevation; 30 

         (d)   Shall include, in Zones A, AE, AH, AO and A99, flood openings to automatically 31 
equalize hydrostatic flood forces on walls by allowing for the entry and exit of floodwaters. 32 
To meet this requirement, the openings must either be certified by a professional engineer or 33 
architect or meet or exceed the following minimum design criteria. 34 

            (i)   A minimum of two flood openings on different sides of each enclosed area 35 
subject to flooding; 36 

            (ii)   The total net area of all flood openings must be at least one square inch for each 37 
square foot of enclosed area subject to flooding; 38 

            (iii)   If a building has more than one enclosed area, each enclosed area must have 39 
flood openings to allow flood waters to automatically enter and exit; 40 



 

19 
 

            (iv)   The bottom of all required flood openings shall be no higher than one foot 1 
above the higher of the interior or exterior adjacent grade; 2 

            (v)   Flood openings may be equipped with screens, louvers or other coverings or 3 
devices, provided they permit the automatic flow of flood waters in both directions; and 4 

            (vi)   Enclosures made of flexible skirting are not considered enclosures for 5 
regulatory purposes, and, therefore, do not require flood openings. Masonry or wood 6 
underpinning, regardless of structural status, is considered an enclosure and requires flood 7 
openings as outlined above. 8 

         (e)   Shall, in coastal high hazard areas (Zones VE and AE), either be free of 9 
obstruction or constructed with breakaway walls, open wood latticework or insect screening, 10 
provided they are not part of the structural support of the building and are designed so as to 11 
breakaway, under abnormally high tides or wave action without causing damage to the 12 
elevated portion of the building or supporting foundation system or otherwise jeopardizing 13 
the structural integrity of the building. The following design specifications shall be met: 14 

            (i)   Material shall consist of open wood latticework or insect screening; or 15 

            (ii)   Breakaway walls shall meet the following design specifications: 16 

               a)   Breakaway walls in Zones A, AE, AH, AO and A99 shall have flood openings 17 
that allow for the automatic entry and exit of floodwaters to minimize damage caused by 18 
hydrostatic loads, per § 7.05(B)(4)(d)(i) through (vi); and 19 

               b)   Design safe loading resistance shall be not less than ten, nor more than 20 20 
pounds per square foot; or 21 

               c)   Breakaway walls that exceed a design safe loading resistance of 20 pounds per 22 
square foot (either by design or when so required by state or local codes) shall be certified by 23 
a registered professional engineer or architect that the breakaway wall will collapse from a 24 
water load less than that which would occur during the base flood event, and the elevated 25 
portion of the building and supporting foundation system shall not be subject to collapse, 26 
displacement or other structural damage due to the effects of wind and water loads acting 27 
simultaneously on all building components (structural and non-structural). The water loading 28 
values used shall be those associated with the base flood. The wind loading values used shall 29 
be those required by the State Building Code. 30 

            (iii)   Concrete pads, including patios, decks, parking pads, walkways, driveways, 31 
pool decks and the like, the following is required: 32 

               1)   Shall be structurally independent of the primary structural foundation system of 33 
the structure and shall not adversely affect structures through redirection of floodwaters or 34 
debris; and 35 

               2)   Shall be constructed to breakaway cleanly during design flood conditions, shall 36 
be frangible, and shall not produce debris capable of causing damage to any structure. (The 37 
installation of concrete in small segments (approximately 4' x 4') that will easily break up 38 
during the base flood event, or score concrete in 4' x 4' maximum segments is acceptable to 39 
meet this standard); or 40 



 

20                3)   May be reinforcing, including welded wire fabric; and 1 

               4)   Pad thickness shall not exceed four inches; and 2 

               5)   Provide a design professional’s certification stating the design and method of 3 
construction to be used meet the applicable criteria of this section. 4 

         (f)   Fill/grading: 5 

            (i)   Minor grading and the placement of minor quantities of nonstructural fill may be 6 
permitted for landscaping and for drainage purposes under and around buildings and for 7 
support of parking slabs, pool decks, patios and walkways. 8 

            (ii)   The fill material must be similar and consistent with the natural soils in the area. 9 

            (iii)   The placement of site-compatible, non-structural fill under or around an 10 
elevated building is limited to two feet. Fill greater than two feet must include an analysis 11 
prepared by a qualified registered design professional demonstrating no harmful diversion of 12 
floodwaters or wave runup and wave reflection that would increase damage to adjacent 13 
elevated buildings and structures. 14 

            (iv)   Nonstructural fill with finished slopes that are steeper than five units horizontal 15 
to one unit vertical shall be permitted only if an analysis prepared by a qualified registered 16 
design professional demonstrates no harmful diversion of floodwaters or wave runup and 17 
wave reflection that would increase damage to adjacent elevated buildings and structures. 18 

            (v)   Fill shall not be used for structural support. This includes not approving 19 
conditional letters or letters of map revision - based on fill (CLOMR-F or LOMR-F).meet 20 
the requirements of § 7.05(G). 21 

      (5)   Additions/improvements. 22 

         (a)   Additions and/or improvements to pre-FIRM structures when the addition and/or 23 
improvements in combination with any interior modifications to the existing structure are: 24 

            (i)   Not a substantial improvement, the addition and/or improvements must be 25 
designed to minimize flood damages and must not be any more nonconforming than the 26 
existing structure; or 27 

            (ii)   A substantial improvement, with modifications/rehabilitations/improvements to 28 
the existing structure or the common wall is structurally modified more than installing a 29 
doorway, both the existing structure and the addition must comply with the standards for 30 
new construction. 31 

         (b)   Additions to pre-FIRM and post-FIRM structures that are a substantial 32 
improvement with no modifications/rehabilitations/improvements to the existing structure 33 
other than a standard door in the common wall, shall require only the addition to comply 34 
with the standards for new construction. 35 

         (c)   Additions and/or improvements to post-FIRM structures when the addition and/or 36 
improvements in combination with any interior modifications to the existing structure are: 37 
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            (i)   Not a substantial improvement, the addition and/or improvements only must 1 
comply with the standards for new construction consistent with the code and requirements 2 
for the original structure; and 3 

            (ii)   A substantial improvement, both the existing structure and the addition and/or 4 
improvements must comply with the standards for new construction. 5 

         (d)   Any combination of repair, reconstruction, rehabilitation, addition or improvement 6 
of a building or structure taking place during a one-year period, the cumulative cost of which 7 
equals or exceeds 50% of the market value of the structure before the improvement or repair 8 
is started must comply with the standards for new construction. For each building or 9 
structure, the one-year period begins on the date of the first improvement or repair of that 10 
building or structure subsequent to the effective date of this articleordinance. Substantial 11 
damage also means flood-related damage sustained by a structure on two separate occasions 12 
during a 10-year period for which the cost of repairs at the time of each such flood event, on 13 
the average, equals or exceeds 25 percent of the market value of the structure before the 14 
damage occurred.  (The repetitive loss portion is OPTIONAL, but will be required for flood 15 
insurance policy holders to be eligible for Increased Cost of Compliance (ICC) benefits for 16 
repetitive losses.)  If the structure has sustained substantial damage, any repairs are 17 
considered substantial improvement regardless of the actual repair work performed. The 18 
requirement does not, however, include either: 19 

            (i)   Any project for improvement of a building required to correct existing health, 20 
sanitary or safety code violations identified by the building official and that are the minimum 21 
necessary to assume safe living conditions; or 22 

            (ii)   Any alteration of a historic structure provided that the alteration will not 23 
preclude the structure’s continued designation as a historic structure. 24 

      (6)   Recreational vehicles. Recreational vehicles shall either: 25 

         (a)   Temporary placement. 26 

            (i)   Be on site for fewer than 180 consecutive days; or 27 

            (ii)   Be fully licensed and ready for highway use. (A recreational vehicle is ready for 28 
highway use if it is on its wheels or jacking system, is attached to the site only by quick 29 
disconnect type utilities, and has no permanently attached additions.) 30 

         (b)   Permanent placement. Recreational vehicles that do not meet the limitations of 31 
temporary placement shall meet all the requirements for new construction. 32 

      (7)   Temporary nonresidential structures.  Prior to the issuance of a floodplain 33 
development permit for a temporary structure, the applicant must submit to the Floodplain 34 
Administrator a plan for the removal of such structure(s) in the event of a hurricane, flash 35 
flood or other type of flood warning notification. The following information shall be 36 
submitted in writing to the Floodplain Administrator for review and written approval: 37 

         (a)   A specified time period for which the temporary use will be permitted. Time 38 
specified should not exceed three months, renewable up to one year; 39 



 

22          (b)   The name, address and phone number of the individual responsible for the 1 
removal of the temporary structure; 2 

         (c)   The time frame prior to the event at which a structure will be removed (i.e., 3 
minimum of 72 hours before landfall of a hurricane or immediately upon flood warning 4 
notification); 5 

         (d)   A copy of the contract or other suitable instrument with the entity responsible for 6 
physical removal of the structure; and 7 

         (e)   Designation, accompanied by documentation, of a location outside the Special 8 
Flood Hazard Areaspecial flood hazard area, to which the temporary structure will be 9 
moved. 10 

      (8)   Accessory structures. 11 

         (a)   Accessory structures shall not be used for human habitation (including working, 12 
sleeping, living, cooking or restroom areas); 13 

         (b)   Accessory structures shall not be temperature-controlled; 14 

         (c)   Accessory structures shall be designed to have low flood damage potential; 15 

         (d)   Accessory structures shall be constructed and placed on the building site so as to 16 
offer the minimum resistance to the flow of flood waters; 17 

         (e)   Accessory structures shall be firmly anchored in accordance with the provisions of 18 
§ 7.05(A)(1); 19 

         (f)   All service facilities such as electrical shall be installed in accordance with the 20 
provisions of § 7.05(A)(4); and 21 

         (g)   Flood openings to facilitate automatic equalization of hydrostatic flood forces 22 
shall be provided below regulatory flood protection elevation in conformance with the 23 
provisions of § 7.05(B)(4)(d). 24 

         (h)   An accessory structure with a footprint less than 150 square feet or that is a 25 
minimal investment of $35,000 or less and satisfies the criteria outlined above is not required 26 
to meet the elevation or floodproofing standards of § 7.05(B)(2). Elevation or floodproofing 27 
certifications are required for all other accessory structures in accordance with § 7.04(B)(3). 28 

      (9)   Tanks. When gas and liquid storage tanks are to be placed within a Special Flood 29 
Hazard Areaspecial flood hazard area, the following criteria shall be met: 30 

         (a)   Underground tanks. Underground tanks in flood hazard areas shall be anchored to 31 
prevent flotation, collapse or lateral movement resulting from hydrodynamic and hydrostatic 32 
loads during conditions of the design flood, including the effects of buoyancy assuming the 33 
tank is empty; 34 

         (b)   Above-ground tanks, elevated. Above-ground tanks in flood hazard areas shall be 35 
elevated to or above the regulatory flood protection elevation on a supporting structure that 36 
is designed to prevent flotation, collapse or lateral movement during conditions of the design 37 
flood. Tank-supporting structures shall meet the foundation requirements of the applicable 38 
flood hazard area; 39 
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         (c)   Above-ground tanks, not elevated. Above-ground tanks that do not meet the 1 
elevation requirements shall be not be permitted in V, VE, A, AE Zones. Tanks may be 2 
permitted in other flood hazard areas provided the tanks are designed, constructed, installed, 3 
and anchored to resist all flood-related and other loads, including the effects of buoyancy, 4 
during conditions of the design flood and without release of contents in the floodwaters or 5 
infiltration by floodwaters into the tanks. Tanks shall be designed, constructed, installed, and 6 
anchored to resist the potential buoyant and other flood forces acting on an empty tank 7 
during design flood conditions. 8 

         (d)   Tank inlets and vents. Tank inlets, fill openings, outlets and vents shall be: 9 

            (i)   At or above the regulatory flood protection elevation or fitted with covers 10 
designed to prevent the inflow of floodwater or outflow of the contents of the tanks during 11 
conditions of the design flood; and 12 

            (ii)   Anchored to prevent lateral movement resulting from hydrodynamic and 13 
hydrostatic loads, including the effects of buoyancy, during conditions of the design flood. 14 

      (10)   Other development. 15 

         (a)   Fences in regulated floodways and NEAs that have the potential to block the 16 
passage of floodwaters, such as stockade fences and wire mesh fences, shall meet the 17 
limitations of § 7.05(F). 18 

         (b)   Retaining walls, sidewalks and driveways in regulated floodways and NEAs. 19 
Retaining walls and sidewalks and driveways that involve the placement of fill in regulated 20 
floodways shall meet the limitations of § 7.05(F). 21 

         (c)   Roads and watercourse crossings in regulated floodways and NEAs. Roads and 22 
watercourse crossings, including roads, bridges, culverts, low-water crossings and similar 23 
means for vehicles or pedestrians to travel from one side of a watercourse to the other side, 24 
that encroach into regulated floodways shall meet the limitations of § 7.05(F). 25 

         (d)   Commercial storage facilities are not considered “limited storage” as noted in this 26 
ordinance, and shall protected to the Regulatory Flood Protection Elevation as required for 27 
commercial structures.   28 

   (C)   Reserved. 29 

   (D)   Standards for floodplains without established base flood elevations.  Within the 30 
special flood hazard areasSpecial Flood Hazard Areas designated as Approximate Zone A 31 
and established in § 7.03(B), where no BFE data has been provided by FEMA, the following 32 
provisions, in addition to the provisions of § 7.05(A), shall apply: 33 

      (1)   No encroachments, including fill, new construction, substantial improvements or 34 
new development shall be permitted within a distance of 20 feet each side from top of bank 35 
or five times the width of the stream, whichever is greater, unless certification with 36 
supporting technical data by a registered professional engineer is provided demonstrating 37 
that such encroachments shall not result in any increase in flood levels during the occurrence 38 
of the base flood discharge. 39 



 

24       (2)   The BFE used in determining the regulatory flood protection elevation shall be 1 
determined based on the following criteria. 2 

         (a)   When BFE data is available from other sources, all new construction and 3 
substantial improvements within such areas shall also comply with all applicable provisions 4 
of this ordinance and shall be elevated or floodproofed in accordance with standards in § 5 
7.05(A) and (B). 6 

         (b)   When floodway or non-encroachment data is available from a federal, state or 7 
other source, all new construction and substantial improvements within floodway and non-8 
encroachment areas shall also comply with the requirements of § 7.05(B) and (F). 9 

         (c)   All subdivision, manufactured home park and other development proposals shall 10 
provide BFE data if development is greater than five acres or has more than 50 11 
lots/manufactured home sites. Such BFE data shall be adopted by reference in accordance 12 
with§ 7.03(B) and utilized in implementing this ordinance. 13 

         (d)   When BFE data is not available from a federal, state or other source as outlined 14 
above, the reference level shall be elevated or floodproofed (nonresidential) to or above the 15 
regulatory flood protection elevation, as defined in Article 11. All other applicable 16 
provisions of § 7.05(B) shall also apply. 17 

   (E)   Standards for riverine floodplains with base flood elevations but without established 18 
floodways or non-encroachment areas.  Along rivers and streams where BFE data is 19 
provided by FEMA or is available from another source but neither floodway nor non-20 
encroachment areas are identified for a Special Flood Hazard Areaspecial flood hazard area 21 
on the FIRM or in the FIS report, the following requirements shall apply to all development 22 
within such areas: 23 

      (1)   Standards of § 7.05(A) and (B); and 24 

      (2)   Until a regulatory floodway or non-encroachment area is designated, no 25 
encroachments, including fill, new construction, substantial improvements, or other 26 
development, shall be permitted unless certification with supporting technical data by a 27 
registered professional engineer is provided demonstrating that the cumulative effect of the 28 
proposed development, when combined with all other existing and anticipated development, 29 
will not increase the water surface elevation of the base flood more than one foot at any 30 
point within the community. 31 

   (F)   Floodways and non-encroachment areas.  Areas designated as floodways or non-32 
encroachment areas are located within the special flood hazard areasSpecial Flood Hazard 33 
Areas established in § 7.03(B). The floodways and non-encroachment areas are extremely 34 
hazardous areas due to the velocity of flood waters that have erosion potential and carry 35 
debris and potential projectiles. The following provisions, in addition to standards outlined 36 
in§ 7.05(A) and (B), shall apply to all development within such areas: 37 

      (1)   No encroachments, including fill, new construction, substantial improvements and 38 
other developments shall be permitted unless: 39 

         (a)   It is demonstrated that the proposed encroachment would not result in any increase 40 
in the flood levels during the occurrence of the base flood discharge, based on hydrologic 41 
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and hydraulic analyses performed in accordance with standard engineering practice and 1 
presented to the Floodplain Administrator prior to issuance of floodplain development 2 
permit; or 3 

         (b)   A conditional letter of map revision (CLOMR) has been approved by FEMA. A 4 
letter of map revision (LOMR) must also be obtained within six months of completion of the 5 
proposed encroachment. 6 

      (2)   If § 7.05(F)(1) is satisfied, all development shall comply with all applicable flood 7 
hazard reduction provisions of this ordinance. 8 

      (3)   Manufactured homes may be permitted provided the following provisions are met: 9 

         (a)   The anchoring and the elevation standards of § 7.05(B)(3); and 10 

         (b)   The encroachment standards of § 7.05(F)(1). 11 

   (G)   Coastal high hazard area (Zones VE and AE).  Coastal high hazard areas are special 12 
flood hazard areasSpecial Flood Hazard Areas established in § 7.03(B), and designated as 13 
Zones VE and AE. These areas have special flood hazards associated with high velocity 14 
waters from storm surges or seismic activity and, therefore, all new construction and 15 
substantial improvements shall meet the following provisions, in addition to the provisions 16 
of § 7.05(A) and (B): 17 

      (1)   All new construction and substantial improvements shall: 18 

         (a)   Be located landward of the reach of mean high tide; 19 

         (b)   Comply with all applicable CAMA setback requirements. 20 

      (2)   All new construction and substantial improvements shall be elevated so that the 21 
bottom of the lowest horizontal structural member of the lowest floor (excluding pilings or 22 
columns) is no lower than the regulatory flood protection elevation. Floodproofing shall not 23 
be utilized on any structures in coastal high hazard areas to satisfy the regulatory flood 24 
protection elevation requirements. 25 

      (3)   All new construction and substantial improvements shall have the space below the 26 
bottom of the lowest horizontal structural member of the lowest floor free of obstruction or 27 
constructed with breakaway walls, open wood latticework or insect screening, provided they 28 
are not part of the structural support of the building and are designed so as to breakaway, 29 
under abnormally high tides or wave action without causing damage to the elevated portion 30 
of the building or supporting foundation system or otherwise jeopardizing the structural 31 
integrity of the building. The following design specifications shall be met:so as not to 32 
impede the flow of flood waters, with the following exceptions: 33 

         (a)   Material shall consist of open wood or plastic lattice having at least 40 percent of 34 
its area open, or Open wood or plastic latticework or insect screening may be permitted 35 
below the lowest floor for aesthetic purposes only and must be designed to wash away in the 36 
event of wave impact and in accordance with the provisions of § 7.05(B)(4)(e)(i). Design 37 
plans shall be submitted in accordance with the provisions of § 7.04(B)(1)(d)(iii)2); or 38 



 

26          (b)    Insect screening; orBreakaway walls may be permitted provided they meet the 1 
criteria set forth in § 7.05(B)(4)(a),(b),(c) and (e)(ii). Design plans shall be submitted in 2 
accordance with the provisions of § 7.04(B)(1)(d)(iii)1). 3 

 (c)   Breakaway walls shall meet the following design specifications: 4 

(1) Breakaway walls shall have flood openings that allow for the automatic 5 
entry and exit of floodwaters to minimize damage caused by hydrostatic loads, 6 
per § 7.05 (B)(4)(d) (i-vi); and 7 

(2) Design safe loading resistance shall be not less than 10 nor more than 20 8 
pounds per square foot; or 9 

(3) Breakaway walls that exceed a design safe loading resistance of 20 10 
pounds per square foot (either by design or when so required by State or local 11 
codes) shall be certified by a registered professional engineer or architect that 12 
the breakaway wall will collapse from a water load less than that which would 13 
occur during the base flood event, and the elevated portion of the building and 14 
supporting foundation system shall not be subject to collapse, displacement, or 15 
other structural damage due to the effects of wind and water loads acting 16 
simultaneously on all building components (structural and non-structural).  The 17 
water loading values used shall be those associated with the base flood.  The 18 
wind loading values used shall be those required by the North Carolina State 19 
Building Code. 20 

      (4)   All new construction and substantial improvements shall be securely anchored to 21 
pile or column foundations. All pilings and columns and the structure attached thereto shall 22 
be anchored to resist flotation, collapse and lateral movement due to the effect of wind and 23 
water loads acting simultaneously on all building components. 24 

         (a)   Water loading values used shall be those associated with the base flood. 25 

         (b)   Wind loading values used shall be those required by the current edition of the 26 
State Building Code. 27 

      (5)   For concrete pads, including patios, decks, parking pads, walkways, driveways, pool 28 
decks and the likeetc., the following is required: 29 

         (a)   Pad thickness shall not exceed four inches; and 30 

         (b)   Shall be structurally independent of the primary structural foundation system of 31 
the structure and shall not adversely affect structures through redirection of floodwaters or 32 
debris; and 33 

         (c)   Shall be constructed to breakaway cleanly during design flood conditions, shall be 34 
frangible and shall not produce debris capable of causing damage to any structure. (The 35 
installation of concrete in small segments (approximately 4' x 4') that will easily break up 36 
during the base flood event, or score concrete in 4' x 4' maximum segments is acceptable to 37 
meet this standard); orand 38 

         (d)   Reinforced, including welded wire fabric, shall not be used in order to minimize 39 
the potential for concreted pads being a source of debris; andor 40 



 

27 
 

         (e)   If reinforced, provide Provide a design professional’s certification stating the 1 
design and method of construction to be used meet the applicable criteria of this section. 2 

      (6)   For swimming pools and spas, the following is required: 3 

         (a)   Be designed to withstand all flood-related loads and load combinations; and. 4 

         (b)   Be elevated so that the lowest horizontal structural member is elevated above the 5 
RFPE;  or 6 

         (c)   Be designed and constructed to break away during design flood conditions without 7 
producing debris capable of causing damage to any structure; or 8 

         (d)   Be sited to remain in the ground during design flood conditions without 9 
obstructing flow that results in damage to any structure; and. 10 

         (e)   Registered design professionals must certify to local officials that a pool or spa 11 
beneath or near a VE Zone building will not be subject to flotation or displacement that will 12 
damage building foundations or elevated portions of the building or any nearby buildings 13 
during a coastal flood; and. 14 

         (f)   Pool equipment shall be located above the RFPE whenever practicable. Pool 15 
equipment shall not be located beneath an elevated structure. 16 

      (7)   All elevators, vertical platform lifts, chair lifts and the like, the following is 17 
required: 18 

         (a)   Elevator enclosures must be designed to resist hydrodynamic and hydrostatic 19 
forces as well as erosion, scour and waves;. 20 

         (b)   Utility equipment in coastal high hazard areas (VE and AE Zones) must not be 21 
mounted on, pass through or be located along breakaway walls;. 22 

         (c)   The cab, machine/equipment room, hydraulic pump, hydraulic reservoir, counter 23 
weight and roller guides, hoist cable, limit switches, electric hoist motor, electrical junction 24 
box, circuit panel, and electrical control panel are all required to be above RFPE. When this 25 
equipment cannot be located above the RFPE, it must be constructed using flood damage-26 
resistant components;. 27 

         (d)   Elevator shafts/enclosures that extend below the RFPE shall be constructed of reinforced 28 
masonry block or reinforced concrete walls. Drainage must be provided for the elevator pit.If an 29 
elevator is designed to provide access to areas below the BFE, a float switch system that will 30 
activate during a flood and send the elevator cab to a floor above the RFPE is recommended; 31 
and 32 

         (e)   Flood damage-resistant materials can also be used inside and outside the elevator cab to 33 
reduce flood damage. Use only stainless  steel doors and door frames below the BFE. Grouting in of 34 
door frames and sills is recommended.The elevator installer shall provide certification that the 35 
elevator has been installed to meet safety guidelines as set forth in ASME A17.1, Part 5 36 
Section 5.3 Elevator Code, as amended and Article 620 of the National Electrical Code, as 37 
amended by North Carolina. 38 



 

28          (f)   If an elevator is designed to provide access to areas below the BFE, it shall be 1 
equipped with a float switch system that will activate during a flood and send the elevator 2 
cab to a floor above the RFPE. 3 

      (8)   Accessory structures, regardless of size or cost, shall not be permitted below 4 
elevated structures. 5 

      (89)   A registered professional engineer or architect shall certify that the design, 6 
specifications and plans for construction are in compliance with the provisions of §§ 7.04(B) 7 
and 7.05(G)(3) and (4), on the current version of the North Carolina V-Zone Certification 8 
form or equivalent local version. In addition, prior to the certificate of 9 
compliance/occupancy issuance, a registered professional engineer or architect shall certify 10 
the finished construction is compliant with the design, specifications and plans for VE Zone 11 
construction.the Planning Director may require that a registered professional engineer or 12 
architect certify the finished construction is compliant with the design, specifications and 13 
plans for VE Zone construction. 14 

      (910)   Fill/grading: 15 

         (a)   Minor grading and the placement of minor quantities of nonstructural fill may be 16 
permitted for landscaping and for drainage purposes under and around buildings and for 17 
support of parking slabs, pool decks, patios and walkways. 18 

         (b)   The fill material must be similar and consistent with the natural soils in the area. 19 

         (c)   The placement of site-compatible, non-structural fill under or around an elevated 20 
building is limited to two feet. Fill greater than two feet must include an analysis prepared by 21 
a qualified registered design professional demonstrating no harmful diversion of floodwaters 22 
or wave runup and wave reflection that would increase damage to adjacent elevated 23 
buildings and structures. 24 

         (d)   Nonstructural fill with finished slopes that are steeper than five units horizontal to 25 
one unit vertical shall be permitted only if an analysis prepared by a qualified registered 26 
design professional demonstrates no harmful diversion of floodwaters or wave runup and 27 
wave reflection that would increase damage to adjacent elevated buildings and structures. 28 

         (e)   Fill for structural support is prohibited in the SFHA which should be consistent 29 
with § 7.05(A)(17). 30 

      (1011)   There shall be no alteration of sand dunes or mangrove stands which would 31 
increase potential flood damage. 32 

      (1112)   No manufactured homes shall be permitted except in an existing manufactured 33 
home park or subdivision. A replacement manufactured home may be placed on a lot in an 34 
existing manufactured home park or subdivision provided the anchoring and elevation 35 
standards of this section have been satisfied. 36 

      (1213)   Recreational vehicles may be permitted in coastal high hazard areas provided 37 
that they meet the recreational vehicle criteria of § 7.05(B)(6)(a). 38 

      (1314)   A deck that is structurally attached to a building or structure shall have the 39 
bottom of the lowest horizontal structural member at or above the regulatory flood protection 40 
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elevation and any supporting members that extend below the regulatory flood protection 1 
elevation shall comply with the foundation requirements that apply to the building or 2 
structure, which shall be designed to accommodate any increased loads resulting from the 3 
attached deck. The increased loads must be considered in the design of the primary structure 4 
and included in the V-Zone Certification required under § 7.04(B)(3)(f). 5 

      (1415)   A deck or patio that is located below the regulatory flood protection elevation 6 
shall be structurally independent from buildings or structures and their foundation systems, 7 
and shall be designed and constructed either to remain intact and in place during design 8 
flood conditions or to break apart into small pieces to minimize debris during flooding that is 9 
capable of causing structural damage to the building or structure or to adjacent buildings and 10 
structures. 11 

      (1516)   In coastal high hazard areas, development activities other than buildings and 12 
structures shall be permitted only if also authorized by the appropriate state or local 13 
authority; if located outside the footprint of, and not structurally attached to, buildings and 14 
structures; and if analyses prepared by qualified registered design professionals demonstrate 15 
no harmful diversion of floodwaters or wave runup and wave reflection that would increase 16 
damage to adjacent buildings and structures. Such other development activities include but 17 
are not limited to: 18 

         (a)   Bulkheads, seawalls, retaining walls, revetments and similar erosion control 19 
structures; and 20 

         (b)   Solid fences and privacy walls, and fences prone to trapping debris, unless 21 
designed and constructed to fail under flood conditions less than the design flood or 22 
otherwise function to avoid obstruction of floodwaters. 23 

         (c)   Docks, piers, and similar structures. 24 

 25 

   (H)   Standards for Coastal A Zones (Zone CAZ) LIMWA.  Structures in CAZs shall be 26 
designed and constructed to meet V Zone requirements, including requirements for 27 
breakaway walls. However, the NFIP regulations also require flood openings in walls 28 
surrounding enclosures below elevated buildings in CAZs (see Technical Bulletin 1, 29 
openings in foundation walls and walls of enclosures). Breakaway walls used in CAZs must 30 
have flood openings that allow for the automatic entry and exit of floodwaters to minimize 31 
damage caused by hydrostatic loads. Openings also function during smaller storms or if 32 
anticipated wave loading does not occur with the base flood. 33 

      (1)   All new construction and substantial improvements shall be elevated so that the 34 
bottom of the lowest horizontal structural member of the lowest floor (excluding pilings or 35 
columns) is no lower than the regulatory flood protection elevation. Floodproofing shall not 36 
be utilized on any structures in Coastal A Zones to satisfy the regulatory flood protection 37 
elevation requirements. 38 

      (2)   All new construction and substantial improvements shall have the space below the 39 
lowest horizontal structural member free of obstruction or constructed with breakaway walls, 40 
open wood latticework or insect screening, provided they are not part of the structural 41 
support of the building and are designed so as to breakaway, under abnormally high tides or 42 



 

30 wave action without causing damage to the elevated portion of the building or supporting 1 
foundation system or otherwise jeopardizing the structural integrity of the building. The 2 
following design specifications shall be met:so as not to impede the flow of flood waters, 3 
with the following exceptions: 4 

         (a)   Material shall consist of open wood or plastic lattice having at least 40 percent of 5 
its area open, or Open wood latticework or insect screening may be permitted below the 6 
lowest floor for aesthetic purposes only and must be designed to wash away in the event of 7 
wave impact and in accordance with the provisions of § 7.05(B)(4)(e)(i). Design plans shall 8 
be submitted in accordance with the provisions of § 7.04(B)(l)(d)(iii)2); or 9 

         (b)   Insect screening; orBreakaway walls may be permitted provided they meet the 10 
criteria set forth in § 7.05(B)(4)(e)(ii). Design plans shall be submitted in accordance with 11 
the provisions of § 7.04(B)(l)(d)(iii)1). 12 

 (c)   Breakaway walls shall meet the following design specifications: 13 

(1)   Breakaway walls shall have flood openings to automatically equalize 14 
hydrostatic flood forces on walls by allowing for the entry and exit of floodwaters.  To meet 15 
this requirement, the openings must either be certified by a professional engineer or architect 16 
or meet or exceed the design criteria in Article 5, Section B(4)(d); and 17 

(2)   Design safe loading resistance shall be not less than 10 nor more than 20 18 
pounds per square foot; or 19 

(3)   Breakaway walls that exceed a design safe loading resistance of 20 pounds 20 
per square foot (either by design or when so required by State or local codes) shall be 21 
certified by a registered professional engineer or architect that the breakaway wall will 22 
collapse from a water load less than that which would occur during the base flood event, and 23 
the elevated portion of the building and supporting foundation system shall not be subject to 24 
collapse, displacement, or other structural damage due to the effects of wind and water loads 25 
acting simultaneously on all building components (structural and non-structural).  The water 26 
loading values used shall be those associated with the base flood.  The wind loading values 27 
used shall be those required by the North Carolina State Building Code. 28 

      (3)   All new construction and substantial improvements shall include, in Zones CAZ, 29 
flood openings to automatically equalize hydrostatic flood forces on walls by allowing for 30 
the entry and exit of floodwaters. To meet this requirement, the openings must either be 31 
certified by a professional engineer or architect or meet or exceed the design criteria in § 32 
7.05(B)(4)(d). 33 

      (43)   Concrete pads, including patios, decks, parking pads, walkways, driveways and the 34 
like must meet the provisions of § 7.05(G)(5). 35 

      (54)   All new construction and substantial improvements shall meet the provisions of § 36 
7.05(G)(3). 37 

      (65)   A registered professional engineer or architect shall certify that the design, 38 
specifications and plans for construction are in compliance with the provisions of §§ 7.04(B) 39 
and 7.05(G)(3) and (4), on the current version of the North Carolina V-Zone certification 40 
form or a locally developed V-Zone certification form. 41 
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      (76)   Recreational vehicles may be permitted in Coastal A Zones provided that they 1 
meet the recreational vehicle criteria of § 7.05(B)(6)(a). 2 

      (87)   Fill/grading must meet the provisions of § 7.05(G)(11). 3 

      (98)   Fill for structural support is prohibited in the SFHA which should be consistent 4 
with § 7.05(A)(17). 5 

      (109)   Decks and patios must meet the provisions of § 7.05(G)(15) and (16). 6 

      (1110)   In coastal high hazard areas, development activities other than buildings and 7 
structures must meet the provisions of § 7.05(G)(17). 8 

   (I)    Standards for areas of shallow flooding (Zone AO).  Located within the special flood 9 
hazard areas established in § 7.03(B), are areas designated as shallow flooding areas. These 10 
areas have special flood hazards associated with base flood depths of one to three feet where 11 
a clearly defined channel does not exist and where the path of flooding is unpredictable and 12 
indeterminate. In addition to § 7.05(A) and (B), all new construction and substantial 13 
improvements shall meet the following requirements: 14 

      (1)   The reference level shall be elevated at least as high as the depth number specified 15 
on the flood insurance rate map (FIRM), in feet, plus a freeboard of two feet, above the 16 
highest adjacent grade; or at least two feet above the highest adjacent grade if no depth 17 
number is specified. 18 

      (2)   Non-residential structures may, in lieu of elevation, be floodproofed to the same 19 
level as required in § 7.05(I)(l) so that the structure, together with attendant utility and 20 
sanitary facilities, below that level shall be watertight with walls substantially impermeable 21 
to the passage of water and with structural components having the capability of resisting 22 
hydrostatic and hydrodynamic loads and effects of buoyancy. Certification is required in 23 
accordance with §§ 7.04(B)(3) and 7.05(B)(2). 24 

      (3)   Adequate drainage paths shall be provided around structures on slopes, to guide 25 
floodwaters around and away from proposed structures. 26 

(Ord. passed 11-2-2011; Ord. passed 11-3-2016) 27 

§ 7.06  LEGAL STATUS PROVISIONS. 28 
   (A)   Effect on rights and liabilities under the existing flood damage prevention ordinance. 29 

      (1)   This ordinance in part comes forward by re-enactment of some of the provisions of 30 
the flood damage prevention ordinance enacted May 2, 1990, as amended, and it is not the 31 
intention to repeal but rather to re-enact and continue to enforce without interruption of such 32 
existing provisions, so that all rights and liabilities that have accrued there under are reserved 33 
and may be enforced. The enactment of this ordinance shall not affect any action, suit or 34 
proceeding instituted or pending. All provisions of the flood damage prevention ordinance of 35 
the town enacted on May 2, 1990, as amended, which are not reenacted herein are repealed. 36 

      (2)   The date the initial flood damage prevention ordinance for the county is July 2, 37 
1987. 38 



 

32    (B)   Effect upon outstanding floodplain development permits.  Nothing herein contained 1 
shall require any change in the plans, construction, size or designated use of any 2 
development or any part thereof for which a floodplain development permit has been granted 3 
by the Floodplain Administrator or his or her authorized agents before the time of passage of 4 
this ordinance; provided, however, that when construction is not begun under such 5 
outstanding permit within a period of six months subsequent to the date of issuance of the 6 
outstanding permit, construction or use shall be in conformity with the provisions of this 7 
ordinance. 8 

   (C)   Severability. If any section, clause, sentence, or phrase of the Ordinance is held to be 9 
invalid or unconstitutional by any court of competent jurisdiction, then said holding shall in 10 
no way effect the validity of the remaining portions of this Ordinance. 11 

   (CD)   Effective date.  This articleordinance shall become effective December 1, 2016June 12 
19, 2020. 13 

(Ord. passed 11-2-2011; Ord. passed 11-3-2016) 14 

   (E)   Adoption Certification.   15 

I hereby certify that this is a true and correct copy of the Flood Damage Prevention Ordinance as 16 
adopted by the Town of North Topsail Beach, North Carolina, on the __ day of _____, 2020. 17 

WITNESS my hand and the official seal of insert Name, Title, this the __ day of _____, 2020. 18 

________________________________ 19 

(signature)   20 



 

33 
 

North Topsail Beach, NC Unified Development Ordinance 1 

§ 11.02  DEFINITIONS. 2 

   Unless specifically defined below, words or phrases used in this development ordinance shall be 3 
interpreted so as to give them the meaning they have in common usage and to give this ordinance its 4 
most reasonable application. 5 

   ABANDONMENT.  A property, use or structure that has been physically and objectively 6 
discontinued, ceased, relinquished, vacated or not maintained for a consecutive period of 180 days or 7 
more days and regardless of any condition or circumstance beyond the control of such parties that 8 
prevent a continuation of the use or occupancy of the structure or property. 9 

   ABUTTING.  See ADJACENT, ADJOINING LOT OR LAND. 10 

   ACCESS.  A way of approaching or entering a property, access also includes ingress, the right to 11 
enter, and egress, and the right to leave. 12 

   ACCESSORY DWELLING UNIT.  A residential dwelling unit, located on the same lot as a single-13 
family dwelling unit, either within the same building as the single-family dwelling unit or in a detached 14 
building. Secondary dwelling units shall be developed in accordance with the standards set forth in this 15 
ordinance and only in those zoning districts where the use is listed as a special use. 16 

   ACCESSORY STRUCTURE (APPURTENANT STRUCTURE).  A structure that is located on the 17 
same parcel of property as the principal structure and the use of which is incidental to the use of the 18 
principal structure. Garages, carports and storage sheds are common ACCESSORY STRUCTURES. 19 
Poles, barns, hay sheds and the like qualify as accessory structures on farms, and may or may not be 20 
located on the same parcel as the farm dwelling or shop building. 21 

   ACCESSORY USE.  A use on the same lot or in the same building with the principal use of the lot or 22 
building, the nature and extent of which is clearly incidental or subordinate to that of the principal use. 23 

   ACCRETED LAND.  ACCRETION is defined as the natural addition of land by the slow action of 24 
wind or water. Heavy rain, river or ocean action would have this effect by either washing up sand or soil 25 
or by a permanent retreat of the high water mark. In general, ACCRETED LAND will be considered to 26 
maintain the same zoning designation as the adjacent land. In any case, the landowner would have the 27 
right to attempt to have the accreted land rezoned, following the usual rezoning process. 28 

   ADDITION (TO AN EXISTING BUILDING).  An extension or increase in the floor area or height of 29 
a building or structure. 30 

   ADJACENT, ADJOINING LOT OR LAND. A lot or parcel of land that shares all or part of a 31 
common lot line or boundary with another lot or parcel of land or that is directly across a public street or 32 
right-of-way. 33 

   ADULT BUSINESS AND RELATED DEFINITIONS.  See definitions in North Topsail Beach 34 
Town Code Chapter 4, Art. III, Adult and Sexually Oriented Businesses. 35 

   ADULT DAY CARE CENTER.  See DAY CARE CENTER. 36 

   ALLEY.  A public or private right-of-way primarily designed to serve as secondary access to the side 37 
or rear of those properties whose principal frontage is on a street and is not intended for general traffic. 38 

   ALTERATION.  Any change or expansion in the size, configuration or location of a structure; or any 39 
change or expansion in the use of a structure or lot, from a previously approved or legally existing size, 40 
configuration, location or use. 41 
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   ALTERATION OF A WATERCOURSE.  A dam, impoundment, channel relocation, change in 1 
channel alignment, channelization, or change in cross-sectional area of the channel or the channel 2 
capacity, or any other form of modification which may alter, impede, retard or change the direction 3 
and/or velocity of the riverine flow of water during conditions of the base flood. 4 

   ALTERNATIVE ANTENNA SUPPORT STRUCTURES (AASS).  Structures which are functionally 5 
and legally capable of supporting wireless communication antennae, including, but not limited to, 6 
buildings, water towers and utility poles as an ancillary use of the primary structure. 7 

   AMENDMENT.  Any change by the Board of Aldermen to the unified development ordinance such as 8 
text amendments or changes to the official zoning map. 9 

   AMERICAN MOBILE TELECOMMUNICATIONS ASSOCIATION (AMTA).  A Washington, 10 
D.C. based industry trade group which serves to support its specialized mobile radio (SMR) operator 11 
members through lobbying and networking efforts. 12 

   ANTENNA.  Any apparatus or group of apparatus, designed for the transmitting and/or receiving of 13 
electromagnetic waves that includes, but is not limited to: telephonic, radio or television 14 
communications. ANTENNAS include omni-directional (whip) antennas, sectorized (panel) antennas, 15 
microwave dish antennas, multi or single bay (FM and amp; TV), or parabolic (dish) antennas, but do 16 
not include satellite earth stations. 17 

   ANTENNA, DISH.  A parabolic, spherical or elliptical antenna intended to receive wireless 18 
communications. 19 

   ANTENNA, FLUSH MOUNTED.  An antenna that is attached flush to an antenna-supporting 20 
structure, without the use of sidearms or other extension devices. 21 

   ANTENNA, PANEL.  A directional antenna designed to transmit and/or receive signals in a 22 
directional pattern that is less than 360 degrees and is not flush-mounted or dish antenna. 23 

   ANTENNA, SURFACE MOUNTED.  An antenna that is attached flush to the surface or facade of a 24 
building or structure other than an antenna-supporting structure. 25 

   ANTENNA, WHIP.  A cylindrical, omni directional antenna designed to transmit and/or receive 26 
signals in a 360-degree pattern. 27 

   APPEAL.  A request for a review of the Zoning or Floodplain Administrator’s interpretation of any 28 
provision of this ordinance. 29 

   APPROVAL AUTHORITY.  The Board of Aldermen, Board of Adjustment, Planning Board, 30 
Planning Director or official designated by this development ordinance or by the town as being 31 
authorized to grant the specific zoning or land use permit or approval that constitutes a site-specific 32 
development plan. 33 

   ARCHITECTURAL FEATURE.  A prominent or significant part or element of a building, structure 34 
or site. 35 

AREA OF ENVIRONMENTAL CONCERN (AEC).  The foundation of the CRC’s permitting program 36 
for coastal development. An AEC is an area of natural importance: The CRC classifies areas as AECs to 37 
protect them from uncontrolled development, which may cause irreversible damage to property, public 38 
health or the environment. The CRC has established four categories of AECs: 39 

      •   The estuarine and ocean system; 40 

      •   The ocean hazard system; 41 

      •   Public water supplies; and 42 
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      •   Natural and cultural resource areas. 1 

AREA OF SHALLOW FLOODING.  A designated Zone AO or AH on a community’s flood insurance 2 
rate map (FIRM) with base flood depths determined to be from one to three feet. These areas are located 3 
where a clearly defined channel does not exist, where the path of flooding is unpredictable and 4 
indeterminate, and where velocity flow may be evident. 5 

   AREA OF SPECIAL FLOOD HAZARD.  See SPECIAL FLOOD HAZARD AREA (SFHA). 6 

   AS-BUILT PLANS.  Plans showing location of all existing and constructed features, certifying that a 7 
project was built in accordance with the permit. 8 

   ATTIC.  The unfinished space between the ceiling joists of the top story and the roof rafters. 9 

   BALCONY, EXTERIOR.  An exterior floor projecting from and supported by a structure without 10 
additional independent supports. 11 

   BANNER.  A sign intended to be hung either with or without a frame, possessing characters, letters, 12 
illustrations or ornamentation’s applied to plastic or fabric of any kind excluding flags. 13 

   BASE FLOOD.  The flood having a 1% chance of being equaled or exceeded in any given year. 14 

   BASE FLOOD ELEVATION (BFE).  A determination of the water surface elevations of the base 15 
flood as published in the flood insurance study. When the BFE has not been provided in a “Special 16 
Flood Hazard Areaspecial flood hazard area”, it may be obtained from engineering studies available 17 
from a federal, state or other source using FEMA-approved engineering methodologies. This elevation, 18 
when combined with the two-foot “freeboardFreeboard”, establishes the “regulatory flood protection 19 
elevationRegulatory Flood Protection Elevation”. 20 

   BASEMENT.  Any area of the building having its floor subgrade (below ground level) on all sides. 21 

   BED AND BREAKFAST.  A building other than a hotel or motel where, a resident family, for 22 
compensation, provides temporary lodging and meals. 23 

   BILLBOARD.  A sign that identifies, advertises and/or directs the public to a business, merchandise, 24 
service, entertainment or product that is located at a place other than the property on which such sign is 25 
located. See also SIGN, OFF-PREMISES. 26 

   BLOCK.  A tract of land or a lot or group of lots bounded bystreets, public parks, golf courses, 27 
railroad rights-of-way, watercourses, lakes, unsubdivided land or a boundary line or lines of the Town or 28 
any combination of the above. 29 

   BLOCK FRONTAGE.  The portion of a block which abuts a single street. 30 

   BOARD OF ADJUSTMENT.  A local body, created by ordinance, whose responsibility is to hear 31 
appeals from decisions of the Zoning Administrator and to consider requests for variances from the 32 
terms of the unified development ordinance. 33 

   BOARD OF ALDERMEN.  The governing body of the Town of North Topsail Beach. 34 

   BOAT LAUNCH/RAMP.  Facility to launch and retrieve recreational boats from a trailer. 35 

   BREAKAWAY WALL.  A wall that is not part of the structural support of the building and is intended 36 
through its design and construction to collapse under specific lateral loading forces without causing 37 
damage to the elevated portion of the building or the supporting foundation system. 38 

   BUFFER.  A fence, wall, hedge or other planted area or device used to enclose, screen or separate one 39 
use or lot from another. 40 

   BUILDING.  See STRUCTURE. 41 
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   BUILDING, EXISTING.  A building erected prior to the adoption of this code, or one for which a 1 
legal building permit has been issued. 2 

   BUILDING, HEIGHT OF.  The vertical distance of the highest point of the roof or any rooftop deck, 3 
fence, railing, widow’s walk or other rooftop structure as measured from the top of the lowest slab and if 4 
no slab measured from lowest adjacent grade as specified on the elevation certificate. 5 

   BUILDING PERMIT.  A permit obtained from the town for the construction, repair, alteration or 6 
addition to a structure, which sets the inspection schedule and construction techniques for a particular 7 
project and specified use in accordance with this ordinance and adopted building ordinances and other 8 
prevailing standards for construction, and includes the town’s necessary zoning approval. 9 

   BUILDING, PRINCIPAL (MAIN).  A building in which is conducted the principal use of the plot on 10 
which it is situated. 11 

   BUILDING LINE/SETBACK.  The line established by this ordinance, beyond which a building shall 12 
not extend, except as specifically provided. 13 

   BULKHEAD.  A vertical wall structure designed to retain shoreline material and prevent erosion due 14 
to wave activity. 15 

   CALIPER.  The size of tree’s trunk diameter as measured 36 inches above the ground. 16 

   CAMA.  North Carolina’s Coastal Area Management Act. This act, along with the Dredge and Fill 17 
Law and the federal Coastal Zone Management Act, is managed through North Carolina Department of 18 
Environment and Natural Resources’ (NCDENR’s) Division of Coastal Management (DCM). 19 

   CAMOUFLAGED TOWER. A tower which is designed to blend into the surrounding environment, 20 
such as a tower designed to resemble a tree or, if erected on an existing structure, an integral part of the 21 
building. 22 

   CAMPER.  A structure manufactured of metal, wood, canvas, plastic or other materials, or any 23 
combination thereof, mounted on wheels and designed for travel, recreation or vacation use. 24 
A CAMPER is not designed or intended to be used as a permanent dwelling. CAMPERS include the 25 
following: 26 

      (a)   TRAVEL TRAILER.  A vehicular, portable structure built on chassis, designed to be towed by 27 
a self-propelled vehicle for use for travel, recreation or vacation purposes. A travel trailer is not designed 28 
or meant to be used as a permanent dwelling. 29 

      (b)   RECREATIONAL VEHICLE.  A self-propelled vehicle or portable structure mounted on such 30 
a vehicle designed as temporary dwelling for travel, recreation and vacation. 31 

      (c)   TENT.  A portable shelter of canvas, plastic or skins stretched over a supporting framework of 32 
poles with skins stretched over a supporting framework of poles with ropes and pegs. 33 

   CAMPER SPACE.  A plot of land within a campground designed for the accommodation of one 34 
camper. 35 

   CAMPGROUND.  Any lot upon which multiple campers or tent spaces are provided for temporary 36 
occupancy according to requirements as set forth in this ordinance. A CAMPGROUND shall also be 37 
known as a RECREATIONAL VEHICLE PARK or TRAVEL TRAILER PARK. 38 

   CARPORT.  A covered parking area opened on at least two sides. 39 

   CELLULAR TELECOMMUNICATIONS INDUSTRY ASSOCIATION (CTIA).  A family of 40 
representative companies that support the cellular, PCS and enhanced SMR carriers industry through 41 
lobbying, research and policy efforts. 42 
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   CERTIFICATE OF OCCUPANCY.  A document issued by the Building Inspector allowing the 1 
occupancy or use of a building and certifying that the structure or use has been constructed or will be 2 
used in compliance with this ordinance and all other applicable regulations. 3 

   CERTIFICATE OF ZONING COMPLIANCE.  Official certification that a premises conforms to 4 
provisions of the unified development ordinance (and building code) and may be used or occupied, 5 
subject to issuance of a certificate of occupancy by the Building Inspector. Such a certificate is granted 6 
for new construction or for alterations or additions to existing structures or a change in use. Unless such 7 
a certificate is issued, a structure cannot be occupied. 8 

   CHANGE OF USE.  See USE, CHANGE OF. 9 

   CHEMICAL STORAGE FACILITY.  A building, portion of a building, or exterior area adjacent to a 10 
building used for the storage of any chemical or chemically reactive products. 11 

   CHILD CARE HOME.  A home occupation providing for day care of no more than seven children 12 
See also HOME OCCUPATION and DAY CARE FACILITY. 13 

   CITATION.  A notice by a governmental authority indicating a violation or possible violation of this 14 
ordinance or other applicable government regulations applicable to the property. 15 

   CLEARING.  The removal of trees and brush from the land, but shall not include the ordinary mowing 16 
of grass. 17 

   CLUB OR LODGE (PRIVATE NONPROFIT, CIVIC OR FRATERNAL).  Buildings and facilities, 18 
owned or operated by a corporation, association, person or persons, for a social, educational or 19 
recreational purpose, to which membership is required for participation. 20 

   COASTAL AREA MANAGEMENT ACT (CAMA).  North Carolina’s Coastal Area Management Act, 21 
along with the Dredge and Fill Law and the Federal Coastal Zone Management Act, is managed through 22 
North Carolina Department of Environment and Natural Resources’ (NCDENR’s) North Carolina 23 
Department of Environmental Quality (NCDEQ) Division of Coastal Management (DCM). 24 

   COASTAL A ZONE (CAZ).  An area within a Special Flood Hazard Areaspecial flood hazard area, 25 
landward of a V zone or landward of an open coast without mapped V zones; in a Coastal A Zone, the 26 
principal source of flooding must be astronomical tides, storm surges, seiches or tsunamis, not riverine 27 
flooding. During the base flood conditions, the potential for wave heights shall be greater than or equal 28 
to one and one-half feet. COASTAL A ZONES are not normally designated on FIRMs (see LIMIT OF 29 
MODERATE WAVE ACTION (LiMWA)). 30 

   COASTAL BARRIER RESOURCES SYSTEM (CBRS).  Consists of undeveloped portions of coastal 31 
and adjoining areas established by the Coastal Barrier Resources Act (CoBRA) of 1982, the Coastal 32 
Barrier Improvement Act (CBIA) of 1990, and subsequent revisions, and includes areas owned by 33 
federal or state governments or private conservation organizations identified as otherwise protected 34 
areas (OPA). 35 

   COASTAL HIGH HAZARD AREA.  A Special Flood Hazard Areaspecial flood hazard area 36 
extending from offshore to the inland limit of a primary frontal dune along an open coast and any other 37 
area subject to high velocity wave action from storms or seismic sources. The area is designated on a 38 
FIRM or other adopted flood map as determined in § 7.03(B), as zones VE and AE. 39 

   CO-LOCATION.  The siting of two or more wireless telecommunication antennae on the same 40 
wireless telecommunication support structure. 41 

   COMMERCIAL USE.  Any use permitted by this ordinance in one or more of the B-1 or B-2 zoning 42 
district, or as otherwise permitted by this ordinance. Unless otherwise indicated, the meaning and use of 43 
the term “commercial” or “business” are similar and the terms are interchangeable. 44 
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   COMMUNITY BOATING FACILITY.  A private, nonprofit boating facility including a dock, pier 1 
and/or launching ramp on property having water frontage, the use of which is intended to serve more 2 
than one residential lot. The right to use such facility must be conferred by an easement appurtenant to 3 
the residential lot it is intended to serve. No commercial activities of any kind shall be allowed within 4 
the confines of the facility. The facility shall be limited to one slip per one residential dwelling unit, not 5 
to exceed ten slips. 6 

   CONDOMINIUM.  Ownership of single units in a multi-unit structure with common areas and 7 
facilities in accordance with G.S. § 47A. 8 

   CONDOMINIUM HOTEL or CONDOTEL.  See HOTELMINIUM. 9 

   CONTIGUOUS.  Abutting directly or immediately adjacent to a boundary or separated only by a 10 
street or public utility right-of-way. 11 

   CONVALESCENT HOME (NURSING HOME).  An institution, which is advertised, announced or 12 
maintained for the express or implied purpose of providing nursing or convalescent care for persons 13 
unrelated to the licensee. A CONVALESCENT HOME is a home for chronic or nursing patients who, 14 
on admission, are not as a rule acutely ill or who do not usually require special facilities, such as an 15 
operating room, X-ray facilities, laboratory facilities and obstetrical facilities. 16 

   CONVENIENCE STORE.  A small store or shop used as a convenient supplement to main shopping 17 
that stocks a range of everyday items such as groceries, toiletries, alcoholic and soft drinks. 18 

   CROSSOVER (DUNE).  Wooden walkway and steps providing access to the beach, which protect 19 
dunes by eliminating foot traffic. 20 

   CUL-DE-SAC.  See STREET, CUL-DE-SAC. 21 

   DAY CARE CENTER.  A day care facility as defined in G.S. § 110-86(3) as well as a center 22 
providing day care on a regular basis for more than two hours per day for more than five adults or 23 
children. 24 

   DECK.  An accessory structure, with or without a roof, directly adjacent to a principal building, which 25 
may be constructed of any materials and may either be freestanding or attached to a building and 26 
supported by pillars or posts. 27 

   DEDICATION.  A gift, by the owner, or a right to use of land for a specified purpose or purposes. 28 
Because a transfer of property rights is entailed, dedication must be made by written instrument, and is 29 
completed with an acceptance. 30 

   DENSITY.  A ratio expressed as the number of dwelling units per acre (DUA). The ratio is derived by 31 
dividing the total number of dwelling units by the total land area (in acres). 32 

   DESIGN FLOOD.  The flood associated with the greater of the following two areas: 33 

      (a)   Area with a floodplain subject to a 1% or greater chance of flooding in any year; or 34 

      (b)   Area designated as a flood hazard area on the community’s flood hazard map or otherwise 35 
legally designated.See “Regulatory Flood Protection Elevation.” 36 

   DEVELOPER.  Any person who engages in development either as the owner or as the agent of an 37 
owner of property. 38 

   DEVELOPMENT.  Any manmade change to improved or unimproved real estate, including, but not 39 
limited to, buildings or other structures, mining, dredging, filling, grading, paving, excavation or drilling 40 
operations, or storage of equipment or materials. 41 
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   DEVELOPMENT ACTIVITY.  Any activity defined as DEVELOPMENT which will necessitate a 1 
floodplain development permit. This includes buildings, structures and non-structural items, including 2 
(but not limited to) fill, bulkheads, piers, pools, docks, landings, ramps and erosion control/stabilization 3 
measures. 4 

   DIAMETER AT BREAST HEIGHT (DBH).  The diameter of a tree measured four and one-half feet 5 
above the ground. 6 

   DIGITAL FLOOD INSURANCE RATE MAP (DFIRM).  The digital official map of a community, 7 
issued by the Federal Emergency Management Agency (FEMA), on which both the special flood hazard 8 
areasSpecial Flood Hazard Areas and the risk premium zones applicable to the community are 9 
delineated. 10 

   DIRECT LIGHT.  Light emitted directly from the lamp, off of the reflector or reflector diffuser, or 11 
through the refractor or diffuser lens, of a luminaire. 12 

   DISPOSAL.  As defined in G.S. § 130A-290(a)(6), the discharge, deposit, injection, dumping, 13 
spilling, leaking or placing of any solid waste into or on any land or water so that the solid waste or any 14 
constituent part of the solid waste may enter the environment or be emitted into the air or discharged 15 
into any waters, including groundwaters. 16 

   DISTRICT.  An area delineated on the official zoning district map for which this ordinance sets forth 17 
standards and guidelines for development. 18 

   DISTURBED AREA.  The portion of the lot that is allocated for land disturbing activities and 19 
construction of structures and associated improvements. 20 

   DOCK.  A pier, wharf or platform for the unloading of materials or living beings. 21 

   DOUBLE FRONTAGE LOT or THROUGH LOT.  See LOT, DOUBLE FRONTAGE. 22 

   DRAINAGE SYSTEM.  The system through which water flows from the land. It includes all 23 
watercourses, water bodies and wetlands. 24 

   DRIVEWAY, PRIVATE.  A roadway serving two or fewer lots, building sites or other division of land 25 
and not intended to be public ingress or egress. That portion of the property area that consists of a travel 26 
lane bounded on either side by an area that is not part of the vehicle accommodation area. A driveway 27 
includes the driveway ramp or entrance at the road, throat, travel lane and parking stall connected to 28 
either a private, public or state road. 29 

   DUNE.  A naturally placed mound of earth or sand, vegetated or un-vegetated, that can be 30 
independent or part of an incorporated system. The word DUNE shall include: 31 

      •   Estuarine frontal dunes: the first mounds of sand located landward of the estuarine waters of the 32 
intercoastal and having a minimum elevation equal to mean flood level plus six feet; 33 

      •   Frontal dunes: the first mound of sand located landward of the ocean beach having sufficient 34 
vegetation, height, continuity and configuration to offer protective value; 35 

      •   Interior dunes: all dunes located in the town that are not considered frontal dunes; and 36 

      •   Primary dunes: the first mounds of sand located landward of the ocean beaches having an 37 
elevation equal to mean flood level for the area plus six feet. Primary dunes extend landward to the 38 
lowest elevation in the depression behind the same mound of sand. 39 

   DUPLEX.  A building containing two dwelling units: where the building is designed to be occupied 40 
by two families living independently from each other. The DUPLEX must have a continuous common 41 
wall and/or floor assemblies having less than a one-hour fire-resistance rating. A breezeway or porch 42 
connection will not be considered a common or party wall. 43 



 

40 
   DWELLING UNIT.  A single unit providing complete independent living facilities for one or more 1 
persons, including permanent provisions for living, sleeping, eating, cooking and sanitation. 2 

   EASEMENT. A grant by the property owner of a strip of land for a specified purpose and use by the 3 
public, a corporation or persons. 4 

   EDUCATIONAL SERVICES.  Educational services comprises uses that provide instruction and 5 
training in a wide variety of subjects. This instruction and training is provided by specialized 6 
establishments, such as schools, colleges, universities and training centers. These establishments may be 7 
privately owned and operated for profit or not for profit, or they may be publicly owned and operated. 8 
They may also offer food and accommodation services to their students. EDUCATIONAL 9 
SERVICES are usually delivered by teachers or instructors that explain, tell, demonstrate, supervise and 10 
direct learning. Instruction is imparted in diverse settings, such as educational institutions, the 11 
workplace, or the home through correspondence, television or other means. It can be adapted to the 12 
particular needs of the students, for example sign language can replace verbal language for teaching 13 
students with hearing impairments. All industries in the sector share this commonality of process, 14 
namely, labor inputs of instructors with the requisite subject matter expertise and teaching ability. 15 

   ELEVATED BUILDING.  A non-basement building which has its lowest elevated floor raised above 16 
ground level by foundation walls, shear walls, posts, piers, pilings or columns. 17 

   ENCROACHMENT.  The advance or infringement of uses, fill, excavation, buildings, structures or 18 
development into a special flood area, which may impede or alter the flow capacity of a floodplain. 19 

   ENVIRONMENTAL ASSESSMENT (EA).  An assessment of a project’s environmental impact as 20 
defined in the National Environmental Policy Act of 1969. 21 

   EROSION.  The wearing away of the land surface by wind, water, ice or other geologic agents. 22 
Erosion occurs naturally from weather or runoff, but is often intensified by human land use practices. 23 

   EXISTING BUILDING and EXISTING STRUCTURE.  Any building and/or structure for which 24 
the START OF CONSTRUCTION commenced before May 2, 1990the community entered the NFIP, 25 
dated June 2, 1987. 26 

   EXISTING MANUFACTURED HOME PARK or MANUFACTURED HOME SUBDIVISION.  A 27 
manufactured home park or subdivision for which the construction of facilities for servicing the lots on 28 
which the manufactured homes are to be affixed (including, at a minimum, the installation of utilities, 29 
the construction of streets, and either final site grading or the pouring of concrete pads) was completed 30 
before the initial effective date of the floodplain management regulations adopted by the community.the 31 
community entered the NFIP, dated June 2, 1987. 32 

   FALL RADIUS.  A physical radius prescribed by the total effective height of any tower which 33 
includes an area which theoretically could be penetrated by the collapse of that tower. 34 

   FAMILY CARE HOME.  A dwelling that provides room and board for not more than six persons who 35 
because of age, illness, handicap or specialized program, require personalized services or a supervised 36 
living arrangement in order to assure their safety and comfort that is regulated by the state. (For 37 
purposes of FAMILY CARE HOMES, a “handicapped person” as defined in G.S. 168-21(2) means a 38 
person with a temporary or permanent physical, emotional or mental disability including but not limited 39 
to mental retardation, cerebral palsy, epilepsy, autism, hearing and sight impairments, emotional 40 
disturbances and orthopedic impairments but not including mentally ill persons who are dangerous to 41 
others as defined in G.S. § 122C-3(11)b.) If the home is not licensed under G.S. § 131D, Article 1 or is 42 
exempt from state licensing, the home shall be considered a group home and shall be subject to all 43 
applicable requirements of this ordinance. 44 

   FAMILY.  One or more persons living together as a single housekeeping unit. 45 
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   FARMERS MARKET.  A specialty market with or without a structure principally for the sale of 1 
produce, plants and flowers. Value-added agricultural products such as honey or jam, along with hand-2 
made craft items, may be sold, provided their sale is ancillary to the sale of produce, plants and flowers. 3 

   FEDERAL AVIATION ADMINISTRATION (FAA).  The Federal Agency responsible for regulating 4 
aviation in the United States. 5 

   FEDERAL COMMUNICATIONS COMMISSION (FCC).  The Federal Agency responsible for 6 
regulating telecommunications in the United States. 7 

   FLEA MARKET.  A specialty market, where the use involves the setting up of two or more booths, 8 
tables, platforms, racks or similar display areas for the purpose of selling, buying or trading 9 
merchandise, goods, materials, products or other items offered for sale outside an enclosed 10 
building. FLEA MARKETS shall not include any of the following activities which occur at the same 11 
location four or fewer days in any calendar year: garage sales, produce stands or fundraising activities 12 
done by a nonprofit organization. 13 

   FLOOD BOUNDARY and FLOODWAY MAP (FBFM). An official map of a community, issued by 14 
the FEMA, on which the special flood hazard areasSpecial Flood Hazard Areas and the floodways are 15 
delineated. This official map is a supplement to and shall be used in conjunction with the flood 16 
insurance rate map (FIRM). 17 

   FLOOD HAZARD BOUNDARY MAP (FHBM).  An official map of a community, issued by the 18 
FEMA, where the boundaries of the special flood hazard areasSpecial Flood Hazard Areas have been 19 
defined as Zone A. 20 

   FLOOD INSURANCE.  The insurance coverage provided under the national flood insurance 21 
program. 22 

   FLOOD INSURANCE RATE MAP (FIRM).  An official map of a community, issued by the FEMA, 23 
on which both the special flood hazard areasSpecial Flood Hazard Areas and the risk premium zones 24 
applicable to the community are delineated (see also DFIRM). 25 

   FLOOD INSURANCE STUDY (FIS).  An examination, evaluation and determination of flood 26 
hazards, corresponding water surface elevations (if appropriate), flood hazard risk zones and other flood 27 
data in a community issued by the FEMA. The flood insurance study report includes flood insurance 28 
rate maps (FIRMs) and flood boundary and floodway maps (FBFMs), if published. 29 

   FLOOD OR SPOT LIGHT.  Any light fixture or lamp that incorporates a reflector or a refractor to 30 
concentrate the light output into a directed beam in a particular direction. 31 

   FLOOD PRONE AREA.  See FLOODPLAIN. 32 

   FLOOD ZONE.  A geographical area shown on a flood hazard boundary map or flood insurance rate 33 
map that reflects the severity or type of flooding in the area. 34 

   FLOOD or FLOODING.  A general and temporary condition of partial or complete inundation of 35 
normally dry land areas from: 36 

      (a)   The overflow of inland or tidal waters; and/or 37 

      (b)   The unusual and rapid accumulation of runoff of surface waters from any source. 38 

   FLOOD-RESISTANT MATERIAL.  Any building product (material, component or system) capable 39 
of withstanding direct and prolonged contact (minimum 72 hours) with floodwaters without sustaining 40 
damage that requires more than low-cost cosmetic repair. Any material that is water-soluble or is not 41 
resistant to alkali or acid in water, including normal adhesives for above-grade use, is not flood-resistant. 42 
Pressure-treated lumber or naturally decay-resistant lumbers are acceptable flooring materials. Sheet-43 
type flooring coverings that restrict evaporation from below and materials that are impervious, but 44 
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dimensionally unstable are not acceptable. Materials that absorb or retain water excessively after 1 
submergence are not flood-resistant. Please refer to Technical Bulletin 2, Flood Damage-Resistant 2 
Materials Requirements, and available from the FEMA. Class 4 and 5 materials, referenced therein, are 3 
acceptable flood-resistant materials. 4 

   FLOODPLAIN.  Any land area susceptible to being inundated by water from any source. 5 

   FLOODPLAIN ADMINISTRATOR.  The individual appointed to administer and enforce the 6 
floodplain management regulations. 7 

   FLOODPLAIN DEVELOPMENT PERMIT.  Any type of permit that is required in conformance 8 
with the provisions of this articleordinance prior to the commencement of any development activity. 9 

   FLOODPLAIN MANAGEMENT.  The operation of an overall program of corrective and preventive 10 
measures for reducing flood damage and preserving and enhancing, where possible, natural resources in 11 
the floodplain, including, but not limited to, emergency preparedness plans, flood control works, 12 
floodplain management regulations and open space plans. 13 

   FLOODPLAIN MANAGEMENT REGULATIONS.  This unified development ordinance and other 14 
zoning, flood damage prevention ordinances, subdivision regulations, building codes, health regulations, 15 
special purpose flood damage prevention ordinances and other applications of police power. This term 16 
describes federal, state or local regulations, in any combination thereof, which provide standards for 17 
preventing and reducing flood loss and damage. 18 

   FLOODPROOFING.  Any combination of structural and nonstructural additions, changes or 19 
adjustments to structures which reduce or eliminate flood damage to real estate or improved real 20 
property, water and sanitation facilities, structures and their contents. 21 

   FLOODWAY.  The channel of a river or other watercourse and the adjacent land areas that must be 22 
reserved in order to discharge the base flood without cumulatively increasing the water surface elevation 23 
more than one foot. 24 

   FLOODWAY ENCROACHMENT ANALYSIS.  An engineering analysis of the impact that a 25 
proposed encroachment into a floodway or non-encroachment area is expected to have on the floodway 26 
boundaries and flood levels during the occurrence of the base flood discharge. The evaluation shall be 27 
prepared by a qualified state licensed engineer using standard engineering methods and hydraulic 28 
models meeting the minimum requirement of the National Flood Insurance Program. 29 

   FLOOR AREA.  For determining off-street parking and loading requirements: the sum of the gross 30 
horizontal areas of each floor of the principal building, and any accessory buildings or structures, 31 
measured from the exterior walls or from the center line of party walls. The term does not include any 32 
area used exclusively for the surface parking of motor vehicles or for building or equipment access, such 33 
as stairs, elevator shafts and maintenance crawl space. 34 

   FLOOR AREA, GROSS.  The total square footage on all floors within a building. 35 

   FREEBOARD.  The height added to the BFE to account for the many unknown factors that could 36 
contribute to flood heights greater that the height calculated for a selected size flood and floodway 37 
conditions, such as wave action, blockage of bridge openings, and the hydrological effect of 38 
urbanization of the watershed. The BFE plus the FREEBOARD establishes the “regulatory flood 39 
protection elevationRegulatory Flood Protection Elevation”. 40 

   FRONTAGE.  The lot boundary that coincides with a public thoroughfare or space; the facade of a 41 
structure facing the street. 42 

   FULL CUT-OFF TYPE FIXTURE.  A luminaire or light fixture that by design of the fixture housing 43 
does not allow any light dispersion or direct glare to shine above a 90-degree horizontal plane from the 44 
base of the fixture. 45 
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   FUNCTIONALLY DEPENDENT FACILITY.  A facility which cannot be used for its intended 1 
purpose unless it is located in close proximity to water, limited to a docking or port facility necessary for 2 
the loading and unloading of cargo or passengers, shipbuilding, or ship repair. The term does not include 3 
long-term storage, manufacture, sales or service facilities. 4 

   FUTURE CONNECTION.  The extension of a street to an external property line to facilitate future 5 
roadway connection and reduce traffic impacts on the road network. 6 

   GARAGE (PRIVATE).  A building used as an accessory to or a part of the main building permitted in 7 
any residential district, and providing for the storage of motor vehicles and in which no business, or 8 
service for profit is in any way conducted. 9 

   GARAGE APARTMENT.  A structure above a private garage in which provision is made for one 10 
dwelling unit. See also ACCESSORY DWELLING UNIT. 11 

   GAZEBO.  A free standing roofed, open sided structure providing a shady resting place. 12 

   GEOGRAPHIC SEARCH AREA.  An area designated by a wireless provider or operator for a new 13 
base station facility, produced in accordance with generally accepted principles of wireless engineering. 14 

   GOLF COURSE.  A tract of land designed and laid out for the game of golf having at least nine holes, 15 
each with a tee, fairway, green and one or more hazards. A clubhouse, pool and other facilities 16 
associated with a country club built around a golf course are considered part of the GOLF COURSE. 17 
This definition does not include miniature golf. 18 

   GRADE.  The finished ground level adjoining the building at all exterior walls. 19 

   GROUP HOME.  A dwelling operated under state regulations that provides room and board for more 20 
than six, but less than 13 individuals who as a result of age, illness, handicap or some specialized 21 
program, require personalized services or a supervised living arrangement in order to assure their safety 22 
and comfort. Additional requirements may be imposed by the International Building Code with North 23 
Carolina Amendments. 24 

   GUESTHOUSE.  A separate residence for guests. 25 

   HALF-STREET.  A street whose center line coincides with a subdivision plat boundary, with one-half 26 
the street right-of-way width being contained within the subdivision plat. Also, any existing street to 27 
which the parcel of land to be subdivided abuts on only one side. 28 

   HANDICAPPED PERSON.  A person with a temporary or permanent physical, emotional or mental 29 
disability including, but not limited to, mental retardation, cerebral palsy, epilepsy, autism, hearing and 30 
sight impairments, emotional disturbances and orthopedic impairments but not including mentally ill 31 
persons who are dangerous to others as defined in G.S. § 122C-3(11)b. 32 

   HAZARDOUS WASTE MANAGEMENT FACILITY.  As defined in G.S. Ch. 130A, Art. 9, a 33 
facility for the collection, storage, processing, treatment, recycling, recovery or disposal of hazardous 34 
waste. 35 

   HIGHEST ADJACENT GRADE (HAG).  The highest natural elevation of the ground surface, prior 36 
to construction, immediately next to the proposed walls of the structure. 37 

   HISTORIC STRUCTURE.  Any structure that is: 38 

      (a)   Listed individually in the National Register of Historic Places (a listing maintained by the U.S. 39 
Department of Interior) or preliminarily determined by the Secretary of Interior as meeting the 40 
requirements for individual listing on the National Register; 41 
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      (b)   Certified or preliminarily determined by the Secretary of Interior as contributing to the 1 
historical significance of a registered historic district or a district preliminarily determined by the 2 
secretary to qualify as a registered historic district; 3 

      (c)   Individually listed on a local inventory of historic landmarks in communities with a “certified 4 
local government (CLG) program”; or 5 

      (d)   1.   Certified as contributing to the historical significance of a historic district designated by a 6 
community with a “certified local government (CLG) program”. 7 

         2.   Certified local government (CLG) programs are approved by the U.S. Department of the 8 
Interior in cooperation with the North Carolina Department of Cultural Resources through the State 9 
Historic Preservation Officer as having met the requirements of the National Historic Preservation Act 10 
of 1966, as amended in 1980. 11 

   HOME OCCUPATION.  A commercial activity conducted within a residential structure. 12 

   HOTEL or MOTEL.  A building or other structure kept, used, maintained, advertised as or held out to 13 
the public to be a place where sleeping accommodations are supplied for pay to transient or permanent 14 
guests or tenants, where rooms are furnished for the accommodation of such guests; and may have one 15 
or more dining rooms, restaurants or cafes where meals are served. 16 

   HOTELMINIUM.  A structure containing individually owned hotel or efficiency units, and operated 17 
in the manner of a hotel or motel. 18 

   ICE VENDING MACHINE.  A freestanding building or modular unit (not to exceed 200 square feet 19 
and heights limited to 15 feet) that produces, stores, bags and/or vends ice to the consumer in an 20 
automated fashion. 21 

   IMPERVIOUS SURFACE.  Any surface which in whole or in part, restricts or prevents the natural 22 
absorption of water into the ground. Such surfaces may include, but not be limited to compacted earth 23 
(such as marl and coquina), concrete, asphalt or other paving material, and all area covered by the 24 
footprint of buildings or structures. Porous pavement, gravel, uncovered wooden slatted decks and the 25 
water area of a swimming pool are considered pervious. 26 

   INCOMPATIBLE USE.  A use or service which is unsuitable for direct association and/or contiguity 27 
with certain other uses because it is contradictory, incongruous or discordant. 28 

   INOPERATIVE VEHICLE.  Any vehicle, designed to be self-propelled, which by virtue of broken or 29 
missing component parts, is no longer capable of self-propulsion. For the purpose of this ordinance, any 30 
vehicle which is registered with the North Carolina Department of Motor Vehicles and has a current 31 
North Carolina motor vehicle registration license affixed to it shall not be considered INOPERATIVE. 32 

   INTERESTED PARTY.  Any person that has an interest in any proceeding or action being proposed 33 
or taken. 34 

   JUNK.  Old or scrap copper, brass, rope, rags, batteries, paper, trash, rubber, debris, waste or junked, 35 
dismantled or wrecked automobiles, or parts thereof, iron, steel and other old or scrap ferrous or 36 
nonferrous material. 37 

(G.S. § 136-143) 38 

   JUNKYARD.  An establishment or place of business which is maintained, operated or used for 39 
storing, keeping, buying or selling junk, or for maintenance or operation of an automobile graveyard, 40 
and the term shall include garbage dumps and sanitary fills. An establishment or place of business which 41 
stores or keeps for a period of 15 days or more materials within the meaning of “junk” as defined above 42 
which had been derived or created as a result of industrial activity shall be deemed to be a JUNKYARD. 43 
(G.S. § 136-143) 44 
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   KENNEL.  A commercial non-incidental or non-profit establishment used as housing, leasing, sealing, 1 
training, rehabilitating, breeding, grooming or fostering of any species, excluding domesticated 2 
livestock. 3 

   LAND AREA.  The total square footage within a development project property boundary. 4 

   LANDSCAPE LIGHTING.  Luminaries mounted in or at grade (but not more than three feet above 5 
grade) and used solely for landscape rather than any area lighting. 6 

   LANDSCAPING.  The installation and maintenance, usually of a combination of trees, shrubs, plant 7 
materials or other ground cover, including grass, mulch, decorative stone and similar materials, but 8 
excluding bare soil, uncultivated vegetation, impervious pavement materials and gravel. Any live plant 9 
material such as trees, shrubs, ground cover and grass areas left in their natural state. 10 

   LATTICE-TYPE STRUCTURE.  A self-supporting, three- or four-sided open steel frame structure 11 
used to support telecommunications equipment. 12 

   LETTER OF MAP CHANGE (LOMC).  An official determination issued by FEMA that amends or 13 
revises an effective flood insurance rate map or flood insurance study. LETTERS OF MAP 14 
CHANGE include: 15 

      (a)   LETTER OF MAP AMENDMENT (LOMA).  An official amendment, by letter, to an effective 16 
National Flood Insurance Program map. A LOMA is based on technical data showing that a property 17 
was incorrectly included in a designated special flood hazard areahad been inadvertently mapped as 18 
being in the floodplain, but is actually on natural high ground above the base flood elevation. 19 
A LOMA amends the current effective flood insurance rate map and establishes that a specific property, 20 
portion of a property or structure is not located in a Special Flood Hazard Areaspecial flood hazard area. 21 

      (b)   LETTER OF MAP REVISION (LOMR).  A revision based on technical data that may show 22 
changes to flood zones, flood elevations, Special Flood Hazard Areaspecial flood hazard area 23 
boundaries and floodway delineations, and other planimetric features. 24 

      (c)   LETTER OF MAP REVISION BASED ON FILL (LOMR-F).  A determination that a 25 
structure or parcel of land has been elevated by fill above the BFE and is, therefore, no longer located 26 
within the Special Flood Hazard Areaspecial flood hazard area. In order to qualify for this 27 
determination, the fill must have been permitted and placed in accordance with the community’s 28 
floodplain management regulations. 29 

      (d)   CONDITIONAL LETTER OF MAP REVISION (CLOMR).  A formal review and comment 30 
as to whether a proposed flood protection project or other project complies with the minimum NFIP 31 
requirements for such projects with respect to delineation of special flood hazard areasSpecial Flood 32 
Hazard Areas. A CLOMR does not revise the effective flood insurance rate map or flood insurance 33 
study; upon submission and approval of certified as-built documentation, a letter of map revision may be 34 
issued by FEMA to revise the effective FIRM. 35 

   LIGHT DUTY TRUCK.  Any motor vehicle rated at 8,500 pounds gross vehicular weight rating or 36 
less which has a vehicular curb weight of 6,000 pounds or less and which has a basic vehicle frontal area 37 
of 45 square feet or less as defined in 40 CFR 86.082-2 and is: 38 

      (a)   Designed primarily for purposes of transportation of property or is a derivation of such a 39 
vehicle; 40 

      (b)   Designed primarily for transportation of persons and has a capacity of more than 12 persons; or 41 

      (c)   Available with special features enabling off-street or off-highway operation and use. 42 

   LIGHTING, OUTDOOR.  The night-time illumination of an outside area or object by any man-made 43 
device located outdoors that produces light by any means. 44 
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   LIMIT OF MODERATE WAVE ACTION (LiMWA).  The boundary line given by FEMA on coastal 1 
map studies marking the extents of Coastal A Zones (CAZ). 2 

   LOADING SPACE, OFF-STREET.  Space logically and conveniently located for bulk pickups and 3 
deliveries, scaled to delivery vehicles expected to be used, and accessible to such vehicles. 4 
Required OFF-STREET LOADING SPACE is not to be included as off-street parking space in 5 
computation of required OFF-STREET PARKING SPACE. 6 

   LOCAL AND STATE GOVERNMENT ADVISORY COMMITTEE (LSGAC).  An FCC-established 7 
group which works with both carriers and communities on antenna siting solutions. 8 

   LOT COVERAGE.  The built-upon area that is covered by impervious or partially impervious cover 9 
including buildings, pavement, recreation facilities, but not including decking. 10 

   LOT DEPTH.  The depth of a lot is the average distance between the front and back lot lines 11 
measured at right angles to its frontage and from corner to corner. 12 

   LOT, FLAG.  A large lot not meeting minimum lot frontage requirements and where access to a 13 
public or private street is provided by means of a long, narrow driveway between abutting lots. 14 

   LOT LINE.  The line bounding a lot. 15 

   LOT OF RECORD.  A lot that is shown on a subdivision recorded in the office of Register of Deeds, 16 
or a lot described by metes and bounds, the description of which has been recorded in the office of the 17 
Register of Deeds prior to the incorporation of the town. 18 

   LOT WIDTH.  The straight line distance between the points where the building setback line intersects 19 
the two side lot lines. 20 

   LOT, CORNER.  A lot abutting the intersection of two or more streets or a lot abutting on a curved 21 
street or streets shall be considered a corner lot if straight lines drawn from the foremost points of the 22 
side lot lines to the foremost point of the lot at the apex meet at any angle of less than 135 degrees. In 23 
such, a case the apex of the curve forming the CORNER LOT shall be considered as the intersection of 24 
street lines for the purpose of this articleordinance, such as in corner visibility requirements. 25 

   LOT, INTERIOR.  A lot other than a corner lot. 26 

   LOT, REVERSE FRONTAGE.  A key lot or the first lot to the rear of a corner lot, the front lot line of 27 
which is a continuation of the side lot line of the corner lot, and fronting on the street that intersects the 28 
street upon which the corner lot fronts and/or that faces the street upon which the side of a corner lot 29 
abuts. 30 

   LOT, THROUGH (ALSO LOT, DOUBLE FRONTAGE).  An interior lot having frontage on two 31 
streets. 32 

   LOT.  A parcel of land in single ownership occupied or intended for occupancy by a principal 33 
building, together with its accessory buildings; including the open space required under this ordinance. 34 
For the purpose of this ordinance, the word LOT shall be taken to mean any number of contiguous lots 35 
of record for location of one principal building and its accessory buildings. 36 

   LOWEST ADJACENT GRADE (LAG).  The lowest elevation of the ground, sidewalk or patio slab 37 
immediately next to the building, or deck support, after completion of the building. 38 

   LOWEST FLOOR.  The lowest floor of the lowest enclosed area. An unfinished or flood-resistant 39 
enclosure, usable solely for parking of vehicles, building access or limited storage in an area other than a 40 
basement area is not considered a building’s LOWEST FLOOR, provided that such an enclosure is not 41 
built so as to render the structure in violation of the applicable non-elevation design requirements of this 42 
ordinance. 43 
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   LUMINAIRE (LIGHT FIXTURE).  A complete lighting unit consisting of one or more electric 1 
lamps, the lamp holder, any reflector or lens, ballast (if any), and any other components and accessories. 2 

   LUMINAIRE, FULLY SHIELDED (FULL CUTOFF).  A luminaire emitting no light above the 3 
horizontal plane. 4 

   MANUFACTURED HOME.  A structure, transportable in one or more sections, which is built on a 5 
permanent chassis and designed to be used with or without a permanent foundation when connected to 6 
the required utilities. The term MANUFACTURED HOME does not include a “recreational vehicle”. 7 

   MANUFACTURED HOME PARK OR SUBDIVISION.  A parcel (or contiguous parcels) of land 8 
divided into two or more manufactured home lots for rent or sale. 9 

   MARINA.  Any publicly- or privately-owned dock, basin or wet boat storage facility constructed to 10 
accommodate more than ten boats and providing any of the following services: permanent or transient 11 
docking spaces, dry storage, fueling facilities, haulout facilities and repair service. Excluded from this 12 
definition are boat ramp facilities allowing access only, temporary docking and none of the preceding 13 
services. Boat ramp facilities providing access only are excluded. 14 

(NCAC 10B.1401(9)) 15 

   MARKET VALUE.  The building value, not including the land value and that of any accessory 16 
structures or other improvements on the lot. MARKET VALUE can be established by independent 17 
certified appraisal; replacement cost depreciated for age of building and quality of construction (actual 18 
cash value); or adjusted tax assessed values. 19 

   MEAN SEA LEVEL.  For purposes of this ordinance, the North American Vertical Datum (NAVD) 20 
as corrected in 1988, to which base flood elevations (BFEs) shown on a DFIRM are referenced. Refer to 21 
uses NAVD 1988. 22 

   MOBILE OFFICE.  A structure identical to a manufactured home except that it has been converted, 23 
or originally designed and constructed, for commercial or office use. 24 

   MODULAR HOME.  A dwelling unit constructed in accordance with the standards set forth in the 25 
North Carolina State Building Code and composed of components substantially assembled in a 26 
manufacturing plant and transported to the building site for final assembly on a permanent foundation. 27 
Among other possibilities, a MODULAR HOME may consist of two or more sections transported to the 28 
site in a manner similar to a manufactured home (except that the modular home meets the North 29 
Carolina State Building Code), or a series of panels or room sections transported on a truck and erected 30 
or joined together on the site. 31 

   MONOPOLE TOWERS.  A slender, open telescoping, self-supporting tower used to support 32 
telecommunications equipment. 33 

   NATURAL AREA.  The portion of the lot that is required to remain undisturbed in its natural state and 34 
retain its natural vegetation. Disturbance of the NATURAL AREA and the removal of natural vegetation 35 
shall be permitted only as specifically authorized in this ordinance. 36 

   NEW CONSTRUCTION.  Structures for which the “start of construction” commenced on or after the 37 
effective date of the initial floodplain management regulations and includes any subsequent 38 
improvements to such structures. 39 

   NONCONFORMING BUILDING OR STRUCTURE.  A structure that does not conform or comply 40 
with the dimensional regulations of this ordinance for the district in which it is located, either at the 41 
effective date of this ordinance or the regulation from which it derives, or as a result of one or more 42 
subsequent amendments to them. 43 
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   NONCONFORMING LOT.  A lot existing at the effective date of this ordinance (May 2, 1990) or 1 
any amendment to it (and not created for the purpose of evading the restrictions of this ordinance) that 2 
cannot meet the minimum dimensional requirements of the district in which the lot is located. 3 

   NONCONFORMING SIGN.  Any sign lawfully existing on the effective date of this ordinance or of 4 
the regulations from which it arises, or amendment to them, that renders such sign nonconforming 5 
because it does not conform to all the standards and regulations of the adopted or amended ordinance or 6 
regulation. 7 

   NONCONFORMING USE.  The use of a building, manufactured home or land which does not 8 
conform to the use regulations of this articleordinance for the district in which it is located, either at the 9 
effective date of this articleordinance (May 2, 1990) or as a result of subsequent amendments which may 10 
be incorporated into this articleordinance. 11 

   NON-ENCROACHMENT AREA (NEA).  The channel of a river or other watercourse and the 12 
adjacent land areas that must be reserved in order to discharge the base flood without cumulatively 13 
increasing the water surface elevation more than one foot as designated in the flood insurance study 14 
report. 15 

   NUISANCE.  Anything that interferes with the use or enjoyment of property. 16 

   NURSING HOME.  See CONVALESCENT HOME. 17 

   OBTRUSIVE LIGHT.  Spill light that causes glare, annoyance, discomfort or loss of visual ability. 18 
Light pollution. 19 

   OFFICIAL MAPS OR PLANS.  Any maps or plans officially adopted by the North Topsail Beach 20 
Board of Aldermen. 21 

   OPEN SPACE.  Any land or area, the preservation of which in its present use would: 22 

      (1)   Conserve and enhance natural or scenic resources; 23 

      (2)   Protect streams or water supply; 24 

      (3)   Promote conservation of soils, wetlands, beaches or tidal marshes; 25 

      (4)   Enhance the value to the public of abutting or neighboring parks, forests, wildlife preserves, 26 
nature reservations or sanctuaries; or 27 

      (5)   Enhance recreation opportunities. 28 

   OPEN SPACE.  Shall not include lands below mean high water. 29 

   ORDINANCE.  This unified development ordinance, text and map including any amendments. 30 
Whenever the effective date of the ORDINANCE is referred to, the reference includes the effective date 31 
of any amendment to it. 32 

   OTHERWISE PROTECTED AREA (OPA).  See COASTAL BARRIER RESOURCES SYSTEM 33 
(CBRS). 34 

   OVERLAY ZONING.  Zoning which crosses other zoning lines which may add additional 35 
requirements to each line crossed or “overlaid”. Note: does not include areas established by the state or 36 
federal government such as the inlet hazard area or the coastal resource barrier system. 37 

   OWNER. Any person, agent, firm or corporation having a legal or equitable interest in the property. 38 

   PARK.  Land consisting of open space, in grasses, trees and possibly with shrubbery, sometimes 39 
providing paths for walking and bicycling, maintained as a public or semi-public use. PARKS are 40 
usually either a formal landscape, or maintained in basically a natural state. 41 
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   PARKING LOT.  Any public or private area, providing ten or more parking spaces designed and used 1 
for parking or storing motor vehicles 2 

   PARKING SPACE.  A storage space of not less than 160 square feet for one automobile. 3 

   PERVIOUS SURFACE.  Any material that permits full or partial absorption of stormwater into 4 
previously unimproved land. 5 

   PIER.  A water-related structure extending into the water from the shore, whether floating or fixed to 6 
the bottom, for use as a boat landing place or promenade, constructed of pylons and decking for mooring 7 
and access to a boat or watercraft. May also include structures designed and constructed to serve as a 8 
means of recreational access (fishing and the like) to the ocean and sound waters. 9 

   PLANNED UNIT DEVELOPMENT (PUD).  10 

      (1)   A zoning overlay; 11 

      (2)   A special use designed to provide for developments incorporating a single type or a variety of 12 
residential and related uses which are planned and developed as a unit. Such development may consist 13 
of individual lots and common building sites. Common open space must be an element of the plan 14 
related to affecting the long-term value of the entire development; or 15 

      (3)   A subdivision designed to permit flexibility and allow creative approaches to residential 16 
development not usually associated with conventional subdivisions. Flexible setbacks and lot sizes are 17 
considered. 18 

   PLANNING BOARD.  The town’s committee empowered to prepare a comprehensive plan and to 19 
evaluate proposed changes in land use, either by public or private developers, for conformance with the 20 
plan. 21 

   PLAT.  A document, prepared by a registered surveyor or engineer, that delineates property lines and 22 
shows monuments and other landmarks for the purpose of identifying property. 23 

   POST-FIRM.  Construction or other development for which the “start of construction” occurred on or 24 
after July 2, 1987, the effective date of the initial flood insurance rate map. 25 

   POSTAL SERVICE.  Comprises establishments primarily engaged in operating the national postal 26 
service. Establishments primarily engaged in performing one or more POSTAL SERVICES, such as 27 
sorting, routing and/or delivery, on a contract basis (except the bulk transportation of mail) are included 28 
in this industry. 29 

   PRE-FIRM.  Construction or other development for which the “start of construction” occurred before 30 
July 2, 1987, the effective date of the initial flood insurance rate map. 31 

   PREMISES.  A single piece of property as conveyed in a deed or a lot or a number of adjacent lots on 32 
which is situated a land use, a building, or group of buildings designed as a unit or on which a building 33 
or group of buildings are to be constructed. 34 

   PRIMARY FRONTAL DUNE (PFD).  A continuous or nearly continuous mound or ridge of sand 35 
with relatively steep seaward and landward slopes immediately landward and adjacent to the beach and 36 
subject to erosion and overtopping from high tides and waves during major coastal storms. The inland 37 
limit of the primary frontal dune occurs at the point where there is a distinct change from a relatively 38 
steep slope to a relatively mild slope. 39 

   PRINCIPAL BUILDING.  See BUILDING, PRINCIPAL. 40 

   PRINCIPALLY ABOVE GROUND.  That at least 51% of the actual cash value of the structure is 41 
above ground. 42 
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   PRIVATE CLUBS.  See CLUB OR LODGE. 1 

   PUBLIC ADMINISTRATION.  Consists of establishments of federal, state and local government 2 
agencies that administer, oversee and manage public programs and have executive, legislative or judicial 3 
authority over other institutions within a given area. 4 

   PUBLIC ROAD OR STREET.  A road or street that has been dedicated for use and maintenance by 5 
the town or the state and serves as the principal means of access to abutting properties. 6 

   PUBLIC SAFETY and/or NUISANCE.  Anything which is injurious to the safety or health of an 7 
entire community or neighborhood, or any considerable number of persons, or unlawfully obstructs the 8 
free passage or use, in the customary manner, of any navigable lake, or river, bay, stream, canal, or 9 
basin. 10 

   PUBLIC SEWAGE DISPOSAL SYSTEM.  An approved sewage disposal system serving two or 11 
more connections including private, municipal and sanitary district sewage systems located and 12 
constructed according to specifications of the County Health Department in consultation with the 13 
division of health services and/or the division of environmental management of the department of 14 
environment, health and natural resources. This definition is not to be inferred as limited to publicly 15 
owned or operated systems, as such systems may be owned and operated by either public or private 16 
enterprise. 17 

   PUBLIC WATER SUPPLY SYSTEM.  An approved water supply system serving 15 or more 18 
connections including county, municipal and sanitary district water systems designated to serve 19 
particular subdivisions at full development and constructed to specifications of the county health office 20 
in consultation with the division of health services and/or the division of environmental management of 21 
the department of environment, health and natural resources. This definition is not to be inferred as 22 
limited to publicly owned or operated systems, as such systems may be owned and operated by either 23 
public or private enterprise. 24 

   RECREATIONAL VEHICLE (RV).  A vehicle which is: 25 

      (a)   Built on a single chassis; 26 

      (b)   Four hundred square feet or less when measured at the largest horizontal projection; 27 

      (c)   Designed to be self-propelled or permanently towable by a light-duty truck; 28 

      (d)   Designed primarily not for use as a permanent dwelling, but as temporary living quarters for 29 
recreational, camping, travel or seasonal use; and 30 

      (e)   Is fully licensed and ready for highway use. 31 

      (For the purpose of this ordinance, “Tiny Homes/Houses” and Park Models that do not meet these 32 
items listed above are not considered Recreational Vehicles and should meet the standards of and be 33 
permitted as Residential Structures.) 34 

   REFERENCE LEVEL.  The bottom of the lowest horizontal structural member of the lowest floor for 35 
structures within all special flood hazard areasSpecial Flood Hazard Areas. 36 

   REGULATORY FLOOD PROTECTION ELEVATION.  The base flood elevation”Base Flood 37 
Elevation”  plus the freeboard”Freeboard.”. In special flood hazard areasSpecial Flood Hazard Areas 38 
where base flood elevations (BFEs) have been determined, this elevation shall be the BFE plus two feet 39 
of freeboard. In “special flood hazard areasSpecial Flood Hazard Areas” where no BFE has been 40 
established, this elevation shall be at least two feet above the highest adjacent grade. 41 

   REMEDY A VIOLATION.  To bring the structure or other development into compliance with state 42 
and community floodplain management regulations, or, if this is not possible, to reduce the impacts of 43 
its noncompliance. Ways that impacts may be reduced include protecting the structure or other affected 44 
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development from flood damages, implementing the enforcement provisions of the flood damage 1 
prevention ordinance or otherwise deterring future similar violations, or reducing federal financial 2 
exposure with regard to the structure or other development. 3 

   RENTAL, SHORT-TERM.  See SEASONAL RENTAL. 4 

   REPETITIVE LOSS.  Flood-related damage sustained by a structure on two separate occasions 5 
during a ten-year period for which the cost of repairs at the time of each such flood event, on the 6 
average, equals or exceeds 25% of the market value of the structure before the damage occurred. 7 

   RESERVATION.  A reservation of land does not involve any transfer of property rights, it simply 8 
constitutes an obligation to keep property free from development for a stated period of time. 9 

   RESERVE STRIP.  A narrow strip of land overlying a dedicated street reserved to the town or 10 
NCDOT for control of access until such time as additional right-of-way is accepted by the town or 11 
NCDOT for the continuation or widening of the street. 12 

   RESTAURANT.  A commercial establishment where food and drink are prepared, served and 13 
consumed primarily within the principal building. 14 

   RETAINING WALL.  A human-made barrier constructed for the purpose of stabilizing soil, retarding 15 
erosion or terracing a parcel or site. 16 

   RETREAT CENTER.  A new or existing facility operated by a corporation or association of persons 17 
or churches for social and recreational purposes. A RETREAT CENTER may be owned by a profit or 18 
not-for-profit organization. 19 

   RIVERINE. Relating to, formed by or resembling a river (including tributaries), stream, brook and the 20 
like. 21 

   SALVAGE YARD.  Any non-residential property used for the storage, collection, and/or recycling of 22 
any type of equipment, and including but not limited to vehicles, appliances and related machinery. 23 

   SAND DUNES.  Naturally occurring accumulations of sand in ridges or mounds landward of the 24 
beach. 25 

   SATELLITE DISH ANTENNA(S) (SATELLITE EARTH STATIONS).  A single or group of 26 
satellite parabolic (or dish) antennas. These dishes are mounted to a supporting device that may be a 27 
pole or truss assembly attached to a foundation in the ground, or in some other configuration. 28 
A SATELLITE EARTH STATION may include the associated separate equipment enclosures 29 
necessary for the transmission or reception of wireless communications signals with satellites. 30 

   SCREENING.  A fence, wall, hedge, landscaping, earth berm, buffer area or any combination of these 31 
provided to create a visual and/or physical separation between certain land uses. SCREENING may be 32 
located on the property line or elsewhere on the site. 33 

   SEASONAL RENTAL.  The rental of residential property for vacation, leisure or recreation purposes 34 
for fewer than 90 days by a person who has a place of permanent residence to which he or she intends to 35 
return, as defined by the NC Vacation Act 42A-4, as amended. 36 

   SETBACK.  The required distance between every structure and the lot lines of the lot on which it is 37 
located. 38 

   SEWAGE SYSTEM, PUBLIC OR COMMUNITY.  See PUBLIC SEWAGE DISPOSAL SYSTEM. 39 

   SHALL.  The term, when used in this ordinance, is construed as mandatory. 40 

   SHEAR WALL.  Walls used for structural support but not structurally joined or enclosed at the end 41 
(except by breakaway walls). SHEAR WALLS are parallel or nearly parallel to the flow of the water. 42 
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   SHOPPING CENTER.  A group of commercial establishments planned and constructed as a single 1 
unit with off-street parking and loading facilities provided on the property and related in location size 2 
and type of shops to the trade area which the unit serves. 3 

   SIGN.  A communication device, structure or fixture used to attract attention or convey a message, 4 
when the same is placed in view of the general public and includes every billboard, freestanding ground 5 
sign, wall sign, roof sign, illuminated sign, projecting sign and temporary sign. 6 

   SIGN, ABANDONED.  A sign pertaining to or associated with an event, business or purpose which is 7 
no longer ongoing and which has been inactive or out of business for a period of 90 consecutive days or 8 
longer; or a sign which contains structural components but no display for a period of 90 consecutive 9 
days or longer. 10 

   SIGN, ADVERTISING.  A sign that has as its purpose to promote, advertise or sell a product or 11 
service obtainable on the premises upon which the sign is located, and not to identify the premises. 12 

   SIGN AREA.  Shall be measured by the smallest square, rectangle, triangle, circle or combination 13 
thereof, which will encompass the entire advertising copy area including architectural trim and structural 14 
members. In computing AREA, only one side of a double-faced sign shall be considered. 15 

   SIGN, COMBINATION.  A sign incorporating any combination of the features of the pole, projecting 16 
and roof signs. 17 

   SIGN, DIRECTIONAL.  Any on-premises sign that includes information assisting in the flow of 18 
pedestrian or vehicular traffic such as enter, exit and one-way. 19 

   SIGN, DISPLAY.  The area made available by the sign structure for the purpose of displaying the 20 
advertising message. 21 

   SIGN, ELECTRIC.  A sign containing electrical wiring, but not including signs illuminated by an 22 
exterior light source. 23 

   SIGN, FREESTANDING.  Any sign supported wholly or in part by some structure other than the 24 
building or buildings housing the business to which the sign pertains, or any sign which projects more 25 
than five feet from the side of the building to which it is attached. 26 

   SIGN, GROUND.  A billboard or similar type of sign which is supported by one or more uprights, 27 
poles or braces in or upon the ground other than a combination sign or pole sign, as defined by the 28 
ordinance. 29 

   SIGN, IDENTIFICATION.  A sign used to display only the name, address, crest or trademark of the 30 
business, individual, family, organization or enterprise occupying the premises, the profession of the 31 
occupant or the name of the building on which the sign is displayed; or a permanent sign announcing the 32 
name of a subdivision, shopping center, tourist home, group housing project, church, school, park or 33 
public or quasi-public structure, facility or development and the name of the owners or developers. 34 

   SIGN, OFF-PREMISES.  A sign which directs attention to a business, commodity, service or 35 
entertainment not exclusively related to the premises where such sign is located or to which it is affixed. 36 

   SIGN, POLE.  A sign wholly supported by a sign structure in the ground. 37 

   SIGN, PORTABLE DISPLAY SURFACE.  A display surface temporarily fixed to a standardized 38 
advertising structure which is regularly moved from structure to structure at periodic intervals. 39 

   SIGN, PRINCIPAL USE OR ON-PREMISES.  Any sign advertising an establishment, a service 40 
commodity, or activity conducted upon the premises where the sign is located. 41 

   SIGN, PROJECTING.  A sign other than a wall sign, which projects from and is supported by a wall 42 
of a building or structure. 43 
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   SIGN, REAL ESTATE (OFF-SITE).  A readily removable sign announcing the proposed sale or 1 
rental of property other than the property upon which the sign is located and providing directions to the 2 
subject property. 3 

   SIGN, REAL ESTATE (ON-SITE).  A sign announcing the sale or rental of the property upon which 4 
the sign is located. 5 

   SIGN, ROOF.  A sign erected upon or above a roof or parapet of a building or structure. 6 

   SIGN STRUCTURE.  Any structure which supports or is capable of supporting a sign as defined in 7 
the ordinance. 8 

   SIGN, SNIPE.  A sign which is attached to trees, poles or to other objects, with a message appearing 9 
on it that does not apply to the present use of the premises or structure upon which the sign is located. 10 
Any sign in the state or town right-of-way is a SNIPE SIGN, unless a minor easement and permit has 11 
been issued by the town. 12 

   SIGN, WALL.  Any sign attached to or erected against the wall of a building or structure, with the 13 
exposed face of the sign in a plane parallel to the plane of said wall. 14 

   SINGLE-FAMILY DWELLING. A building containing one dwelling unit only, where the building is 15 
designed to be occupied by one family. 16 

   SITE PLAN. A plan, to scale, showing uses and structures proposed for a parcel of land as required by 17 
the regulations involved. It includes lot lines, streets, building sites, reserved open space, buildings, 18 
major landscape features-both natural and human-made and, depending on requirements, the location of 19 
proposed utility lines. 20 

   SITE-SPECIFIC DEVELOPMENT PLAN. 21 

      (1)   A plan of land development submitted to the town for purposes of obtaining one of the 22 
following zoning or land use permits: 23 

         a.   Subdivision plans as referenced in the subdivision ordinance in effect at the time a vested right 24 
is requested; or 25 

         b.   Conditional use district and/or permit and planned unit development (PUD) as referenced in 26 
the zoning ordinance in effect at the time a vested right is requested. 27 

      (2)   All SITE-SPECIFIC DEVELOPMENT PLANS shall conform to the referenced ordinances as 28 
well as the following: 29 

         a.   The approximate boundaries of the site; 30 

         b.   Significant topographical and other natural features affecting development of the site; 31 

         c.   The approximate location on the site of the proposed buildings, structures and other 32 
improvements; 33 

         d.   The approximate dimensions, including height, of the proposed buildings and other structures; 34 
and 35 

         e.   The approximate locations of all existing and proposed infrastructure on the site, including 36 
water, sewer, roads and pedestrian walkways. 37 

      (3)   Notwithstanding the foregoing, neither a variance, a sketch plan nor any other document that 38 
fails to describe with reasonable certainty the type and intensity of use for a specified parcel or parcels 39 
of property shall constitute a SITE-SPECIFIC DEVELOPMENT PLAN. 40 
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   SOLID WASTE DISPOSAL FACILITY.  Any facility involved in the disposal of solid waste, as 1 
defined in G.S. § 130A-290(a)(35). 2 

   SOLID WASTE DISPOSAL SITE.  As defined in G.S. § 130A-290(a)(36), any place at which solid 3 
wastes are disposed of by incineration, sanitary landfill or any other method. 4 

   SPECIAL FLOOD HAZARD AREA (SFHA).  The land in the floodplain subject to a 1% or greater 5 
chance of being flooded in any given year, as determined in § 7.03(B). 6 

   SPECIALTY MARKET.  Rented spaces at a location other than a permanent retail store, to others for 7 
the purpose of selling goods at retail or offering goods for sale at retail (i.e., flea market, farmers 8 
market). 9 

   SPILL LIGHT.  Light from a lighting installation that falls outside of the boundaries of the property 10 
on which it is located. Usually results in obtrusive light. 11 

   START OF CONSTRUCTION.  Includes substantial improvement, and means the date the building 12 
permit was issued, provided the actual start of construction, repair, reconstruction, rehabilitation, 13 
addition placement or other improvement was within 180 days of the permit date. The 14 
actual START means either the first placement of permanent construction of a structure on a site, such 15 
as the pouring of slab or footings, the installation of piles, the construction of columns or any work 16 
beyond the stage of excavation; or the placement of a manufactured home on a foundation. Permanent 17 
construction does not include land preparation, such as clearing, grading and filling; nor does it include 18 
the installation of streets and/or walkways; nor does it include excavation for a basement, footings, piers 19 
or foundations or the erection of temporary forms; nor does it include the installation on the property of 20 
accessory buildings, such as garages or sheds not occupied as dwelling units or not part of the main 21 
structure. For a substantial improvement, the actual START OF CONSTRUCTION means the first 22 
alteration of any wall, ceiling, floor or other structural part of the building, whether or not that alteration 23 
affects the external dimensions of the building. 24 

   STEALTH WIRELESS TRANSMISSION FACILITY.  A wireless transmission facility that is 25 
screened, disguised, concealed or otherwise camouflaged as a natural structure, structure or part of a 26 
structure such that the wireless transmission facility is indistinguishable from other natural structures, 27 
structures or the structure that it is attached to or within. 28 

   STREET.  A thoroughfare which affords the principal means of access to abutting property. 29 

   STREET, CUL-DE-SAC.  A street designed with a closed end, terminated by a vehicular turnaround 30 
and does not intersect with another street. 31 

   STREET, PRIVATE.  Any road or street which: 32 

      (1)   Is not publicly owned and maintained and is used for access by the occupants of the 33 
development, their guests, and the general public; and 34 

      (2)   Requires a subdivision streets disclosure statement pursuant to G.S. § 136-102.6, as amended. 35 

   STRUCTURAL ALTERATIONS.  Any change in the supporting members of a building, such as 36 
bearing walls, columns, beams or girders except for repair or replacement. 37 

   STRUCTURE.  A walled or roofed building, a manufactured home, or a gas, liquid, or liquefied gas 38 
storage tank that is principally above ground. 39 

   SUBDIVIDER.  Any person, firm or corporation who subdivides or develops any land deemed to be a 40 
subdivision as herein defined. 41 

   SUBSTANTIAL DAMAGE.  Damage of any origin sustained by a structure during any one-year 42 
period whereby the cost of restoring the structure to its before damaged condition would equal or exceed 43 
50% of the market value of the structure before the damage occurred. See definition of SUBSTANTIAL 44 
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IMPROVEMENT. SUBSTANTIAL DAMAGE also means flood-related damage sustained by a 1 
structure on two separate occasions during a ten-year period for which the cost of repairs at the time of 2 
each such flood event, on the average, equals or exceeds 25% of the market value of the structure before 3 
the damage occurred. (Note: The last sentence is required for eligibility for increased Increased cost 4 
Cost of compliance Compliance (ICC) benefits for repetitive losses.) 5 

   SUBSTANTIAL IMPROVEMENT.  Any combination of repairs, reconstruction, rehabilitation, 6 
addition or other improvement of a structure, taking place during any one-year period for which the cost 7 
equals or exceeds 50% of the market value of the structure before the “start of construction” of the 8 
improvement. This term includes structures which have incurred “substantial damage”, regardless of the 9 
actual repair work performed. The term does not, however, include either: 10 

      (a)   Any correction of existing violations of state or community health, sanitary or safety code 11 
specifications which have been identified by the community code enforcement official and which are the 12 
minimum necessary to assure safe living conditions; or 13 

      (b)   Any alteration of a historic structure, provided that the alteration will not preclude the 14 
structure’s continued designation as a historic structure and the alteration is approved by variance issued 15 
pursuant to § 7.04(E). 16 

   SWIMMING POOL.  Any permanent outdoor structure intended for swimming or recreational 17 
bathing that contains water over 24 inches deep including in-ground, above-ground and on-ground 18 
swimming pools, hot tubs and spas, but not including temporary or inflatable pools having a depth of 24 19 
inches or less. A structure is considered “outdoor” if it is not totally contained within a roofed structure 20 
and surrounded on all four sides by the walls of the enclosing structure. 21 

   TAXI SERVICE.  Comprises establishments primarily engaged in providing passenger transportation 22 
by automobile or van, not operated over regular routes and on regular schedules. Establishments of 23 
taxicab owner/operators, taxicab fleet operators or taxicab organizations are included in this industry. 24 

   TECHNICAL BULLETIN and TECHNICAL FACT SHEET.  25 

      (a)   A FEMA publication that provides guidance concerning the building performance standards of 26 
the NFIP, which are contained in 44 CFR 60.3. The bulletins and fact sheets are intended for use 27 
primarily by state and local officials responsible for interpreting and enforcing NFIP regulations and by 28 
members of the development community, such as design professionals and builders. New bulletins, as 29 
well as updates of existing bulletins, are issued periodically as needed. The bulletins do not create 30 
regulations, rather they provide specific guidance for complying with the minimum requirements of 31 
existing NFIP regulations. 32 

      (b)   It should be noted that technical bulletins and technical fact sheets provide guidance on the 33 
minimum requirements of the NFIP regulations. State or community requirements that exceed those of 34 
the NFIP take precedence. Design professionals should contact the community officials to determine 35 
whether more restrictive state or local regulations apply to the building or site in question. All applicable 36 
standards of the state or local building code must also be met for any building in a flood hazard area. 37 

   TEMPERATURE CONTROLLED.  Having the temperature regulated by a heating and/or cooling 38 
system, built-in or appliance. 39 

   TOWAIR.  Landing facility slope calculations designed to avoid obstruction by towers to aircraft. 40 

   TOWNHOUSE.  A single-family dwelling unit constructed in a group of three or more attached units 41 
in which each unit extends from the foundation to roof and with open space on at least two sides. 42 

   USE, CHANGE OF.  The replacement of an existing use by a new use, or a change in the nature of an 43 
existing use, but not including, a change of ownership, tenancy or management where the previous 44 
nature of the use, line of business or other function is substantially unchanged. 45 
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   USE, PERMITTED.  A use which is permitted in a district for which a zoning permit may be issued 1 
by the Zoning Administrator. 2 

   USE, SPECIAL.  a use which is permitted under certain conditions in a district only after review by 3 
the Planning Board and final approval by the Board of Aldermen after review by the Planning Board. 4 

   UTILITIES.  Comprises uses engaged in the provision of the following utility services: electric 5 
power, natural gas, steam supply, water supply and sewage removal. Within this sector, the specific 6 
activities associated with the utility services provided vary by utility: electric power includes generation, 7 
transmission and distribution; natural gas includes distribution; steam supply includes provision and/or 8 
distribution; water supply includes treatment and distribution; and sewage removal includes collection, 9 
treatment and disposal of waste through sewer systems and sewage treatment facilities. Excluded from 10 
this sector are establishments primarily engaged in waste management services classified in Subsector 11 
562, Waste Management and Remediation Services. These establishments also collect, treat and dispose 12 
of waste materials; however, they do not use sewer systems or sewage treatment facilities. 13 

   VARIANCE.  A grant of relief from the requirements of this ordinance. 14 

   VIOLATION.  The failure of a structure or other development to be fully compliant with this 15 
ordinance. Also, a structure or other development without the elevation certificate, other certifications, 16 
or other evidence of compliance required in §§ 7.04 and 7.05 is presumed to be in violation until such 17 
time as that documentation is provided. 18 

   WALKWAY or BOARDWALK.  A wooden walkway for pedestrians providing a common path 19 
through wetlands or to crossovers of coastal dunes and other sensitive environments. 20 

   WATER SURFACE ELEVATION (WSE).  The height, in relation to NAVD 1988mean sea level, of 21 
floods of various magnitudes and frequencies in the floodplains of coastal or riverine areas. 22 

   WATERCOURSE.  A lake, river, creek, stream, wash, channel or other topographic feature on or over 23 
which waters flow at least periodically. WATERCOURSE includes specifically designated areas in 24 
which substantial flood damage may occur. 25 

   WIRELESS TELECOMMUNICATIONS ATTACHMENTS (WTA).  Devices mounted onto a 26 
support structure, principally intended to radiate or receive a source of non-ionizing electromagnetic 27 
radiation (NIER), and accessory equipment related to broadcast services, including, but not limited to, 28 
private radio services, cellular or digital telephone services, pagers, beepers, wireless data repeaters and 29 
common carriers (as regulated by the FCC), including AM, FM, two-way radio, fixed point microwave 30 
dishes, commercial satellite, HDTV, cellular and PCS communication systems. The term WTA does not 31 
include electrical or telephone transmission lines or supporting distribution structures, antennas of 32 
amateur radio (ham) operators, and amateur club services licensed by the FCC. 33 

   WIRELESS TELECOMMUNICATIONS SUPPORT STRUCTURE (WTSS).  All freestanding 34 
monopole, self-supported, guyed or similar structures whose primary design is to provide for support 35 
and placement of wireless telecommunications antennas. 36 

   YARD.  An open space on the same lot with a building (including the area of steps, eaves and 37 
uncovered porches, but not including the areas of covered porches) unoccupied and unobstructed from 38 
the ground upward, except by trees or shrubbery or as otherwise provided herein. 39 

   YARD, FRONT.  A yard across the full width of the lot, extending from the front line of the building 40 
to the front line of the lot, 41 

   YARD, REAR.  A yard extending across the full width of the lot and measured between the rear line of 42 
the lot and the rear line of the main building. 43 
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   YARD, SIDE.  An open unoccupied space on the same lot with a building between the building and 1 
the side line of the lot extending through from the front building line to the rear yard or, where no rear 2 
yard is required, to the rear line of the lot. 3 

   ZERO LOT LINE.  A concept commonly used in planned developments where individual commercial 4 
buildings or dwellings, such as townhouses (row houses), duplex town homes and patio homes, are sold 5 
along with a small yard or patio area. Such commercial or residential units are grouped in buildings with 6 
two or more units per building, usually including common walls or married walls. With ZERO LOT 7 
LINE development styles, the minimum interior side yard requirements are relaxed. Construction takes 8 
place right up to the lot line. 9 

   ZONING.  A police-power measure, enacted primarily by general-purpose units of local government, 10 
in which the community is divided into districts or zones within which permitted and conditional uses 11 
are established as are regulations governing lot size, building bulk, placement and other development 12 
standards. Requirements vary from district to district, but they must be uniform within districts. The 13 
unified development ordinance consists of two parts: a text and a map. 14 

   ZONING VESTED RIGHT.  A right pursuant to G.S. § 153A-344.1 to undertake and complete the 15 
development and use of land under the terms and conditions of an approved site development plan even 16 
if the zoning or zoning district requirements are changed prior to development. 17 

(Ord. passed 12-2-2004; Ord. passed 3-3-2005; Ord. passed 6-1-2006; Ord. passed 5-6-2010; Ord. 18 
passed 11-2-2011; Ord. 2015-4, passed 5-7-2015; Ord. passed 11-3-2016) 19 

TABLE 11-1 ABBREVIATIONS 20 

   Below is a list of abbreviations and their meanings found throughout the ordinance. 21 

 22 



 

Town of North Topsail Beach 
Board of Aldermen 

 

Agenda 
Item: 

 

Date: 5/7/2020 

  

 

Issue: Land Donation: Lot 6, Hampton Colony 

Department: Admin 

Prepared by: David Gilbride, Town Manager 

Presentation: Yes 

BACKGROUND Damian Murray is offering to donate Lot 6 in Hampton Colony to the Town, as it is 
considered unbuildable. The lot is 36,663 square feet and zoned R-15. Access is 
provided via Hampton Colony Circle, a private street. Current tax value is $5,000. 

On November 6, 2008, the Board of Aldermen accepted the donation of L5 
Hampton Colony (attachment 7). Lot 5 is immediately south of the pool. 

 

Figure 1 2018 Aerial of Lot 6 Hampton Colony (Tax Map #768A-116) Source: Onslow County GIS 

   



ATTACHMENT  

1. Pictometry View (Oblique Aerial Photos) 09/21/2018 Source: Onslow County GIS p. 3
2. DB 1024 P 480 p.4 - 6
3. DB 4027 P 952 Town Easement p. 7 - 8
4. MB 25 P 199 filed 10/07/1988 p. 9
5. Tax Parcel Report p. 10
6. Property Report Card p. 11 - 12
7. GIS Deed Card p. 13 - 15
8. BOA Minutes November 6, 2008 p. 16
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Onslow County, NC Attachment 5: Tax Parcel Report Monday, May 4, 2020 

Parcel ID Map Number
048032 768A-116

Owner Name Owner Mailing Address
MURRAY DAMIAN G & PATRICIA A 837 ASTORIA DR

TOMS RIVER NJ 08753

General Information 
Acres 0.00 Property Description L6 HAMPTON COLONY
Physical Address HAMPTON COLONY CIR  Subdivision HAMPTON COLONY
Neighborhood Code 3032 City Limit NORTH TOPSAIL BEACH
Plat Book & Page 25-199 NC PIN 427718325228
Township STUMP SOUND Improvement Code V
Building Value $0.00 Land Value $5,000.00
Assessed Value $5,000.00 Total Taxed Value $5,000.00
Heated Square Feet Year Built
Number of Bedrooms

Last Sale
Date Price Book Page

02-DEC-91 $0.00 1024 480

Onslow County
Geographical Information
Services-GIS
234 NW Corridor Blvd.
Jacksonville, NC 28540

WARNING: THIS IS NOT A SURVEY.
This map is prepared for the inventory of real property found within this jurisdiction, and is
compiled from recorded deeds, plats, and other public records and data. Users of this map are
hereby notified that the aforementioned public primary information sources should be consulted
for verification of the information contained on this map. The County and mapping company
assume no legal responsibility for the information contained on this map.
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Parcel:
Map # :

Owner Details:

Description:

Mailing Address:

Address:
Municipality:
NBHD:

048032
768A-116

MURRAY DAMIAN G & PATRICIA A

L6 HAMPTON COLONY
S/F 768 8,2

837 ASTORIA DR 

  HAMPTON COLONY CIR
048032
HAMPTON COLONY

TOMS RIVER NJ 08753

Tax District:

01 - All PublicUtilities

Value Summary

Appraised Land: Assessed Land
Appraised Building: Assessed BuildingPrior Building
Appraised Total: Assessed Total

5000 5000
0 0

5000 5000

PHOTO

Stories:
Card:

Use:

Year Remod.
Total Rooms:
Bedrooms:

Family Room:

Full Bath: Half Bath:

Basement:
Square Feet:
HT/AC:
Fuel:

Attic:
Finished Basement:

Fireplace Pref.:
Fireplace OP/ST:
Basement Gar.:
Grade:
Cond (CDU):
Percent Complete:

Primary Residential Card

Other Items
Code Description Yr Blt Grade

Sales History
Date Book-Page Grantor Sale Desc Parcels Amount

Profile
Land Use Code: 79
LUC Description: Waterfront Ocean

Ext. Material:

Commercial Card
Year Built
Eff. Yr. Built Grade

Stories
Gross Flr. Area

Units

Land
TypeEff. Front Eff. Depth

 - 

AcresAgriculture

Classification

Line

Acres

Prior Land

Prior Total

0.8417Land Acres:
R-15Zoning:

 - 

Topography:

Type:
Year Built:

Recreation Room:

System:

PIN:

Tax Year: 2020

79-WATERFRONT 
OCEAN

121 / .8417G 5,000

02-DEC-1991 1024--480 25 Unqualified Sales 0
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Beach, Inlet, and Sound Advisory Committee: proposal 1 
 

Town of N. Topsail Beach  

Proposal for a ‘Beach, Inlet, and Sound Advisory Committee’ 

Background:  Several years ago, the N. Topsail Beach Board of Aldermen established the Beach 
Erosion Study Team or BEST committee as it was known with the mission “Our Mission: To 
evaluate and recommend to the North Topsail Beach (NTB) Board of Aldermen both short- and 
long-term solutions that address shoreline protection and stabilization of the beaches and 
dunes of the Town of North Topsail Beach.”  The goals of BEST were i) to reduce potential for 
storm, wave, and erosion along NTB’s shoreline, ii) to stabilize NTB’s beaches and shoreline, 
and iii) to establish a sense of trust and credibility within the Town of North Topsail Beach. 

The BEST report to the Board of Aldermen on 5 February, 2009 had the following five 
recommendations to the Town. These were 1) Beach nourishment and adoption of the five-
phased implementation plan developed by CP&E, 2) “Pay-as-you-go Implementation. BEST 
supports implementing the Beach Nourishment solutions on a “pay-as-you-go” basis, avoiding 
debt financing of the projects.  If outside funding is insufficient to fund any portion of the 
implementation plan, then BEST recommends establishing tax districts that correspond to the 
phased implementation plan,” 3) “Cost Sharing. Assuming NTB property owners would be 
required to fund some or all of the costs of Beach Nourishment, BEST recommends that 
Oceanfront (OF) property owners should contribute 90% of the costs, and non-Oceanfront 
(non-OF) property owners 10% of the costs. 4) “NTB Citizen Input. Beach Nourishment is not 
only a very expensive and challenging undertaking, it is also not without some risk – and not 
without very vocal critics.  It is imperative, therefore, that the citizens of NTB support the 
implementation of Beach Nourishment,” and 5) “Need for Long-range Plan.   North Topsail 
Beach must develop a long range plan to ensure that future generations do not face the same 
risk to NTB property and quality-of-life that threatens the Town today.  NTB should consider 
enlisting the assistance of North Carolina State University’s “Natural Resources Leadership 
Institute” in helping develop a long-range plan.”  Here is the link to the BEST report on the town 
website  

Current Status and Need. The town implemented phases 1 and 5 of the BEST report 
recommendation for beach nourishment but with money financed rather than the ‘pay-as-you-
go’ approach recommended by the BEST committee. The town is pursuing a hardened structure 
at the New River Inlet to collect a portion of the migrating sand from the down-drift current 
before it can go back into the inlet. This will slow the rate of severe erosion at the north end for 
the first 2000 ft or so of shoreline as well as reduce the number of yearly-maintenance dredging 
cycles needed in the inlet by the Army Corps of Engineers. Since the BEST committee reported 
its recommended goals and objectives in 2009, the Mayor and Board of Aldermen as a whole 
now serve as the town’s beach committee along with the town manager. Recently, the town 
contracted with a new coastal engineering firm, ATM to advise the board on matters related to 
beach nourishment. 

https://docs.wixstatic.com/ugd/e4899e_9499dc5cfb41462eaf65ee542385929a.pdf
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As the board of aldermen have a wide ranging responsibility to the citizens of N. Topsail Beach, 
the time the board can spend on beach nourishment plans is limited during our monthly board 
meetings. The few attempts at special meeting workshops to develop a comprehensive beach 
plan in the past few years have not produced a way forward and has come to frustrate some of 
the aldermen in terms of lack of progress.  Hurricane Florence has only compounded our beach 
nourishment efforts and long-term beach plans.  

Planning for beach nourishment is really only one component of the dynamic of the coastline 
around our island town, the other two being the New River Inlet and sound side along the 
Atlantic IntraCoastal Waterway. As experience has taught our board as well as previous boards, 
inlet management must be tied to beach nourishment.  The town took the lead in establishing 
the New River Inlet Stakeholders group that meets in conjunction with the quarterly meetings 
of the coast-wide stakeholders participating in the Shallow Draft Inlet MOA between the state 
and Corps. Onslow County, although a participant in the NRI stakeholders group, has provided 
little leadership or monetary commitment to inlet management.  Even though the Corps focus 
for shallow draft inlets is navigation, municipalities can also benefit when beach-compatible 
dredge spoils are disposed of on our beaches.  

Since the BEST report, there have been several changes in how towns and counties can fund 
beach nourishment.  The State Legislature passed a Shallow Draft Navigation Channel Dredging 
and Aquatic Weed Fund based in part on fuel tax to support dredging of inlets for commercial 
fisheries and recreational access to the ocean.  For a tier 2 county, Onslow County dredge 
projects require a 33 -67% match with state funds. Normally the local match is split 50-50 
between county and municipality. As recently as this summer the Shallow Draft Inlet fund had 
$40 million available with about half of that amount already committed to approved inlet 
dredge projects.  More recently, based on recommendation from the state sponsored, Beach 
and Inlet Management Plan (BIMP) update, the State Legislature approved a ‘Coastal Storm 
Damage Mitigation Fund’ but did not appropriate funds for 2017.  In 2018, diligent work by our 
state coastal representatives in Raleigh resulted in a one-time fund transfer of $5 million dollars 
to this fund. In response to Hurricane Florence recovery, the state marked $18.5 million for the 
Coastal Storm Damage Mitigation Fund as part of the hurricane recovery funds 2018-2019. The 
legislature is still debating permanent sources of funding that would provide $20 million per 
year like the Shallow Draft Fund.  With this program a 50-50 state local match would be 
required. Any comprehensive beach nourishment plan for N. Topsail Beach should be centered 
on these two sources of state funds. 

While the causes of sea-level rise continue to be debated, old timers on the island will tell you 
that sound-side flooding has become more serve in the past decade.  Our board has given little 
or no attention to this issue other than an acknowledgment in our CAMA Land Use Plan and by 
following the CAMA setback and wetland rules.  Marsh sills were approved by the state in the 
last few years. An adaptation of the marsh sill known as ‘Living Shorelines’ have become the 
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‘thing’ right now in coastal management and our town should be exploring how to adopt some 
of these guidelines into our overall approach to sound-side flooding. 

Topsail Beach has a chartered, Beach, Inlet and Sound Committee (BIS) that meets monthly to 
consider issues related to the coastline around their town. The committee has a citizen Chair, 
two additional citizen members and two Town Commissioners with their town manager and 
coastal engineer as liaison to the committee. This model has worked well for their community. 
Topsail Beach completed a major beach nourishment event two years ago.  Immediately prior 
to Hurricane Florence they had plans to construct a new ‘berm’ ocean side of their frontal dune 
for storm mitigation. They found that their private project in conjunction the state’s shallow 
draft inlet program was more economical than their approved federal project and now are 
reconsidering their participation as a new construction start in the federal project.  Can the 
Topsail Beach BIS model work for NTB? 

Action items 

• Establish a Beach, Inlet, and Sound Advisory Committee (BISAC). 
• Approve the BISAC Charter based on board consensus. 
• Appoint the chair and four other members plus the ex officio members to the BISAC. 
• Charge the committee to work toward the goals that are set forth in the BISAC Charter. 
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TOWN OF NORTH TOPSAIL BEACH (NTB) 

BEACH, INLET, and SOUND ADVISORY COMMITTEE 

Proposed Charter 

Preamble. The purpose of the proposed Beach, Inlet, and Sound Advisory Committee (BISAC) is 
to serve as an advisory committee for management recommendations of one of the town’s 
most vital assets, namely the beach, inlet, sound, and wetlands that make up N. Topsail Beach. 
We are a seashore vacation destination and our guests expect to find beautiful beaches, 
unspoiled wetlands and a safe inlet channel to the ocean. Although the Board of Alderman 
make the final decision on beach, sound and inlet projects and their financing, the board does 
not have the time needed to explore all the possibilities for these infrastructure improvements 
and management. In addition, changes in board constitution, town staff, and town consultants 
can result in a loss of institutional memory of the town’s strategic plan for future infrastructure 
improvements such as beach and dune restoration, inlet dredging, etc. A BISAC committee 
would always be in place something like the Planning Board such that committee members 
would maintain the institutional memory of the work of the committee as new members are 
appointed in staggered terms. 

Section 1. Membership and vacancies.  

a) The NTB Beach Inlet and Sound Advisory Committee (hereinafter BISAC) shall consist of five 
members who shall be persons of experience and qualified to render assistance to the town. 
The Board shall appoint three members who are residents/property owners in the town and 
two aldermen from the NTB Board of Alderman. The Board shall appoint one alderman as the 
chair of the committee, initially. In the future, the chair may be either a citizen or alderman 
by vote of the Committee. 

b) The members shall be appointed by the board to hold office for staggered terms. Thereafter, 
members shall be appointed by the Board of Aldermen for a term of three years. All members 
of the BISAC shall serve as such without compensation. Members may be removed by the 
board for inefficiency, neglect of duty, malfeasance in office, or conduct, which in the 
discretion of the board is detrimental to the best interest of the town. If a vacancy occurs, 
the board shall appoint a replacement meeting the qualifications listed in (a) above within 45 
days. 

c) Ex Officio members of BISAC shall consist of the future NTB Shoreline Protection Manager, 
the NTB Town Manager, the Onslow County Manager (or designee), and the NTB coastal 
engineer. The NTB coastal engineer shall be charged with providing the necessary research 
and plans with options for shoreline protection for the BISACs consideration. 
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Section 2. Organization, rules, meetings and records.  

Within 30 days after committee appointment, the board-designated BISAC chairperson shall 
call an organizational meeting, elect a vice chairperson, and fill any other such offices as it may 
determine are necessary. The term of the chairperson and other officers shall be one year, with 
eligibility for re-election. The BISAC shall adopt rules for transaction of its business and shall keep 
a record of its members' attendance and of its resolutions, discussions, findings, and 
recommendations, which record shall be a public record maintained in the office of the town hall 
and on the town website. The BISAC shall hold at least one meeting monthly, any day other than 
Sunday, and all of its meetings shall be open to the public.  

a) A member of town staff shall be appointed by the Town Manager to serve as secretary for 
BISAC. 

b) The BISAC does not have fiscal authority.  
c) Incidental office expenses of the committee shall be covered under the town 

‘Administration’ budget line. 
d) Travel authorization for BISAC members to attend and participate in appropriate 

conferences or out-of-town meetings (see Section 3, item 6) shall be determined by the 
town manager, subject to availability of funds. 

 

Section 3. Committee duty, charge, and reporting.  

It shall be the duty of the BISAC to advise the board and town staff on matters that involve 
beach nourishment, dune restoration, dredge projects in the New River Inlet and Atlantic 
Intracoastal Waterway (AICW) and other matters involving maintenance of the beaches, dunes, 
inlet, wetlands, sound, channels and waterways; and specifically:  

1) To update the current NTB Shoreline Project Plan strategically, such that financial options 
are incorporated into a sustainable 30-yr Shoreline Protection Program that considers 
the effect of sea-level rise for the town and its 11 miles of beach shoreline. 

a. Financial leverage should be considered to amplify town project share through 
matching programs such as but not limited to the NC Shallow Draft Fund, NC 
Coastal Storm Damage Mitigation Fund (50/50 match, just funded in Nov. 2018, 
at $18.5M as part of state emergency legislation to assist coastal counties in 
recovery from Hurricane Florence), 50-year Surf City – N. Topsail Beach Federal 
Project, etc. 

2) To coordinate construction plans for the hardened structure (terminal groin) at the New 
River Inlet between our coastal environmental and engineer firms. 
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a. Financial options should be explored for funding the structure and options 
presented to the board. 

3) To coordinate with the County and Army Corps of Engineers to maximize maintenance 
of the New River Inlet Channel and Channel to Jacksonville for the local commercial 
fisheries industry and recreational boaters.  

4) To develop strategies within the framework of our CAMA Land Use Plan for board 
consideration that address the increase in sound-side flooding events and possible 
management approaches to deal with the effects of sea-level rise on the shoreline of our 
sounds. 

5) To assist the town manager and staff following a federally-declared disaster by 
coordinating with the NTB coastal engineer and other specialists as deemed appropriate 
to determine the extent of damage to our beaches, inlet, sounds and wetlands. Then 
develop a recovery strategy for restoration that leverages emergency state and federal 
recovery dollars. 

6) To liaison along with other board members with the following groups or organizations 
for the purpose of keeping abreast of coastal storm damage mitigation projects, inlet 
management, sound-side flooding, funding opportunities, etc. 

a. Topsail Island Shoreline Protection Commission 

b. Long-Term Shallow Draft MOA between the state of North Carolina and the US 
Army Corps,  

c. North Carolina Beach, Inlet, and Waterways Association. 

d. American Shore & Beach Preservation Association 

e. New River Inlet Stakeholders 

7) The Board of Aldermen may request specific studies along with recommendations from 
BISAC. 

8) As background for its comprehensive reports and any such recommendations it may 
prepare, the BISAC may gather maps and aerial photographs of manmade and natural 
physical features of the area, scientific coastal studies, and any other such documents 
as may help to promote a better understanding of specific issues facing our town’s 
shoreline, inlet, and sounds. 

Reporting. Minutes of the monthly BISAC meetings shall be reported in the consent agenda of 
the BOA monthly-agenda packet as well as placed on the town website. The chairperson (or 
designee) shall make verbal reports of committee progress at BOA monthly meetings when 
needed. Action items from the BISAC shall be presented by the chairperson (or designee) and 
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coastal engineer at BOA monthly meetings when recommendations are ready for Board of 
Alderman consideration. 

1. Along with BISAC recommendations, the board may request the studies, fact sheets and 
other documentary evidence as will aid the board in taking such actions as are necessary to 
preserve the beaches, dunes, inlet, sound, wetlands, channels, and waterways of N. Topsail 
Beach. 

Should the BISAC be formed, then this charter shall go in effect, therewith.  A 90-day period will 
occur from the date of the first BISAC committee meeting, to receive input from the committee 
and additional input from the board prior to finalizing the 2020 charter. 
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Paid Parking Expansion for North 
Topsail Beach, NC 



Paid Parking Plan 

2 

*If applicable. 

• “Pay to Park” program for beach lots 
• Paystation, pay-by-phone/app, resident 

permit 
• Improve wayfinding signage 
• Ambassador Program with enforcement 



Paid Parking Goals 

3 

*If applicable. 

• Create revenue stream for beach 
replenishment 

• Offset “Cost of Tourism” 
• Zero impact to residents 
• Improve visitor experience 



Payment Methodologies 

• Paystations Pay by Plate 
• Phone App 
• Online Permit Sales 
• Residential Permits 
• Daily, Weekly, Annual 
• 4x4 Beach Access Add-On 
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Wayfinding  

• In-House SP+ team for producing wayfinding program 
• Directional Signage 
• Lot Access Signage 
• Informational Signage 
• On-line services:  

• Geo-fencing (Waze/GoogleMaps) 
• Parking Guides (Parking.com) 
• Marketing Campaigns 
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Ambassador Program 

• Parking Ambassadors to improve experience 
• Provide enforcement 
• Additional Town support (extra set of eyes) 
• 4x4 and Lot Patrols 
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Revenue Estimates 

7 

Turn 0.5 0.5 0.75 1 2 4 4 4 2 0.75 0.75 0.5
# Days 8 8 8 16 24 30 31 31 30 16 8 8 218

Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Totals

Lot
# 

Spaces

$5/ 1/2 
Day

$10/Day
210 @ 21st Street 12 48 48 72 192 576 1440 1488 1488 720 144 72 48 6,336$            
Hwy 210 South (Near Inlet) 100 400 400 600 1600 4800 12000 12400 12400 6000 1200 600 400 105,600$        
New River #1 100 400 400 600 1600 4800 12000 12400 12400 6000 1200 600 400 168,960$        
New River 2 220 880 880 1320 3520 10560 26400 27280 27280 13200 2640 1320 880 126,720$        
1301 State Rd 20 80 80 120 320 960 2400 2480 2480 1200 240 120 80 15,840$          
Parallel Lot 5 10 40 40 60 160 480 1200 1240 1240 600 120 60 40 10,560$          
Parallel Lot 6 10 40 40 60 160 480 1200 1240 1240 600 120 60 40 13,200$          
Beach Access #1 15 60 240 240 360 960 2880 7200 7440 7440 3600 720 360 47,340$          
4x4 Access Point Lot 30 120 120 180 480 1440 3600 3720 3720 1800 360 180 120 15,840$          

Totals 532 2128 2308 3342 8632 25776 64920 71308 71548 38460 9804 3822 2428 549816

Annual Passes 400 25000 15000 40,000$          



Expense Projections 

8 

Expenses

Payroll & Benefits
Salaries & Wages 42,630          
Payroll Taxes & Burden 4,909            
Health, Pension & 401(k) 733                
Workers Compensation 2,635            

Payroll & Benefit Expense 50,907$        

Other Operating Expenses
   Marketing Services 1,126            
   Uniforms & Laundry 1,000            
   Printing 250                
   Amenities & Supplies 1,450            
   Repairs & Maintenance 5,780            
   Liability Insurance 15,524          
   Depreciation/Amortization 21,434          
   Telephone 900                
   Data Processing 981                
   Bank Fees 1,634            
   Employee Processing 1,122            
   Start-Up Expenses 6,500            
Total Operating Expense 57,702$        

Management Fee
   Incentive Management Fee 42,842          
Total Management Fee 42,842$        

Expense Total 151,450$      



Thank you. Questions? 

9 



1 
31367PKL#1 

Loc. 54342  

THIRD AMENDMENT OF MANAGEMENT AGREEMENT 

This THIRD AMENDMENT OF MANAGEMENT AGREEMENT (this “Third 

Amendment”) is made and entered into as of April 1, 2020 (the “Effective Date”), by and between 

TOWN OF NORTH TOPSAIL BEACH, a not-for-profit municipal corporation (“Owner”), and 

CENTRAL PARKING SYSTEM, INC., a Tennessee corporation (“Operator”). 

RECITALS: 

A. Owner and Operator are parties to a Management Agreement dated June 1, 2017, 

as amended by that certain First Amendment of Management Agreement dated March 1, 2018 

and as amended by that Second Amendment of Management Agreement (the “Second 

Amendment”) with the effective date of October 12, 2018 (as amended, the “Agreement”), 

whereby Operator manages and operates the parking facility located at 3948 River Road, North 

Topsail Beach, NC 28460 (the “River Premises”). 

B. The parties wish to amendment the Agreement pursuant to the terms of this Third 

Amendment. 

NOW, THEREFORE, for good and valuable consideration, the receipt and sufficiency of 

which is hereby acknowledged, Owner and Operator agree as follows:  

1. RECITALS AND DEFINITIONS.  The above recitals are incorporated herein.

The terms defined in the Agreement, when used herein, shall have the same meanings ascribed to 

such terms in the Agreement, unless expressly defined otherwise herein.  

2. SUSPENSION OF AGREEMENT. The parties agree that the 

Recommencement Date as defined in the Second Amendment occurred on February 1, 2019 and 

the term of the Agreement recommenced on such date. 

3. EXTENSION OF TERM. Subject to earlier termination, as forth in the

Agreement, the term of the Agreement is hereby extended from the Effective Date through and 

including March 31, 2023 (the “Extended Term”). Thereafter, the Agreement shall automatically 

renew from year to year until either party gives written notice of non-renewal at least thirty (30) 

days prior to expiration of the Extended Term or the then-current renewal term, unless terminated 

earlier as provided in the Agreement. 

4. PREMISES. As of the Effective Date, the definition of “Premises” in the

Agreement shall not only include the River Premises but also those locations listed in Exhibit A 

to this Third Amendment.  

5. SCOPE. As of the Effective Date, Operator’s scope of operations shall be

broadened to include the monitoring of the Premises for vehicles in violation of parking policies 

for the Premises established by the Owner and provided to Operator in writing prior to such 

policies’ effective date. Operator shall place written notices with associated fees (the “Violation 
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Fees”), as determined by the Owner, on such vehicles on the Premises that are in violation of 

such policies. Operator shall make reasonable commercial efforts to collect the Violation Fees 

from the owners of such vehicles; however, Operator shall not be responsible for reimbursing 

Owner the Violation Fees it does not collect.  

 

 6. EXTENDED TERM EQUIPMENT.  

 

(a) Operator shall, on behalf of Owner and subject to reimbursement as provided below, 

purchase and install at the Premises six (6) of the parking meters (collectively, the 

“Extended Term Equipment”) described in Exhibit “A” which is attached hereto 

and is incorporated herein by reference.  The purchase price of the Extended Term 

Equipment, excluding sales tax, is approximately $47,218 which includes all 

applicable delivery and installation costs (the “Purchase Price”).  All applicable 

sales tax for the Extended Term Equipment shall be separately invoiced to Operator 

and deemed a reimbursable Operating Expense (as defined in the Agreement).  The 

Purchase Price shall accrue interest at eight percent (8%) per annum (“Interest”) (the 

Purchase Price plus accrued Interest being collectively referred to as the “Total 

Extended Term Equipment Cost”).   

 

(b) The Total Extended Term Equipment Cost shall be deemed a reimbursable 

Operating Expense and amortized on a straight-line basis by Operator in equal 

monthly payments over the three-year Extended Term (the “Amortization Period”). 

 

(c) Operator shall be responsible for maintenance and repair of the Extended Term 

Equipment (the “Extended Term Equipment R&M Costs”); provided, however, 

that any Extended Term Equipment R&M Costs incurred by Operator shall be 

deemed reimbursable Operating Expenses. 

 

(d) Title to the Extended Term Equipment shall be retained by Operator until Operator 

has been fully reimbursed the Total Extended Term Equipment Cost, at which time 

Operator will then transfer title to Owner free and clear of any security interest 

created by Operator.  In the event the Agreement is terminated for any reason by any 

party prior to expiration of the Amortization Period, Owner shall pay Operator, on or 

before the effective date of any such termination, the unamortized balance of the 

Purchase Price plus accrued Interest as of the effective date of such termination.  In 

the event Owner fails to pay Operator as provided herein, Operator may continue to 

operate and manage the Premises, notwithstanding any such termination of the 

Agreement, retaining any and all Gross Receipts until such time as Gross Receipts, 

net of any expenses incurred by Operator in continuing operations, are sufficient to 

fully reimburse Operator. 

 

(e) The Agreement shall constitute and serve as a security agreement between Owner 

and Operator granting Operator a first priority security interest in the Extended Term 

Equipment, to the extent of Operator’s unamortized costs.  In addition, upon the 

request of Operator, Owner shall execute a Uniform Commercial Code financing 

statement (UCC-1), fixture filing or any other instrument which may be required or 
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reasonably requested by Operator to perfect its security interest in the Extended 

Term Equipment. 

 

7. NO OTHER CHANGES.  Except as expressly modified in this Third 

Amendment, the Agreement shall remain in full force and effect upon its original terms and 

conditions.  

  

IN WITNESS WHEREOF, Owner and Operator have executed this Third Amendment as of 

the day and year first written above. 

 

 

OWNER:   OPERATOR: 

 

Town of North Topsail Beach   Central Parking System, Inc. 

 

By: _________________________   By: _________________________   

Name: ______________________    Thomas Hagerman 

Title: _______________________    Senior Vice President 
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EXHIBIT A 

 

List of Additional Premises 
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EXHIBIT B 

 

Extended Term Equipment 

 

StradaPal BNA EVO 2 Pay by Plate 

(Accepts bills and cards) 

  

Includes: 

Solar Power Operation w/Autonomous Battery 

7" Color Screen 

Bill Stacker (1000 Bills)  

 Back Lit Keypad 

Credit/Debit Card Reader 

4GModem and Antenna Kit 

Two year Warranty 

Thermal Graphic Printer w/Self Sharpening Receipt Cutting Blade 

1 Roll of Paper  

Personalized Software Including Programming and Testing 

Instructional Graphics and Personalized Rate Plate 

Multi Lingual Button 

Increment and Max Buttons for Credit Card Payments 

    Credit Card Software and Parkfolio License Fees 

     Bill Stacker 

    Parkeon install and training 
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