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Board of Aldermen 

Regular Meeting 
Agenda 

Thursday, February 4, 2021 
6:30 P.M. 

 
I. Call to Order                                            (Mayor McDermon) 
 

II. Invocation                                              (Mayor McDermon)  
 

III. Pledge of Allegiance                                   (Mayor McDermon) 
 

IV. Approval of Agenda 
 

V. Manager’s Report     
 

VI. Open Forum* 
 
Staff will collect questions ahead of the Meeting and present to the Board of 
Aldermen.  

 
VII. Public Presentations and Hearings  

 
A. Coastal Engineer Update         (Mr. Fran Way of ATM Consulting) 
B. Presentation of Audit        (Mr. Wade Green, CPA, CFE) 
C. Hearing- Case SD 20 02           (Planning Director Deb Hill) 

 
VIII. Consent Agenda  

 
A. Approval of Minutes (January 4, 2021; January 7, 2021)  

 
B. Department Head Reports  

1. Finance Department 
2. Fire Department 
3. Inspections Department 
4. Planning Department 
5. Police Department 
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C. Committee Reports 

1. Planning Board & PPI Committee  
2. Board of Adjustment 
3. TISPC (link to minutes)  
4. ONWASA (link to minutes)   
 

D. MOTV Return   
 

E. Budget Amendment 2020-21.4 
   

IX. New Business 

A. Town Park                                                                (Alderman Leonard) 

X. Continuing Business  
 

A. Town Financial Planning   
1. Resolution Related to LGC Contract 
2. Financial Plan for USDA and Corps Project  

 
(Town Attorney Brian Edes and           
Mr. Doug Carter of DEC and Assoc.)  
 

B. Capital Improvement Update       (Mayor Pro Tem Benson or Ald.Grant)  
C. Cobra Update                                 (Alderman Leonard) 
D. Budget Update & Work Session                       (Town Manager Gilbride) 
E. Town Hall Update                          (Town Manager Gilbride)        

 
      

XI. Attorney’s Report 

XII. Mayor’s Report 

XIII. Alderman’s Report 

XIV. Adjournment 
 



Marina, Coastal, Environmental 
& Water Resources Engineers
Marina, Coastal, Environmental 
& Water Resources Engineers

North Topsail Beach Coastal Update – February 2021



Truck Haul and USACE AIWW Project

USACE AIWW 
Project

February 2021 Truck 
Haul Start

South to North: 
General Order of 

Work



FEMA Florence Cat G (Engineered Beach) and Cat B (Dune 
on “Natural” Beach)



Beach Projects Updates
• Dune Truck Haul Phases 1‐4. Occurring February, 
March and April.  

• USACE New River Inlet/AIWW Dredging:  To be 
completed this winter.  

• Hurricane Florence Category G:  Pre‐scoping meeting 
held February 1. To occur next winter (2021/2022). 

• New River Inlet Management EIS:  Discussing Online 
Public Stakeholder Meeting and Presentations.  

• CAMA/DCM updates to sediment criteria related to 
shells and rocks. Grants available.    
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PO Box 160 
251 Washington Street 
Whiteville NC 28472 
P. 910‐207‐6564 
F. 910‐207‐6519 
       

 

 
 
 

 
Independent Auditor's Report 
             
 
 
To the Honorable Mayor 
And Members of Board of Aldermen 
North Topsail Beach, North Carolina                                                    
 
                                                                             
Report on the Financial Statements 
 
We have audited the accompanying financial statements of the governmental activities, each major fund, and the 
aggregate remaining fund information of the Town of North Topsail Beach, North Carolina, as of and for the year 
ended  June 30, 2020, and  the  related notes  to  the  financial statements, which collectively comprise  the Town’s 
basic financial statements as listed in the table of contents.   
 
Management’s Responsibility for the Financial Statements 
 
Management is responsible for the preparation and fair presentation of these financial statements in accordance 
with  accounting  principles  generally  accepted  in  the  United  States  of  America;  this  includes  the  design, 
implementation, and maintenance of internal control relevant to the preparation and fair presentation of financial 
statements that are free from material misstatement, whether due to fraud or error.     
 
Auditor’s Responsibility 
 
Our  responsibility  is  to express opinions on  these  financial  statements based on our audit.   We  conducted our 
audit in accordance with auditing standards generally accepted in the United States of America and the standards 
applicable to financial audits contained  in Government Auditing Standards,  issued by the Comptroller General of 
the United States. Those  standards  require  that we plan and perform  the audit  to obtain  reasonable assurance 
about whether the financial statements are free of material misstatement.  
 
An  audit  involves  performing  procedures  to  obtain  audit  evidence  about  the  amounts  and  disclosures  in  the 
financial statements. The procedures selected depend on the auditor’s judgment, including the assessment of the 
risks of material misstatement of  the  financial  statements, whether due  to  fraud or error.  In making  those  risk 
assessments, the auditor considers internal control relevant to the entity’s preparation and fair presentation of the 
financial statements in order to design audit procedures that are appropriate in the circumstances, but not for the 
purpose of expressing an opinion on the effectiveness of the entity’s internal control. Accordingly, we express no 
such  opinion.  An  audit  also  includes  evaluating  the  appropriateness  of  accounting  policies  used  and  the 
reasonableness  of  significant  accounting  estimates  made  by  management,  as  well  as  evaluating  the  overall 
financial statement presentation of the financial statements.   
 
We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our audit 
opinions. 
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Opinions 
 
In  our  opinion,  based  on  our  audit,  the  financial  statements  referred  to  above  present  fairly,  in  all material 
respects,  the  respective  financial  position  of  the  governmental  activities,  each major  fund,  and  the  aggregate 
remaining  fund  information of  the  Town  of North  Topsail Beach, North  Carolina  as  of  June  30,  2020,  and  the 
respective  changes  in  financial  position  and  the  respective  budgetary  comparison  for  the  General  Fund  and 
Shoreline Protection Fund for the year then ended in accordance with accounting principles generally accepted in 
the United States of America. 
 
Other Matters 
 
Required Supplementary Information 
 
Accounting  principles  generally  accepted  in  the  United  States  of  America  require  that  the  Management’s 
Discussion and Analysis,  the Local Government Employees’ Retirement System’s Schedules of  the Proportionate 
Share  of  the  Net  Pension  Liability  and  Contributions,  and  the  Law  Enforcement  Officers’  Special  Separation 
Allowance  schedules  of  the  Changes  in  Total  Pension  Liability  and  Total  Pension  Liability  as  a  Percentage  of 
Covered Payroll be presented  to  supplement  the basic  financial  statements.    Such  information,  although not  a 
required part of the basic financial statements, is required by the Governmental Accounting Standards Board who 
considers it to be an essential part of financial reporting for placing the basic financial statements in an appropriate 
operational,  economic,  or  historical  context.    We  have  applied  certain  limited  procedures  to  the  required 
supplementary  information  in  accordance with  auditing  standards  generally  accepted  in  the  United  States  of 
America,  which  consisted  of  inquiries  of management  about  the  methods  of  preparing  the  information  and 
comparing  the  information  for  consistency with management’s  responses  to  our  inquiries,  the  basic  financial 
statements,  and  other  knowledge we  obtained  during  our  audit  of  the  basic  financial  statements. We  do  not 
express an opinion or provide any assurance on the information because the limited procedures do not provide us 
with sufficient evidence to express an opinion or provide any assurance. 
 
Supplementary and Other Information 
 
Our  audit  was  conducted  for  the  purpose  of  forming  opinions  on  the  financial  statements  that  collectively 
comprise the basic financial statements of the Town of North Topsail Beach, North Carolina.   The  individual fund 
statements, budgetary schedules, other schedules, and Schedule of Expenditures of Federal and State Awards, as 
required by Title 2 U.S. Code of Federal Regulations  (CFR) Part 200, Uniform Administrative Requirements, Cost 
Principles,  and  Audit  Requirements  for  Federal  Awards,  and  the  State  Single  Audit  Implementation  Act,  are 
presented for purposes of additional analysis and are not a required part of the basic financial statements.   
 
The  individual  fund  statements,  budgetary  schedules,  other  schedules,  and  the  Schedule  of  Expenditures  of 
Federal and State Awards are the responsibility of management and were derived from and relates directly to the 
underlying accounting and other  records used  to prepare  the basic  financial  statements.   Such  information has 
been  subjected  to  the  auditing  procedures  applied  in  the  audit  of  the  basic  financial  statements  and  certain 
additional procedures, including comparing and reconciling such information directly to the underlying accounting 
and other records used to prepare the basic financial statements or to the basic financial statements themselves, 
and other additional procedures in accordance with auditing standards generally accepted in the United States of 
America by us.   In our opinion, based on our audit, the procedures performed as described above, the  individual 
fund statements, budgetary schedules, Schedule of Expenditures of Federal and State Awards, and other schedules 
are fairly stated, in all material respects, in relation to the basic financial statements as a whole.  
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Other Reporting Required by Government Auditing Standards 
 
In accordance with Government Auditing Standards, we have also issued our report dated December 22, 2020 on 
our consideration of the Town of North Topsail Beach’s internal control over financial reporting and on our tests of 
its compliance with certain provisions of  laws,  regulations, contracts, and grant agreements, and other matters. 
The purpose of the report  is to describe the scope of our testing of  internal control over financial reporting and 
compliance  and  the  results  of  that  testing,  and  not  to  provide  an  opinion  on  internal  control  over  financial 
reporting or on compliance. That report is an integral part of an audit performed in accordance with Government 
Auditing Standards in considering the Town of North Topsail Beach’s internal control over financial reporting and 
compliance. 
 
 

W Greene PLLC 
Whiteville, North Carolina 
December 22, 2020  
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Management’s Discussion and Analysis 
 

 

 

As management  of  the  Town  of North  Topsail  Beach, we  offer  readers  of  the  Town  of North  Topsail  Beach’s 
financial statements  this narrative overview and analysis of  the  financial activities of  the Town of North Topsail 
Beach for the fiscal year ended June 30, 2020. We encourage readers to read the  information presented here  in 
conjunction with additional  information that we have furnished  in the Town’s financial statements, which follow 
this narrative. 
 
Financial Highlights 
 

 The assets and deferred outflows of resources of the Town of North Topsail Beach exceeded its liabilities 
and deferred inflows of resources at the close of the fiscal year by $25,685,671 (net position).  

 The government’s total net position increased $1,360,521. 
 As of the close of the current fiscal year, the Town of North Topsail Beach’s governmental funds reported 

combined ending fund balances of $13,909,577, with an increase of $1,992,710 in fund balance.  
 At  the end of  the current  fiscal year, unassigned  fund balance  for  the General Fund was $3,442,878 or 

69.05 percent of total general fund expenditures for the fiscal year. 
 
Overview of the Financial Statements 
 
This  discussion  and  analysis  are  intended  to  serve  as  an  introduction  to  Town  of North  Topsail  Beach’s  basic 
financial  statements.  The  Town’s  basic  financial  statements  consist  of  three  components;  1)  government‐wide 
financial statements, 2) fund financial statements, and 3) notes to the financial statements (see Figure 1). The basic 
financial statements present two different views of the Town through the use of government‐wide statements and 
fund  financial statements.  In addition  to  the basic  financial statements,  this  report contains other supplemental 
information that will enhance the reader’s understanding of the financial condition of the Town of North Topsail 
Beach. 
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Management’s Discussion and Analysis (Continued) 
 

 

 

Basic Financial Statements 
 
The  first  two  statements  (pages  18  through  21)  in  the  basic  financial  statements  are  the  Government‐wide 
Financial Statements. They provide both short and long‐term information about the Town’s financial status. 
 
The  next  statements  (pages  22  through  27)  are  Fund  Financial  Statements.  These  statements  focus  on  the 
activities  of  the  individual  parts  of  the  Town’s  government.  These  statements  provide more  detail  than  the 
government‐wide statements. There are two parts to the Fund Financial Statements:   1) the governmental funds 
statements; and 2) the budgetary comparison statements. 
 
The next section of  the basic  financial statements  is  the notes. The notes  to  the  financial statements explain  in 
detail some of the data contained in those statements. After the notes, supplemental information is provided to 
show details about  the Town’s  individual  funds. Budgetary  information  required by  the North Carolina General 
Statutes also can be found in this part of the statements. 
 
Government‐wide Financial Statements  
 
The  government‐wide  financial  statements  are  designed  to  provide  the  reader with  a  broad  overview  of  the 
Town’s  finances,  similar  in  format  to  a  financial  statement  of  a  private‐sector  business.  The  government‐wide 
statements provide short and long‐term information about the Town’s financial status as a whole. 
 
The two government‐wide statements report the Town’s net position and how it has changed. Net position is the 
difference between  the Town’s total assets and deferred outflows of resources and total  liabilities and deferred 
inflows of resources. Measuring net position is one way to gauge the Town’s financial condition. 
 
The government‐wide statements are divided into two categories:  1) governmental activities and 2) business‐type 
activities. The governmental activities include most of the Town’s basic services such as administration, streets and 
highways, and public safety. Property taxes and state and federal grant funds finance most of these activities. The 
business‐type activities are those that the Town charges customers to provide. The Town of North Topsail Beach 
does not currently provide services that are considered business‐type activities. 
 
The government‐wide financial statements are on pages 18 through 21 of this report. 
 
Fund Financial Statements 
 
The fund financial statements (see Figure 1) provide a more detailed look at the Town’s most significant activities. 
A fund is a grouping of related accounts that is used to maintain control over resources that have been segregated 
for specific activities or objectives. The Town of North Topsail Beach, like all other governmental entities in North 
Carolina, uses  fund accounting  to ensure and  reflect  compliance  (or non‐compliance) with  finance‐related  legal 
requirements, such as  the General Statutes or  the Town’s budget ordinance. All of  the  funds of Town of North 
Topsail Beach are governmental funds. 
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Management’s Discussion and Analysis (Continued) 
 

 

 

Governmental Funds – Governmental  funds are used  to account  for  those  functions  reported as governmental 
activities  in  the  government‐wide  financial  statements.  All  of  the  Town’s  basic  services  are  accounted  for  in 
governmental funds. These funds focus on how assets can readily be converted into cash flow in and out, and what 
monies are left at year‐end that will be available for spending in the next year. Governmental funds are reported 
using an accounting method called modified accrual accounting which provides a short‐term spending focus. As a 
result, the governmental  fund  financial statements give  the reader a detailed short‐term view  that helps him or 
her  determine  if  there  are  more  or  less  financial  resources  available  to  finance  the  Town’s  programs.  The 
relationship  between  government  activities  (reported  in  the  Statement  of  Net  Position  and  the  Statement  of 
Activities) and governmental funds is described in a reconciliation that is a part of the fund financial statements. 
 
The  Town  of North  Topsail  Beach  adopts  an  annual  budget  for  its  General  Fund,  as  required  by  the  General 
Statutes. The budget  is a  legally adopted document  that  incorporates  input  from  the  citizens of  the Town,  the 
management of  the Town, and  the decisions of  the Board about which  services  to provide and how  to pay  for 
them. It also authorizes the Town to obtain funds from identified sources to finance these current period activities. 
The  budgetary  statement  provided  for  the General  Fund  demonstrates  how well  the  Town  complied with  the 
budget ordinance and whether or not the Town succeeded in providing the services as planned when the budget 
was adopted. The budgetary comparison statement uses the budgetary basis of accounting and is presented using 
the same format, language, and classifications as the legal budget document. The statement shows four columns:  
1)  the  original  budget  as  adopted  by  the  board;  2)  the  final  budget  as  amended  by  the  board;  3)  the  actual 
resources, charges to appropriations, and ending balances in the General Fund; and 4) the difference or variance 
between the final budget and the actual resources and charges.  
 
Proprietary Funds – The Town of North Topsail Beach currently has no proprietary funds. 
 
Notes  to  the  Financial  Statements  –  The  notes  provide  additional  information  that  is  essential  to  a  full 
understanding  of  the  data  provided  in  the  government‐wide  and  fund  financial  statements.  The  notes  to  the 
financial statements are on pages 28 through 54 of this report. 
 
Other  Information –  In addition  to  the basic  financial statements and accompanying notes,  this  report  includes 
certain required supplementary information concerning the Town of North Topsail Beach’s progress in funding its 
obligation  to  provide  pension  benefits  to  its  employees.  Required  supplementary  information  can  be  found 
beginning on page 56 of this report.  
 
Interdependence with Other Entities – The Town depends on financial resources flowing from, or associated with, 
both the federal government and the State of North Carolina. Because of this dependency, the Town is subject to 
changes  in  specific  flows of  intergovernmental  revenues based on modifications  to  federal  and  State  laws  and 
federal and State appropriations. It  is also subject to changes  in  investment earnings and asset values associated 
with U.S. Treasury Securities because of actions by  foreign governments and other holders of publicly held U.S. 
Treasury Securities.  
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Management’s Discussion and Analysis (Continued) 
 

 

 

Government‐Wide Financial Analysis 
 

Go vernmental
A ct iv it ies

2020 2019

Current and other assets 14,343,959$    12,283,120$     
Capital assets 27,544,355      28,340,514       
Deferred outflows of resources 574,523            609,432            

Total assets and deferred
outflows of resources 42,462,837      41,233,066       

Long-term liabilities outstanding 15,876,803       16,182,477        
Other liabilities 808,930            685,412             
Deferred inflows of resources 91,433               40,027              

Total liabilities and deferred
inflows of resources 16,777,166        16,907,916        

Net position:
 Net investment in capital assets 12,354,833       12,774,208       
 Restricted 6,484,167         6,413,744         
 Unrestricted 6,846,671         5,137,198          

Total net position 25,685,671$    24,325,150$    

F igure 2
T he T o wn o f  N o rth T o psail B each's N et  P o sit io n

 
As noted earlier, net position may serve over time as one useful  indicator of a government’s financial condition. 
The assets and deferred outflows of the Town of North Topsail Beach exceeded liabilities and deferred inflows by 
$25,685,671 as of June 30, 2020. The Town’s net position increased by $1,360,521 for the fiscal year ended June 
30, 2020. However,  the  largest portion  (48.10%)  reflects  the Town’s net  investment  in  capital assets  (e.g.  land, 
buildings, machinery,  and  equipment)  less  any  related  debt  still  outstanding  that was  issued  to  acquire  those 
items. The Town of North Topsail Beach uses  these  capital assets  to provide  services  to  citizens;  consequently, 
these assets are not available for future spending. Although the Town of North Topsail Beach’s net investment in 
its capital assets is reported net of the outstanding related debt, the resources needed to repay that debt must be 
provided  by  other  sources,  since  the  capital  assets  cannot  be  used  to  liquidate  these  liabilities.  An  additional 
portion  of  the  Town  of North  Topsail  Beach’s  net  position  $6,484,167  represents  sources  that  are  subject  to 
external restrictions on how they may be used. The remaining balance of $6,846,671 is unrestricted. 
 
Several particular aspects of the Town’s financial operations positively influenced the total unrestricted 
governmental net position: 

 Continued diligence in the collection of property taxes by maintaining a tax collection percentage of 
99.16% 

12



Management’s Discussion and Analysis (Continued) 
 

 

 

2020 2019

Revenues:
Program revenues:

Charges for services 715,322$          745,066$         
Operating grants and contributions 8,217,760         4,410,885         
Capital grants and contributions -                          -                          

General Revenues
Property taxes 3,875,915         3,303,444        
Other taxes 3,178,194          3,148,998         
Investment earnings 139,557             160,772             
M iscellaneous 22,295              436,975            

Total revenues 16,149,043        12,206,140        

Expenses:
General Government 1,651,802          1,625,271          
Public Safety 2,518,947         2,355,143         
Sanitation 452,837            449,104             
Environmental Protection 9,235,094        3,743,676        
Street Department 93,296              49,865              
Community Development 35,050              33,716               
Cultural and Recreation -                          -                          
Beach and Strand 4,890                 34,637              
Beach Nourishment/Dune Stabilization 291,532             -                          
Interest on long-term debt 505,074            517,191               

Total expenses 14,788,522       8,808,603        

Increase(Decrease) in net position before transfers 1,360,521          3,397,537        

Settlement on sandbag revetment receivable -                          -                          
Transfers -                          -                          

Change in net position 1,360,521          3,397,537        

Net Position, beginning 24,325,150       20,927,613       

Net position, June 30 25,685,671$    24,325,150$    

Go vernmental
A ct iv it ies

F igure 3
T he T o wn o f  N o rth T o psail B each's C hanges in N et  P o sit io n

 
 
Governmental activities.   Governmental activities  increased the Town’s net position by $1,360,521. Key element 
of this increase is as follows: 
 

 Increase in grant and contribution revenues and property taxes. 
 
Business‐type Activities. There were no business‐type activities in the current year.  
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Management’s Discussion and Analysis (Continued) 
 

 

 

Financial Analysis of the Town’s Funds 
 
As noted earlier, the Town of North Topsail Beach uses  fund accounting to ensure and demonstrate compliance 
with finance‐related legal requirements. 
 
Governmental  Funds.    The  focus  of  the  Town  of  North  Topsail  Beach’s  governmental  funds  is  to  provide 
information  on  near‐term  inflows,  outflows,  and  balances  of  usable  resources.  Such  information  is  useful  in 
assessing the Town of North Topsail Beach’s financing requirements.  
 
The general fund  is the chief operating fund of the Town of North Topsail Beach. At the end of the current fiscal 
year, Town of North Topsail Beach’s fund balance available in the General Fund was $3,468,115, while total fund 
balance reached $3,808,354. The Town currently has an available fund balance of 69.55 percent of total General 
Fund expenditures, while total fund balance represents 76.38 percent of the same amount.  
 
At June 30, 2020, the governmental funds of Town of North Topsail Beach reported a combined fund balance of 
$13,909,577, with  a  net  increase  in  fund  balance  of  $1,992,710.    Included  in  this  change  in  fund  balance  are 
increases in fund balance in the General Fund.  
 
General Fund Budgetary Highlights.   During  the  fiscal year,  the Town  revised  the budget on  several occasions. 
Generally, budget amendments  fall  into one of  three categories:   1) amendments made  to adjust  the estimates 
that are used to prepare the original budget ordinance once exact information is available; 2) amendments made 
to  recognize new  funding amounts  from external sources, such as Federal and State grants; and 3)  increases  in 
appropriations that become necessary to maintain services. 
 
Revenues  were  less  than  the  budgeted  amounts  primarily  because  the  Town  received  less  restricted 
intergovernmental funds than anticipated. Overall, expenditures were less than budgeted amounts. 
 
Proprietary Funds.  The Town of North Topsail Beach had no proprietary funds in the current year. 
 
Capital Asset and Debt Administration 
 
Capital assets.  The Town of North Topsail Beach’s investment in capital assets for its governmental activities as of 
June 30, 2020, totals $27,544,355 (net of accumulated depreciation). These assets include buildings, land, vehicles, 
infrastructure, and equipment.  
 
Major capital asset transactions during the year include the following: 
 

 Vehicles purchases in the amount of $168,932.  
 Equipment purchases in the amount of $5,900. 
 Construction in progress in the amount of $506,807. 
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Management’s Discussion and Analysis (Continued) 
 

 

 

2020 2019

Land 1,082,341$       1,082,341$       

Construction in Progress 1,113,062           606,255            

Buildings 400,419             434,532            

Vehicles and Equipment 668,459            696,977            

Infrastructure 24,280,074      25,520,409      

Total 27,544,355$   28,340,514$    

F igure 4

T he T o wn o f  N o rth T o psail B each's C apital A ssets
(N et  o f  depreciat io n)

A ct iv it ies
Go vernmental

 
Additional  information  on  the  Town’s  capital  assets  can  be  found  on  page  37  in  the  Notes  to  the  Financial 
Statements. 
 
Long‐term Debt.  As of June 30, 2020, the Town of North Topsail Beach had total debt outstanding of $16,401,169. 
Of this, $14,935,000 is debt backed by the full faith and credit of the Town of North Topsail Beach. 
 

Go vernmental
A ct iv it ies

2020 2019

Installment Purchases 254,522$         230,306$         
Special Obligation Bonds 14,935,000       15,336,000       
Compensated Absences 90,992              124,677             
Net Pension Liability (LGERS) 834,024            662,358            
Total Pension Liability (LEO) 286,631             360,852            

Total 16,401,169$      16,714,193$      

F igure 5
Outstanding D ebt

T o wn o f  N o rth T o psail B each's Outstanding D ebt

 
 

The Town of North Topsail Beach’s total debt decreased by $313,024 during the fiscal year. 
 
North Carolina general statutes limit the amount of general obligation debt that a unit of government can issue to 
8 percent of the total assessed value of taxable property  located within that government’s boundaries. The  legal 
debt margin for Town of North Topsail Beach is $75,651,342.  
 
Additional  information  regarding  the Town of North Topsail Beach’s  long‐term debt can be  found beginning on 
page 51 in the Notes to the Financial Statements. 
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Management’s Discussion and Analysis (Continued) 
 

 

 

Economic Factors and Next Year’s Budgets and Rates 
 
The following key economic indicators reflect the growth and prosperity of the Town. 
 
Population growth – The Town’s permanent population has grown slightly from previous years as more secondary 
homeowners become permeant residents and due to the rise of long‐term renters. Based on the Town’s increased 
Accommodations Tax collection for FY19‐20, we anticipate our seasonal population to increase by 30% during the 
20‐21 Fiscal Year, a direct result of the COVID‐19 pandemic.    
 
The Town will continue monitoring the balances of each fund and make every effort to stay within the realm of the 
adopted Budget. The Town did approve to continue moving forward with ongoing Shoreline and Beach related 
projects in progress, which include the Hardened Structure and Hurricane Florence and Dorian dune and beach 
restoration projects. The Town is working with the Army Corps of Engineers in preparation for the Federal beach 
project.  
   
Budget Highlights for the Fiscal Year Ending June 30, 2021 
 
Governmental Activities.  Property tax rates were kept the same this year, totaling $0.41 per $100 valuation.  
 
Business‐type Activities.   Residential garbage and recycling services rates  increased by $1.09 this fiscal year. The 
rate increase was due to rising costs for recycling services and tipping fees. The Town does not own or operate any 
electrical, water or sewer facilities.   
 
Requests for Information 
 
This  report  is  designed  to  provide  an  overview  of  the  Town  finances  for  those with  an  interest  in  this  area. 
Questions concerning any of the information found in this report or requests for additional information should be 
directed to the following: 
 

Caitlin Elliott 
Finance Officer 

Town of North Topsail Beach 
2008 Loggerhead Court 

North Topsail Beach, NC 28460 
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Basic Financial Statements
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Governmental
Activities

ASSETS

Current Assets:
Cash and Cash Equivalents 7,629,568             
Receivables (net):

Ad Valorem Taxes 56,895                  
Interest 8,542                    
Assessments 128,640                
Accounts 321,521                

Due from Other Governments 1,574,556             
Prepaid Items 36,147                  
Restricted Cash and Cash Equivalents 4,588,090             

Total Current Assets 14,343,959           

Noncurrent Assets:
Capital Assets

Land, Nondepreciable Improvements,
and Construction in Progress 2,195,403             

Other Capital Assets, Net of
Depreciation 25,348,952           

Total Capital Assets 27,544,355           

Total Assets 41,888,314           

DEFERRED OUTFLOWS OF RESOURCES

Pension Deferrals 574,523                

Total Deferred Outflows of Resources 574,523$              

Primary 
Government

TOWN OF NORTH TOPSAIL BEACH, NORTH CAROLINA
Statement of Net Position
June 30, 2020

The notes to the financial statements are an integral part of this statement. 18



Governmental
Activities

LIABILITIES  

Current Liabilities:
Accounts Payable and

Accrued Liabilities 284,564                
Customer Deposits -                            
Current Portion of Long-Term Liabilities 524,366                

Total Current Liabilities 808,930                

Long-Term Liabilities:
Net Pension Liability 834,024                
Total Pension Liability 286,631                
Due in More Than One year 14,756,148           

Total Long-Term Liabilities 15,876,803           

Total Liabilities 16,685,733           

DEFERRED INFLOWS OF RESOURCES

Prepaid Taxes -                            
Pension Deferrals 91,433                  

Total Deferred Inflows of Resources 91,433                  

NET POSITION

Net Investment in Capital Assets 12,354,833           
Restricted for:

Transportation 16,090                  
Stabilization by State Statute 1,896,077             
Environmental Protection 4,572,000             

Unrestricted 6,846,671             

Total Net Position 25,685,671$         

Primary 
Government

Statement of Net Position (Continued)

The notes to the financial statements are an integral part of this statement.

June 30, 2020

TOWN OF NORTH TOPSAIL BEACH, NORTH CAROLINA
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Operating Capital
Charges Grants Grants

for and and
Functions/Programs Expenses Services Contributions Contributions

Primary Government:

Governmental Activities:
General Government 1,651,802$           128,886$              -$                          -$                         
Public Safety 2,518,947             146,517                -                            -                           
Sanitation 452,837                439,919                -                            -                           
Environmental Protection 9,235,094             -                            8,191,606             -                           
Street Department 93,296                  -                            26,154                  -                           
Community Development 35,050                  -                            -                            -                           
Beach and Strand 4,890                    -                            -                            -                           
Beach Renourishment/Dune Stabilization 291,532                -                            -                            -                           
Interest on long-term debt 505,074                -                            -                            -                           

Total Governmental Activities 14,788,522           715,322                8,217,760             -                           

Total Primary Government 14,788,522$         715,322$              8,217,760$           -$                         

The notes to the financial statements are an integral part of this statement.

TOWN OF NORTH TOPSAIL BEACH, NORTH CAROLINA
Statement of Activities
For the Year Ended June 30, 2020

Program Revenues
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Total
Governmental

Functions/Programs Activities

Primary Government:

Governmental Activities:
General Government (1,522,916)$          
Public Safety (2,372,430)            
Sanitation (12,918)                 
Environmental Protection (1,043,488)            
Street Department (67,142)                 
Community Development (35,050)                 
Beach and Strand (4,890)                   
Beach Renourishment/Dune Stabilization (291,532)               
Interest on long-term debt (505,074)               

Total Governmental Activities (5,855,440)            

Total Primary Government (5,855,440)            

General Revenues:
Property Taxes, Levied for General Purpose 3,875,915
Other Taxes and Licenses 3,178,194
Investment Earnings 139,557
Miscellaneous 22,295

Transfers -
Total General Revenues and Transfers 7,215,961             
Change in Net Position 1,360,521             
Net Position - Beginning of Year 24,325,150
Net Position - End of Year 25,685,671$         

The notes to the financial statements are an integral part of this statement.

TOWN OF NORTH TOPSAIL BEACH, NORTH CAROLINA
Statement of Activities (Continued)
For the Year Ended June 30, 2020

Net (Expense) Revenue and Changes in Net Position
Primary Government
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Shoreline Total
Beach Protection Governmental

General Nourishment Fund Funds

Cash and Cash Equivalents 3,503,803     -                    4,125,765      7,629,568$      
Restricted Cash 16,090          -                    4,572,000      4,588,090        
Receivables (net):

Ad Valorem Taxes 56,895          -                    -                     56,895             
Accounts 108,491        -                    213,030         321,521           
Assessment -                    -                    128,640         128,640           

Prepaid Items 9,147            -                    27,000           36,147             
Due from Other Funds -                    -                    -                     -                      
Due from Other Governments 231,928        -                    1,342,628      1,574,556        

Total Assets 3,926,354     -                    10,409,063    14,335,417      

  

Accounts Payable and
Accrued Liabilities 60,925          -                    179,380         240,305           

Due to Other Funds -                    -                    -                     -                      

Total Liabilities 60,925          -                    179,380         240,305           

DEFERRED INFLOWS OF RESOURCES

Property Taxes Receivable 56,895          -                    -                     56,895             
Assessment Receivable -                    -                    128,640         128,640           

Total Deferred Inflows of Resources 56,895          -                    128,640         185,535           

FUND BALANCES
Restricted

Stabilization by State Statute 340,419        -                    1,555,658      1,896,077        
Streets 16,090          -                    -                     16,090             
Environmental Protection -                    -                    4,572,000      4,572,000        

Nonspendable
Prepaid Items 9,147            -                    27,000           36,147             

Committed
Shoreline Protection -                    -                    3,973,385      3,973,385        

Unassigned 3,442,878     -                    -                     3,442,878        

Total Fund Balances 3,808,534     -                    10,101,043    13,909,577      

Total Liabilities, Deferred Inflows of
Resources, and Fund Balances 3,926,354$   -$                  10,409,063$  14,335,417$    

The notes to the financial statements are an integral part of this statement.

ASSETS

LIABILITIES

TOWN OF NORTH TOPSAIL BEACH, NORTH CAROLINA    
Balance Sheet

June 30, 2020
Governmental Funds

Major Funds
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Total
Governmental

Funds

Amounts reported for governmental activities in the Statement
of Net Position are different because:
Total Governmental Fund Balance 13,909,577$    

Capital assets used in governmental activities are not financial
  resources and therefore are not reported in the funds.
        Gross capital assets at historical costs 39,268,586
        Accumulated depreciation (11,724,231) 27,544,355

Deferred outflows of resources related to pensions are not
reported in the funds 574,523 574,523           

Other long-term assets (accrued interest receivable from taxes)
  are not available to pay for current-period expenditures
  and therefore are deferred
        Accrued interest - taxes 8,542 8,542               

Liabilities for earned revenues considered deferred inflows
  of resources in fund statements.
        Assessments 128,640
        Ad valorem taxes 56,895 185,535           

Long-term liabilities are not due and payable in the current period
  and therefore are not reported in the funds.

Installment purchases and Special Obligation Bonds (15,189,522)
Total pension liability (286,631)
Compensated absences (90,992)
Net Pension Liability (834,024) (16,401,169)    

Deferred inflows of resources related to pensions
are not reported in the funds (91,433)           

Other long-term liabilities (accrued interest)
  are not due and payable in the current period and therefore
  are not reported in the funds.
        Accrued interest (44,259)           

Net position of governmental activities. 25,685,671$    

TOWN OF NORTH TOPSAIL BEACH, NORTH CAROLINA   
Balance Sheet (Continued)
Governmental Funds
June 30, 2020

The notes to the financial statements are an integral part of this statement.
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Shoreline Total
General Beach Protection Governmental

Fund Nourishment Fund Funds
Revenues

Ad Valorem Taxes 2,548,835$   -$                 1,330,949$   3,879,784$   
Other Taxes and Licenses -                   -                   1,009,226     1,009,226     
Unrestricted Intergovernmental 1,661,119     -                   507,257        2,168,376     
Restricted Intergovernmental 222,381        -                   7,995,971     8,218,352     
Permits and Fees 146,517        -                   -                   146,517        
Sales and Services 568,805        -                   -                   568,805        
Investment Earnings 116,587        -                   22,970          139,557        
Miscellaneous 12,571          -                   56,963          69,534          

Total Revenues 5,276,815     -                   10,923,336   16,200,151   

Expenditures
Current

General Government 1,500,470     -                   -                   1,500,470     
Public Safety 2,195,243     -                   -                   2,195,243     
Sanitation 452,837        -                   -                   452,837        
Environmental Protection -                   -                   8,082,456     8,082,456     
Street Department 93,097          -                   -                   93,097          
Community Development 35,050          -                   -                   35,050          
Beach and Strand 4,890            -                   -                   4,890            
Beach Renourishment/Dune Stabilization 291,532        -                   -                   291,532        
Contingency -                   -                   -                   -                   

Debt Service
Principal 130,716        -                   401,000        531,716        
Interest and Other charges 4,748            -                   498,420        503,168        

Capital Outlay
General Government 134,123        -                   -                   134,123        
Public Safety 137,570        -                   -                   137,570        
Environmental Protection -                   -                   404,046        404,046        
Street Department 5,900            -                   -                   5,900            
Community Development -                   -                   -                   -                   

Total Expenditures 4,986,176     -                   9,385,922     14,372,098   

Excess (Deficiency) of Revenues 
Over Expenditures 290,639        -                   1,537,414     1,828,053     

Other Financing Sources (Uses)
Transfers from Other Funds -                   -                   2,263,846     2,263,846     
Transfers to Other Funds -                   (2,263,846)    -                   (2,263,846)    
Installment Loan Proceeds 154,932        -                   -                   154,932        
Sale of Capital Assets 9,725            -                   -                   9,725            

Total Other Financing Sources (Uses) 164,657        (2,263,846)    2,263,846     164,657        

Net Change in Fund Balance 455,296        (2,263,846)    3,801,260     1,992,710     

Fund Balance - Beginning of Year 3,353,238     2,263,846     6,299,783     11,916,867   

Fund Balance - End of Year 3,808,534$   -$                 10,101,043$ 13,909,577$ 

Major Funds

TOWN OF NORTH TOPSAIL BEACH, NORTH CAROLINA
Statement of Revenues, Expenditures, and Changes in Fund Balances
Governmental Funds
For the Year Ended June 30, 2020

The notes to the financial statements are an integral part of this statement. 24



Amounts reported for governmental activities in the statement of activities are different
  because:

Net changes in fund balances - total governmental funds 1,992,710$   

Governmental funds report capital outlays as expenditures. However,
in the Statement of Activities the costs of those assets is allocated over
their estimated useful lives and reported as depreciation expense.
        Capital outlay expenditures which were capitalized 681,639
        Depreciation expense (1,477,798) (796,159)       

Contributions to the pension plan in the current fiscal
year are not included on the Statement of Activities 184,774        

Benefit payments paid and administrative expense for
the LEOSSA are not included on the Statement of
Activities 20,108          

Revenues in the statement of activities that do not provide current
financial resources are not reported as revenue in the funds.
  Change in unavailable revenue for tax revenues (639)
  Change in unavailable revenue for special assessments (56,963)
  Interest earned on ad valorem taxes (3,230) (60,832)         

The issuance of long-term debt provides current financial resources
to governmental funds, while the repayment of the principal of
long-term debt consumes the current financial resources of
governmental funds. Neither transaction has any effect on net position.
This amount is the net effect of these differences in the treatment
of long-term debt and related items.
  Debt issuance (154,932)       
  Debt retirement 531,716        
  Accrued Interest Payable (1,906)           374,878

Some expenses reported in the statement of activities do not require
the use of current financial resources and, therefore, are not reported
as expenditures in governmental funds:
  Pension Expense (388,643)
  Compensated absences 33,685 (354,958)       

Total changes in net position of governmental activities 1,360,521$   

The notes to the financial statements are an integral part of this statement.

Statement of Revenues, Expenditures, and Changes in Fund Balances (Continued)
Governmental Funds
For the Year Ended June 30, 2020
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Variance
with

Final Budget
Original Final Actual Positive
Budget Budget Amounts (Negative)

Revenues
Ad Valorem Taxes 2,538,340$           2,541,840$           2,548,835$           6,995$                  
Unrestricted Intergovernmental 1,873,980             1,635,898             1,661,119             25,221                  
Restricted Intergovernmental 543,800                690,514                222,381                (468,133)               
Permits and Fees 127,200                127,200                146,517                19,317                  
Sales and Services 569,108                525,390                568,805                43,415                  
Investment Earnings 100,000                100,000                116,587                16,587                  
Miscellaneous -                            37,800                  12,571                  (25,229)                 

Total Revenues 5,752,428             5,658,642             5,276,815             (381,827)               

Expenditures
General Government 1,837,599             1,885,599             1,634,593             251,006                
Public Safety 2,574,859             2,549,437             2,332,813             216,624                
Sanitation 453,840                453,840                452,837                1,003                    
Street Department 121,700                104,700                98,997                  5,703                    
Community Development 75,000                  75,000                  35,050                  39,950                  
Beach and Strand 8,430                    8,430                    4,890                    3,540                    
Beach Renourishment/Dune Stabilization 361,000                346,000                291,532                54,468                  
Contingency 334,000                281,672                -                            281,672                
Debt Service -                            135,464                135,464                -                            

Total Expenditures 5,766,428             5,840,142             4,986,176             853,966                

Revenues Over (Under) Expenditures (14,000)                 (181,500)               290,639                472,139                
   

Other Financing Sources (Uses)
Transfers from Other Funds -                            -                            -                            -                            
Transfers to Other Funds -                            -                            -                            -                            
Sale of Assets 14,000                  14,000                  9,725                    (4,275)                   
Installment Loan Proceeds -                            167,500                154,932                (12,568)                 

Total Other Financing Sources (Uses) 14,000                  181,500                164,657                (16,843)                 

Revenues and Other Financing Sources
Over (Under) Expenditures and
Other Financing Uses -                            -                            455,296                455,296                

Appropriated Fund Balance -                            -                            -                            -                            

Net Change in Fund Balance -$                          -$                          455,296                455,296$              

Fund Balance - Beginning of Year 3,353,238             

Fund Balance - End of Year 3,808,534$           

General Fund

The notes to the financial statements are an integral part of this statement.

TOWN OF NORTH TOPSAIL BEACH, NORTH CAROLINA

Statement of Revenues, Expenditures, and Changes in Fund Balance
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Variance
with

Final Budget
Original Final Actual Positive
Budget Budget Amounts (Negative)

Revenues
Ad Valorem Taxes 1,409,500$           1,384,500$           1,330,949$           (53,551)$               
Accommodations Taxes 823,747                823,747                1,009,226             185,479                
Unrestricted Intergovernmental 444,630                444,630                507,257                62,627                  
Restricted Intergovernmental 6,930,085             8,596,752             7,995,971             (600,781)               
Investment Earnings 20,000                  20,000                  22,970                  2,970                    
Miscellaneous -                            25,000                  56,963                  31,963                  

Total Revenues 9,627,962             11,294,629           10,923,336           (371,293)               

Expenditures
Environmental Protection 9,627,962             11,294,629           9,385,922             1,908,707             

Total Expenditures 9,627,962             11,294,629           9,385,922             1,908,707             

Revenues Over (Under) Expenditures -                            -                            1,537,414             1,537,414             
   

Other Financing Sources (Uses)
Transfers from Other Funds -                            -                            2,263,846             2,263,846             
Transfers to Other Funds -                            -                            -                            -                            

Total Other Financing Sources (Uses) -                            -                            2,263,846             2,263,846             

Revenues and Other Financing Sources
Over (Under) Expenditures and
Other Financing Uses -                            -                            3,801,260             3,801,260             

Appropriated Fund Balance -                            -                            -                            -                            

Net Change in Fund Balance -$                          -$                          3,801,260             3,801,260$           

Fund Balance - Beginning of Year 6,299,783             

Fund Balance - End of Year 10,101,043$         

The notes to the financial statements are an integral part of this statement.

TOWN OF NORTH TOPSAIL BEACH, NORTH CAROLINA
Shoreline Protection Fund
Statement of Revenues, Expenditures, and Changes in Fund Balance
Budget and Actual
For the Year Ended June 30, 2020
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TOWN OF NORTH TOPSAIL BEACH, NORTH CAROLINA 
Notes to Financial Statements 
June 30, 2020 
 

I.  SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES 
 

The  accounting  policies  of  the  Town  of  North  Topsail  Beach  conform  to  generally  accepted  accounting 
principles  as  applicable  to  governments.  The  following  is  a  summary  of  the more  significant  accounting 
policies: 

 
A.  Reporting Entity 

 
The Town of North Topsail Beach is a municipal corporation that is governed by an elected mayor and a 
five member council. As required by generally accepted accounting principles, these financial statements 
present the Town.  

 
B.  Basis of Presentation 
 

Government‐wide  Statements:  The  statement  of  net  position  and  the  statement  of  activities  display 
information  about  the  primary  government.  These  statements  include  the  financial  activities  of  the 
overall government. Eliminations have been made to minimize the double counting of internal activities. 
These statements report the governmental activities of the Town. Governmental activities generally are 
financed through taxes, intergovernmental revenues, and other non‐exchange transactions.  

 
The  statement of activities presents a  comparison between direct expenses and program  revenues  for 
each  function  of  the  Town’s  governmental  activities.  Direct  expenses  are  those  that  are  specifically 
associated with  a  program or  function  and,  therefore,  are  clearly  identifiable  to  a particular  function. 
Indirect expense allocations that have been made  in the funds have been reversed for the statement of 
activities.  Program  revenues  include  (a)  fees  and  charges  paid  by  the  recipients  of  goods  or  services 
offered by the programs and (b) grants and contributions that are restricted to meeting the operational or 
capital  requirements  of  a  particular  program.  Revenues  that  are  not  classified  as  program  revenues, 
including all taxes, are presented as general revenues. 

 
Fund Financial Statements: The  fund  financial  statements provide  information about  the Town’s  funds. 
The Town  currently maintains only one  fund  category – governmental. The emphasis of  fund  financial 
statements  is  on  major  governmental  funds,  each  displayed  in  a  separate  column.  All  remaining 
governmental funds are aggregated and reported as non‐major funds. 
 
The Town reports the following major governmental funds: 

 
General Fund – This  fund  is the general operating fund of the Town. The General Fund accounts  for all 
financial  resources  except  those  that  are  required  to  be  accounted  for  in  another  fund.  The  primary 
revenue  sources are ad valorem  taxes, State grants, and various other  taxes and  licenses. The primary 
expenditures  are  for  public  safety,  general  government,  street  maintenance  and  construction,  and 
sanitation services. 
 
Beach Nourishment Fund – This is a capital project fund that is for beach nourishment.  

 
Shoreline  Protection  Fund  –  This  is  a  special  revenue  fund  used  to  account  for  shoreline  and  beach 
protection.  
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TOWN OF NORTH TOPSAIL BEACH, NORTH CAROLINA 
Notes to Financial Statements (Continued) 
June 30, 2020 
 

 

I.  SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (Continued) 
 
C.  Measurement Focus, Basis of Accounting 

 
In accordance with North Carolina General Statutes, all funds of the Town are maintained during the year 
using the modified accrual basis of accounting. 
 
Government‐wide  Financial  Statements.  The  government‐wide  financial  statements  are  reported  using 
the  economic  resources measurement  focus.  The  government‐wide  financial  statements  are  reported 
using the accrual basis of accounting. Revenues are recorded when earned and expenses are recorded at 
the  time  liabilities  are  incurred,  regardless  of when  the  related  cash  flows  take  place.  Nonexchange 
transactions, in which the Town gives (or receives) value without directly receiving (or giving) equal value 
in exchange,  include property taxes, grants, and donations. On an accrual basis, revenue  from property 
taxes is recognized in the fiscal year for which the taxes are levied. Revenue from grants and donations is 
recognized in the fiscal year in which all eligibility requirements have been satisfied. 
 
Amounts reported as program revenues include 1) charges to customers or applicants for goods, services, 
or  privileges  provided,  2)  operating  grants  and  contributions,  and  3)  capital  grants  and  contributions, 
including  special  assessments.  Internally  dedicated  resources  are  reported  as  general  revenues  rather 
than as program revenues. Likewise, general revenues include all taxes. 
 
Governmental Fund Financial Statements. Governmental  funds are  reported using  the  current  financial 
resources measurement focus and the modified accrual basis of accounting. Under this method, revenues 
are recognized when measurable and available.  Expenditures are recorded when the related fund liability 
is  incurred,  except  for  principal  and  interest  on  general  long‐term  debt,  claims  and  judgments,  and 
compensated absences, which are recognized as expenditures to the extent they have matured. General 
capital asset acquisitions are reported as expenditures in governmental funds. Proceeds of general long‐
term debt and acquisitions under capital leases are reported as other financing sources. 
 
The Town considers all revenues available if they are collected within 90 days after year‐end, except for 
property  taxes.  Ad  valorem  taxes  receivable  are  not  accrued  as  revenue  because  the  amount  is  not 
susceptible to accrual. At June 30, taxes receivable for property other than motor vehicles are materially 
past due and are not considered to be an available resource to finance the operations of the current year. 
Also,  as of  September 1, 2013,  State  law  altered  the procedures  for  the  assessment  and  collection of 
property taxes on registered motor vehicles  in North Carolina. Effective with this change  in the  law, the 
state of North Carolina  is  responsible  for billing and  collecting  the property  taxes on  registered motor 
vehicles on behalf of all municipalities and special tax districts. Property taxes are due when vehicles are 
registered. The billed taxes are applicable to the fiscal year in which they are received. Uncollected taxes 
that were billed in periods prior to September 1, 2013 and for limited registration plates are shown as a 
receivable in these financial statements and are offset by deferred inflows of resources. 
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TOWN OF NORTH TOPSAIL BEACH, NORTH CAROLINA 
Notes to Financial Statements (Continued) 
June 30, 2020 
 

 

I.  SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (Continued) 
 
C.  Measurement Focus, Basis of Accounting (Continued)  

 
Sales taxes and certain intergovernmental revenues, such as the utilities franchise tax, collected and held 
by the State at year‐end on behalf of the Town are recognized as revenue. Sales taxes are considered a 
shared revenue for the Town of North Topsail Beach because the tax is levied by Onslow County and then 
remitted to and distributed by the State. Most intergovernmental revenues and sales and services are not 
susceptible  to  accrual  because  generally  they  are  not  measurable  until  received  in  cash.  All  taxes, 
including  those dedicated  for  specific purposes  are  reported as general  revenues  rather  than program 
revenues. Under the terms of grant agreements, the Town  funds certain programs by a combination of 
specific cost‐reimbursement grants, categorical block grants, and general revenues. Thus, when program 
expenses  are  incurred,  there  is  both  restricted  and  unrestricted  net  position  available  to  finance  the 
program.  It  is  the  Town’s  policy  to  first  apply  cost‐reimbursement  grant  resources  to  such  programs, 
followed by categorical block grants, and then general revenues. 
 

D.  Budgetary Data 
 
The Town’s budgets are adopted as required by the North Carolina General Statutes. An annual budget is 
adopted for the General Fund and Beach Nourishment Fund. All annual appropriations lapse at the fiscal 
year end. Project  length ordinances are utilized  in capital project funds whereby appropriations  lapse at 
project completion. All budgets are prepared using the modified accrual basis of accounting. Expenditures 
may not  legally exceed appropriations at the functional  level for all annually budgeted funds and at the 
object level for the multi‐year funds. The finance officer is authorized by the budget ordinance to transfer 
appropriations between departmental areas within a fund up to $2,500; however, any revisions that alter 
total expenditures of any fund or that change departmental appropriations by more than $2,500 must be 
approved by the governing board. The budget ordinance must be adopted by July 1 of the fiscal year or 
the Board must adopt an interim budget that covers that time until the annual ordinance can be adopted. 
 

E.  Assets, Liabilities, Deferred Outflows/Inflows of Resources, and Fund Equity 
 
1. Deposits and Investments 

 
All  deposits  of  the  Town  are made  in  board‐designated  official  depositories  and  are  secured  as 
required by State  law  [G.S.159‐31]. The Town may designate, as an official depository, any bank or 
savings association whose principal office  is  located  in North Carolina. Also, the Town may establish 
time  deposit  accounts  such  as  NOW  and  Super‐NOW  accounts,  money  market  accounts,  and 
certificates of deposits. 
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TOWN OF NORTH TOPSAIL BEACH, NORTH CAROLINA 
Notes to Financial Statements (Continued) 
June 30, 2020 
 

 

I. SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (Continued) 
 

E.  Assets, Liabilities, Deferred Outflows/Inflows of Resources, and Fund Equity (Continued) 
 
1. Deposits and Investments (Continued) 

 
State  law  [G.S.159‐30(c)]  authorizes  the  Town  to  invest  in  obligations  of  the  United  States  or 
obligations fully guaranteed both as to principal and interest by the United States; obligations of the 
State of North Carolina; bonds and notes of any North Carolina local government or public authority; 
obligations  of  certain  non‐guaranteed  federal  agencies,  certain  high  quality  issues  of  commercial 
paper and bankers’ acceptances, and  the North Carolina Capital Management Trust  (NCCMT). The 
Town’s investments are generally reported at fair value. The NCCMT – Government Portfolio, a SEC‐
registered (2a‐7) money market mutual fund, is measured at fair value. The NCCMT – Term Portfolio 
is a bond fund, has no rating and is measured at fair value. As of June 30, 2020, the Term portfolio has 
a  duration  of  .15  years.  Because  the  NCCMT  Government  and  Term  Portfolios  have  a  weighted 
average maturity of  less than 90 days, they are presented as an  investment with a maturity of  less 
than 6 months.   
 

2. Cash and Cash Equivalents 
 
The  Town  pools  money  from  several  funds  to  facilitate  disbursement  and  investment  and  to 
maximize  investment  income. Therefore, all cash and  investments are essentially demand deposits 
and are considered cash and cash equivalents.  
 

3.  Restricted Assets 
 
The USDA requires that three years of debt service payments be restricted per the  loan agreement 
for the bond issued. Also, the Town must deposit into a restricted special savings account ten percent 
of  the  annual payment with  each payment.  Powell Bill  funds  are  also  classified  as  restricted  cash 
because they can be expended only for the purposes outlined in G.S. 136‐41.1 through 136‐41.4. 

 
Restricted Cash 
 

Governmental Activities       
General Fund       

Streets    $  16,090 
  Shoreline Protection Fund       
  Pursuant to Loan Requirements      4,572,000 
Total Governmental Activities      4,588,090 
Total Restricted Cash    $  4,588,090 
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TOWN OF NORTH TOPSAIL BEACH, NORTH CAROLINA 
Notes to Financial Statements (Continued) 
June 30, 2020 
 

 

I.  SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (Continued) 
 

E.  Assets, Liabilities, Deferred Outflows/Inflows of Resources, and Fund Equity (Continued) 
 

4. Ad Valorem Taxes Receivable 
 
In accordance with State  law [G.S.105‐347 and G.S.159‐13(a)], the Town  levies ad valorem taxes on 
property other than motor vehicles on July 1, the beginning of the fiscal year. The taxes are due on 
September 1 (lien date); however, penalties and interest do not accrue until the following January 6. 
These  taxes are based on  the assessed values as of  January 1, 2019. As allowed by State  law,  the 
Town has established a schedule of discounts that apply to taxes that are paid prior to the due date. 
In the Town’s General Fund, ad valorem tax revenues are reported net of such discounts. 
 

5. Allowances for Doubtful Accounts 
 
All receivables that historically experience uncollectible accounts are shown net of an allowance for 
doubtful accounts. This amount  is estimated by analyzing  the percentage of  receivables  that were 
written off in prior years. 
 

6. Prepaid Items 
 
Certain payments to vendors reflect costs applicable to future accounting periods and are recorded 
as prepaid items in both government‐wide and fund financial statements and expensed as the items 
are used.  
 

7. Capital Assets 
 
Capital assets are defined by the government as assets with an initial, individual cost of more than a 
certain cost and an estimated useful  life  in excess of two years. Minimum capitalization costs for all 
assets are $5,000. Purchased or constructed capital assets are reported at cost or estimated historical 
cost. Donated capital assets received prior to June 15, 2015 are recorded at their estimated fair value 
at  the  date  of  donation.  Donated  capital  assets  received  after  June  15,  2015  are  recorded  at 
acquisition value. All other purchased or constructed capital assets are reported at cost or estimated 
historical cost. General infrastructure assets acquired prior to July 1, 2003 consist of the road network 
assets that were acquired or that received substantial improvements subsequent to July 1, 1980 and 
are  reported  at  estimated  historical  cost  using  deflated  replacement  cost.  The  cost  of  normal 
maintenance and repairs that do not add to the value of the asset or materially extend assets’  lives 
are not capitalized.   
 
Capital assets are depreciated on a straight‐line basis over the following estimated useful lives: 
 

Asset Class 
Estimated 
Useful Lives 

Infrastructure  20 
Buildings   40 
Vehicles and Equipment  5‐10 
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TOWN OF NORTH TOPSAIL BEACH, NORTH CAROLINA 
Notes to Financial Statements (Continued) 
June 30, 2020 
 

 

I.  SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (Continued) 
 
E.  Assets, Liabilities, Deferred Outflows/Inflows of Resources, and Fund Equity (Continued) 

 
8.  Deferred Outflows/Inflows of Resources 

 
In addition to assets, the statement of financial position will sometimes report a separate section for 
deferred  outflows  of  resources.    This  separate  financial  statement  element, Deferred Outflows  of 
Resources, represents a consumption of net position that applies to a future period and so will not be 
recognized as an expense or expenditure until then.  The Town has one item that meets this criterion, 
pension deferrals for the 2019 fiscal year.  In addition to liabilities, the statement of financial position 
will sometimes  report a separate section  for deferred  inflows of  resources.   This separate  financial 
statement  element,  Deferred  Inflows  of  Resources,  represents  an  acquisition  of  net  position  that 
applies to a future period and so will not be recognized as revenue until then.  The Town has several 
items that meet the criterion  for this category – property taxes receivable, assessments receivable, 
and pension deferrals. 
 

9.   Long‐Term Obligations 
 
In  the  government‐wide  financial  statements,  long‐term debt  and other  long‐term obligations  are 
reported as  liabilities  in the governmental activities statement of net position.   Bond premiums and 
discounts are deferred and amortized over the  life of the bonds using the straight‐line method that 
approximates the effective interest method.  Bonds payable are reported net of the applicable bond 
premiums or discount.  Bond issuance costs, except for prepaid insurance costs, are expensed in the 
reporting period in which they are incurred.  Prepaid insurance costs are expensed over the life of the 
debt. 
 
In  fund  financial statements, governmental  fund  types  recognize bond premiums and discounts, as 
well as bond issuance costs, during the current period.  The face amount of debt issued is reported as 
other  financing  sources.    Premiums  received  on  debt  issuances  are  reported  as  other  financing 
sources while  discounts  on  debt  issuances  are  reported  as  other  financing  uses.    Issuance  costs, 
whether  or  not  withheld  from  the  actual  debt  proceeds  received,  are  reported  as  debt  service 
expenditures. 
 

10. Compensated Absences 
 
The vacation policies of the Town provide for the accumulation of up to thirty days earned vacation 
leave with such leave being fully vested when earned. For the Town’s government‐wide statements, 
an expense and a liability for compensated absences and the salary‐related payments are recorded as 
the  leave  is  earned.  The  Town  has  assumed  a  first‐in,  first‐out  method  of  using  accumulated 
compensated time.  
 
The Town’s sick leave policy provides for an unlimited accumulation of earned sick leave.  Sick leave 
does not vest, but any unused sick  leave accumulated at the time of retirement may be used  in the 
determination of length of service for retirement benefit purposes. Since the Town does not have any 
obligation for the accumulated sick leave until it is actually taken, no accrual for sick leave has been 
made. 
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I.  SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (Continued) 
 

E.  Assets, Liabilities, Deferred Outflows/Inflows of Resources, and Fund Equity (Continued) 
 

11.  Net Position/Fund Balances 
 
Net Position 
 
Net  position  in  government‐wide  financial  statements  are  classified  as  net  investment  in  capital 
assets; restricted; and unrestricted. Restricted net position represents constraints on resources that 
are  either  externally  imposed  by  creditors,  grantors,  contributors,  or  laws  or  regulations  of  other 
governments or imposed by law through state statute. 
 
Fund Balances 
 
In  the  governmental  fund  financial  statements,  fund  balance  is  composed  of  five  classifications 
designed to disclose the hierarchy of constraints placed on how fund balance can be spent.  
 
The governmental fund types classify fund balances as follows: 
 
Nonspendable Fund Balance – This classification includes amounts that cannot be spent because they 
are either (a) not in spendable form or (b) legally or contractually required to be maintained intact. 
   

Prepaid Expense – portion of fund balance that is not an available resource because it represents 
the year‐end balance of expense prepaid for future use, which are not spendable resources. 

 
Restricted Fund Balance – This classification includes amounts that are restricted to specific purposes 
externally imposed by creditors or imposed by law. 

 
Restricted  for  Stabilization  by  State  statute  –  North  Carolina  G.S.  159‐8  prohibits  units  of 
government  from budgeting or spending a portion of  their  fund balance. This  is one of several 
statutes  enacted by  the North Carolina  State  Legislature  in  the  1930’s  that were designed  to 
improve  and maintain  the  fiscal  health of  local  government units. Restricted  by  State  statute 
(RSS), is calculated at the end of each fiscal year for all annually budgeted funds. The calculation 
in G.S. 159‐8(a) provides a formula for determining what portion of fund balance is available for 
appropriation. The amount of  fund balance not available  for appropriation  is what  is known as 
“restricted by State statute”. Appropriated fund balance in any fund shall not exceed the sum of 
cash and  investments minus the sum of  liabilities, encumbrances, and deferred revenues arising 
from  cash  receipts,  as  those  figures  stand  at  the  close  of  the  fiscal  year  next  preceding  the 
budget. Per GASB guidance, RSS is considered a resource upon which a restriction is “imposed by 
law through constitutional provisions or enabling legislation.” RSS is reduced by inventories and 
prepaids as they are classified as nonspendable. Outstanding Encumbrances are included within 
RSS. RSS  is  included as a component of Restricted Net position and Restricted fund balance on 
the face of the balance sheet. 

 
Restricted  for Environmental Protection – portion of  the  fund balance  that  is  restricted by  the 
USDA for future debt service.  
 
Restricted for Streets – Powell Bill portion of fund balance that is restricted by revenue source for 
street construction and maintenance expenditures.   This amount represents the balance of the 
total unexpended Powell Bill funds. 
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I.  SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (Continued) 
 

E.  Assets, Liabilities, Deferred Outflows/Inflows of Resources, and Fund Equity (Continued) 
 

11.  Net Position/Fund Balances (Continued) 
 

Committed  Fund  Balance  –  portion  of  fund  balance  that  can  only  be  used  for  specific  purposes 
imposed by majority vote by quorum of Town of North Topsail Beach’s governing body (highest level 
of decision‐making authority).  The governing body can, by adoption of an ordinance prior to the end 
of  the  fiscal  year,  commit  fund  balance. Once  adopted,  the  limitation  imposed  by  the  ordinance 
remains  in place until  a  similar  action  is  taken  (the  adoption of  another ordinance)  to  remove or 
revise the limitation.  

 
Committed  for  Shoreline  Protection  –  portion  of  fund  balance  assigned  by  the  Board  for 
Shoreline Protection. 

 
Assigned fund balance – portion of fund balance that the Town of North Topsail Beach intends to use 
for special purposes.  
 

Subsequent year’s expenditures – portion of fund balance that is appropriated in the next year’s 
budget that is not already classified in restricted or committed.  

 
Unassigned fund balance – the portion of fund balance that has not been restricted, committed, or 
assigned to specific purposes or other funds. 

 
12. Defined Benefit Cost‐Sharing Plans 
 

For  purposes  of measuring  the  net  pension  liability,  deferred  outflows  of  resources  and  deferred 
inflows of resources related  to pensions, and pension expense,  information about the  fiduciary net 
position  of  the  Local  Government  Employees’  Retirement  System  (LGERS)  and  additions 
to/deductions  from LGERS’  fiduciary net position have been determined on  the same basis as  they 
are reported by LGERS. For this purpose, plan member contributions are recognized in the period in 
which  the  contributions  are  due.  The  Town  of North  Topsail  Beach’s  employer  contributions  are 
recognized when due and the Town of North Topsail Beach has a  legal requirement  to provide  the 
contributions. Benefits  and  refunds  are  recognized when due  and payable  in  accordance with  the 
terms of LGERS. Investments are reported at fair value.  
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II.  DETAIL NOTES ON ALL FUNDS 
 
A. Assets 

 
1. Deposits 

 
All of the deposits of the Town are either insured or collateralized by the Pooling Method. Under the 
Pooling Method, which  is a  collateral pool, all uninsured deposits are  collateralized with  securities 
held by the State Treasurer’s agent  in the name of the State Treasurer. Since the State Treasurer  is 
acting  in a fiduciary capacity for the Town, these deposits are considered to be held by the Town’s 
agents in its name. The amount of the pledged collateral is based on an approved averaging method 
for  non‐interest  bearing  deposits  and  the  actual  current  balance  for  interest‐bearing  deposits. 
Depositories using  the Pooling Method  report  to  the State Treasurer  the adequacy of  their pooled 
collateral  covering uninsured deposits. The State Treasurer does not  confirm  this  information with 
the  Town  or  with  the  escrow  agent.  Because  of  the  inability  to measure  the  exact  amounts  of 
collateral  pledged  for  the  Town  under  the  Pooling  Method,  the  potential  exists  for  under‐
collateralization. The risk may increase in periods of high cash flows. However, the State Treasurer of 
North Carolina enforces  strict  standards of  financial  stability  for each depository  that  collateralizes 
public deposits under the Pooling Method.  The Town has no formal policy regarding custodial credit 
risk for deposits but relies on the State Treasurer to enforce standards of minimum capitalization for 
all pooling method  financial  institutions and  to monitor  them  for compliance.   The Town complies 
with the provisions of G.S. 159‐31 when designating official depositories and verifying that deposits 
are properly secured.  
 
At  June 30, 2020,  the Town’s deposits had a carrying amount of $2,390,405 and a bank balance of 
$2,389,066. Of  the  bank  balance,  $500,000 was  covered  by  federal  depository  insurance  and  the 
remainder was  covered by  collateral held under  the pooling method.  The  Town’s petty  cash  fund 
totaled $200. 

 
2.  Investments 

 
At June 30, 2020, the Town of North Topsail Beach had $6,709,007 invested with the North Carolina 
Capital Management Trust’s Government Portfolio which carried a credit rating of AAAm by Standard 
and Poor’s. The Town had $3,118,046  invested with  the North Carolina Management Trust’s Term 
Portfolio  which  is  unrated.  The  Term  Portfolio  is  authorized  to  invest  in  obligations  of  the  U.S. 
government and agencies, and  in high grade money market  instruments as permitted under North 
Carolina General Statutes 159‐30 as amended. The Town has no policy regarding credit risk. 

 
3.  Receivables – Allowances for Doubtful Accounts 

 
The amounts presented in the Balance Sheet and the Statement of Net Position for the year ended 
June 30, 2020 are net of the following allowances for doubtful accounts: 
 

Fund    06/30/2020 
General Fund     

Property Taxes  $  6,000 
Total  $  6,000 
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II.  DETAIL NOTES ON ALL FUNDS (Continued) 
 
A. Assets (Continued) 

 
4.  Capital Assets 

 
Primary Government 

 
Capital asset activity for the year ended June 30, 2020, was as follows: 

                   
    Beginning              Ending 
    Balances    Increases    Decreases      Balances 

Governmental activities:                   
  Capital assets not being depreciated:                   
       Land  $  1,082,341  $  ‐  $  ‐    $  1,082,341 
       Construction in Progress    606,255    506,807    ‐      1,113,062 
          Total capital assets not being depreciated    1,688,596    506,807    ‐      2,195,403 
  Capital assets being depreciated:                   
       Buildings    1,364,535    ‐    ‐      1,364,535 
       Vehicles and Equipment    3,318,430    174,832    44,203      3,449,059 
       Infrastructure    32,259,589    ‐    ‐      32,259,589 
          Total capital assets being depreciated    36,942,554    174,832    44,203      37,073,183 
  Less accumulated depreciation for:                   
       Buildings     930,003    34,113    ‐      964,116 
       Vehicles and Equipment    2,621,453    203,350    44,203      2,780,600 
       Infrastructure    6,739,180    1,240,335    ‐      7,979,515 
      Total accumulated depreciation    10,290,636  $  1,477,798  $  44,203      11,724,231 
          Total capital assets being depreciated, net    26,651,918              25,348,952 
Governmental activity capital  
   assets, net 

 
$ 

 
28,340,514 

         
 

 
$ 

 
27,544,355 

 
 
Depreciation expense was charged to functions/programs of the primary government as follows: 

 
    Depreciation 
Administration  $  18,744 
Public Works    92,736 
Streets    197 
Police Department    97,407 
Inspections and Zoning    51,788 
Fire Department    64,288 
Environmental Protection    1,152,638 
Total  $  1,477,798 
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II.  DETAIL NOTES ON ALL FUNDS (Continued) 
 

B.  Liabilities 
 

1.  Pension Plan Obligations 
 

  a.  Local Governmental Employees' Retirement System 
 

Plan Description.  The Town of North Topsail Beach is a participating employer in the statewide 
Local Governmental  Employees’  Retirement  System  (LGERS),  a  cost‐sharing multiple‐employer 
defined benefit pension plan administered by the State of North Carolina.  LGERS membership is 
comprised of general employees and local law enforcement officers (LEOs) of participating local 
government entities.  Article 3 of G.S. Chapter 128 assigns the authority to establish and amend 
benefit provisions to the North Carolina General Assembly. Management of the plan is vested in 
the LGERS Board of Trustees, which consists of 13 members – nine appointed by the Governor, 
one appointed by the State Senate, one appointed by the State House of Representatives, and 
the  State  Treasurer  and  State  Superintendent,  who  serve  as  ex‐officio  members.  The  Local 
Governmental Employees’ Retirement System is included in the Comprehensive Annual Financial 
Report  (CAFR)  for  the State of North Carolina.   The State’s CAFR  includes  financial  statements 
and required supplementary information for LGERS.  That report may be obtained by writing to 
the Office of the State Controller, 1410 Mail Service Center, Raleigh, North Carolina 27699‐1410, 
or by calling (919) 981‐5454, or at www.osc.nc.gov. 
 
Benefits  Provided.  LGERS  provides  retirement  and  survivor  benefits.  Retirement  benefits  are 
determined as 1.85% of the member’s average final compensation times the member’s years of 
creditable  service.  A member’s  average  final  compensation  is  calculated  as  the  average  of  a 
member’s  four highest consecutive years of compensation. Plan members are eligible  to  retire 
with  full  retirement benefits at age 65 with  five years of  creditable  service, at age 60 with 25 
years of creditable service, or at any age with 30 years of creditable service. Plan members are 
eligible to retire with partial retirement benefits at age 50 with 20 years of creditable service or 
at  age  60  with  five  years  of  creditable  service.  Survivor  benefits  are  available  to  eligible 
beneficiaries of members who die while  in active service or within 180 days of their  last day of 
service and who have either completed 20 years of creditable service regardless of age or have 
completed  five  years  of  service  and  have  reached  age  60.  Eligible  beneficiaries may  elect  to 
receive a monthly Survivor’s Alternate Benefit for life or a return of the member’s contributions. 
The  plan  does  not  provide  for  automatic  post‐retirement  benefit  increases.  Increases  are 
contingent upon actuarial gains of the plan.  
 
LGERS plan members who are LEOs are eligible to retire with full retirement benefits at age 55 
with  five  years  of  creditable  service  as  an  officer,  or  at  any  age with  30  years  of  creditable 
service. LEO plan members are eligible to retire with partial retirement benefits at age 50 with 15 
years of creditable service as an officer. Survivor benefits are available to eligible beneficiaries of 
LEO members who die while in active service or within 180 days of their last day of service and 
who  also  have  either  completed  20  years  of  creditable  service  regardless  of  age  or  have 
completed 15 years of service as a LEO and have reached age 50 or have completed five years of 
creditable service as a LEO and have reached age 55 or have completed 15 years of creditable 
service as a LEO if killed in the line of duty. Eligible beneficiaries may elect to receive a monthly 
Survivor’s Alternate Benefit for life or a return of the member’s contributions.  
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II.  DETAIL NOTES ON ALL FUNDS (Continued) 
 

B.  Liabilities (Continued) 
 

1.  Pension Plan Obligations (Continued) 
 

  a.  Local Governmental Employees' Retirement System (Continued) 
 
Contributions. Contribution provisions  are  established by General  Statute 128‐30  and may be 
amended only by the North Carolina General Assembly. Town of North Topsail Beach employees 
are  required  to  contribute  6%  of  their  compensation.  Employer  contributions  are  actuarially 
determined  and  set  annually by  the  LGERS Board of  Trustees.  Town of North  Topsail Beach’s 
contractually  required  contribution  rate  for  the  year  ended  June  30,  2020,  was  9.70%  of 
compensation  for  law  enforcement  officers  and  8.95%  for  general  employees,  actuarially 
determined  as  an  amount  that, when  combined with  employee  contributions,  is  expected  to 
finance costs of benefits earned by employees during the year. Contributions to the pension plan 
from the Town of North Topsail Beach were $184,774 for the year ended June 30, 2020. 
 
Refunds  of  Contributions  –  Town  employees who  have  terminated  service  as  a  contributing 
member  of  LGERS, may  file  an  application  for  a  refund  of  their  contributions.  By  state  law, 
refunds to members with at least five years of service include 4% interest. State law requires a 60 
day waiting period after service termination before the refund may be paid. The acceptance of a 
refund payment  cancels  the  individual’s  right  to  employer  contributions, or  any other benefit 
provided by LGERS. 
 
Pension Liabilities, Pension Expense, and Deferred Outflows of Resources and Deferred Inflows 
of Resources Related to Pensions 
 
At June 30, 2020, the Town reported a liability of $834,024 for its proportionate share of the net 
pension  liability. The net pension  liability was measured as of June 30, 2019. The total pension 
liability used to calculate the net pension liability was determined by an actuarial valuation as of 
December 31, 2018. The total pension liability was then rolled forward to the measurement date 
of June 30, 2019 utilizing update procedures incorporating the actuarial assumptions. The Town’s 
proportion of the net pension liability was based on a projection of the Town’s long‐term share 
of future payroll covered by the pension plan, relative to the projected future payroll covered by 
the pension plan of all participating LGERS employers, actuarially determined. At June 30, 2019 
(measurement date), the Town’s proportion was 0.03054%, which was an increase of 0.00262% 
from its proportion measured as of June 30, 2018. 
 
For the year ended  June 30, 2020, the Town recognized pension expense of $369,556. At  June 
30, 2020, the Town reported deferred outflows of resources and deferred  inflows of resources 
related to pensions from the following sources: 
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II.  DETAIL NOTES ON ALL FUNDS (Continued) 
 

B.  Liabilities (Continued) 
 

1.  Pension Plan Obligations (Continued) 
 

  a.  Local Governmental Employees' Retirement System (Continued) 
 
  Deferred Outflows 

of Resources 
Deferred Inflows 
of Resources 

Differences between expected and actual                    
experience  $  142,806  $  ‐ 

Changes of assumptions    135,932    ‐ 
Net difference between projected and actual               

earnings on pension plan investments    20,343    ‐ 
Changes in proportion and differences                        

between Town contributions and         
proportionate share of contributions    23,640    8,623 

Town contributions subsequent to the                         
measurement date    184,774    ‐ 

Total  $  507,495  $  8,623 
 
$184,774  reported as deferred outflows of  resources  related  to pensions  resulting  from Town 
contributions subsequent to the measurement date will be recognized as a decrease of the net 
pension liability in the year ended June 30, 2021. Other amounts reported as deferred outflows 
of resources and deferred inflows of resources related to pensions will be recognized in pension 
expense as follows: 
 

Year Ended June 30:     
2021  $  147,518 
2022    51,011 
2023    86,871 
2024    28,698 
2025    ‐ 
Thereafter    ‐ 
  $  314,098 

 
 

Actuarial Assumptions.  The total pension liability in the December 31, 2018 actuarial valuation 
was determined using the following actuarial assumptions, applied to all periods included in the 
measurement: 

 
Inflation  3.0 percent 
Salary Increases  3.50  to  8.10  percent,  including  inflation  and 

productivity factor 
Investment Rate of Return  7.00 percent, net of pension plan investment expense, 

including inflation 
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II.  DETAIL NOTES ON ALL FUNDS (Continued) 
 

B.  Liabilities (Continued) 
 

1.  Pension Plan Obligations (Continued) 
 

  a.  Local Governmental Employees' Retirement System (Continued) 
 

The plan currently uses mortality tables that vary by age, gender, employee group (i.e. general, 
law  enforcement  officer)  and  health  status  (i.e.  disabled  and healthy).    The  current mortality 
rates are based on published tables and based on studies that cover significant portions of the 
U.S. population.   The healthy mortality rates also contain a provision to reflect future mortality 
improvements. 

 
The actuarial assumptions used in the December 31, 2018 valuation were based on the results of 
an actuarial experience study for the period January 1, 2010 through December 31, 2014. 

 
Future ad hoc COLA amounts are not considered to be substantively automatic and are therefore 
not included in the measurement. 
 
The projected  long‐term  investment  returns  and  inflation  assumptions  are developed  through 
review of current and historical capital markets data, sell‐side  investment  research, consultant 
whitepapers,  and  historical  performance  of  investment  strategies.    Fixed  income  return 
projections reflect current yields across the U.S. Treasury yield curve and market expectations of 
forward yields projected and  interpolated  for multiple  tenors and over multiple year horizons.  
Global  public  equity  return  projections  are  established  through  analysis  of  the  equity  risk 
premium and the fixed income return projections.  Other asset categories and strategies’ return 
projections reflect the foregoing and historical data analysis.  These projections are combined to 
produce  the  long‐term expected  rate of  return by weighting  the expected  future  real  rates of 
return by  the  target asset allocation percentage and by adding expected  inflation.   The  target 
allocation and best estimates of arithmetic real rates of return  for each major asset class as of 
June 30, 2019 are summarized in the following table: 

 

Asset Class 
 

Target Allocation   
Long‐Term Expected Real 

Rate of Return 
Fixed Income    29.0%    1.4% 
Global Equity    42.0%    5.3% 
Real Estate    8.0%    4.3% 
Alternatives    8.0%    8.9% 
Credit    7.0%    6.0% 
Inflation Protection    6.0%    4.0% 

Total    100%     
 
The  information above  is based on 30 year expectations developed with the consulting actuary 
for  the  2018  asset,  liability,  and  investment  policy  study  for  the  North  Carolina  Retirement 
Systems,  including  LGERS.   The  long‐term nominal  rates of  return underlying  the  real  rates of 
return are arithmetic annualized  figures.   The  real  rates of  return are calculated  from nominal 
rates  by multiplicatively  subtracting  a  long‐term  inflation  assumption  of  3.00%.    All  rates  of 
return and inflation are annualized. 
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II.  DETAIL NOTES ON ALL FUNDS (Continued) 
 

B.  Liabilities (Continued) 
 

1.  Pension Plan Obligations (Continued) 
 

  a.  Local Governmental Employees' Retirement System (Continued) 
 
Discount  rate.   The discount  rate used  to measure  the  total pension  liability was 7.00%.   The 
projection of cash  flows used  to determine  the discount  rate assumed  that contributions  from 
plan  members  will  be  made  at  the  current  contribution  rate  and  that  contributions  from 
employers will be made  at  statutorily  required  rates,  actuarially determined.   Based on  these 
assumptions, the pension plan’s fiduciary net position was projected to be available to make all 
projected  future  benefit  payments  of  the  current  plan members.    Therefore,  the  long‐term 
expected  rate  of  return  on  pension  plan  investments was  applied  to  all  periods  of  projected 
benefit payments to determine the total pension liability. 

 
Sensitivity  of  the  Town’s  proportionate  share  of  the  net  pension  liability  to  changes  in  the 
discount rate.  The following presents the Town’s proportionate share of the net pension liability 
calculated using  the discount  rate of 7.00 percent,  as well  as what  the  Town’s proportionate 
share  of  the net  pension  asset  or  net  pension  liability would  be  if  it were  calculated  using  a 
discount rate that  is one percentage point  lower (6.00 percent) or one percentage point higher 
(8.00 percent) than the current rate: 

 
      1% 

Decrease 
(6.00%)     

Discount 
Rate 

(7.00%)     

1% 
Increase 
(8.00%) 

Town’s proportionate share of the 
net pension liability (asset) 

 
$  1,907,564    $  834,024    $  (58,306) 

 
 

Pension plan fiduciary net position.  Detailed  information about the pension plan’s fiduciary net 
position  is available  in the separately  issued Comprehensive Annual Financial Report (CAFR) for 
the State of North Carolina. 
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II.  DETAIL NOTES ON ALL FUNDS (Continued) 
 

B.  Liabilities (Continued) 
 

1.  Pension Plan Obligations (Continued) 
 

b.  Law Enforcement Officers Special Separation Allowance 
 

1.  Plan Description 
 

The  Town  of North  Topsail  Beach  administers  a  public  employee  retirement  system  (the 
“Separation  Allowance”),  a  single‐employer  defined  benefit  pension  plan  that  provides 
retirement benefits to the Town’s qualified sworn law enforcement officers under the age of 
62 who have completed at  least 30 years of creditable service or have attained 55 years of 
age and have completed five or more years of creditable service. The Separation Allowance 
is  equal  to  .85  percent  of  the  annual  equivalent  of  the  base  rate  of  compensation most 
recently applicable to the officer for each year of creditable service. The retirement benefits 
are not subject to any  increases  in salary or retirement allowances that may be authorized 
by the General Assembly. Article 12D of G.S. Chapter 143 assigns the authority to establish 
and amend benefit provisions to the North Carolina General Assembly. 

 
All full‐time law enforcement officers of the Town are covered by the Separation Allowance. 
At December 31, 2018, the Separation Allowance’s membership consisted of: 

 
Inactive members currently receiving benefits  2 
Active plan members  12 
    Total  14 

 
2.  Summary of Significant Accounting Policies 

 
Basis of Accounting –The Town has chosen to fund the Separation Allowance on a pay as you 
go basis. Pension expenditures are made from the General Fund, which is maintained on the 
modified  accrual  basis  of  accounting.  Benefits  are  recognized  when  due  and  payable  in 
accordance with the terms of the plan.  
 
The Separation Allowance has no assets accumulated in a trust that meets the criteria which 
are outlined in GASB Statement 73. 
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II.  DETAIL NOTES ON ALL FUNDS (Continued) 
 

B.  Liabilities (Continued) 
 

1.  Pension Plan Obligations (Continued) 
 

b.  Law Enforcement Officers Special Separation Allowance (Continued) 
 

3.  Actuarial Assumptions 
 

The entry age actuarial cost method was used in the December 31, 2018 valuation. The total 
pension  liability  in  the December  31,  2018  actuarial  valuation was  determined  using  the 
following actuarial assumptions, applied to all periods included in the measurement: 
 

       Inflation  2.50 percent 
       Salary Increases  3.50  to  7.35  percent,  including  inflation  and 

productivity factor 
       Investment Rate of Return  3.26 percent 

   
The discount rate is based on the yield of the S&P Municipal Bond 20 Year High Grade Rate 
Index as of December 31, 2018. 
 
Mortality  rates are based on  the RP‐2000 Mortality  tables with adjustments  for mortality 
improvements based on Scale AA. 

 
4.  Contributions 

 
The Town is required by Article 12D of G.S. Chapter 143 to provide these retirement benefits 
and has chosen to fund the amounts necessary to cover the benefits earned on a pay as you 
go basis through appropriations made in the General Fund operating budget. There were no 
contributions  made  by  employees.  The  Town’s  obligation  to  contribute  to  this  plan  is 
established and may be amended by  the North Carolina General Assembly. Administration 
costs of the Separation Allowance are financed through investment earnings. The Town paid 
$20,108 as benefits came due for the reporting period. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

44



TOWN OF NORTH TOPSAIL BEACH, NORTH CAROLINA 
Notes to Financial Statements (Continued) 
June 30, 2020 
 

 

II.  DETAIL NOTES ON ALL FUNDS (Continued) 
 

B.  Liabilities (Continued) 
 

1.  Pension Plan Obligations (Continued) 
 

b.  Law Enforcement Officers Special Separation Allowance (Continued) 
 

4.  Contributions (Continued) 
 

Pension  Liabilities,  Pension  Expense,  and Deferred Outflows  of Resources  and Deferred 
Inflows of Resources Related to Pensions 
 
At June 30, 2020, the Town reported a total pension liability of $286,631. The total pension 
liability was measured as of December 31, 2019 based on a December 31, 2018 actuarial 
valuation. The  total pension  liability was  then  rolled  forward  to  the measurement date of 
December 31, 2019 utilizing update procedures incorporating the actuarial assumptions. For 
the year ended June 30, 2020, the Town recognized pension expense of $19,448. 
 
 

  Deferred Outflows 
of Resources 

Deferred Inflows of 
Resources 

Differences between expected and actual                           
experience  $  28,481  $  69,630 

Changes of assumptions    18,439    13,180 
Town benefit payments and plan         

administrative expense made          
       subsequent to the measurement date    20,108    ‐ 

Total  $  67,028  $  82,810 
 
$20,108  reported  as  deferred  outflows  of  resources  related  to  pensions  resulting  from 
benefit  payments  made  and  administrative  expenses  incurred  subsequent  to  the 
measurement date will be recognized as a decrease of the total pension liability in the year 
ended  June 30, 2021. Other amounts  reported as deferred  inflows of  resources  related  to 
pensions will be recognized in pension expense as follows: 
 

Year Ended June 30:     
2021  $  (6,581) 
2022    (6,581) 
2023    (6,555) 
2024    (9,904) 
2025    (6,269) 
Thereafter    ‐0‐ 
  $  (35,890) 
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II.  DETAIL NOTES ON ALL FUNDS (Continued) 
 

B.  Liabilities (Continued) 
 

1.  Pension Plan Obligations (Continued) 
 

b.  Law Enforcement Officers Special Separation Allowance (Continued) 
 

4.  Contributions (Continued) 
 
Sensitivity of  the Town’s  total pension  liability to changes  in  the discount  rate. The  following 
presents the Town’s total pension liability calculated using the discount rate of 3.26 percent, as 
well as what the Town’s total pension liability would be if it were calculated using a discount rate 
that is 1‐percentage point lower (2.26 percent) or 1‐percentage point higher (4.26 percent) than 
the current rate: 
 

      1% 
Decrease 
(2.26%)     

Discount 
Rate 

(3.26%)     
1% Increase 
(4.26%) 

Total pension liability   
$  308,282    $  286,631    $  266,745 

 
Schedule of Changes in Total Pension Liability 

Law Enforcement Officers’ Special Separation Allowance 
    2020 
Beginning balance    $  360,852 
Service Cost      12,938 
Interest on the total pension liability      12,729 
Changes of benefit terms      ‐ 
       
Differences between expected and actual experience in the       

measurement of the total pension liability      (85,313) 
Changes of assumptions or other inputs      7,759 
Benefit payments      (22,334) 
Other changes      ‐ 
Ending balance of the total pension liability    $  286,631 
       
The plan  currently uses mortality  tables  that  vary by  age,  and health  status  (i.e. disabled  and 
healthy). The current mortality  rates are based on published  tables and based on  studies  that 
cover  significant  portions  of  the  U.S.  population.  The  healthy mortality  rates  also  contain  a 
provision to reflect future mortality improvements. 
 
The actuarial assumptions used in the December 31, 2018 valuation were based on the results of 
an actuarial experience study for the period January 1, 2010 through December 31, 2014. 
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II.  DETAIL NOTES ON ALL FUNDS (Continued) 
 

B.  Liabilities (Continued) 
 

1.  Pension Plan Obligations (Continued) 
 

Total Expense, Liabilities, and Deferred Outflows and Inflows of Resources Related to Pensions 
 
Following is information related to the proportionate share and pension expense for all pension 
plans:  
 

  LGERS  LEOSSA  Total 
Pension Expense  $  369,556  $  19,448  $  389,004 
Pension Liability    834,024    286,631    1,120,655 
Proportionate share of the net pension liability    0.03054%    n/a     
             
Deferred Outflows of Resources             

Differences between expected and actual 
experience 

 
142,806 

 
28,481 

 
171,287 

Changes of assumptions    135,932    18,439    154,371 
Net difference between projected and actual 
earnings on plan investments 

 
20,343 

 
‐ 

 
20,343 

Changes in proportion and differences between 
contributions and proportionate share of 
contributions 

 

23,640 

 

‐ 

 

23,640 
Benefit payments and administrative costs paid 
subsequent to the measurement date 

 
184,774 

 
20,108 

 
204,882 

             
Deferred Inflows of Resources             

Differences between expected and actual 
experience 

 
‐ 

 
69,630 

 
69,630 

Changes of assumptions    ‐    13,180    13,180 
Net difference between projected and actual 
earnings on plan investments 

 
‐ 

 
‐ 

 
‐ 

Changes in proportion and differences between 
contributions and proportionate share of 
contributions 

 

8,623 

 

‐ 

 

8,623 
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II.  DETAIL NOTES ON ALL FUNDS (Continued) 
 

B.  Liabilities (Continued) 
 

1.  Pension Plan Obligations (Continued) 
 
c.  Supplemental Retirement Income Plan for Law Enforcement Officers 

 
Plan Description. The Town contributes  to  the Supplemental Retirement  Income Plan  (Plan), a 
defined  contribution  pension  plan  administered  by  the  Department  of  State  Treasurer  and  a 
Board of Trustees. The Plan provides retirement benefits to law enforcement officers employed 
by the Town. Article 5 of G.S. Chapter 135 assigns the authority to establish and amend benefit 
provisions  to  the North Carolina General Assembly. The Supplemental Retirement  Income Plan 
for Law Enforcement Officers  is  included  in the Comprehensive Annual Financial Report  (CAFR) 
for  the  State  of  North  Carolina.  The  State’s  CAFR  includes  the  pension  trust  fund  financial 
statements  for  the  Internal Revenue Code Section 401(k) plan  that  includes  the Supplemental 
Retirement Income Plan for Law Enforcement Officers. That report may be obtained by writing to 
the Office of the State Controller, 1410 Mail Service Center, Raleigh, North Carolina 27699‐1410, 
or by calling (919) 981‐5454. 

 
Funding Policy. Article 12E of G.S. Chapter 143 requires that the Town contribute each month an 
amount  equal  to  5  percent  of  each  officer’s  salary,  and  all  amounts  contributed  are  vested 
immediately. Also, the  law enforcement officers may make voluntary contributions to the plan. 
The Town made contributions of $30,418 for law enforcement officers for the reporting year. No 
amounts were forfeited. 

 
All Other Employees 
 
Plan  Description.    All  other  employees  have  the  option  of  contributing  to  the  Supplemental 
Retirement Plan of North Carolina 401(k).   This plan  is a defined contribution pension plan and 
participation is optional. 
 
Funding Policy.  The Town contributes 3.0 percent of employee’s monthly compensation to the 
plan, and the employees may make voluntary contributions. For the year ended June 30, 2020, 
the Town  contributed $40,552  for employees other  than  law enforcement. No  amounts were 
forfeited. 
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II.  DETAIL NOTES ON ALL FUNDS (Continued) 
 

B.  Liabilities (Continued) 
 
2.  Other Employment Benefits 

 
The Town has elected to provide death benefits to employees through the Death Benefit Plan for 
members  of  the  Local  Governmental  Employees’  Retirement  System  (Death  Benefit  Plan),  a 
multiple‐employer, State‐administered, cost‐sharing plan funded on a one‐year term cost basis. 
The beneficiaries of  those  employees who die  in  active  service  after one  year of  contributing 
membership in the System, or who die within 180 days after retirement or termination of service 
and have at least one year of contributing membership service in the System at the time of death 
are eligible  for death benefits. Lump sum death benefit payments to beneficiaries are equal to 
the employee’s 12 highest months’ salary in a row during the 24 months prior to the employee’s 
death, but the benefit may not exceed $50,000 or be less than $25,000. Because all death benefit 
payments  are made  from  the  Death  Benefit  Plan  and  not  by  the  Town,  the  Town  does  not 
determine the number of eligible participants. The Town has no liability beyond the payment of 
monthly  contributions.  The  contributions  to  the  Death  Benefit  Plan  cannot  be  separated 
between the post employment benefit amount and the other benefit amount. Contributions are 
determined  as  a percentage of monthly payroll based upon  rates  established  annually by  the 
State.  Separate  rates  are  set  for  employees  not  engaged  in  law  enforcement  and  for  law 
enforcement officers. The Town considers these contributions to be immaterial. 

 
3.  Deferred Outflows and Inflows of Resources 

 
The  Town  has  several  deferred  outflows  of  resources.  Deferred  outflows  of  resources  is 
comprised of the following: 
 
Contributions to Pension Plan in Current Fiscal Year  $  184,774 
Benefit payments and administrative expenses for 
LEOSSA made subsequent to measurement date 

   
20,108 

Differences between expected and actual     
experience    171,287 

Changes of assumptions    154,371 
Net difference between projected and actual    20,343 
Changes in proportion and differences between     

employer contributions and proportionate     
share of contributions    23,640 

Charge on refunding    ‐ 
   Total  $  574,523 
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II.  DETAIL NOTES ON ALL FUNDS (Continued) 
 

B.  Liabilities (Continued) 
 

3.  Deferred Outflows and Inflows of Resources (Continued) 
 
Deferred inflows of resources at year‐end are composed of the following: 
 

 
 

 
  Statement of Net 

Position 

 
General Fund 
Balance Sheet 

  Beach 
Nourishment 
Balance Sheet 

Prepaid taxes (General Fund)  $  ‐  $  ‐  $  ‐ 
Taxes receivable (General Fund)    ‐    56,895    ‐ 
Assessments Receivable (Beach             

Nourishment)            128,640 
Changes in assumptions    13,180    ‐    ‐ 
Differences between expected and actual             

experience    69,630    ‐    ‐ 
Changes in proportion and differences             

between employer contributions and             
proportionate share of contributions    8,623    ‐    ‐ 

   Total  $  91,433  $  56,895  $  128,640 
 
4.  Risk Management 

 
The Town is exposed to various risks of loss related to torts; theft of, damage to, and destruction of 
assets; errors and omissions;  injuries  to employees; and natural disasters. The Town participates  in 
three  self‐funded  risk‐financing pools administered by  the North Carolina League of Municipalities. 
Through these pools, the Town obtains general  liability and auto  liability coverage of $1 million per 
occurrence,  property  coverage  up  to  the  total  insured  values  of  the  property  policy,  workers’ 
compensation  coverage  up  to  statutory  limits,  and  employee  health  coverage  up  to  a  $2 million 
lifetime  limit. The pools are  reinsured  through commercial  companies  for  single occurrence  claims 
against  general  liability,  auto  liability,  and  property  in  excess  of  $500,000  and  $300,000  up  to 
statutory  limits  for workers’  compensation.  The  pools  are  reinsured  for  annual  employee  health 
claims in excess of $150,000. The property liability pool has an aggregate limit for the total property 
losses  in  a  single  year, with  the  reinsurance  limit  based  upon  percentage  of  the  total  insurance 
values.  
 
In accordance with G.S. 159‐29, the Town’s employees that have access to $100 or more at any given 
time of the Town’s funds are performance bonded through a commercial surety bond. The Finance 
Officer  is  individually bonded  for $50,000.   The remaining employees that have access to  funds are 
bonded under a blanket bond for $1,000,000. 
 
The  Town has  a VFIS policy with American Alternative  Insurance Corporation  covering  certain  fire 
department  equipment  and  property.  The  Town  also  has  a  flood  insurance  policy with  Lloyd’s  of 
London.  
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TOWN OF NORTH TOPSAIL BEACH, NORTH CAROLINA 
Notes to Financial Statements (Continued) 
June 30, 2020 
 

 

II.  DETAIL NOTES ON ALL FUNDS (Continued) 
 

B.  Liabilities (Continued) 
 
5.  Claims, Judgments and Contingent Liabilities 

 
    At June 30, 2020, the Town did not have any litigation pending. 
 

6.  Long‐Term Obligations 
 

a.  Installment Purchases 
 

In March  2013,  the  Town  entered  into  a  loan  to  finance  the  purchase  of  a  fire  truck.  The 
financing contract requires principal payments beginning in 2013 with an interest rate of 1.79%. 
The outstanding principal balance at June 30, 2020 was $83,282. 
 
In  February  2017,  the  Town  entered  into  a  loan  to  finance  the  purchase  of  a  backhoe.  The 
financing contract requires principal payments beginning in 2017 with an interest rate of 3.21%. 
The outstanding principal balance at June 30, 2020 was $16,308. 
 
In June 2017, the Town entered  into a  loan to finance the purchase of Police and Fire vehicles. 
The  financing  contract  requires principal payments beginning  in 2018 with  an  interest  rate of 
2.38%. This loan was paid off during the current fiscal year. 
 
In September 2019, the Town entered into a loan to finance the purchase of various vehicles. The 
financing contract requires principal payments beginning in 2020 with an interest rate of 2.84%. 
The vehicles are  security  for  the  loan. The outstanding principal balance at  June 30, 2020 was 
$154,932. 
 
Annual  debt  service  payments  of  the  installment  purchases  as  of  June  30,  2020,  including 
$12,125 of interest are as follows: 
 

                                       Governmental Activities 
Year Ending 
June 30 

 
Principal 

 
Interest 

2021  $         110,366  $         6,656 
2022  96,299  3,884 
2023  47,857  1,585 
2024  ‐  ‐ 
2025  ‐  ‐ 
2026‐2030  ‐  ‐ 
2031‐2035  ‐  ‐ 
2036‐2040  ‐  ‐ 
2041‐2045  ‐  ‐ 
2046‐2050  ‐  ‐ 
Total    $     254,522  $      12,125 
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TOWN OF NORTH TOPSAIL BEACH, NORTH CAROLINA 
Notes to Financial Statements (Continued) 
June 30, 2020 
 

 

II.  DETAIL NOTES ON ALL FUNDS (Continued) 
 

B. Liabilities (Continued) 
 
6.  Long‐Term Obligations (Continued) 

 
b.   Special Obligation Indebtedness 
 

The  Town’s  special  obligation  bonds  serviced  by  the  governmental  funds were  issued  for  the 
purpose of beach renourishment. The special obligation bonds are collateralized by the full faith, 
credit, and taxing power of the Town. Principal and interest requirements are appropriated when 
due.  
 
Bonds payable at June 30, 2020 are comprised of the following individual issue: 
 
  Serviced by the Beach Nourishment Fund: 

     
$16,815,000 Special Obligation, Series 2015 USDA 
bonds issued on November 6, 2015, and due on June 
1st in various installments plus interest through June 1, 
2045; interest at 3.25%                      $ 14,935,000 

 
 

                     Governmental Activities 
Year Ending 
June 30 

 
Principal 

 
Interest 

2021  $        414,000  $     485,388 
2022  427,000  471,932 
2023  441,000  458,055 
2024  455,000  443,722 
2025  470,000  428,935 
2026‐2030  2,589,000  1,905,443 
2031‐2035  3,038,000  1,456,455 
2036‐2040  3,564,000  929,630 
2041‐2045  3,537,000  311,480 
2046‐2050  ‐  ‐ 
Total    $  14,935,000  $ 6,891,040 

 
c.   Long‐Term Obligation Activity 
 

          Current 
  Beginning      Ending  Portion of 
Governmental activities:  Balance  Increases  Decreases  Balance  Balance 
Installment Purchases  $       230,306     $   154,932     $      130,716  $       254,522  $  110,366 
Special Obligation Bonds  15,336,000                       ‐  401,000  14,935,000  414,000 
Compensated Absences  124,677  ‐  33,685  90,992  ‐ 
Net Pension Liability (LGERS)  662,358  171,666  ‐  834,024  ‐ 
Total Pension Liability (LEO)  360,852  ‐  74,221  286,631  ‐ 
Total governmental activities  $  16,714,193  $    326,598  $  639,622  $  16,401,169  $  524,366 
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TOWN OF NORTH TOPSAIL BEACH, NORTH CAROLINA 
Notes to Financial Statements (Continued) 
June 30, 2020 
 

 

II.  DETAIL NOTES ON ALL FUNDS (Continued) 
 

B. Liabilities (Continued) 
 
6.  Long‐Term Obligations (Continued) 

 
c.   Long‐Term Obligation Activity (Continued) 
 

Compensated absences for governmental activities typically have been liquidated in the General 
Fund. 

 
C.  Interfund Balances and Activity 

     
    Transfers to/from other funds at June 30, 2020, consist of the following: 

From the Beach Nourishment Fund to the Shoreline Protection Fund to close the Beach 
Nourishment Fund and transfer to the Shoreline Protection Fund  

 
  $   2,263,846 

Total    $   2,263,846       
 

D.  Net Investment in Capital Assets 
 

Governmental

27,544,355$        
15,189,522          

-                           
12,354,833$        Net investment in capital asset

Capital Assets
less: long‐term debt
add: unexpended debt proceeds

 
E.  Fund Balance 
 

The  following  schedule provides management and  citizens with  information on  the portion of General 
fund balance that is available for appropriation: 
 
Total fund balance – General Fund  $  3,808,534 
Less:     
Stabilization by State Statute    340,419 
Streets – Powell Bill    16,090 
Prepaids    9,147 
Remaining Fund Balance    3,442,878 
 
The outstanding encumbrances are amounts needed to pay any commitments related to purchase orders 
and contracts that remain unperformed at year‐end. 
 

Encumbrances    General Fund    Non‐Major Funds 
$                     ‐    $                    ‐    $                    ‐ 
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Notes to Financial Statements (Continued) 
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III.  SUMMARY DISCLOSURE OF SIGNIFICANT CONTINGENCIES 
 

A.  Federal and State Assisted Programs 
 

The Town has received proceeds from several federal and State grants. Periodic audits of these grants are 
required,  and  certain  costs may  be  questioned  as  not  being  appropriate  expenditures  under  the  grant 
agreements. Such audits could result in the refund of grant moneys to the grantor agencies. Management 
believes  that  any  required  funds will be  immaterial. No provision has been made  in  the  accompanying 
financial statements for the refund of grant monies. 

 
IV.  SUBSEQUENT EVENTS 
 

Subsequent  events  have  been  evaluated  through  December  22,  2020,  which  is  the  date  the  financial 
statements were available to be issued. 
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2020 2019 2018 2017 2016 2015 2014

0.03054% 0.02792% 0.02581% 0.02612% 0.03091% 0.03100% 0.02480%

834,024$      662,358$      394,305$      554,354$      138,722$      (182,821)$    298,935$      

North Topsail Beach's covered-employee
payroll 2,038,073$   1,616,324$   1,627,781$   1,604,908$   1,599,383$   1,510,668$   1,253,500$   

payroll 40.92% 40.98% 24.22% 34.54% 8.67% -12.10% 23.85%

90.86% 91.63% 94.18% 91.47% 98.09% 102.64% 94.35%

*The amounts presented for each fiscal year were determined as of the prior fiscal year ending June 30.

**This will be the same percentage for all participant employers in the LGERS plan.

TOWN OF NORTH TOPSAIL BEACH, NORTH CAROLINA
Proportionate Share of Net Pension Liability (Asset)
Required Supplementary Information
Last Seven Fiscal Years*

North Topsail Beach's proportion 

Local Government Employees' Retirement System

Plan fiduciary net position as a percentage
of the total pension liability**

percentage of its covered-employee
of the net pension liability (asset) as a

of the net pension liability (asset) (%)

North Topsail Beach's proportion of the
net pension liability (asset) ($)

North Topsail Beach's proportionate share
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2020 2019 2018 2017 2016 2015 2014

184,774$      164,560$      122,528$      117,456$      104,513$      113,221$      103,790$      

Contributions in relation to the
contractually required contribution 184,774        164,560        122,528        117,456        104,513        113,221        103,790        

-$                  -$                  -$                  -$                  -$                  -$                  -$                  

1,989,600$   2,038,073$   1,616,324$   1,627,781$   1,604,908$   1,599,383$   1,510,668$   
payroll

Contributions as a percentage of
covered-employee payroll 9.29% 8.07% 7.58% 7.22% 6.51% 7.08% 6.87%

Contributions deficiency (excess)

North Topsail Beach's covered employee

TOWN OF NORTH TOPSAIL BEACH, NORTH CAROLINA
Town of North Topsail Beach's Contributions
Required Supplementary Information
Last Seven Fiscal Years

Contractually required contribution

Local Government Employees' Retirement System
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2020 2019 2018 2017

Beginning balance 360,852$   336,687$   299,382$   283,172$   

Service cost 12,938       15,414       13,560       14,398       
Interest on the total pension liability 12,729       10,286       11,159       10,109       
Changes of benefit terms -                 -                 -                 -                 
Differences between expected and

actual experience in the measurement
of the total pension liability (85,313)      35,446       9,908         -                 

Changes of assumptions or other inputs 7,759         (14,647)      23,281       (8,297)        
Benefit payments (22,334)      (22,334)      (20,603)      -                 
Other changes -                 -                 -                 -                 

Ending balance of the total pension liability 286,631$   360,852$   336,687$   299,382$   

The amounts presented for each fiscal year were determined as of the prior fiscal year ending December 31.

TOWN OF NORTH TOPSAIL BEACH, NORTH CAROLINA
Schedule of Changes in Total Pension Liability
June 30, 2020     

Law Enforcement Officers' Special Separation Allowance
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2020 2019 2018 2017

Total pension liability 286,631$   360,852$   336,687$   299,382$   

Covered payroll 650,515     513,035     497,026     498,295     

Total pension liability as a 
percentage of covered payroll 44.06% 70.34% 67.74% 60.08%

Notes to the schedules:

The Town of North Topsail Beach has no assets accumulated in a trust that meets the criteria in paragraph 4
of GASB Statement 73 to pay related benefits.

TOWN OF NORTH TOPSAIL BEACH, NORTH CAROLINA

June 30, 2020   

Law Enforcement Officers' Special Separation Allowance

Schedule of Total Pension Liability as a Percentage of Covered Payroll
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Governmental Funds
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Variance
Final Positive

Budget Actual (Negative)

Revenues
Ad Valorem Taxes  

Taxes 2,546,701$      
Penalties and Interest 2,134               

Total Ad Valorem Taxes 2,541,840$      2,548,835        6,995$             

Unrestricted Intergovernmental
Local Option Sales Tax 1,358,286        
Utility Sales Tax 299,474           
Beer and Wine Tax 3,359               

Total Unrestricted Intergovernmental 1,635,898        1,661,119        25,221             

Restricted Intergovernmental  
Powell Bill Allocation 26,154             
Federal, State & Local Grants 195,635           
Solid Waste Disposal Tax 592                  

Total Restricted Intergovernmental 690,514           222,381           (468,133)          

Permits and Fees
Inspection Fees 146,517           

Total Permits and Fees 127,200           146,517           19,317             

Sales and Services
Solid Waste 439,919           
Rents 78,166             
Fines and Penalties 29,363             
Miscellaneous 21,357             

Total Sales and Services 525,390           568,805           43,415             

Investment Earnings  
General 116,587           

Total Investment Earnings 100,000           116,587           16,587             

Miscellaneous
Other 12,571             

Total Miscellaneous 37,800             12,571             (25,229)            

Total Revenues 5,658,642        5,276,815        (381,827)          

TOWN OF NORTH TOPSAIL BEACH, NORTH CAROLINA
General Fund
Statement of Revenues, Expenditures and Changes in Fund Balance
Budget and Actual
For the Fiscal Year Ended June 30, 2020
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Variance
Final Positive

Budget Actual (Negative)

Expenditures
General Government
Governing Body

Salaries, Wages and Employee Benefits 44,535$           
Other Expenditures 168,633           

Total Governing Body 235,010           213,168           21,842$           

Administration
Salaries, Wages, and Employee Benefits 448,611           
Other Expenditures 98,477             
Capital Outlay -                      

Total Administration 584,280           547,088           37,192             

Planning and Zoning
Salaries, Wages and Employee Benefits 116,749           
Other Expenditures 19,223             

Total Planning and Zoning 149,310           135,972           13,338             

Elections
Other Expenditures 2,575               

Total Elections 4,700               2,575               2,125               

Insurance
Other Expenditures 162,701           

Total Insurance 178,500           162,701           15,799             

Public Works
Salaries, Wages and Employee Benefits 257,176           
Other Expenditures 47,059             
Capital Outlay 31,362             

Total Public Works 433,299           335,597           97,702             

Public Buildings
Other Expenditures 134,731           
Capital Outlay 102,761           

Total Public Buildings 300,500           237,492           63,008             
Total General Government 1,885,599        1,634,593        251,006           

Public Safety
Police Department

Salaries, Wages and Employee Benefits 908,234           
Other Expenditures 137,968           
Capital Outlay 107,347           

Total Police Department 1,285,657        1,153,549        132,108           

General Fund
Statement of Revenues, Expenditures and Changes in Fund Balance (Continued)

For the Fiscal Year Ended June 30, 2020
Budget and Actual

TOWN OF NORTH TOPSAIL BEACH, NORTH CAROLINA
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Variance
Final Positive

Budget Actual (Negative)

Police Separation Allowance
Salaries, Wages and Employee Benefits 21,339             

Total Police Separation Allowance 24,525             21,339             3,186               

Fire Department
Salaries, Wages and Employee Benefits 855,923           
Other Expenditures 88,045             
Capital Outlay -                      

Total Fire Department 1,014,005        943,968           70,037             

Inspections and Zoning
Salaries, Wages and Employee Benefits 157,888           
Other Expenditures 25,846             
Capital Outlay 30,223             

Total Inspections and Zoning 225,250           213,957           11,293             
Total Public Safety 2,549,437        2,332,813        216,624           

Sanitation
Other Expenditures 452,837           

Total Sanitation 453,840           452,837           1,003               

Street Department
Other Expenditures 93,097             
Capital Outlay 5,900               

Total Street Department 104,700           98,997             5,703               

Community Development
Other Expenditures 35,050             
Capital Outlay -                      

Total Community Development 75,000             35,050             39,950             

Beach and Strand
Other Expenditures 4,890               

Total Beach and Strand 8,430               4,890               3,540               

Beach Renourishment/Dune Stabilization
Other Expenditures 291,532           
Capital Outlay -                      

Total Beach Renourishment/Dune Stabilization 346,000           291,532           54,468             

Debt Service
Principal Retirement 130,716           
Interest and Other Charges 4,748               

Total Debt Service 135,464           135,464           -                      

Contingency 281,672           -                      281,672           

Total Expenditures 5,840,142        4,986,176        853,966           

For the Fiscal Year Ended June 30, 2020

TOWN OF NORTH TOPSAIL BEACH, NORTH CAROLINA
General Fund
Statement of Revenues, Expenditures and Changes in Fund Balance (Continued)
Budget and Actual
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Variance
Final Positive

Budget Actual (Negative)

Excess (Deficiency) of Revenues
Over (Under) Expenditures (181,500)$        290,639$         472,139$         

Other Financing Sources (Uses)
Transfers In:

Beach Renourishment Fund -                      -                      -                      
Shoreline Protection Fund -                      -                      -                      

Sale of Assets 14,000             9,725               (4,275)              
Installment Loan Proceeds 167,500           154,932           (12,568)            

Total Other Financing Sources (Uses) 181,500           164,657           (16,843)            

Fund Balance Appropriated -                      -                      -                      

Net Change in Fund Balance -$                    455,296           455,296$         

Fund Balance - Beginning of Year 3,353,238        

Fund Balance - End of Year 3,808,534$      

TOWN OF NORTH TOPSAIL BEACH, NORTH CAROLINA
General Fund
Statement of Revenues, Expenditures and Changes in Fund Balance (Continued)
Budget and Actual
For the Fiscal Year Ended June 30, 2020
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Beach Nourishment Fund                                  

Variance
Final Positive

Budget Actual (Negative)

Revenues
Unrestricted Intergovernmental -$                     -$                     -$                      
Restricted Intergovernmental -                       -                       -                        
Sales and Services -                       -                       -                        
Investment Earnings -                       -                       -                        
Miscellaneous -                       -                       -                        

Total Revenues -                       -                       -                        

Expenditures
Environmental Protection

Operating Expenditures -                       
Total Expenditures -                       -                       -                        

Other Financing Sources  
Transfers Out:

Shoreline Protection Fund -                       (2,263,846)       (2,263,846)        
Total Other Financing Sources -                       (2,263,846)       (2,263,846)        

Appropriated Fund Balance -                       -                       -                        

Net Change in Fund Balance -$                     (2,263,846)       (2,263,846)$      

Fund Balance - Beginning of Year 2,263,846         

Fund Balance - End of Year -$                     

TOWN OF NORTH TOPSAIL BEACH, NORTH CAROLINA

Statement of Revenues, Expenditures, and Changes in Fund Balance                                          
Budget and Actual                                    
For the Fiscal Year Ended June 30, 2020                         
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Shoreline Protection Fund

Variance
Final Positive

Budget Actual (Negative)

Revenues
Ad Valorem Taxes 1,384,500$       1,330,949$       (53,551)$          
Accommodations Tax 823,747            1,009,226         185,479            
Unrestricted Intergovernmental 444,630            507,257            62,627              
Restricted Intergovernmental 8,596,752         7,995,971         (600,781)          
Investment Earnings 20,000              22,970              2,970                
Miscellaneous 25,000              56,963              31,963              

Total Revenues 11,294,629       10,923,336       (371,293)          

Expenditures
Environmental Protection

Operating Expenditures 8,082,456         
Capital Outlay 404,046            
Debt Service

Principal Retirement 401,000            
Interest and Other Charges 498,420            
Total Expenditures 11,294,629       9,385,922         1,908,707         

Excess (Deficiency) of Revenues
Over Expenditures -                       1,537,414         1,537,414         

Other Financing Sources  
Transfers in:

Beach Nourishment Fund -                       2,263,846         2,263,846         
Total Other Financing Sources -                       2,263,846         2,263,846         

Appropriated Fund Balance -                       -                       -                       

Net Change in Fund Balance -$                     3,801,260         3,801,260$       

Fund Balance - Beginning of Year 6,299,783         

Fund Balance - End of Year 10,101,043$     

For the Fiscal Year Ended June 30, 2020

TOWN OF NORTH TOPSAIL BEACH, NORTH CAROLINA

Statement of Revenues, Expenditures, and Changes in Fund Balance
Budget and Actual
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Other Schedules
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TOWN OF NORTH TOPSAIL BEACH, NORTH CAROLINA
General Fund and Shoreline Protection Project
Schedule of Ad Valorem Taxes Receivable
June 30, 2020

         
         
         Uncollected Additions Collections Uncollected
          Balance and and Balance

Fiscal Year 7-1-19 Adjustments Credits 6-30-20

2019-20 -$                        3,880,058$          3,847,300$          32,758$               
2018-19 21,210                 -                          14,527                 6,683                   
2017-18 7,731                   -                          3,926                   3,805                   
2016-17 6,101                   -                          3,452                   2,649                   
2015-16 6,623                   -                          2,654                   3,969                   
2014-15 4,959                   -                          1,600                   3,359                   
2013-14 5,038                   -                          1,412                   3,626                   
2012-13 3,107                   -                          959                      2,148                   
2011-12 2,989                   -                          883                      2,106                   
2010-11 2,730                   -                          938                      1,792                   
2009-10 3,046                   -                          3,046                   -                          

         
         63,534$               3,880,058$          3,880,697$          62,895                 

Less: Allowance for Uncollectible Accounts:
  General Fund 6,000                   

Ad Valorem Taxes Receivable - Net 56,895$               

Reconcilement with Revenues

Ad Valorem Taxes - General Fund 2,548,835$          
Ad Valorem Taxes - Shoreline Protection Project 1,330,949            
Reconciling Items:
    Interest and Penalties Collected (2,134)
    Taxes Released 1                          
    Taxes Written Off 3,046                   

  Total Collections and Credits 3,880,697$          
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Property
Town-Wide Excluding

Rate Registered Registered
Property Per Amount Motor Motor
Valuation $100 of Levy Vehicles Vehicles

Original Levy:
  Property Taxed at
      Current Year's Rate 947,276,251$      0.410 3,883,833$     3,830,179$      53,654$           
  Penalties -                          2,926              2,926              -                      

947,276,251        3,886,759       3,833,105       53,654             
 

Discoveries:   
  Current Year Taxes -                          0.410 -$                   -                      -                      
  Penalties -                          -                     -                      -                      

-                          -                     -                      -                      

Abatements:
  Property Taxes -
      Current Year's Rate (1,634,473)          0.410 (6,701)$           (6,701)             -                      

Total Property Valuations 945,641,778$      

Net Levy 3,880,058       3,826,404       53,654             

Uncollected Taxes at June 30, 2020  32,758            32,758            -                      

Current Year's Taxes Collected 3,847,300$     3,793,646$      53,654$           

Current Levy Collection Percentage 99.16% 99.14% 100.00%

Total Levy

TOWN OF NORTH TOPSAIL BEACH, NORTH CAROLINA
Analysis of Current Tax Levy
Town-Wide Levy
June 30, 2020
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Compliance Section
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PO Box 160 
251 Washington Street 
Whiteville NC 28472 
P. 910‐207‐6564 
F. 910‐207‐6519 
       

 

 
 
 

 
Report On Internal Control Over Financial Reporting And On Compliance and Other Matters Based On 

An Audit Of Financial Statements Performed In Accordance With  
Government Auditing Standards 

 
Independent Auditor's Report 
             
 
To the Honorable Mayor 
And Members of Board of Aldermen 
Town of North Topsail Beach, North Carolina                                                    
 
                                                                             

We have audited,  in accordance with  the auditing standards generally accepted  in  the United States of America 
and  the  standards applicable  to  the  financial audits  contained  in Government Auditing Standards  issued by  the 
Comptroller General of the United States, the financial statements of the governmental activities, each major fund, 
and the aggregate remaining fund  information of the Town of North Topsail Beach, North Carolina, as of and for 
the year ended June 30, 2020, and the related notes to the financial statements, which collectively comprises the 
Town of North Topsail Beach’s basic financial statements, and have issued our report thereon dated December 22, 
2020 .   
 
Internal Control Over Financial Reporting  
 
In planning and performing our audit of the financial statements, we considered the Town of North Topsail Beach, 
North Carolina’s internal control over financial reporting (internal control) as a basis for designing audit procedures 
that are appropriate in the circumstances for the purpose of expressing our opinions on the financial statements, 
but not for the purpose of expressing an opinion on the effectiveness of the Town of North Topsail Beach, North 
Carolina’s internal control.  Accordingly, we do not express an opinion on the effectiveness of the Town of North 
Topsail Beach, North Carolina’s internal control. 
 
A deficiency  in  internal control exists when the design or operation of a control does not allow management or 
employees,  in  the  normal  course  of  performing  their  assigned  functions,  to  prevent  or  detect  and  correct, 
misstatements on a timely basis. A material weakness is a deficiency, or a combination of deficiencies, in internal 
control, such that there is a reasonable possibility that a material misstatement of the entity’s financial statements 
will not be prevented, or detected and corrected on a  timely basis. A  significant deficiency  is a deficiency, or a 
combination of deficiencies, in internal control that is less severe than a material weakness, yet important enough 
to merit attention by those charged with governance. 
 
Our  consideration  of  the  internal  control was  for  the  limited  purpose  described  in  the  first  paragraph  of  this 
section and was not designed to  identify all deficiencies  in  internal control that might be material weaknesses or 
significant deficiencies. Given  these  limitations, during our audit we did not  identify any deficiencies  in  internal 
control that we consider to be material weaknesses.  However, material weaknesses may exist that have not been 
identified. 
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Compliance and Other Matters  
 
As  part  of  obtaining  reasonable  assurance  about whether  the  Town  of North  Topsail  Beach, North  Carolina’s 
financial  statements  are  free  from material misstatement, we  performed  tests  of  its  compliance with  certain 
provisions of  laws,  regulations, contracts, and grant agreements, noncompliance with which could have a direct 
and  material  effect  on  the  financial  statements.  However,  providing  an  opinion  on  compliance  with  those 
provisions was not an objective of our audit, and accordingly, we do not express such an opinion.   The results of 
our  tests  disclosed  no  instances  of  noncompliance  or  other matters  that  are  required  to  be  reported  under 
Government Auditing Standards.  
 
Purpose of this Report 
 
The purpose of this report is solely to describe the scope of our testing of internal control and compliance and the 
results of  that  testing, and not  to provide an opinion on  the effectiveness of  the entity’s  internal control or on 
compliance.  This  report  is  an  integral  part  of  an  audit  performed  in  accordance  with  Government  Auditing 
Standards  in  considering  the  entity’s  internal  control  and  compliance.   Accordingly,  this  communication  is  not 
suitable for any other purpose. 
 

W Greene PLLC 
Whiteville, North Carolina 
December 22, 2020 
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PO Box 160 
251 Washington Street 
Whiteville NC 28472   
P. 910‐207‐6564 
F. 910‐207‐6519 
    

 
 

 
Report on Compliance for Each Major Federal Program; Report on  

Internal Control Over Compliance; In Accordance with OMB Uniform Guidance; 
and the State Single Audit Implementation Act 

 
 
Independent Auditor’s Report 
 
 
To the Honorable Mayor and 
Members of the Board of Aldermen  
Town of North Topsail Beach, North Carolina 
 
 
Report on Compliance for Each Major Federal Program 
 
We  have  audited  Town  of  North  Topsail  Beach,  North  Carolina,  compliance  with  the  types  of  compliance 
requirements described  in the OMB Compliance Supplement and the Audit Manual for Governmental Auditors  in 
North Carolina, issued by the Local Government Commission, that could have a direct and material effect on each 
of Town of North Topsail Beach’s major federal programs for the year ended June 30, 2020. Town of North Topsail 
Beach’s major  federal programs are  identified  in  the  summary of auditor’s  results  section of  the accompanying 
schedule of findings and questioned costs. 
 
Management’s Responsibility 
 
Management  is  responsible  for  compliance  with  Federal  and  State  statutes,  regulations,  and  the  terms  and 
conditions of its federal awards applicable to its federal programs. 
 
Auditor’s Responsibility 
 
Our responsibility is to express an opinion on compliance for each of Town of North Topsail Beach’s major federal 
programs based on our audit of the types of compliance requirements referred to above. We conducted our audit 
of  compliance  in  accordance with  auditing  standards  generally  accepted  in  the United  States  of  America;  the 
standards applicable  to  financial audits contained  in Government Auditing Standards,  issued by  the Comptroller 
General of  the United States; and  the audit  requirements of Title 2 U.S. Code of  Federal Regulations Part 200, 
Uniform  Administrative  Requirements,  Cost  Principles,  and  Audit  Requirements  for  Federal  Awards  (Uniform 
Guidance) and the State Single Audit Implementation Act.  Those standards, the Uniform Guidance, and the State 
Single Audit Implementation Act require that we plan and perform the audit to obtain reasonable assurance about 
whether noncompliance with the types of compliance requirements referred to above that could have a direct and 
material effect on a major federal program occurred.  An audit includes examining, on a test basis, evidence about 
the Town of North Topsail Beach’s compliance with those requirements and performing such other procedures, as 
we considered necessary in the circumstances.   
 
We  believe  that  our  audit  provides  a  reasonable  basis  for  our  opinion  on  compliance  for  each major  federal 
program.    However,  our  audit  does  not  provide  a  legal  determination  of  Town  of  North  Topsail  Beach’s 
compliance. 
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Opinion on Each Major Federal Program 
 
In  our  opinion,  Town  of North  Topsail  Beach  complied,  in  all material  respects, with  the  types  of  compliance 
requirements referred to above that could have a direct and material effect on each of its major federal programs 
for the year ended June 30, 2020.  
 
Report on Internal Control Over Compliance 
 
Management of  Town of North  Topsail Beach  is  responsible  for  establishing  and maintaining  effective  internal 
control over compliance with the types of compliance requirements referred to above. In planning and performing 
our audit of compliance, we considered Town of North Topsail Beach’s internal control over compliance with the 
types of requirements that could have a direct and material effect on a major federal program to determine the 
auditing  procedures  that  are  appropriate  in  the  circumstances  for  the  purpose  of  expressing  our  opinion  on 
compliance  for  each  major  federal  program  and  to  test  and  report  on  internal  control  over  compliance  in 
accordance with the Uniform Guidance, but not for the purpose of expressing an opinion on the effectiveness of 
internal control over compliance.   Accordingly, we do not express an opinion on the effectiveness of the Town’s 
internal control over compliance. 
 
A deficiency in internal control over compliance exists when the design or operation of a control over compliance 
does  not  allow management  or  employees,  in  the  normal  course  of  performing  their  assigned  functions,  to 
prevent, or detect and correct, noncompliance with a type of compliance requirement of a federal program on a 
timely  basis.    A  material  weakness  in  internal  control  over  compliance  is  a  deficiency,  or  a  combination  of 
deficiencies,  in  internal  control  over  compliance,  such  that  there  is  a  reasonable  possibility  that  material 
noncompliance with a type of compliance requirement of a federal program will not be prevented, or detected and 
corrected,  on  a  timely  basis.  A  significant  deficiency  in  internal  control  over  compliance  is  a  deficiency,  or 
combination  of  deficiencies,  in  internal  control  over  compliance with  a  type  of  compliance  requirement  of  a 
federal program  that  is  less severe  than a material weakness  in  internal control over compliance, yet  important 
enough to merit attention by those charged with governance. 
 
Our consideration of internal control over compliance was for the limited purpose described in the first paragraph 
of this section and was not designed to  identify all deficiencies  in  internal control over compliance that might be 
significant  deficiencies  or material weaknesses.   We  did  not  identify  any  deficiencies  in  internal  control  over 
compliance that we consider to be material weaknesses.  However, material weaknesses may exist that have not 
been identified. 
 
The purpose of  this  report on  internal control over compliance  is  solely  to describe  the  scope of our  testing of 
internal  control  over  compliance  and  the  results  of  that  testing  based  on  the  requirements  of  the  Uniform 
Guidance. Accordingly, this report is not suitable for any other purpose. 
 

 
W Greene PLLC  

Whiteville, North Carolina 
December 22, 2020  
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PO Box 160 
251 Washington Street 
Whiteville NC 28472   
P. 910‐207‐6564 
F. 910‐207‐6519 
    

 
 

 
Report on Compliance for Each Major State Program; Report on  

Internal Control Over Compliance; In Accordance with OMB Uniform Guidance; 
and the State Single Audit Implementation Act 

 
 
Independent Auditor’s Report 
 
 
To the Honorable Mayor and 
Members of the Board of Aldermen  
Town of North Topsail Beach, North Carolina 
 
 
Report on Compliance for Each Major State Program 
 
We  have  audited  Town  of  North  Topsail  Beach,  North  Carolina,  compliance  with  the  types  of  compliance 
requirements described  in  the Audit Manual  for Governmental Auditors  in North  Carolina,  issued by  the  Local 
Government Commission, that could have a direct and material effect on each of Town of North Topsail Beach’s 
major State programs for the year ended June 30, 2020. Town of North Topsail Beach’s major State programs are 
identified  in  the summary of auditor’s  results section of  the accompanying schedule of  findings and questioned 
costs. 
 
Management’s Responsibility 
 
Management  is  responsible  for compliance with  state  statutes,  regulations, and  the  terms and conditions of  its 
state awards applicable to its state programs. 
 
Auditor’s Responsibility 
 
Our responsibility  is to express an opinion on compliance for each of Town of North Topsail Beach’s major State 
programs based on our audit of the types of compliance requirements referred to above. We conducted our audit 
of  compliance  in  accordance with  auditing  standards  generally  accepted  in  the United  States  of  America;  the 
standards applicable  to  financial audits contained  in Government Auditing Standards,  issued by  the Comptroller 
General of the United States; and applicable sections of Title 2 U.S. Code of Federal Regulations Part 200, Uniform 
Administrative Requirements, Cost Principles, and Audit Requirements for Federal Awards (Uniform Guidance), as 
described  in  the  Audit  Manual  for  Governmental  Auditors  in  North  Carolina,  and  the  State  Single  Audit 
Implementation Act.  Those standards, Uniform Guidance, and the State Single Audit Implementation Act require 
that we plan and perform the audit to obtain reasonable assurance about whether noncompliance with the types 
of  compliance  requirements  referred  to  above  that  could  have  a  direct  and material  effect  on  a major  state 
program occurred.  An audit includes examining, on a test basis, evidence about the Town of North Topsail Beach’s 
compliance with  those  requirements and performing such other procedures, as we considered necessary  in  the 
circumstances.   
 
We believe that our audit provides a reasonable basis for our opinion on compliance for each major state program.  
However, our audit does not provide a legal determination of Town of North Topsail Beach’s compliance. 
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Opinion on Each Major State Program 
 
In  our  opinion,  Town  of North  Topsail  Beach  complied,  in  all material  respects, with  the  types  of  compliance 
requirements referred to above that could have a direct and material effect on each of its major state programs for 
the year ended June 30, 2020.  
 
Report on Internal Control Over Compliance 
 
Management of  Town of North  Topsail Beach  is  responsible  for  establishing  and maintaining  effective  internal 
control over compliance with the types of compliance requirements referred to above. In planning and performing 
our audit of compliance, we considered Town of North Topsail Beach’s internal control over compliance with the 
types of  requirements  that could have a direct and material effect on a major  state program  to determine  the 
auditing  procedures  that  are  appropriate  in  the  circumstances  for  the  purpose  of  expressing  our  opinion  on 
compliance for each major state program and to test and report on internal control over compliance in accordance 
with  the Uniform Guidance, but not  for  the purpose of  expressing  an opinion on  the  effectiveness of  internal 
control over compliance.   Accordingly, we do not express an opinion on the effectiveness of the Town’s  internal 
control over compliance. 
 
A deficiency in internal control over compliance exists when the design or operation of a control over compliance 
does  not  allow management  or  employees,  in  the  normal  course  of  performing  their  assigned  functions,  to 
prevent, or detect and correct, noncompliance with a  type of compliance  requirement of a  state program on a 
timely  basis.    A  material  weakness  in  internal  control  over  compliance  is  a  deficiency,  or  a  combination  of 
deficiencies,  in  internal  control  over  compliance,  such  that  there  is  a  reasonable  possibility  that  material 
noncompliance with a type of compliance requirement of a state program will not be prevented, or detected and 
corrected,  on  a  timely  basis.  A  significant  deficiency  in  internal  control  over  compliance  is  a  deficiency,  or 
combination of deficiencies, in internal control over compliance with a type of compliance requirement of a state 
program that is less severe than a material weakness in internal control over compliance, yet important enough to 
merit attention by those charged with governance. 
 
Our consideration of internal control over compliance was for the limited purpose described in the first paragraph 
of this section and was not designed to  identify all deficiencies  in  internal control over compliance that might be 
significant  deficiencies  or material weaknesses.   We  did  not  identify  any  deficiencies  in  internal  control  over 
compliance that we consider to be material weaknesses.  However, material weaknesses may exist that have not 
been identified. 
 
The purpose of  this  report on  internal control over compliance  is  solely  to describe  the  scope of our  testing of 
internal control over compliance and the results of that testing based on the requirements of Uniform Guidance. 
Accordingly, this report is not suitable for any other purpose. 
 

 
W Greene PLLC  

Whiteville, North Carolina 
December 22, 2020  
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Financial Statements

Type of auditor's report issued on whether the financial
statements audited were prepared in accordance
to GAAP: Unmodified

Internal control over financial reporting:

Material weakness(es) identified?  Yes X No

Significant deficiency(s) Yes X None Reported

Noncompliance material to financial statements noted Yes X No

TOWN OF NORTH TOPSAIL BEACH, NORTH CAROLINA
Schedule of Findings and Questioned Costs
For the Fiscal Year Ended June 30, 2020

SECTION I.   SUMMARY OF AUDITOR'S RESULTS
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Federal Awards

Internal control over major federal programs:

Material weakness(es) identified? Yes X No

Significant deficiency(s) identified? Yes X None Reported

Type of auditor's report issued on compliance for major federal programs: Unmodified

Any audit findings disclosed that are required to be reported in
accordance with 2 CFR 200.516(a)? Yes X No

Identification of major federal programs:

CFDA#
97.036 Disaster Grants - Public Assistance (Presidentially Declared Disasters)

Dollar threshold used to distinguish
between Type A and Type B Programs

Auditee qualified as low-risk auditee? Yes X No

State Awards

Internal control over major State programs:

Material weakness(es) identified? Yes X No

Significant deficiency(s) identified? Yes X None Reported

Type of auditor's report issued on compliance for major State programs: Unmodified

Any audit findings disclosed that are required to be reported in
accordance with State Single Audit Implementation Act Yes X No

Identification of major State programs:

Dune Restoration Grant

Disaster Grants - Public Assistance is a State match on a federal program, therefore this  
program has been included in the list of major federal programs.

Program Name

Program Name

750,000$            

TOWN OF NORTH TOPSAIL BEACH, NORTH CAROLINA
Schedule of Findings and Questioned Costs (Continued)
For the Fiscal Year Ended June 30, 2020

SECTION I.   SUMMARY OF AUDITOR'S RESULTS
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None Reported.

TOWN OF NORTH TOPSAIL BEACH, NORTH CAROLINA
Schedule of Findings and Questioned Costs (Continued)

SECTION II.   FINANCIAL STATEMENT FINDINGS

For the Fiscal Year Ended June 30, 2020
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None Reported.

None Reported.

TOWN OF NORTH TOPSAIL BEACH, NORTH CAROLINA
Schedule of Findings and Questioned Costs (Continued)
For the Fiscal Year Ended June 30, 2020   

SECTION III.   FEDERAL AWARD FINDINGS AND QUESTIONED COSTS

SECTION IV.   STATE AWARD FINDINGS AND QUESTIONED COSTS
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Town of North Topsail Beach 
Joann M. McDermon, Mayor               Dave J. Gilbride 
Mike Benson, Mayor Pro Tem                                                                                           Town Manager 
Aldermen: 
Richard Grant              Laura Oxley, JD, MPA 
Tom Leonard              Town Clerk 
Susan Meyer 
Richard Peters 

 
 

Nature’s Tranquil Beauty 

Corrective Action Plan 
For the Fiscal Year Ended June 30, 2020 

 
 
 
 
                                                      SECTION II. FINANCIAL STATEMENT FINDINGS 

 
None Reported 
 
 
 
 
                                         SECTION III. FEDERAL AWARD FINDINGS AND QUESTIONED COSTS 
 
None Reported 
 
 
 
 
 
                                         SECTION IV. STATE AWARD FINDINGS AND QUESTIONED COSTS 
 
None Reported 
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None Reported

TOWN OF NORTH TOPSAIL BEACH, NORTH CAROLINA
Summary Schedule of Prior Audit Findings
For the Fiscal Year Ended June 30, 2020  
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State/ Federal
Federal Pass-through (Direct &

Grantor Pass-Through CFDA Grantors Pass-through) State Local
Grantor/Program Title Number Number Expenditures Expenditures Expenditures

Federal Awards:

U.S. Department of Justice
Passed thru N.C. Department of Public Safety

Edward Byrne Memorial Justice Assistance
     Grant Program 16.738 23,707$              -$                         -$                         

U.S. Department of Homeland Security
Passed thru N.C. Department of Public Safety

Division of Emergency Management
Disaster Grants - Public Assistance -

(Presidentially Declared Disasters) 97.036 4,651,393          1,550,464          -                           
Total U.S. Department of Homeland Security 4,651,393          1,550,464          -                           

Total Assistance - Federal Programs 4,675,100          1,550,464          -                           

State Awards:

Non-State System Street-Aid Allocation

(Powell Bill) - DOT-4 -                           10,064                -                           

North Carolina Office of Recovery and Resiliency Grant -                           250,000              -                           

Division of Water Resources

Dune Restoration Grant -                           1,666,667          -                           

Total Assistance - State Programs -                           1,926,731          -                           

Total Federal and State Assistance 4,675,100$        3,477,195$        -$                         

TOWN OF NORTH TOPSAIL BEACH, NORTH CAROLINA
Schedule of Expenditures of Federal  and State Awards 
For the Year Ended June 30, 2020

N.C. Department of Transportation

N.C. Department of Environmental Quality

N.C. Department of Public Safety
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TOWN OF NORTH TOPSAIL BEACH, NORTH CAROLINA 
Notes to Schedule of Expenditures of Federal and State Awards 
For the Year Ended June 30, 2020 
 
 

I.  BASIS OF PRESENTATION 
 

The accompanying schedule of expenditures of federal and state awards (SEFSA) includes the federal and state 
grant activity of the Town of North Topsail Beach, North Carolina under the programs of the federal government 
and the State of North Carolina for the year ended June 30, 2020. The information in this SEFSA is presented in 
accordance with the requirements of Title 2 US Code of Federal Regulations Part 200, Uniform Administrative 
Requirements,  Cost  Principles,  and  Audit  Requirements  for  Federal  Awards  and  the  State  Single  Audit 
Implementation Act. Because the Schedule presents only a selected portion of the operations of Town of North 
Topsail Beach, North Carolina,  it  is not  intended to and does not present the financial position, changes  in net 
position, or cash flows of Town of North Topsail Beach, North Carolina. 
 

II.  SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES AND INDIRECT COST RATE 
 

Expenditures reported in the SEFSA are reported on the modified accrual basis of accounting. Such expenditures 
are  recognized  following  the  cost  principles  contained  in  Uniform  Guidance,  wherein  certain  types  of 
expenditures are not allowable or are  limited as  to  reimbursement. The Town of North Topsail Beach, North 
Carolina  has  elected  not  to  use  the  10‐percent  de minimis  indirect  cost  rate  as  allowed  under  the Uniform 
Guidance. 
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STAFF REPORT CONTACT INFORMATION
Deborah J. Hill MPA AICP CFM CZO Planning Director               910.581.3008 dhill@ntbnc.org

DOCKET/CASE/APPLICATION NUMBER
CASE SD-20-02 

APPLICANT/PROPERTY OWNER
Weston Lyall, PE, PLS, PLLC on behalf of 
Howington Building Group, LLC 

PUBLIC HEARING DATE PROPERTY ADDRESS/LOCATION
1511 New River Inlet Road  Tax Map # 779H-6 
Lot 6 of The Sanctuary subdivision MB 67 P 40 

BRIEF SUMMARY OF REQUEST

Pursuant to § 2.06.05, Howington Building Group, LLC is seeking to subdivide 
a 2.73-acre parcel, zoned R-20, creating 2 lots, 6A at 1.36 acres (+/-59,241.6 
square feet) and 6B at 1.49 acres (+/- 64,904.4 square feet).

VICINITY FROM Plat of Survey PREPARED FOR Howington Building Group LLC BY Weston 
Lyall, PE, PLS, PLLC. DATED SEP 30, 2020 

EXISTING ZONING

R-20 

EXISTING LAND USE

VACANT 

SURROUNDING ZONING & LAND USE

Con-D undeveloped to the 
north; R-10 undeveloped to the 
east; Atlantic Ocean to the 
south; R-20 undeveloped to the 
west 

SITE IMPROVEMENTS

VACANT 

SIZE OF PROPERTY

2.73 acres 

PLANNING BOARD RECOMMENDATION

APPROVE APPROVE WITH CONDITIONS DENY

COMPATIBILITY with the COMPREHENSIVE 
PLAN

Future Land Use Map 13B classifies the 
property as Low Density Residential. 

Surveyor to indicate Ocean Hazard AEC
(180’ landward of the FLSNV) and 
Label on the plat. 
Indicate wetland delineation and
review/approval by USACE.

PROPERTY HISTORY
Pluris and ONWASA service is available. 6A is accessible via existing easement; 6B is 
accessible via proposed easement.  

COMPATIBILITY with the ZONING ORDINANCE
Proposed lots meet the minimum dimensional requirements for R-20 zoning district. 
Plat (§ 2.06.05) and design (§ 6.01) deficiencies are highlighted 

ATTACHMENTS PLAT APPLICATION FORM RESPONSE TO STANDARDS

TECHNICAL REVIEW COMMITTEE COMMENTS



RESPONSE TO STANDARDS  

§ 2.06.05 SUBDIVISION OF LAND.
Subdivisions shall be subject to the following procedures and requirements in additions to other 

applicable terms and conditions set forth in this ordinance. Both preliminary and final plats and other 
documents including fees required by this ordinance shall be submitted for approval to the Planning 
Board and the Board of Aldermen.

(A) Sketch design plan.
(1)   Prior to the filing of an application for approval of the preliminary plat, the subdivider shall 

submit to the Planning Board a sketch design plan and a vicinity sketch showing the relationship of 
the proposed subdivision to surrounding properties and areas of environmental concern. The 
Planning Board shall review the sketch design plan for compliance with the requirements of this 
ordinance and inform the subdivider about the regulations that govern the proposed development and 
the procedure the subdivider is to follow in preparing and submitting the preliminary and final plats. 
The subdivider is to informally explain to the Planning Board the plans for developing the proposed 
subdivision, including the kind and extent of proposed improvements. The Planning Board is to 
discuss with the subdivider any suggested changes deemed advisable. Discussion of a sketch design 
plan with or without modifications shall not constitute or imply approval of any preliminary or final 
subdivision plat based on the sketch design plan.

(2)   Applicants shall submit 12 copies of all required application materials. The sketch design 
plan and site planning sketches shall be drawn at an approximate scale of one inch to 100 feet and 
include:

(a) The name and address of the owner and the subdivider;
(b) Existing conditions of the site including streets, roads, rights-of-way, easements, 

watercourses, wetlands and structures;
(c) Zoning district;
(d) Approximate location of lot lines, approximate number of lots, and total tract acreage and 

square footage;
(e) Square footage of proposed built-upon area and percentage of total lot area; and
(f) Proposed rights-of-way, easements and any sites to be dedicated for places of worship or 

public use.
(B) Preliminary plats.

(1)   Application requirements. A preliminary plat shall be drawn at a scale of not less than 100 
feet to the inch, and show the following:

     (a) Name. The subdivision name, the names and addresses of the owners and the designer of 
the subdivision and his or her qualifications;
         (b) Date and the like. Date, approximate north arrow and scale;
         (c) Boundaries. The boundary line of the tract to be subdivided drawn accurately to scale and 
with accurate linear and angular dimensions;
         (d) Location map. A map with a scale of not less than one inch equals 1,000 feet showing the 
location of the subdivision;  
         (e) Contours, contour interval and finished grades. Contours with a vertical interval of two feet 
referenced to sea level datum perimeter and in the interior shown in a manner that clearly 
distinguishes proposed elevations from existing elevations;
         (f) Primary dunes. The location of the primary dunes as established by the N.C. Division of 
Coastal Management (NCDCM) or CAMA LPO;
         (g) Existing property lines and the like. The location of existing and platted property lines, 
acreage and square footage, zoning district, streets, buildings, watercourses, railroads, bridges, water 
mains, sewers, culverts, drainpipes and public utility easements, both on the land to be subdivided 



and on the land immediately adjoining and any other pertinent characteristics of the land. The names 
of adjoining subdivisions or the names of record owners of adjoining parcels of unsubdivided land;
         (h) Proposed improvements. The names, proposed locations and approximate dimensions of 
all proposed improvements. All subdivision plats which will create lots not directly abutting a 
dedicated and accepted public street shall include proposed improvements for roadway access, 
either public or private, to each of these lots and such roadways shall conform to the design 
standards for town streets specified in § 6.02.05 of this unified development ordinance;
         (i) Proposed changes. In all cases, shall be shown in a manner that will distinguish them 
clearly from the existing characteristics of the land;
         (j) Drainage. The preliminary plat shall also indicate and show surface water drainage plans 
and methods. The preliminary plat shall include a drawing showing storm water drainage supported 
by design computations. The design shall conform to the standards as required by IMCDOT, NCDWQ 
or other regulatory state agency;
         (k) Utilities. The preliminary plat shall include all applicable utilities including street lighting. All 
utilities shall be underground. Utility distribution boxes; such as, water meter boxes and transformers, 
shall be located where side yard property lines intersect with street right-of-way lines (front yard 
property lines) and placed at the property corners in a manner that incompatible types of utility 
services will not conflict with each other (i.e., electric services combined at a common corner of two 
adjacent lots and water services combined at another common corner in order to serve two lots from 
each location when possible);
         (l) Environmental concern standards. In order to be in compliance with area of environmental 
concern standards, the preliminary plat shall contain a statement that the subdivision is located either 
within or without a North Carolina Coastal Area Management Act Area of Environmental Concern and 
shall show all required AEC data;
         (m)   Road plans and profiles. Road plans and profiles of all streets showing natural and 
finished grades drawn to scale of not less than one inch equals 40 feet horizontal and one inch 
equals four feet vertical;
         (n) Health Department approval. Where public water and/or sewage is not available for 
extension to each lot in the subdivision, a written report from the County Health Department shall be 
submitted as to the adequacy of the land area, and the suitability as to the soil and topography of the 
proposed subdivision to accommodate the proposed methods of water supply and sewage disposal;
         (o) Required data. The preliminary plat shall be accompanied by a copy of all applications 
required by agencies other than the town. Applications must contain all pertinent data required to 
process applications;
         (p) Street access to subdivided lots. Except as otherwise provided by this article, every 
subdivision of property within the jurisdiction of the town shall include access to each and every lot of 
the subdivision by way of dedicated and accepted public streets or by establishment of private street 
systems which are platted and approved pursuant to the requirements of this article. All public or 
private streets and bridges shall meet the design standards as required by NCDOT; and
         (q) Other information. Other information as deemed necessary by the Planning Director.

(2)   Approval procedure. The submission of a preliminary plat shall be accompanied by a letter of 
transmittal describing the proposed subdivision and a statement that the plat is in compliance with 
this ordinance. The Planning Board shall review the preliminary plat and shall approve the preliminary 
plat if it finds that the subdivision meets or exceeds the standards of this development ordinance. 
Approval of a preliminary plat shall be valid for a period of one year.

(3)   Approval and conditional approval.
         (a) When a preliminary plat is granted only a conditional approval, the reasons for conditional 
approval and the conditions to be met must be stated in writing. In lieu of granting conditional 



approval of the preliminary plat, the Planning Board may require the subdivider to resubmit the 
preliminary plat in a revised format that incorporates recommended changes.
         (b) When a preliminary plat is disapproved by the Planning Board, reasons for such action 
shall be stated in writing. One copy of the plat with the reasons for disapproval shall be provided to 
the subdivider and one such copy shall be retained by the Planning Director. The subdivider may 
make the recommended changes and submit a revised plat to the Planning Board for approval.
         (c) If the Planning Board approves the preliminary plat, one copy approved by the Planning 
Board shall be sent to the subdivider. If the preliminary plat is granted conditional approval, the 
conditions for approval by the Board must be noted and these conditions must be found by the 
Planning Director to be satisfied prior to the plat being deemed acceptable. If the preliminary plat is 
not acceptable to the Planning Board, the plat, along with the reasons for non-approval, shall be 
returned to the applicant.

(C) Final plat.
(1)   Application requirements. The final plat shall be a reproducible map on linen, film or other 

permanent material and shall have an outside marginal size of 24 inches by 36 inches, including one 
and one-half inches for binding on the left margin and one-half-inch border on each of the other sides. 
Where the size of land areas is of a suitable scale, to assure legibility requirements maps may be 
placed on two or more sheets with appropriate match lines, it shall be drawn to the same scale as the 
preliminary plat, and shall contain the following:
         (a) Boundary and the like. The exact boundary of the tract of land being subdivided, showing 
clearly the disposition of all portions of the tract into designated tracts, lots, streets, alleys, parks, 
open spaces, easements or other classifications, the exact location and width of all existing or 
recorded streets intersecting the boundary of the tract being subdivided, and the names of adjoining 
subdivisions or the name of record owners or adjoining parcels of unsubdivided land, including the 
boundaries of all special flood hazard areas. All existing characteristics of the land shall be clearly 
defined from those characteristics that are proposed.
         (b) Streets and the like. The lines and names of all streets, alleys, boundary lines, lot lines, 
building lines, easements, areas devoted to public use, and lot and block numbers.
         (c) Title. A note shall appear on the final plat stating the deed reference under which title to the 
property being subdivided is held.
         (d) Lines. Sufficient data to determine readily and reproduce accurately on the ground the 
location, bearing, and length of every street and alley line, lot line, easement, boundary line and 
building line whether straight or curved. This shall include tangent distance, the central angle, the 
radius, arcs and chords of all curves. All linear dimensions shall be given in feet and hundredths 
thereof, and angular dimensions shall be of comparable accuracy within the limits of good surveying 
practice.
         (e) Monuments and control corners. The accurate location, material and size of all monuments 
and the designation of specific control corners in conformance with the letter and intent of G.S. §§ 39-
32.1, 39-32.2, 39-32.3 and 39-32.4 shall be known.
         (f) Name of engineer and the like. The title, including the name of the subdivision, the town, the 
name of the registered engineer or registered surveyor under whose supervision the plat was 
prepared, the date of the plat, and a north arrow. Indication shall be made as to whether the north 
index is true, magnetic or grid.
         (g) Certificate of ownership and dedication of streets and right-of-way.

For any plat submitted which incorporates public roadways, streets, easements and other rights-of-
way, a certificate of ownership and dedication shall be shown properly completed and signed by the 
owners and all other interested parties, similar in wording to the following: the undersigned hereby 
acknowledge(s) this plat and allotment to be (his, her, their) free act and deed, and hereby 



dedicate(s) to public use as streets, playgrounds, parks, open spaces and easements forever all 
areas so shown or indicated on said plat.

______________   __________
Owner            Date

         (h) Owner’s certification as to sewer service.
I certify (i) that I am the owner of the lands shown on this map and of all the sewer service 

infrastructure located on such lands, (ii) that all required sewer service improvements have been 
constructed within the streets and/or utility easements shown on this map in accordance with plans 
and specifications approved by the sewer service provider below, (iii) that such sewer service 
improvements are hereby dedicated and conveyed to the sewer service provider, free of liens and 
encumbrances, (iv) that the sewer service provider is hereby granted a perpetual easement over all 
streets and utility easements shown on this map, and (v) that the undersigned warrants to the sewer 
service provider for a period of 18 months from the date of this certification that such improvements 
are free from defects in materials and workmanship.
This _____ day of ________, 20___

[NAME OF OWNER]
By: ____________________
Title: ______________________

         (i) Certificate as to sewer utilities and dedication.
I hereby certify that the plans and specifications for the sewer service improvements for ________
______________ subdivision have been reviewed by the sewer service provider, that such sewer 

service improvements have been constructed, and that the sewer service provider hereby accepts the 
dedication of the sewer service improvements along with associated easements.

This ________ day of __________, 20_____
[NAME OF SEWER SERVICE PROVIDER]
By: ______________________
Print Name: _______________________
Title: _______________________

         (j) Copy of the sewer service affidavit agreement regarding liens.
         (k) Owner’s certification as to water service.

I certify (i) that I am the owner of the lands shown on this map and of all of the water and/or sewer 
infrastructure located on such lands, (ii) that all required water and/or sewer improvements have been 
constructed within the streets and/or utility easements shown on this map in accordance with plans 
and specifications approved by Onslow Water and Sewer Authority (“ONWASA”), (iii) that all such 
water and/or sewer improvements are hereby dedicated and conveyed to ONWASA, free of liens and 
encumbrances, (iv) that ONWASA is hereby granted a perpetual easement over all streets and utility 
easements shown on this map, and (v) that the undersigned warrants to ONWASA for a period of 18 
months from the date of this certification that such improvements are free from defects in materials 
and workmanship.

This _______ day of ____________, 20_____
[NAME OF OWNER]
By:________________________
Title:_______________________

         (l) Certificate as to water utilities and dedication.
I hereby certify that the plans and specifications for the water and/or sewer improvements for 

subdivision have been reviewed and approved by Onslow Water and Sewer Authority that such water 
and/or sewer improvements have been constructed, and that Onslow Water and Sewer Authority 
hereby accepts the dedication of the water and/or sewer improvements along with associated 
easements.



This ________ day of ______________,20____
Onslow Water and Sewer Authority
By:_______________
Print Name:___________________
Title:__________________

         (m)   Copy of the water service affidavit agreement regarding liens.
         (n) Owners’ association documents for maintenance of private improvements. For any plat 
submitted incorporating private roadways, streets, easements and other rights-of-way, the following 
documents shall be submitted simultaneously with the final plat in order to provide for ongoing 
maintenance of private improvements that will not be dedicated to the town:
            i. Documents creating the owners’ association. The documents creating the association shall 
provide for control by the property owners other than the developer at such time as over 50% of the 
lots within the subdivision have been sold;
            ii. Proposed annual budget for the owners’ association which includes the proposed monthly 
expenditures and income;
            iii. A proposed ten-year income and expense budget reflecting the establishment of a sinking 
fund for capital replacement;
            iv. A copy of the proposed bylaws of the association, and, when applicable, a declaration of 
unit ownership meeting the requirements of G.S. Ch. 47A or 47C; and
            v. A copy of the proposed restrictions, covenants and assessments shall also be provided.
         (o) Form for endorsement. A form for the endorsement of the Town Board of Aldermen shall 
be similar to the following:
“Approved by the Board of Aldermen of the Town of North Topsail Beach, North Carolina, effective on 
the __________ day of _____________, 20___.

______________________________________
Signed Mayor, Town of North Topsail Beach”

         (p) Certification. The plat shall show proper certificates of the engineer or surveyor, notary 
public and the probate clerk as required by state law.
         (q) AEC Standards. The AEC certification shall be similar to the following:
            i. “This subdivision conforms to the standards of the North Carolina Coastal Area 
Management Act of 1974, being G.S. §§ 113A-100 et seq. and is not located within an Area of 
Environmental Concern.
               ______________________________
               Signed Planning Director”
            ii. “This subdivision conforms to the standards of the North Carolina Coastal Area 
Management Act of 1974, being G.S. §§ 113A-100 et seq., and portions of the subdivision located 
within an Area of Environmental Concern is duly noted.
               Signed Planning Director”

(2)   Preparation of final plat. Upon approval of the preliminary plat by the Board of Aldermen, the 
subdivider may proceed with the preparation of the final plat, and the construction of required 
improvements in accordance with the approved preliminary plat and the requirements of this 
ordinance. Prior to approval of the final plat, the subdivider must complete the construction of all 
required improvements, or substantially complete all required improvements and guarantee 
completion by posting a letter-of-credit or cashier’s check in accordance with subsection (C)(8) below.

(3)   Planning Board review. The Planning Board shall review the final plat to ensure that the 
subdivision meets or exceeds the standards of this ordinance. Upon determination that these 
standards have been achieved, the Planning Board shall recommend to the Board of Aldermen that 
the final subdivision plat be approved.



(4)   Submitting final plat. After the preliminary plat has been approved, the final subdivision plat 
shall be prepared and submitted for final approval within one year after approval of the preliminary 
plat. Such owner or subdivider shall submit three 18-inch by 24-inch reproducible Mylar copies of the 
final plat, properly signed and executed as required for recording in the County Register of Deeds 
along with the necessary probate and recording fees to the Planning Director. Upon approval by the 
Board of Aldermen, the Planning Director, or designee, shall forward the final plat to the County 
Register of Deeds for recording.

(5)   Conformity with preliminary plat. The final plat shall conform with the preliminary plat as 
approved, and, if desired by the owner or subdivider, it may constitute only that portion of the 
approved preliminary plat that he proposes to record and develop at the time provided that:
         (a) The Planning Board shall find that the subdivision is reasonably located with respect to 
existing roads and utility lines; and
         (b) Such portion shall conform to all requirements of this ordinance.

(6)   State Board compliance. The final plat shall conform in all ways to the state statute G.S. § 
47-30, as amended and to the State Board of Registration for Professional Engineers and Land 
Surveyors “Manual of Practice for Land Surveying”.

(7)   AEC standards. Area of Environmental Concern standards certification shall be provided on 
the final plat by the local permit officer that the subdivision is either within or without a North Carolina 
Coastal Management Act of 1974 Area of Environmental Concern.

(8)   Security for uncompleted improvements.
         (a) Performance guarantee.
            i. In lieu of prior construction of the improvements required by this ordinance, the Board of 
Alderman may, for the purpose of approving a final plat, accept a guarantee from the subdivider that 
such improvements will be carried out according to the final plat and the town’s specifications at his 
expense. Such guarantee may be in the form of a surety bond made by a surety company licensed to 
do business in the state, a letter of credit or certified check drawn in favor of the town, or cash 
deposited with the town. To secure this agreement, the subdivider shall provide, subject to the 
approval of the Town Board of Alderman an engineer’s cost estimate equal to 125% of the entire cost 
of the improvements and a schedule indicating time of initiation and completion of the work, as a 
whole or in stages to the Subdivision Administrator. The engineer’s cost estimate shall show the 
quantities, unit costs and estimated total costs. All expenses associated with the town’s review, 
recommendation, modification and approval relative to the amount of any performance guarantee and 
periodic draw downs shall be born directly by the subdivider.
            ii. Performance guarantees shall run for a period of one year and may be renewed once for a 
period of one year upon written approval from the Board of Alderman.
         (b) Default. Upon default, meaning failure on the part of the subdivider to complete the 
required improvements in a timely manner as spelled out in the performance bond or escrow 
agreement, then the surety, or the financial institution holding the escrow account shall if requested 
by the Board of Alderman, pay all or any portion of the bond or escrow fund to the town up to the 
amount needed to complete the improvements based on an engineering estimate. Upon payment, the 
Board of Alderman, in its discretion, may expend such portion of said funds, as it deems necessary to 
complete all or any portion of the required improvements. The town shall return to the subdivider any 
funds not spent in completing the improvements.
         (c) Release of guarantee security.
            i. The Board of Alderman may release a portion of any security posted as the improvements 
are completed once said improvements are inspected and approved by the subdivision administrator.
            ii. In the event that the applicant wishes to occupy any building or any portion of any building 
prior to the completion of the required site improvements, the financial guarantee guaranteeing 



improvements shall be retained by the town until the remaining required improvements are 
completed.

(9)   Areas for use. All property shown on the plat as dedicated for public use shall be deemed to 
be dedicated for any other public use authorized by the Town Charter or any general, local or special 
law pertaining to the town, when such other use is approved by the Board of Aldermen as in the 
public interest.

(10) Recordation of plat. No plat shall be recorded until the final subdivision plat is approved in 
accordance with this ordinance.
(Ord. passed 11-2-2011)

§ 6.01 SUBDIVISION
§ 6.01.04 STANDARDS.
§ 6.01.05 STREET ACCESS.
§ 6.01.07 DESIGN STANDARDS. (provide public access, not recommended) Property is located between 
BA40 and BA41 (1,942.5 linear feet/.37mi) with guardrail separating NCSR 1568. 
§ 6.04.01 PURPOSE OF BUFFERS. Buffers not required, as class of use is the same.
§ 6.05 OFF-STREET PARKING AND LOADING REQUIREMENT.
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From: Connell, Brad
To: D Hill MPA AICP CFM CZO
Cc: Weston Lyall; Christopher Ryan
Subject: RE: [External] FW: HOWINGTON BUILDING GROUP, LLC Subdivision Tax Map # 779H-6
Date: Monday, November 30, 2020 9:25:31 AM
Attachments: image003.png

image004.png
image005.png
image006.png
image008.png
image002.png
image010.png

A portion of the property falls within the Ocean Hazard AEC (180’ landward of the FLSNV) and should
be labeled on the drawings. Work within this Area may require a CAMA permit prior to
commencement. Please note that wetlands that are subject to Section 404 of the Clean Water Act
need to be verified by the US Army Corps of Engineers.

Thank you,

Brad Connell
Brad Connell
Environmental Specialist II
NC Division of Coastal Management
400 Commerce Avenue
Morehead City, NC  28557
http://portal.ncdenr.org/web/cm/dcm-home
(252)204-4427
Brad.Connell@ncdenr.gov

E-mail correspondence to and from this address may be subject to the North Carolina Public Records Law and
may be disclosed to third parties.

From: D Hill MPA AICP CFM CZO [mailto:dhill@ntbnc.org] 
Sent: Thursday, November 12, 2020 1:01 PM
To: Connell, Brad <brad.connell@ncdenr.gov>
Cc: Weston Lyall <westonlyall@westonlyall.com>; Christopher Ryan <chris@westonlyall.com>
Subject: [External] FW: HOWINGTON BUILDING GROUP, LLC Subdivision Tax Map # 779H-6

CAUTION: External email. Do not click links or open attachments unless you verify. Send all suspicious email as an
attachment to report.spam@nc.gov

Howington Building Group, LLC is seeking to subdivide a 2.73-acre parcel, zoned R-20, creating 2 lots,
6A at 1.36 acres (+/-59,241.6 square feet) and 6B at 1.49 acres (+/- 64,904.4 square feet).



Please see the attached proposed subdivision for you review and recommendation for approval.

Deborah J. Hill MPA AICP CFM
CZO 
Planning Director

Town of North Topsail Beach
dhill@ntbnc.org 
910.581-3008
www.ntbnc.org/planning
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Board of Aldermen 
Special Meeting 

Minutes 
January 4, 2021 

9:00AM 
 
 
 

Attendees: Mayor McDermon; Mayor Pro Tem Benson; Alderman Grant, Aldermen       
Leonard, Aldermen Meyer, Aldermen Peters; Town Manager Gilbride, Town Clerk Hancock, 
Caitlin Elliott, Scott Anders, Chad Soward & Deb Hill. 
 
Attending via telecom: Financial Advisors Doug and Andrew Carter, Coastal Engineer Fran Way 
 
 

I.     Call to Order- 
     Mayor McDermon called the meeting to order at 9:03 AM. 

     
II.  Town Manager Introduced and Welcomed New Town Clerk-Sherrie L. Hancock 

 
III. New Business -Special Meeting Requested per Mayor McDermon for Discussion 

prior to Thursday January 7, 2021 BOA meeting. This meeting was called to discuss 
and ask questions on the current agenda only. Mayor Pro Tem Benson asked Coastal 
Engineer, Fran Way about the permit as it relates to hurricane Florence.  Fran Way 
updated the board that DCM is organizing a inter agency meeting that will happen 
later this month. Mayor McDermon requested the Town Manager to contact the core 
of Engineers.  

 
IV. Continued Business- Mayor McDermon asked that a copy of the resolution be given 

to the BOA members by Wednesday January 6, 2021 by 9:00am.Mr. Carter expressed 
to the board that we have a financial plan that shows 3 options. Mr.Carter also 
reminded the board that in regard to the Core project the LGC does not have to 
approve the core project. However, we do have an agreement with the Local 
Government Commission that all revenues that are dedicated to the beach activities of 
the town to pay off the loan early. The board agreed that these projects need to be 
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looked at by a case-by-case basis. Alderman Grant went through some of the 
Educational materials that he had gathered. Town Mayor McDermon asked about the 
paid parking presentation and wanted to know if this item was ready for town wide 
selection or vendor use selection. Town Manager Gilbride advised that this is just to 
get the approval of the board to move forward with the vendor to set up app and 
additional items needed by the vendor. The board directed Town Manager Gilbride to 
do so and that he needed to make this information public as soon as possible. Mr. 
Gilbride was told to use multiple resources such as Jacksonville’s site, newspaper, 
media interview etc. Mayor Pro Tem Benson requested that the South end fire station 
be added to the Agenda for January 7, 2021 meeting and that the board grant Mr. 
Cater approval to start working on the Financial plan for the South End Fire Station. 

V. Adjournment- 
Motion was made by Alterman Grant, Seconded by Alterman Meyer, Vote passed 5-
0. Meeting Ended at 10:04am 
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Board of Aldermen 
Regular Meeting 

Minutes 
January 7, 2021 

6:30 PM 
 
 
 

Attendees: Mayor McDermon; Mayor Pro Tem Benson; Alderman Grant, Aldermen       
Leonard, Aldermen Meyer, Aldermen Peters; Town Manager Gilbride, Town Clerk Hancock, 
Chief Younginer, Scott Anders, Chad Soward, Deb Hill, Brian Edes, & Charles Riggs. 
 
Attending via telecom: Financial Advisors Doug and Andrew Carter, Coastal Engineer Fran Way 
 
 

I.  Call to Order- 
     Mayor McDermon called the meeting to order at 6:37 PM. 

     
II.  Town Manager Report- 

 
III. Public Comment- Letters were read from Mr. Jack Gallagher & Mr. Jeff Sale. 

          Mayor McDermon requested that information be placed on website and Facebook                           
to make it easier to find public information concerning current projects. 
 

IV. Public Presentations and Hearings –Coastal Engineer Fran Way updated the board 
on the beach projects. 

 Dune Truck Haul- Phase 1- Started by Good low Marine. Phase 2,3,4 He is 
hopeful that will start in the March- April time frame. 1-4 Contingent on 
FEMA processing/finalization. 

 USACE New River Inlet/ AIWW Dredging- To be completed this winter. 
 

 Hurricane Florence Category G- Mr. Fran Way explained to the board 
Category B/ Natural Beach vs. Category G/ An Engineered Nourished Beach. 
CAMA and other state agencies will be all meeting later in January. 

 New River Inlet Management EIS- Timeline is controlled by USACE. 
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 CAMA/DCM-Updates to sediment Criteria related to shell and rocks. Mr. 

Way informed the board that grants area available and that he would be 
working with Town Manage Gilbride to apply. Alterman Benson requested a 
timeline for project and Mr. Way agreed to provide one the following 
business day. Town Attorney Edes requested that there be a closed session at 
the end of the meeting and asked Mr. Way if he would be available then. Mr. 
Way said he would be available. Alterman Benson asked regarding Category 
G- Since there are 5 dredge companies do you see retaining one before the 
end of the year? Mr. Fran Way responded- Yes Dredgers require at least 6 
months. Alterman Leonard asked that we could get the information the 
following business day. 
 
 
 

V. Public Hearing- Motion made by Alterman Richard Grant to open public hearing. 
motion was seconded by Alterman Tom Leonard vote passed 5-0. 
 
Beach Access Easement/610 Ocean Drive- Hearing was heard on this property and 
Contingent with Attorney Edes Fire, Public Works and Police being able to maintain 
and access this location a motion to approve was made by Alterman Leonard. 
Seconded by Alterman Meyer and vote passed 5-0. Motion to Close this Case was then 
made by Alterman Meyer, Seconded by Alterman Grant vote passed 5-0. 
 
Hearing- Case 20-06- (Ship watch) Motion to open this case was then made by 
Alterman Grant, Seconded by Alterman Leonard vote passed 5-0. The board was then 
asked by Attorney Brian Edes if they had any contact, relationship’s, or any dealings 
with anyone involved in this case. The Town Mayor did have some dealings with 
applicate in the past and asked to be removed from discussion and vote on this item. 
Motion to remove Mayor McDermon was made by Alterman Leonard, Seconded by 
Mayor Pro Tem Benson vote passed 5-0. Mr. Charles Riggs and Ms. Deb Hill were 
then both sworn in. 
Ms. Deb Hill then presented to present the case and aske that the documents/staff 
report in the board packet be entered in as Exb.1 – accepted by board. Ms. Hill then 
turned over the hearing to Mr. Charles Riggs who stated with handing out 
maps/blueprints that he requested be entered in as 1-7-21 Exb. 2- Board accepted. Mr. 
Riggs then began to tell the details of this project and that all requirements have been 
meet as requested by the planning board. Attorney Edes asked Mr. Riggs once more if 
all the items that were requested to be corrected by the planned board were corrected 
to which Mr. Riggs replied yes. Motion was then made by Alterman Meyer to approve 
and seconded by Alterman Grant vote passed 5-0. 
Motion to close hearing was made by Alterman Grant, Alterman Meyer seconded the 
motion and motion passed 5-0 to close. 
 
Hearing SD 20-02- Motion to open was made by Alterman Grant, Seconded by 
Alterman Meyer, passed 5-0. 
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Ms. Deb Hill requested that this item be postponed until the next meeting cycle. Due 
to no recent contact with applicate. Board agreed. 
Motion was made to close this hearing by Alterman Leonard, seconded by Alterman 
Meyer vote passed 5-0. 
 

VI. Consent Agenda- Motion to approve the agenda as presented was made by Alterman 
Peters, seconded Alterman Grant vote passed 5-0.  
 

VII. Continuing Business- Motion was made to Adopt the Resolution as presented. 
Motion was made by Alterman Meyer, seconded by Mayor Pro Tem Benson vote 
passed 5-0. 

 
Town Manager Mr. Gilbride updated the Board on the pay to park project. Discussion 
on signage, how vendor will collect money, Vehicle Registration, and possibility of 
registering with an app. Alterman Leonard suggested that we need to promote by 
Newspaper and all social media platforms. Mayor Pro Tem Benson asked about 
charges per day. Seasonal Rate and Annual Rate. Alterman Grant said this is 
something that needs to go out as soon as possible. Everyday without it being out is a 
dollar lost to the beach project. Alterman Susan Meyer -Asked where they are with the 
parking in Surf City and are, they are using the same company. Mayor McDermon 
said that she felt the Town manager had done a great job with covering the side streets 
but had question regarding vacant lots. The Board all gave Town Manager Gilbride the 
okay to move forward with this project and stated that he had done a great job 
presenting it. 
  
Mayor Pro Tem Benson gave update on Capital Improvement the group met on 
Monday January the 4th about the South end Fire Station and New Police Station. 
Mayor Pro Tem Benson also stated that he thought I would be a good idea to make this 
a Public Safety Building. He asked that 1) We have Mr. Carter work on the financial 
Plan for this project. 2) He also aske that the Town Manager work with the architect in 
Wilmington (Becker Morgan) and talk to the Chief of Fire and Chief of Police Dept to 
see what their needs are as we move forward on this project. The Board gave 
permission to move forward. 
  
Mayor McDermon- Wanted to wish everyone a Happy New Year. She wanted to also 
thank everyone for their patients as we work through the COVID Process and the 
ongoing details of the current projects. 
Mayor Pro Tem Benson- Stated that he was very disappointed when he turned on the 
nightly news and saw the events going in our county currently. Not the America he 
knows and loves with these activities going on. He gave a brief update on the Coastal 
Federation Project. 
Alterman Peters- Only had a question on the expected Profit of the Parking Project. 
Alterman Leonard – Thanked Public works for a Job well done with the lights in 
town. He also wanted to remind everyone about the Board retreat that normally is in 
Feb- March time frame. Spoke about the upcoming Election in November. He asked 
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Town Attorney Edes about seats 1-3 serving a 4-year term and seats 4 and 5 serving a 
2-year term to get back on tract of having staggered Board so all seats were not open at 
once. Attorney Edes said that he would check into that. And finally, Alterman Leonard 
wanted to wish his mother a happy 90th Birthday. 
Alterman Grant- Stated that there is a lot of information that out there that not true 
and wanted to thank the citizens that reached out to him. The town needs to get some 
of the answers out to help answer some of the citizens questions. He also wanted to 
Thank Public Works for a job well done. And in closing wanted to say how Blessed he 
feels to live on the island.  
Alterman Meyer- Wanted to just welcome the new Town Clerk Sherrie Hancock and 
she stated that she was looking forward to working with her. And wanted to wish 
everyone a Happy New Year. 
Closed Session time was 8:14 
Motion was made by Alterman Grant, Seconded by Alterman Leonard vote to go into 
Closed Session passed 5-0. 
Closed Session Ended at 8:42 -No Action was taken. 
Adjournment- motion was made by Mayor Pro Tem Benson, Seconded by Alterman 
Grant, Vote passed 5-0. 
Meeting Ended at 8:48pm 



BOARD OF ALDERMEN MEMORANDOM 

TO: MAYOR MCDERMON AND ALDERMEN 

FROM: Caitlin Elliott, Finance Officer 

SUBJECT: Monthly Financial Report 

DATE: January 22, 2021 
 

 

 

The following events occurred during the month of January 2021 in the Finance Department: 

 

 

- Staff has begun the budget process and we will have departmental meetings to review budget requests 

beginning of February.  

- At the end of December, we received our January allocation of Powell Bill funds in the amount of 

$12,394. 

- The Town previously had two portfolios with the North Carolina Capital Management Trust – the 

Term and Government portfolios. NCCMT decided to liquidate the Term portfolio due to extremely 

low interest rates. The Federal Reserve moved interest rates to historic lows in response to the 

pandemic, making the Term fund no longer in the best interest of its shareholders. The portfolio, 

totaling $3,118,795.23, has been merged with our Government portfolio. 

- Final reimbursement from the Hurricane Matthew Beach Renourishment project is still pending as well 

as the reimbursement from the Town Park Project.  

- This month’s packet contains a current Budget to Actual Report as well as a graph for the period.  

- We collected $33,474.72 for Occupancy Taxes for the month of January from rentals during December. 

The report is attached. Year to date we have received $1,301,268. For revenue comparisons, last year we 

collected $17,924.26 during the same period and from July 2019 – January 2020 we collected $870,271. 

- This past month we processed approximately $186,733 in accounts payable. A copy of the check 

registers is enclosed for review.  

- We received approximately $962,049 for Ad Valorem taxes during the period of December 22nd – 

January 22nd.  

- Received $5,830.46 in Motor Vehicle Taxes for the period of December 2020. 
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- In January we received $199,829.46 for Sales and Use Tax, for November collections. Year to date we 

have received a total of $1,365,713. Again, for comparison, the sales tax amount we collected last 

January was $150,677.07, and from July 2019 – January 2020 we collected $1,109,813.  

 

If anyone has any questions, concerns, or needs additional information, please do not hesitate to ask! 
 
Respectfully submitted, 
 

 
 

Caitlin Elliott 
Finance Officer 



MTD

10 GENERAL FUND

Description Budget Encumbrance YTD Variance Percent

Revenues
2,594,543 2,392,280.08 (202,262.92) 92%10-301-00 AD VALOREM TAX - Current Year 0.000.00

50,000 21,143.13 (28,856.87) 42%10-301-01 AD VALOREM TAX - Prior Years 0.000.00
55,000 37,272.57 (17,727.43) 68%10-301-02 AD VALOREM TAX - MOTV 0.000.00

3,500 1,703.95 (1,796.05) 49%10-317-00 AD VALOREM TAX Penalties 0.000.00
50,000 19,518.76 (30,481.24) 39%10-317-01 COUNTY TOURISM GRANT 0.000.00

100 0.00 (100.00)10-325-00 PRIVILEGE LICENSES 0.000.00
75,000 4,191.04 (70,808.96) 6%10-329-00 INTEREST 0.000.00
79,713 1,758.51 (77,954.27) 2%10-330-01 P&L INSURANCE PROCEEDS 0.000.00

8,100 28,793.56 20,693.56 355%10-335-00 MISCELLANEOUS 0.000.00
20,000 0.00 (20,000.00)10-336-03 SEA OATS COST SHARE 

PROGRAM
0.000.00

298,000 155,777.84 (142,222.16) 52%10-337-00 UTILTIES FRANCHISE TAX 0.000.00
3,500 0.00 (3,500.00)10-341-00 BEER & WINE TAX 0.000.00

26,300 24,787.81 (1,512.19) 94%10-343-00 POWELL BILL ALLOCATIONS 0.000.00
1,412,501 1,017,456.11 (395,044.89) 72%10-345-00 LOCAL OPTION SALES TAX 0.000.00

500 285.50 (214.50) 57%10-347-02 SOLID WASTE DISP TAX 0.000.00
1,000 0.00 (1,000.00)10-350-00 RECREATION -RENTAL FEES 0.000.00

100,000 97,852.49 (2,147.51) 98%10-350-01 Paid Parking Revenue 0.000.00
20,000 14,016.00 (5,984.00) 70%10-351-01 OFFICER CITATIONS & COURT 0.000.00

1,250 0.00 (1,250.00)10-351-02 POLICE ESHARE ACCOUNT 0.000.00
2,000 0.00 (2,000.00)10-351-03 BODY ARMOR REIMBURSMENT 0.000.00
2,000 20.00 (1,980.00) 1%10-352-01 FIRE FINES & VIOLATIONS 0.000.00
6,000 2,400.00 (3,600.00) 40%10-352-02 PARKING/CODE ENFORCEMENT 

FINES
0.000.00

1,000 3,850.00 2,850.00 385%10-352-03 PLANNING DEPT. FEES 0.000.00
70,000 38,510.25 (31,489.75) 55%10-355-00 BUILDING PERMITS 0.000.00
15,000 8,895.00 (6,105.00) 59%10-355-01 MECHANICAL PERMITS 0.000.00
18,000 7,075.00 (10,925.00) 39%10-355-02 ELECTRICAL PERMITS 0.000.00
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Description Budget Encumbrance YTD Variance Percent

8,000 1,540.00 (6,460.00) 19%10-355-03 PLUMBING PERMITS 0.000.00
1,000 140.00 (860.00) 14%10-355-04 INSULATION PERMITS 0.000.00

200 102.00 (98.00) 51%10-355-05 HOMEOWNERS RECOVERY FEE 0.000.00
6,500 3,300.28 (3,199.72) 51%10-355-06 TECHNOLOGY FEE 0.000.00
2,500 1,250.00 (1,250.00) 50%10-355-07 REINSPECTION FEE/FINES 0.000.00

16,000 11,025.00 (4,975.00) 69%10-357-08 ZONING PERMITS 0.000.00
482,706 238,560.46 (244,145.54) 49%10-359-00 REFUSE COLLECTION FEES 0.000.00

300 0.00 (300.00)10-359-01 REFUSE COLLECT PRIOR YEAR 0.000.00
10,000 2,150.00 (7,850.00) 22%10-359-50 VACANT LOT SWF 0.000.00

1,000 800.00 (200.00) 80%10-359-51 ADD'L CART SWF 0.000.00
1,000 1,360.00 360.00 136%10-359-52 ADD'L CART RECYCLING 0.000.00

25,000 0.00 (25,000.00)10-367-01 SALES TAX REFUNDS 0.000.00
7,950 7,952.46 2.46 100%10-368-01 GRASS MOWING REIMB 0.000.00

179,000 51,266.00 (127,734.00) 29%10-368-02 GRANT FUNDS 0.000.00
20,000 10,607.01 (9,392.99) 53%10-383-00 SALE OF FIXED ASSETS 0.000.00

0.00 0.00 4,207,640.81Revenues Totals: 74%5,674,163 (1,466,521.97)Revenues
Expenses

36,000 21,000.00 15,000.00 58%10-410-02 SALARIES 0.000.00
45,000 39,659.45 5,340.55 88%10-410-04 PROFESSIONAL SERVICES 0.000.00

4,410 1,606.50 2,803.50 36%10-410-05 FICA TAX EXPENSE 0.000.00
2,000 0.00 2,000.0010-410-14 TRAVEL-TRAINING 0.000.00

250 379.14 (129.14) 152%10-410-33 DEPARTMENTAL SUPPLIES 0.000.00
5,000 3,137.06 1,862.94 63%10-410-42 CHARTER CODES SERVICE 0.000.00

15,000 366.10 14,633.90 2%10-410-43 AUDITOR 0.000.00
38,000 24,739.13 13,260.87 65%10-410-45 TAX COLLECTION FEES 0.000.00
18,000 5,175.00 12,825.00 29%10-410-50 DONATIONS OTHER AGENCIES 0.000.00

2,500 761.03 1,738.97 30%10-410-53 DUES & SUBSCRIPTIONS 0.000.00
2,500 831.00 1,669.00 33%10-410-57 MISCELLANEOUS 0.000.00
1,500 463.92 1,036.08 31%10-410-58 TAX REFUNDS 0.000.00
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3,600 1,734.28 1,865.72 48%10-410-95 BOARD EXPENSE ACCOUNT 0.000.00
173,760 99,852.61 73,907.39Totals:GOVERNING BODY 57%0.000.00
320,000 199,038.43 120,961.57 62%10-420-02 SALARIES 0.000.00

24,480 14,529.76 9,950.24 59%10-420-05 FICA 0.000.00
38,750 20,664.88 18,085.12 53%10-420-06 GROUP INSURANCE 0.000.00
32,960 18,775.85 14,184.15 57%10-420-07 ORBIT RETIREMENT (10.3%) 0.000.00

9,600 5,015.76 4,584.24 52%10-420-08 401K (3%) 0.000.00
20,000 9,287.96 10,712.04 46%10-420-09 TOWN INSURANCE HRA 0.000.00

6,000 737.00 5,263.00 12%10-420-10 EMPLOYEE TRAINING 0.000.00
2,000 891.85 1,108.15 45%10-420-11 POSTAGE 0.000.00
1,000 162.99 837.01 16%10-420-12 MANAGER EXPENSE ACCT 0.000.00
2,500 0.00 2,500.0010-420-13 TUITION REIMBURSEMENT 0.000.00
1,500 1,730.14 (230.14) 115%10-420-15 BANK CHARGES 0.000.00
1,500 276.96 1,223.04 18%10-420-16 M & R EQUIPMENT 0.000.00
1,000 0.00 1,000.0010-420-17 M & R VECHICLE 0.000.00
4,000 1,022.78 2,977.22 26%10-420-18 CONSUMABLES 0.000.00
2,000 873.04 1,126.96 44%10-420-26 ADVERTISING 0.000.00
1,000 511.72 488.28 51%10-420-31 GAS, OIL & TIRES 0.000.00
1,500 563.33 936.67 38%10-420-32 OFFICE SUPPLIES 0.000.00
5,000 1,024.30 3,975.70 20%10-420-33 DEPART SUPPLIES\MATERIALS 0.000.00

500 0.00 500.0010-420-34 TOWN APPAREL EXPENSE 0.000.00
45,000 39,174.59 5,825.41 87%10-420-45 CONTRACTED SERVICES 0.000.00

4,500 4,809.00 (309.00) 107%10-420-53 DUES & SUBSCRIPTIONS 0.000.00
500 267.22 232.78 53%10-420-57 MISCELLANEOUS 0.000.00

10,000 0.00 10,000.0010-420-58 PERFORMANCE PAY BONUSES 0.000.00
27,500 21,685.57 5,814.43 79%10-420-76 LEASE PAYMENTS 0.000.00

562,790 341,043.13 221,746.87Totals:ADMINISTRATION 61%0.000.00
84,000 48,255.11 35,744.89 57%10-490-02 SALARIES 0.000.00
13,000 7,782.14 5,217.86 60%10-490-03 PART TIME SALARIES 0.000.00
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7,421 4,286.92 3,133.58 58%10-490-05 FICA 0.000.00
8,000 5,135.35 2,864.65 64%10-490-06 GROUP INSURANCE 0.000.00
8,652 4,975.13 3,676.87 58%10-490-07 ORBIT RETIREMENT (10.3%) 0.000.00
2,520 1,434.15 1,085.85 57%10-490-08 401K (3%) 0.000.00
3,000 266.65 2,733.35 9%10-490-10 EMPLOYEE TRAINING 0.000.00

500 112.84 387.16 23%10-490-16 EQUIPMENT MAINT / REPAIR 0.000.00
1,500 0.00 1,500.0010-490-17 M & R VEHICLES 0.000.00
1,000 104.41 895.59 10%10-490-31 GAS, OIL, & TIRES 0.000.00
1,000 26.58 973.42 3%10-490-33 DEPARTMENTAL SUPPLIES 0.000.00
4,500 4,800.00 (300.00) 107%10-490-45 CONTRACTED SERVICES 0.000.00
1,000 0.00 1,000.0010-490-53 DUES & SUBSCRIPTIONS 0.000.00

250 0.00 250.0010-490-57 MISCELLANEOUS 0.000.00
1,400 0.00 1,400.0010-490-58 CRS-ACTIVITY-FLOOD 0.000.00

137,743 77,179.28 60,563.22Totals:PLANNING/ZONING/CAMA 56%0.000.00
123,500 70,504.00 52,996.00 57%10-491-02 SALARIES 0.000.00

9,448 5,356.55 4,091.20 57%10-491-05 FICA 0.000.00
15,750 10,256.79 5,493.21 65%10-491-06 GROUP INSURANCE 0.000.00
12,721 7,269.02 5,451.48 57%10-491-07 ORBIT RETIREMENT (10.3%) 0.000.00

3,705 2,100.16 1,604.84 57%10-491-08 401K (3%) 0.000.00
4,400 0.00 4,400.0010-491-10 EMPLOYEE TRAINING 0.000.00

500 53.47 446.53 11%10-491-17 M & R VEHICLES 0.000.00
1,800 699.90 1,100.10 39%10-491-31 GAS, OIL, & TIRES 0.000.00
1,500 284.87 1,215.13 19%10-491-33 DEPARTMENTAL SUPPLIES 0.000.00
9,000 5,760.00 3,240.00 64%10-491-45 CONTRACTED SERVICES 0.000.00
1,500 523.00 977.00 35%10-491-53 DUES & SUBSCRIPTIONS 0.000.00
1,300 14.10 1,285.90 1%10-491-57 MISCELLNAEOUS 0.000.00

10,651 10,650.44 0.56 100%10-491-75 DEBT SERVICE 0.000.00
195,774 113,472.30 82,301.95Totals:INSPECTIONS 58%0.000.00

34,000 16,460.43 17,539.57 48%10-500-11 PHONES 0.000.00
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40,000 18,888.79 21,111.21 47%10-500-13 UTILITIES 0.000.00
47,000 47,273.63 (1,593.63) 103%10-500-15 M & R BUILDINGS/GROUNDS 0.001,320.00

3,000 1,360.58 1,639.42 45%10-500-17 LANDSCAPE M & R 0.000.00
3,000 861.96 2,138.04 29%10-500-33 SUPPLIES FOR BUILDINGS 0.000.00
5,000 0.00 5,000.0010-500-43 TOWN HALL CLEANING 0.000.00
2,500 238.00 2,262.00 10%10-500-45 PEST CONTROL 0.000.00

400 0.00 400.0010-500-46 SECURITY MONITORING 0.000.00
1,000 0.00 1,000.0010-500-57 TOWN SIGN 0.000.00
1,500 1,125.00 375.00 75%10-500-58 CALL BACK/WEB EOC 0.000.00

610,000 51,677.34 558,322.66 8%10-500-74 CAPITAL OUTLAY 0.000.00
747,400 137,885.73 608,194.27Totals:PUBLIC BLDGS 19%0.001,320.00

47,500 47,235.68 264.32 99%10-501-09 WORKERS COMPENSATION 0.000.00
108,200 106,000.00 2,200.00 98%10-501-13 INSURANCE AND BONDS 0.000.00

22,000 19,831.10 2,168.90 90%10-501-17 VFIS INSURANCE 0.000.00
3,500 2,514.00 986.00 72%10-501-54 FLOOD INSURANCE 0.000.00

181,200 175,580.78 5,619.22Totals:INSURANCE 97%0.000.00
15,905 9,175.05 6,729.95 58%10-509-02 PSA Salary 0.000.00

1,220 701.85 518.15 58%10-509-05 FICA TAXES 0.000.00
17,125 9,876.90 7,248.10Totals:PSA - RETIRED POLICE

OFFICERS
58%0.000.00

764,800 400,500.28 364,299.72 52%10-510-02 SALARIES 0.000.00
4,237 3,123.40 1,113.60 74%10-510-03 PART-TIME SALARIES 0.000.00
4,160 1,265.00 2,895.00 30%10-510-04 PROFESSIONAL SERVICES 0.000.00

58,831 30,776.94 28,054.39 52%10-510-05 FICA 0.000.00
93,500 52,179.47 41,320.53 56%10-510-06 GROUP INSURANCE 0.000.00
83,825 43,447.78 40,377.25 52%10-510-07 ORBIT RETIREMENT (10.9%) 0.000.00
38,452 19,187.44 19,264.41 50%10-510-08 401K (5%) 0.000.00

3,240 0.00 3,240.0010-510-09 INTERN Beach Salary 0.000.00
10,000 119.20 9,880.80 1%10-510-10 EMPLOYEE TRAINING 0.000.00

Page Of5 10

Budget vs Actual

1/22/2021 3:37:48 PM
NORTH TOPSAIL BEACH

Period Ending 6/30/2021



MTD

10 GENERAL FUND

Description Budget Encumbrance YTD Variance Percent

4,600 565.19 4,034.81 12%10-510-16 MAINT. & REPAIRS-EQUIP. 0.000.00
10,000 11,643.05 (1,643.05) 116%10-510-17 MAINT. & REPAIRS-VEHICLES 0.000.00
50,000 20,634.41 29,365.59 41%10-510-31 GAS,OIL, & TIRES 0.000.00

3,000 338.32 2,661.68 11%10-510-32 OFFICE SUPPLIES 0.000.00
8,100 5,945.30 2,154.70 73%10-510-33 DEPARTMENTAL SUPPLIES 0.000.00

12,000 3,718.25 8,281.75 31%10-510-36 UNIFORMS 0.000.00
4,570 0.00 4,570.0010-510-37 BALLISTIC VEST REPLACE 0.000.00
9,300 7,819.39 1,480.61 84%10-510-53 DUES & SUBSCRIPTIONS 0.000.00
3,000 417.63 2,582.37 14%10-510-57 K-9 EXPENSES 0.000.00

15,000 13,835.00 1,165.00 92%10-510-73 NON-CAPITAL OUTLAY 0.000.00
35,712 35,712.00 0.00 100%10-510-75 DEBT SERVICE 0.000.00

1,216,327 651,228.05 565,099.16Totals:POLICE 54%0.000.00
201,000 108,395.82 92,604.18 54%10-545-02 SALARIES 0.000.00

15,377 8,484.28 6,892.22 55%10-545-05 FICA 0.000.00
38,750 18,648.37 20,101.63 48%10-545-06 GROUP INSURANCE 0.000.00
20,703 10,686.59 10,016.41 52%10-545-07 ORBIT RETIREMENT (10.3%) 0.000.00

6,030 2,912.91 3,117.09 48%10-545-08 401K (3%) 0.000.00
1,000 0.00 1,000.0010-545-14 EMPLOYEE TRAINING 0.000.00

17,000 9,720.04 4,701.53 72%10-545-16 MAINT/REPAIR EQUIPT 0.002,578.43
15,000 2,059.54 12,940.46 14%10-545-17 MAINT REPAIR - VEHICLES 0.000.00
14,000 8,030.35 5,969.65 57%10-545-31 GAS, OIL, & TIRES 0.000.00

150 0.00 150.0010-545-32 OFFICE SUPPLIES 0.000.00
10,000 1,723.67 8,276.33 17%10-545-33 DEPARTMENTAL SUPPLIES 0.000.00

5,800 1,544.22 4,255.78 27%10-545-34 CHEMICAL-MOSQ CONTROL 0.000.00
3,000 2,444.16 555.84 81%10-545-36 UNIFORMS 0.000.00

100 0.00 100.0010-545-53 DUES & SUBSCRIPTIONS 0.000.00
100 0.00 100.0010-545-57 MISCELLANEOUS 0.000.00

11,053 11,052.35 0.65 100%10-545-75 DEBT SERVICE 0.000.00
359,063 185,702.30 170,781.77Totals:PUBLIC WORKS 52%0.002,578.43
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MTD

10 GENERAL FUND

Description Budget Encumbrance YTD Variance Percent

30,000 16,984.87 13,015.13 57%10-560-13 UTILITES-STREET LIGHTS 0.000.00
20,000 6,809.72 12,030.28 40%10-560-15 M&R PUBLIC PARKING 0.001,160.00
10,000 0.00 10,000.0010-560-16 M & R EQUIPMENT 0.000.00

6,000 3,226.52 2,773.48 54%10-560-33 DEPARTMENTAL SUPPLIES 0.000.00
4,000 0.00 4,000.0010-560-43 RIVER ROAD WALK 0.000.00

40,000 7,212.50 36,987.50 8%10-560-73 STREET REPAIR CONST IMPRO 0.00(4,200.00)
17,000 0.00 17,000.0010-560-75 DEBT SERVICE 0.000.00

127,000 34,233.61 95,806.39Totals:STREETS 25%0.00(3,040.00)
390,206 193,052.54 197,153.46 49%10-580-45 SANITATION CONTRACTS 0.000.00

68,500 49,503.28 18,996.72 72%10-580-46 TIPPING FEES 0.000.00
24,000 18,581.98 5,418.02 77%10-580-47 RECYCLING 0.000.00

482,706 261,137.80 221,568.20Totals:SANITATION 54%0.000.00
4,500 4,339.20 160.80 96%10-620-12 SNOWFLAKES 0.000.00

500 0.00 500.0010-620-14 PARK WELL 0.000.00
5,000 4,450.71 549.29 89%10-620-15 PARK MAINTENANCE 0.000.00
2,500 198.39 2,301.61 8%10-620-17 BIKE PATH M & R 0.000.00
2,500 6,003.13 (3,503.13) 240%10-620-33 PARK SUPPLIES 0.000.00

15,000 14,991.43 8.57Totals:RECREATION 100%0.000.00
750,000 422,858.56 327,141.44 56%10-690-02 SALARIES 0.000.00

5,000 225.00 4,775.00 5%10-690-03 VOL INCENTIVE PAY 0.000.00
57,375 31,786.37 25,588.63 55%10-690-05 FICA 0.000.00

131,000 71,989.29 59,010.71 55%10-690-06 GROUP INSURANCE 0.000.00
77,250 43,596.55 33,653.45 56%10-690-07 ORBIT RETIREMENT (10.3%) 0.000.00
22,500 12,609.33 9,890.67 56%10-690-08 401K (3%) 0.000.00

6,000 1,696.43 4,303.57 28%10-690-10 EMPLOYEE TRAINING 0.000.00
17,500 5,825.07 10,937.29 38%10-690-16 M & R EQUIPTMENT 0.00737.64
16,000 1,890.98 9,953.05 38%10-690-17 M & R VEHICLES 0.004,155.97
14,000 7,407.56 6,592.44 53%10-690-31 GAS, OIL, & TIRES 0.000.00
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MTD

10 GENERAL FUND

Description Budget Encumbrance YTD Variance Percent

2,500 374.84 2,125.16 15%10-690-32 OFFICE SUPPLIES 0.000.00
66,500 2,404.26 50,501.20 24%10-690-33 DEPARTMENTAL SUPPLIES 0.0013,594.54

5,600 4,190.00 1,410.00 75%10-690-34 FIRE FIGHTER PHYSICALS 0.000.00
8,000 1,643.11 1,556.89 81%10-690-36 UNIFORMS 0.004,800.00
8,500 6,345.77 (953.77) 111%10-690-53 DUES & SUBSCRIPTIONS 0.003,108.00

250 23.40 226.60 9%10-690-57 MISCELLANEOUS 0.000.00
6,000 6,959.28 (959.28) 116%10-690-73 COMUNICATIONS EQUIP 0.000.00

42,800 0.00 42,800.0010-690-75 DEBT SERVICE 0.000.00
1,236,775 621,825.80 588,553.05Totals:FIRE DEPARTMENT 52%0.0026,396.15

1,000 0.00 1,000.0010-695-00 DCM Grant-Land Use Plan 0.000.00
1,000 0.00 1,000.0010-695-91 PLANNING BOARD 0.000.00
2,000 0.00 2,000.00Totals:COMMITTES 0.000.00

48,000 3,143.00 44,857.00 7%10-720-08 CONTRACTS, PLANS & SPECS 0.000.00
60,000 37,023.57 22,976.43 62%10-720-10 BEACH LOBBIST CONTRACT 0.000.00
50,000 21,499.50 28,500.50 43%10-720-12 BEACH & ACCESS 

MAINTENANCE
0.000.00

20,000 3,643.00 16,357.00 18%10-720-14 BEACH RELATED MEETINGS & 
CONFERENCES

0.000.00

8,000 6,766.02 1,233.98 85%10-720-15 DUNE & CROSSWALK 
REPAIRS/MAINTENANCE

0.000.00

1,000 0.00 1,000.0010-720-36 EASEMENT & LEGAL EXPENSES 0.000.00
10,000 500.00 9,500.00 5%10-720-45 CONTRACTED SERVICES 0.000.00

2,500 0.00 2,500.0010-720-53 ASBPA DUES and MEETINGS 0.000.00
20,000 2,280.00 17,720.00 11%10-720-59 SEA OATS PROGRAM (50/50) 0.000.00

219,500 74,855.09 144,644.91Totals:BEACH REN. / DUNE STAB. 34%0.000.00
0 0.00 0.3210-999-01 CONTINGENCY 0.000.00
0 0.00 0.32Totals:CONTINGENCY 0.000.00

27,254.58 0.00 2,798,864.81Expenses Totals: 50%5,674,163 2,848,043.39Expenses
10 GENERAL FUND Revenues Over/(Under) Expenses: 1,431,272.440.00
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MTD

30 CAPITAL PROJECT-SHORELINE PRO

Description Budget Encumbrance YTD Variance Percent

Revenues
1,200,000 1,301,267.60 101,267.60 108%30-301-00 ACCOMMODATION TAX 0.000.00
1,397,061 1,242,999.58 (154,061.42) 89%30-301-05 AD VALOREM TAX - Beach 0.000.00

14,000 854.52 (13,145.48) 6%30-329-00 INTEREST INCOME 0.000.00
478,692 348,256.78 (130,435.22) 73%30-345-00 LOCAL OPTION SALES TAX 0.000.00

25,000 13,679.79 (11,320.21) 55%30-383-02 SPECIAL ASSESSMENT 0.000.00
0.00 0.00 2,907,058.27Revenues Totals: 93%3,114,753 (207,694.73)Revenues

Expenses
240,000 178,702.23 61,297.77 74%30-720-05 HURRICANE FLORENCE 

EXPENSES
0.000.00

330,000 0.00 330,000.0030-720-07 Harden Structure Permit/Design 0.000.00
110,000 95,908.62 14,091.38 87%30-720-08 CONTRACTS, PLANS, SPECS 0.000.00

57,500 37,000.00 20,500.00 64%30-720-18 OTHER CONTRACTS & PLANS 0.000.00
900,115 0.00 900,115.0030-720-62 PHASE 5 DEBT SERVICE - USDA 0.000.00
200,000 6,101.98 193,898.02 3%30-720-64 Sandbag Repair Project 0.000.00
300,115 0.00 300,115.0030-720-65 Due To USDA Sinking Fund 0.000.00

90,000 0.00 90,000.0030-720-66 Due To USDA Reserve Fund 0.000.00
784,511 0.00 784,510.5030-720-68 Future Projects Fund 0.000.00

3,012,241 317,712.83 2,694,527.67Totals:BEACH REN. / DUNE STAB. 11%0.000.00
75,000 0.00 75,000.0030-730-02 SALARIES 0.000.00

5,738 0.00 5,737.5030-730-05 FICA (7.65%) 0.000.00
8,000 0.00 8,000.0030-730-06 GROUP INSURANCE 0.000.00
7,725 0.00 7,725.0030-730-07 ORBIT RETIREMENT (10.3%) 0.000.00
2,250 0.00 2,250.0030-730-08 401K (3%) 0.000.00

500 0.00 500.0030-730-17 VEHICLE MAINTENCE / REPAIR 0.000.00
1,800 0.00 1,800.0030-730-31 GAS-OIL-TIRE EXPENSE 0.000.00
1,500 0.00 1,500.0030-730-33 DEPARTMENT SUPPLY 

EXPENSE
0.000.00

102,513 0.00 102,512.50Totals: 0.000.00
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0.00 0.00 317,712.83Expenses Totals: 10%3,114,753 2,797,040.17Expenses
30 CAPITAL

PROJECT-SHORELINE PRO
Revenues Over/(Under) Expenses: 2,589,345.440.00
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A/P Check Listing

NORTH TOPSAIL BEACH

01/22/2021 01:08 PM Page: 1 of 3

Vendor Range - AARON'S GRADING & PAVING' - 'ZOCKLEIN & ASSOCIATES

Date From - 1/1/2021 Date To - 1/22/2021

Check Number Vendor AmountDateBank

$1,320.00ANDY'S SERVICES, LLC45161 01/06/20211

$7,028.65APPLIED TECHNOLOGY AND45162 01/06/20211

$597.86AT&T MOBILITY45163 01/06/20211

$180.00ATLANTIC COBRA CONCEPTS, INC.45164 01/06/20211

$642.00CAPE FEAR GENERATORS45165 01/06/20211

$942.49CHARTER COMMUNICATIONS45166 01/06/20211

$124.42COASTAL CAR CARE45167 01/06/20211

$3,527.31COMPUTER WARRIORS, INC.45168 01/06/20211

$2,911.05CROSSLEY MCINTOSH COLLIER45169 01/06/20211

$75.00EAN SERVICE LLC45170 01/06/20211

$3,108.00EMERGENCY REPORTING45171 01/06/20211

$2,836.86GIS BENEFITS45172 01/06/20211

$774.11GREATAMERICAN FINANCIAL SERVS45173 01/06/20211

$45,068.00HAROLD W. WELLS & SON INC.45174 01/06/20211

$2,500.00KATHY PARKER45175 01/06/20211

$244.06LOWE'S HOME CENTERS45176 01/06/20211

$150.00MAURICE BROWN45177 01/06/20211

$465.45MES45178 01/06/20211

$759.12MIDDLE OF THE ISLAND45179 01/06/20211

$270.26MUNICIPAL EMERGENCY SERVICES45180 01/06/20211

$3,137.06N.C. LEAGUE OF MUNICIPALITIES45181 01/06/20211

$198.78ONSLOW WATER & SEWER AUTHORITY45182 01/06/20211

$200.00PATRICIA CAREY45183 01/06/20211

$266.73PLURIS, LLC45184 01/06/20211

$1,722.02SONOCO PRODUCTS CO.45185 01/06/20211

$64.13STAPLES CREDIT PLAN45186 01/06/20211

$443.52STEWART COOPER NEWELL45187 01/06/20211

$1,583.80T-N-T ENTERPRISES45188 01/06/20211

$435.00THE FMRT GROUP45189 01/06/20211

$47.08THREAD FX45190 01/06/20211



A/P Check Listing

NORTH TOPSAIL BEACH

01/22/2021 01:08 PM Page: 2 of 3

Vendor Range - AARON'S GRADING & PAVING' - 'ZOCKLEIN & ASSOCIATES

Date From - 1/1/2021 Date To - 1/22/2021

Check Number Vendor AmountDateBank

$2,833.33TOWN OF SURF CITY45191 01/06/20211

$1,688.37VERIZON WIRELESS45192 01/06/20211

$73.71VILLAGE HARDWARE45193 01/06/20211

$85.00WESTBROOK & JARMAN45194 01/06/20211

$187.84ADVANCE AUTO PARTS45195 01/14/20211

$737.64ALL PRO FIRE & SAFETY, LLC45196 01/14/20211

$1,270.42BB&T45197 01/14/20211

$101.89CAROLINA CONTAINERS &45198 01/14/20211

$380.00CARR RIGGS & INGRAM45199 01/14/20211

$125.00CARTER OIL RECOVERY45200 01/14/20211

$14,445.00CENTRAL SQUARE45201 01/14/20211

$639.35CINTAS CORPORATION45202 01/14/20211

$119.00DODSON PEST CONTROL45203 01/14/20211

$31,065.58GFL ENVIRONMENTAL45204 01/14/20211

$127.10GLATFELTER SPECIALTY BENEFITS45205 01/14/20211

$8,592.36HIGHLAND ROOFING COMPANY45206 01/14/20211

$2,426.41JONES ONSLOW ELECTRIC COMPANY45207 01/14/20211

$80.00N.C. DEPARTMENT OF LABOR45208 01/14/20211

$984.00NC STATE BUREAU45209 01/14/20211

$2,500.00NEW HANOVER COUNTY45210 01/14/20211

$5,038.80ONSLOW COUNTY SOLID WASTE DEPT45211 01/14/20211

$655.90ONSLOW FIRE EXTINGUISHER INC45212 01/14/20211

$197.51ONSLOW WATER & SEWER AUTHORITY45213 01/14/20211

$980.20SNEADS FERRY OIL & LP GAS45214 01/14/20211

$4,104.00SOUTHERN SOFTWARE INC.45215 01/14/20211

$78.81STAPLES CREDIT PLAN45216 01/14/20211

$1,583.33TOWN OF SURF CITY45217 01/14/20211

$535.00WILD CHILD CUSTOM GRAPHICS LLC45218 01/14/20211

$4,859.94WILLIAMS SCOTSMAN INC.45219 01/14/20211

$40.44ADVANCE AUTO PARTS45220 01/21/20211



A/P Check Listing

NORTH TOPSAIL BEACH

01/22/2021 01:08 PM Page: 3 of 3

Vendor Range - AARON'S GRADING & PAVING' - 'ZOCKLEIN & ASSOCIATES

Date From - 1/1/2021 Date To - 1/22/2021

Check Number Vendor AmountDateBank

$59.64AMERICAN UNIFORM45221 01/21/20211

$96.92CHRISTINE FRENETTE45222 01/21/20211

$2,436.28FIRST CITIZENS BANK CC45223 01/21/20211

$2,888.00GIS BENEFITS45224 01/21/20211

$38.52GULFSTREAM45225 01/21/20211

$145.00INTERNATIONAL CODE COUNCIL45226 01/21/20211

$1,449.46JONES ONSLOW ELECTRIC COMPANY45227 01/21/20211

$2,031.28MOSCA DESIGN45228 01/21/20211

$165.67NAPA FOUR CORNERS45229 01/21/20211

$480.00NC DEPT OF STATE TREASURER45230 01/21/20211

$719.04TARHEEL PAPER & SUPPLY45231 01/21/20211

$30.00TESI STAFFING, INC.45232 01/21/20211

$7,286.40TRAFFIC SAFETY STORE45233 01/21/20211

$748.35VERIZON WIRELESS45234 01/21/20211

$38.44WADE FRENETTE45235 01/21/2021VOIDED1

$186,771.69Checks Totaling -75

Totals By Fund
Checks Voids Total

$179,554.60$179,593.04 $38.4410

$7,178.65$7,178.6530

$186,771.69 $38.44 $186,733.25Totals:
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NORTH TOPSAIL BEACH

1/22/2021 3:37 PM 1/1

GL Account History Summary

Account Range:

Date Range: 1/1/2021  -  1/31/2021

30-301-00 ACCOMMODATION TAX - 30-301-00 ACCOMMODATION TAX

GL Account - 30-301-00 ACCOMMODATION TAX

Date Description Source Debits Credits Date

Fiscal Period - FY 20/21 Beg Balance $0.00 $2,277,019.26

OCC TAX 01/07/202101/04/2021 GL GJ $0.00 $62.10

OCC TAX 01/05/202101/05/2021 GL GJ $0.00 $122.52

OCC TAX 01/07/202101/06/2021 GL GJ $0.00 $437.00

OCC TAX 01/11/202101/08/2021 GL GJ $0.00 $890.74

OCC TAX 01/13/202101/12/2021 GL GJ $0.00 $13,226.59

OCC TAX 01/15/202101/15/2021 GL GJ $0.00 $182.10

OCC TAX 01/20/202101/19/2021 GL GJ $0.00 $73.95

OCC TAX 01/19/202101/19/2021 GL GJ $0.00 $18,479.72

Transaction Totals $0.00 $33,474.72

End Balance** **$0.00 $33,474.72



North Topsail Beach, NC
This report was generated on 1/29/2021 9:58:47 AM

Town of North Topsail Beach Fire Department

Breakdown by Major Incident Types for Date Range

MAJOR INCIDENT TYPE # INCIDENTS % of TOTAL
Fires 4 10.53%

Rescue & Emergency Medical Service 15 39.47%

Hazardous Condition (No Fire) 1 2.63%

Service Call 4 10.53%

Good Intent Call 1 2.63%

False Alarm & False Call 13 34.21%

TOTAL 38 100%

Zone(s): All Zones | Start Date: 12/01/2020 | End Date: 01/29/2021

Doc Id: 553
emergencyreporting.com

Only REVIEWED and/or LOCKED IMPORTED incidents are included.  Summary results for a major incident type are 
not displayed if the count is zero. 
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Detailed Breakdown by Incident Type 

INCIDENT TYPE # INCIDENTS % of TOTAL
111 - Building fire 4 10.53%
311 - Medical assist, assist EMS crew 9 23.68%
321 - EMS call, excluding vehicle accident with injury 3 7.89%
322 - Motor vehicle accident with injuries 2 5.26%
365 - Watercraft rescue 1 2.63%
444 - Power line down 1 2.63%
500 - Service Call, other 1 2.63%
510 - Person in distress, other 1 2.63%
522 - Water or steam leak 1 2.63%
554 - Assist invalid 1 2.63%
622 - No incident found on arrival at dispatch address 1 2.63%
715 - Local alarm system, malicious false alarm 2 5.26%
743 - Smoke detector activation, no fire - unintentional 1 2.63%
744 - Detector activation, no fire - unintentional 3 7.89%
745 - Alarm system activation, no fire - unintentional 7 18.42%

TOTAL INCIDENTS: 38 100%

Doc Id: 553
emergencyreporting.com

Only REVIEWED and/or LOCKED IMPORTED incidents are included.  Summary results for a major incident type are 
not displayed if the count is zero. 
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1/22/2021 10:44:35 AM

BUILDING REPORT by PERMIT

- Trade Permit# Issued -

.................................................................................................................................................................................................................................................
ContractorJob Address/OwnerIssuedPermit

Page #    1

Date

Plumb Mech Elect

     Daily

Cty

Inspections 910-328-1349

2008 Loggerhead Court
North Topsail Beach, NC  28460

Town of North Topsail Beach

 12  20Month Year

 21YearMonth  01

From:

Thru:

 23Day

Day  21

 200645 12232020
FUHRER THOMAS & JOAN
ISLAND DRIVE 3756

N TOPSAIL BEACH
BEACH RESORT HOMES OF TOPSAIL ISLAND, LL

200645 200645 200645

Cost

   300.00

103C.O. Issued: Land Use:Building Final:Check # 17150 Value Est:    140,000.00

  511Contr #:

 01

813-12Lrk / Pin       :
L2 M E HARDISONSub Div / Tax Loc: 2Lot # :

/

NC Homeowners Recovery Fund:        .00        .00Tech Fee:

 200650 12232020
KNEZEVIC KATHY
SCOTCH BONNET CIRCLE 101

N TOPSAIL BEACH
WELLMAN'S CONSTRUCTION, INC.

Cost

    75.00

104C.O. Issued: Land Use:Building Final:Check # 20001 Value Est:        700.00

  163Contr #:

 01

804A-61Lrk / Pin       :
SCOTCH BONNET S/SSub Div / Tax Loc: 18Lot # :

/

NC Homeowners Recovery Fund:        .00        .00Tech Fee:

 200580  1042021
CAPITAL ASSET SEAGULL INC
SEA GULL LANE 123

WILMINGTON
WORTHINGTON DEVELOPMENT C

200580 200580 200580

Cost

  1287.62

101C.O. Issued: Land Use:Building Final:Check # 1254 Value Est:    225,000.00

 1226Contr #:

 01

778C-163Lrk / Pin       :
NORTH TOPSAIL SHORESSub Div / Tax Loc: 27Lot # :

/

NC Homeowners Recovery Fund:      10.00        .00Tech Fee:   1

 200637  1052021
CAPITAL ASSET TOPSAIL DEVELOPMENT, L
HAMPTON COLONY CIRCLE 429

WILMINGTON
TURNBRIDGE VENTURES, LLC

200637 200637 200637

Cost

  2047.30

101C.O. Issued: Land Use:Building Final:Check # 50032 Value Est:    375,000.00

 1613Contr #:

 01

TBDLrk / Pin       :
HAMPTON COLONYSub Div / Tax Loc: 27Lot # :

/

NC Homeowners Recovery Fund:      10.00        .00Tech Fee:   1

 210001  1052021
WALL DAN & JODY
NEW RIVER INLET ROAD #215 1928

WINCHESTER
GARY COOK

PCost

   200.00

104C.O. Issued: Land Use:Building Final:Check # Value Est:     11,300.00

 1492Contr #:

 01

779G-215Lrk / Pin       :
SHIP WATCH VILLASSub Div / Tax Loc: 215Lot # :

/

NC Homeowners Recovery Fund:        .00        .00Tech Fee:

 210003  1052021
FRANK ROBERT & SUSAN
S PERMUDA WYND 141

WAKE FOREST
TURNBRIDGE VENTURES, LLC

Cost

   200.00

105C.O. Issued: Land Use:Building Final:Check # Value Est:     41,625.00

 1613Contr #:

 01

806-35Lrk / Pin       :
VILLAGE OF STUMP SOUNDSub Div / Tax Loc: NEWLot # :

/

NC Homeowners Recovery Fund:        .00        .00Tech Fee:



1/22/2021 10:44:35 AM

BUILDING REPORT by PERMIT

- Trade Permit# Issued -

.................................................................................................................................................................................................................................................
ContractorJob Address/OwnerIssuedPermit

Page #    2

Date

Plumb Mech Elect

     Daily

Cty

Inspections 910-328-1349

2008 Loggerhead Court
North Topsail Beach, NC  28460

Town of North Topsail Beach

 12  20Month Year

 21YearMonth  01

From:

Thru:

 23Day

Day  21

 210005  1052021
SIMPSON CHAD
BERMUDA LANDING PLACE 56

RICHLANDS
GORDINEER UNLIMITED LLC

Cost

   200.00

104C.O. Issued: Land Use:Building Final:Check # Value Est:      7,936.00

 1576Contr #:

 01

812-174Lrk / Pin       :
BERMUDA LANDINGSub Div / Tax Loc: 2 56Lot # :

/

NC Homeowners Recovery Fund:        .00        .00Tech Fee:

 210006  1052021
LEWIS JONATHAN & SARA
BERMUDA LANDING PLACE 58

N TOPSAIL BEACH
GORDINEER UNLIMITED LLC

Cost

   200.00

104C.O. Issued: Land Use:Building Final:Check # Value Est:      9,930.00

 1576Contr #:

 01

812-176Lrk / Pin       :
BERMUDA LANDINGSub Div / Tax Loc: 2 58Lot # :

/

NC Homeowners Recovery Fund:        .00        .00Tech Fee:

 210011  1052021
COSTAL HOME REN -TALS 16
NEW RIVER INLET ROAD #381 2174

WILMINGTON
LONG BEACH INVESTMENTS LLC, T/A LONG BEA

210011 210011 210011

Cost

    75.00

104C.O. Issued: Land Use:Building Final:Check # Value Est:     20,000.00

 1584Contr #:

 01

778C-1.381Lrk / Pin       :
TOPSAIL REEFSub Div / Tax Loc: 381Lot # :

/

NC Homeowners Recovery Fund:        .00        .00Tech Fee:

 210013  1062021
LIST SIMON & JODI
SCOTCH BONNET CIRCLE 108

RALEIGH
WELLMAN'S CONSTRUCTION, INC.

Cost

    75.00

104C.O. Issued: Land Use:Building Final:Check # 20022 Value Est:        700.00

  163Contr #:

 01

804A-46Lrk / Pin       :
SCOTCH BONNET S/SSub Div / Tax Loc: 5Lot # :

/

NC Homeowners Recovery Fund:        .00        .00Tech Fee:

 210014  1062021
COASTAL HOME RE -NTALS 16
NEW RIVER INLET ROAD #379 2182

WILMINGTON
LONG BEACH INVESTMENTS LLC, T/A LONG BEA

210014 210014 210014

Cost

    75.00

104C.O. Issued: Land Use:Building Final:Check # Value Est:     15,000.00

 1584Contr #:

 01

778C-2.37ALrk / Pin       :
TOPSAIL REEFSub Div / Tax Loc: U379Lot # :

/

NC Homeowners Recovery Fund:        .00        .00Tech Fee:

 200608  1072021
OMAR OMAR & NIHAYA
OSPREY DRIVE 29

DURHAM
DABBS BROTHERS, LLC

200608 200608 200608

Cost

  2411.12

101C.O. Issued: Land Use:Building Final:Check # 1551 Value Est:  1,000,000.00

 1285Contr #:

 01

775C-51Lrk / Pin       :
OCEAN CLUB VILLAGESub Div / Tax Loc: 4Lot # :

/

NC Homeowners Recovery Fund:      10.00        .00Tech Fee:   1
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BUILDING REPORT by PERMIT

- Trade Permit# Issued -

.................................................................................................................................................................................................................................................
ContractorJob Address/OwnerIssuedPermit

Page #    3

Date

Plumb Mech Elect

     Daily

Cty

Inspections 910-328-1349

2008 Loggerhead Court
North Topsail Beach, NC  28460

Town of North Topsail Beach

 12  20Month Year

 21YearMonth  01

From:

Thru:

 23Day

Day  21

 210004  1082021
FRANK ROBERT & SUSAN
S PERMUDA WYND 145

WAKE FOREST
TURNBRIDGE VENTURES, LLC

Cost

   200.00

105C.O. Issued: Land Use:Building Final:Check # Value Est:     41,625.00

 1613Contr #:

 01

806-34Lrk / Pin       :
VILLAGE OF STUMP SOUNDSub Div / Tax Loc: NEWLot # :

/

NC Homeowners Recovery Fund:        .00        .00Tech Fee:

 210017  1082021
RHINEHART ANTHONY & CATINA
OLD VILLAGE LANE 115

FAYETTEVILLE
DORA J DEVELOPMENT, LLC

210017 210017 210017

Cost

  1576.90

101C.O. Issued: Land Use:Building Final:Check # 5344 Value Est:    400,000.00

  911Contr #:

 01

806-110Lrk / Pin       :
VILLAGE OF STUMP SOUNDSub Div / Tax Loc: 12Lot # :

/

NC Homeowners Recovery Fund:      10.00        .00Tech Fee:   1

 200630  1112021
CAPITAL ASSET TOPSAIL DEVELOPMENT LL
HAMPTON COLONY CIRCLE 439

WILMINGTON
CAPITAL ASSET TOPSAIL DEV

200630 200630 200630

Cost

  2047.30

101C.O. Issued: Land Use:Building Final:Check # 1008 Value Est:    344,060.00

 1612Contr #:

 01

TBDLrk / Pin       :
TBDSub Div / Tax Loc: 28Lot # :

/

NC Homeowners Recovery Fund:      10.00        .00Tech Fee:   1

 210024  1112021
CARMICHAEL JAMES & DEBORAH
SCOTCH BONNET CIRCLE 110

HIGH POINT
WELLMAN'S CONSTRUCTION, INC.

Cost

    75.00

104C.O. Issued: Land Use:Building Final:Check # 20028 Value Est:        700.00

  163Contr #:

 01

804A-47Lrk / Pin       :
SCOTCH BONNET S/SSub Div / Tax Loc: 17Lot # :

/

NC Homeowners Recovery Fund:        .00        .00Tech Fee:

 210025  1112021
SEAVIEW FISHING PIER LLC
FISHING PIER LANE 123

SNEADS FERRY
SEAVIEW FISHING PIER LLC

Cost

    75.00

104C.O. Issued: Land Use:Building Final:Check # 19470 Value Est:     10,000.00

Contr #:

 01

774F-31Lrk / Pin       :
SEAVIEW FISHING PIERSub Div / Tax Loc: TR1Lot # :

/

NC Homeowners Recovery Fund:        .00        .00Tech Fee:

 210034  1142021
BRADY JAQUELINE & JOHN
22ND AVENUE 4904

FRANKLINTON
FOUR POINTS RECYCLING LLC

Cost

    75.00

901C.O. Issued: Land Use:Building Final:Check # Value Est:           .00

Contr #:

 01

809-72Lrk / Pin       :
HUNTER HEATH TRSTSub Div / Tax Loc: 21Lot # :

/

NC Homeowners Recovery Fund:        .00        .00Tech Fee:
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BUILDING REPORT by PERMIT

- Trade Permit# Issued -

.................................................................................................................................................................................................................................................
ContractorJob Address/OwnerIssuedPermit

Page #    4

Date

Plumb Mech Elect

     Daily

Cty

Inspections 910-328-1349

2008 Loggerhead Court
North Topsail Beach, NC  28460

Town of North Topsail Beach

 12  20Month Year

 21YearMonth  01

From:

Thru:

 23Day

Day  21

 210030  1202021
CONOVER, CURTIS & MARIE-FRANCE ELOI
SAILVIEW DRIVE 20

HILLSBOROUGH
KUIPER CONSTRUCTION COMPA

210030 210030 210030

Cost

  1754.61

101C.O. Issued: Land Use:Building Final:Check # Value Est:    485,000.00

 1615Contr #:

 01

775C-11Lrk / Pin       :
CAPE ISLANDSub Div / Tax Loc: 20Lot # :

/

NC Homeowners Recovery Fund:      10.00        .00Tech Fee:   1

 12,949.85TOTAL COST of PERMITS :

  19PERMITS ISSUED :

  3,128,576.00TOTAL EST. VALUE:

       .00VOIDED PERMIT FEES TOTAL :

-----------------------------------------------------------------------------------------------------------------------------------------------------------------------------------

*

       .00NET PERMIT FEES TOTAL :

     60.00NC HOMEOWNERS RECOVERY FUND :

       .00TECH FEES TOTAL :

   6NCRF COUNT :

TECH COUNT :









D.W.I.                                                   1 Accidents 1

Felony - Possession of Cocaine 1 Alarms                                     7
Felony - Possession of Methamphetamine 1 2

2 21
1 1
1 4

Traffic                                                        17 Domestics  1
4 911 Hang Up 5

Injury to Real Property 1
Larceny of a Fire Arm 1
Misc Calls                               72
Open Door / Window                 3
Property Damage                              1
Packets Deliverd to Board 4
Simple Assault                                  1
Suspicious Activity                20

23 Trespassing                                     3
0 Vandalism 1
20 Welfare Check                                 3

191

43 2
IRS 1

206 N.T.B. F.D. 5
O. C. S.D                                         30

1,393 1W.P.D

Assist Other Agencies 

E. M. S.

Cit / Mot / Ped Assists           

NC Traffic Stop Reports

Cyber FraudResist, Delay & Obstruct

Warrant Service

Narcotics

Warning Citations

Stalking

TOTAL SECURITY CHECKS

TOTAL CITATIONS ISSUED

Town Citations

Arrests Calls for Service

Chief William K. Younginer

Department Report for December 1, 2020 - December 31, 2020

State Citations

TOTAL REPORTS      

TOTAL CALLS FOR SERVICE

Summary

B & E & L to Motor Vehicle

Disturbances



 

Town of North Topsail Beach 
Board of Aldermen 

 

Agenda 
Item: 

Consent 
Agenda 

Date: 02 04 2021 

  

 

Issue: Planning Board & Program for Public Information (PPI) Committee Report  
Hanna McCloud, Chair 

Department: Planning 
Prepared by: Deborah J. Hill MPA AICP CFM CZO 

Presentation: No 

The Planning Board regular meeting was held on January 14, 2021.   

Southeastern NC Regional Hazard Mitigation Plan (SENCRHMP) 
The Planning Board and Planning Director participated in the update of the SENCRHMP.  In September, the 
plan was forwarded by NCEM to FEMA and is either being reviewed or waiting to be reviewed.  Having 
passed the State’s review, participating local governments to include the Town of North Topsail Beach, may 
adopt the plan. A public comment period prior to adoption must be conducted to receive CRS credit. The 
Planning Director is working with Onslow County Emergency Management to facilitate public 
comment.  
 
The Planning Board unanimously recommends that after providing for public comment, the Board 
of Aldermen adopt the Resolution Adopting Southeastern NC Regional Hazard Mitigation Plan.  
 
Discussion  
The Planning Director reviewed items that the Planning Board addressed in 2020 and discussed 
major projects scheduled for 2021: adoption of the CAMA Land Use Plan and Southeastern NC 
Regional Hazard Mitigation Plan; the Program for Public Information (PPI) Committeee; and 
required NCGS 160D updates to the UDO. 
 
Update: 
The Planning Director has updated the department webpage 
www.ntbnc.org/planning soliciting for public comment on both the 
SENCRHMP and the CAMA LUP and has placed a legal ad for public 
comment on the CAMA LUP. Both plans will be presented to the Board of 
Aldermen on March 4, 2021 for consideration of adoption. 

 

http://www.ntbnc.org/planning


 

Town of North Topsail Beach 
Board of Aldermen 

 

Agenda 
Item: 

Consent 
Agenda 

Date: 2 4 2021 

  

 

Issue: Board of Adjustment Committee Report  
Hanna McCloud, Chair 

Department: Planning 
Prepared by: Deborah J. Hill MPA AICP CFM CZO 

Presentation: No 

 
No January 2020 meeting was held as there were no variances or appeals. 
 
The Board of Adjustment will hold a special meeting to hear a variance request on February 23, 
2021 at 6 pm. 
 
 
 
 
 

 
  



   
 

Page 1 of 6 
 

 

 
AGENDA 

Board of Directors’ Meeting - Jacksonville City Hall 
Thursday, January 21, 2021 - 6:00 PM 

 
CALL TO ORDER -   Chairman Jerry Bittner will call the meeting to order. 

 
INVOCATION -   Mr. Jeffrey Hudson will offer the invocation. 
 
PLEDGE OF ALLEGIANCE -  Chairman Bittner will lead the board and audience in the Pledge of Allegiance. 
 
ELECTION OF OFFICERS – Authority Attorney Chuck Kitchen 

 
The official "Annual Meeting" of the ONWASA Board of Directors is held in January of each calendar year 
in accordance with Article 3 of the organization's bylaws.  Article 4 of those bylaws state that the "officers 
of the Authority shall be the Chair, a Vice Chair, a Secretary/Treasurer, and such other officers and 
assistant officers, with such powers and duties not inconsistent with these bylaws or applicable law, as 
may be elected and determined by the Authority in accordance with the law.  The Chair and Vice Chair 
shall not be of the same jurisdiction. 

 
Each officer is elected at each annual meeting of the directors and serves a one (1) year term.  Officers 
may serve up to five (5) successive terms within the same office. 
 
Attorney Chuck Kitchen will conduct the election of the Chairman, Vice Chairman, and 
Secretary/Treasurer for the 2021 term. 
 
Action Requested:  Elect officers for the 2021 term.  
 

CHAIRMAN’S REMARKS:  Please turn cell phones to “off” or “vibrate”.  Individuals making presentations or 
public comments are asked to adjust the microphones as necessary and to speak directly into the microphone.  
This meeting is being recorded. 

 

1. APPROVAL OF AGENDA 
 
Action Requested: Consider  a “Motion to approve agenda as amended/submitted.” 

 

2. APPROVAL OF ITEMS ON CONSENT AGENDA:  The consent agenda includes items that may be acted 
upon in a single vote with the minutes reflecting the motion and vote on each item.   Any ONWASA 
Director may remove items from the consent agenda for separate discussion and consideration during 
the business portion of the meeting. 
 
Action Requested:  Consider a “Motion to approve the consent agenda.” 
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CONSENT AGENDA ITEMS 

Any Director may request that any Consent Agenda item(s) be moved to the Business portion of the agenda.  
An item moved to Business will be considered separately.  Items remaining on the Consent Agenda may then be 
considered as a whole. 

 
A. Acceptance of Monthly Departmental Reports 

November & December 2020 Financial Reports 
October & November 2020 Operations Reports 

 
Action Requested:  Consider a “Motion to accept the monthly departmental reports.” 

 
B. Approval of Minutes 

September 17, 2020 & November 19, 2020 Meeting Minutes 
 

Action Requested:  Consider a “Motion to approve the minutes as presented.”  
 

3. BUSINESS 
 

A. Financial Update 
 
Presenting:  Ms. Tiffany Riggs, CFO 
 
ONWASA is just past the half-way point of our 2020-2021 fiscal year.  The year has been 
particularly challenging with COVID-19.  ONWASA’s finance officer, Ms. Tiffany Riggs will provide 
a briefing to the Board of Directors on utility finances. 
 
Action Requested:  Receive the verbal report.  
 

B. ONWASA Storage Building (CIP-002B) Construction Contract 
 
Presenting:  Mr. Jeffrey Hudson, CEO 
 
This request is for approval of a construction contract to build a parts and supplies warehouse in 
the field operations yard at 228 Georgetown Road.  This project is part of the board-approved 
Capital Improvement Plan in conjunction with the laboratory building construction project which 
has already been started.  The project consists of a 4,900 square foot pre-engineered metal 
building on a concrete slab floor, with: an unconditioned main storage area; two conditioned 
staff offices, restroom and mechanical/electrical room, an exterior covered area for outdoor 
storage, and a code and City of Jacksonville-required fire apparatus (fire truck) access roadbed. 
 

The construction contract documents (plans and specifications) for this project were advertised 
for formal bid beginning and a total of five (5) bids were received by the November 2020 due 
date.  The apparent low bidder for the contract is IMEC Group LLC of New Bern, North Carolina 
with a base bid of $966,700.  The design architect for the project has reviewed the bids submitted 
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and recommended both acceptance of the low bid and execution of a construction contract with 
this firm. 
 
The low bid is slightly more than the original project budget of $915,000.  Ms. Tiffany Riggs, CFO 
has prepared two project budget ordinance amendments which transfers $90,000 from the 
current roofing project (which was under budget) to this storage building project.  The $90,000 
transfer brings the total project budget to $1,005,000.  ONWASA is not borrowing money for this 
project.  Any leftover funds will be returned to fund balance. 
 
Action Requested:  Consider a “Motion to proceed with a construction contract with IMEC Group 
LLC in the amount of $966,700, approve the amended project ordinances to decrease the roofing 
project and increase the warehouse project and authorize staff to sign necessary documents.”  
 

 
C. PHASE 2 – Northwest Regional Water Reclamation Facility, Hurricane Florence Response Flood 

Mitigation Measures Construction Contract 
 
Presenting:  Mr. David M. Mohr, PE – Chief Operations Officer 
 
This request represents the second competitive-bid construction contract to address the 
recovery of the Northwest facility from flood damage caused during Hurricane Florence in 2018.  
Work on the first project, restoration of effluent disk filtration and UV disinfection systems, was 
completed late last year and those systems are now capable of operation with temporary power 
connections.  The second project combines both the restoration of plant electrical and 
automated control systems with multiple hazard mitigation improvements to protect key 
equipment in the event of a future flood event.  Main items of work include: creation of a new 
720 SF elevated electrical center housing plant-wide electrical distribution and controls; 
construction of two (2) flood-resistant buildings, totaling  3.450 SF, to protect critical process 
equipment (transfer pumps, motors and air compressors); construction of individual elevated 
platforms to raise selected electrical motors above flood level; installation of removable flood 
barriers to protect the existing Administration Building; and, the replacement of flood-damaged 
wiring and sealing of open conduits throughout the facility. When completed, flood-proofing 
measures are designed to protect critical systems to more than a 500-year flood elevation and 
provide a rapid return to treatment operations after a storm. 
 
All work under this contract is to be completed within 270 days from the issuance of a Notice to 
Proceed. 
 
The construction contract documents (plans and specifications) for this project were originally 
advertised for formal bid beginning on October 5, 2020, however no bids were received by the 
November 4, 2020 due date.  Based on feedback from plan holders regarding the level of effort 
required to replace the existing plant wiring, modifications were made to the documents and the 
project was  advertised for re-bid on November 25, 2020.  A total of two (2) bids were received 
by the January 12, 2021 due date and the apparent low bidder for the contract was Muter 
Construction LLC of Zebulon, North Carolina.  The design engineer for the project (W.K. Dickson 
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& Company) has reviewed the bids submitted and recommended both acceptance of the low bid 
and execution of a construction contract with this firm.  
 
Funding for this project will come from Fund Balance, as noted on the attached Budget 
Amendment, however we anticipate reimbursement of a significant portion of the project's 
actual cost through insurance coverage, FEMA, and Golden Leaf grant funds.   
 
Action Requested:  Consider a “Motion to proceed a contract with Muter Construction LLC  in 
the amount of $4,801,000 for the Northwest Regional Water Reclamation Facility, Hurricane 
Florence Response Flood Mitigation Measures Project, and to authorize the Chief Executive 
Officer to execute this contract and any additional documents as required in connection with this 
action.”  
 
 

D. 2021 Combined WTP Lagoon Cleaning Project Construction Contract 
 
Presenting:  Mr. David M. Mohr, PE – Chief Operations Officer 
 
This request is for approval of a construction contract to complete all work associated with the 
dredging, dewatering, transport and proper disposal of accumulated solids from a single 
wastewater settling lagoon at both the Dixon and Hubert Water Treatment Plants.   
 
These facilities utilize multiple 750,000 gallon lined settling lagoons (three at Dixon and four at 
Hubert) to process wastewater generated from treatment activities, and the regular removal of 
solids is necessary to maintain sufficient storage volume and ensure the water discharged from 
the final basin meets permit requirements.  Based on current  production and lagoon capacity, a 
project of this scope is budgeted for and completed once every three (3) years.  Waste material 
removed from the selected lagoons will be transported to the Onslow County Landfill for final 
disposal.  All work is to be completed within forty-five (45) consecutive calendar days from the 
issuance of a Notice to Proceed. 
 
A formal Request For Proposal (RFP) for this project was advertised beginning December 21, 2020 
and a total of two (2) bids were received by the January 8, 2021 due date.  The apparent low 
bidder for the contract was Synagro Central, LLC of Baltimore, Maryland.  ONWASA staff have 
reviewed the bids submitted and recommended both acceptance of the low bid and execution 
of a construction contract with this company.  Funding for this work was budgeted in the FY 2020-
2021 Operating Budget. Each water treatment plant budgeted $200,000 for a total of $400,000. 
A budget amendment to transfer funds between the 2 water treatment plants and to add 
additional funds of $30,000 is included.  Both budget amendments utilize funds within the 
current Operating Budget.   
 
Action Requested:  Consider a “Motion to proceed with a construction contract with Synagro 
Central, LLC  in the amount of $430,000 for the 2021 Combined Water Treatment Plant Lagoon 
Cleaning Project, and to authorize the Chief Executive Officer to execute the contract and any 
additional documents as required in connection with this action.” 
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4. PUBLIC COMMENT 
 

Citizens are invited to address any comments or concerns to the Board of Directors.  Each speaker is 
granted three (3) minutes during this period of public comment. 

 
 

5.  CHIEF EXECUTIVE OFFICER’S COMMENTS 
 
6. BOARD OF DIRECTOR’S COMMENTS 
 
7. ADJOURN 
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For Reference: ONWASA Strategic Plan Goals 
 

Business Items and Major Budget Initiatives are all tied to the goals that are part of ONWASA’s adopted 
strategic plan.  Icons indicate which goals the item(s) support. 

 
 Communication and Partnerships 

Fostering an environment that encourages open communication and supports partnerships 
 

 
 Enhanced Customer Experience 
 Creating a culture that delivers an enhanced customer experience 

 
 Financial Stewardship 

Generating revenues sufficient to support operations and growth, while maintaining reasonable 
rates 

 
 Reliable and Sufficient Infrastructure 

Planning, delivering, and maintaining dependable infrastructure necessary to address the 
changing needs of the service area 

 
 Workforce Development 

Attracting, developing, and retaining a professional highly skilled, engaged, and versatile team 



primary_owner Address_1 Address_2 Address_3 Refund_Type

ABERNATHY, REED SIGREST  151 OLD VILLAGE LN  N TOPSAIL BEACH, NC 28460 Proration

JOHNSON, BEVERLY LYNN  2000 NEW RIVER INLET RD  UNIT 1414  N TOPSAIL BEACH, NC 28460 Proration

Refund_Reason RefundAmount

Tag Surrender ($13.40)

Tag Surrender ($16.51)

($29.91)

Refund Generated due to proration on Bill #0043359147-2019-2019-0000-00

Refund Generated due to proration on Bill #0046102788-2019-2019-0000-00

Refund_Description



 

TOWN OF NORTH TOPSAIL BEACH 
Board of Aldermen 

Agenda Item 

Agenda 
Item: VIII.E.    

Date: 02/04/2021 
  

 

Issue: Budget Amendment 2020-21.4 
Department: Administration  

Presented by: Caitlin Elliott, Finance Officer 
 Presentation: Finance Department 

 
Background:  North Topsail Beach received CARES Act monies that was disbursed 

from Onslow County in the amount of $12,563.89. This is 
reimbursement for COVID-19 related expenditures.  

   
Attachments:   Budget Amendment 2020-21.4  
  
Recommendation: Approve Amendment as recommended 
 
Action Needed:  Yes 
 
Suggested Motion: “I, _______ make a motion to approve Budget Amendment 2020-21.4 as 

presented.” 
 

Funds:   10 
 
Follow Up:     Finance Officer 
 



DEPARTMENT NO:

420 12,563.89$             

12,563.89$             

335  $             12,563.89 

12,563.89$             

ORIGINAL BUDGET 7/1/2020

Budget Amendment  1 10/1/2020

Budget Amendment  2 11/5/2020

Budget Amendment  3 1/7/2021

Budget Amendment  4 2/4/2021

BA 2020-21.4

BE IT ORDAINED by the Governing Board for the Town of North Topsail Beach, North Carolina 

        Section 3:   Copies of the budget ordinance amendment shall be furnished to the Town Clerk, the Council, the Budget Officer, and the

                           Finance Officer for their direction.

   Total Revenues

ACCOUNT

MISCELLANEOUS 

STATE REIMBURSEMENTS

ADMINISTRATION

The purpose of this budget amendment is to appropriate funds from CARES Act reimbursement disbursed from Onslow County.

              Section 2:   To amend the General Fund estimated revenues with increases as follows:

 that the following amendment be made to the annual budget ordinance for the fiscal year ending June 30, 2021:

TOWN OF NORTH TOPSAIL BEACH

1000 NC 210

SNEADS FERRY, N.C. 28460

FISCAL YEAR 2020-2021

AMENDMENT TO THE BUDGET ORDINANCE

   Total Expenditures

This amendment will result in an increase to the following departments:

 Section 1:   To amend the General Fund appropriations with increases as follows:

The Finance Officer has performed a thorough analysis of the Revenues and has determined that the following                                                                                           

changes are recommended to ensure a balanced statement for Fiscal Year 2020-2021

        Adopted this 4th Day of February 2021

Motion made by ___________________________,  2nd by ____________________________

JOANN MCDERMON, MAYOR CAITLIN ELLIOTT, FINANCE OFFICER

VOTE:  ___ FOR    ___  AGAINST      ___ ABSENT

5,770,722.00$           

100.00$                     

(96,659.00)$               

New Budget Ordinance for FY 20-21 5,687,495.75$           

768.86$                     

12,563.89$                



 

 

PLANNING OUR 

CLIENTS’ SUCCESS 

BECKER MORGAN GROUP, INC. 

 

3333 JAECKLE DRIVE, SUITE 120 

WILMINGTON, NORTH CAROLINA 28403 

910.341.7600 

 

PORT EXCHANGE 

312 WEST MAIN STREET, SUITE 300 

SALISBURY, MARYLAND 21801 

410.546.9100 

 

309 SOUTH GOVERNORS AVENUE 

DOVER, DELAWARE 19904 

302.734.7950 

 

THE TOWER AT STAR CAMPUS 

100 DISCOVERY BOULEVARD, SUITE 102 

NEWARK, DELAWARE 19713 

302.369.3700 

 

www.beckermorgan.com 

January 21, 2021 

 

 

 

Dave Gilbride, Town Manager 

Town of North Topsail Beach 

1000 NC HWY 210 

Sneads Ferry, NC 28460 

 

Re:  Professional Services – Feasibility Study 

NORTH TOPSAIL BEACH PUBLIC SAFETY BUILDING 

North Topsail Beach, North Carolina 

p2021024 

 

Dear Mr. Gilbride: 

 

Becker Morgan Group, Inc. is pleased you have requested a professional services proposal for 

a feasibility study for the new North Topsail Beach Public Safety Building project. It was a 

pleasure for me to meet with you, police Chief Bill Younginer, fire Chief Soward, Mayor Pro 

Tem Mike Benson, and Alderman Rick Grant on January 15, 2021 to discuss the project in 

detail. We appreciate your confidence in our firm.  

 

Enclosed please find one original agreement documenting our initial services and 

compensation. If acceptable, please sign and return the original agreement to our office. We 

will then proceed with our services. 

 

Thank you for the opportunity to be of service. Please do not hesitate to call with any 

questions or concerns. 

 

Sincerely, 

 

BECKER MORGAN GROUP, INC. 

 

 

 

 

Ernest W. Olds, AIA 

Vice-President 

 

 

Enclosure: Proposal (1/21/21) 

 

 
p2021024aa-ppl.docx 

  

http://www.beckermorgan.com/
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January 21, 2021 

 

Professional Services – Feasibility Study 

NORTH TOPSAIL BEACH PUBLIC SAFETY BUILDING 

North Topsail Beach, North Carolina 

p2021024 

 

 

Project Scope 

The town of North Topsail Beach, North Carolina occupies the northern third of Topsail 

Island for a length of approximately 13 miles. The town is 6.4 square miles in land area and 

includes 846 year-round residents. During the summer, this population swells to more than 

60,000 island-wide.  

 

The town is served by a combined sworn and volunteer fire service stationed at two locations: 

3304 Gray Street (South End) and 2049 New River Inlet Road (North End). Law enforcement 

is provided by sworn staff presently housed at Town Hall off-island. Both fire and police 

dispatch calls are routed from Onslow County E-911 in Jacksonville, North Carolina. North 

Topsail Beach uses an 800 MHz radio network for their communications.  

 

The fire station serving the southern half of North Topsail Beach was constructed in 1987 and 

is a one-story pre-engineered metal building on a concrete slab. The station is situated on two 

parcels of land totaling about .38 acres. Onslow County records report a structure of 5,000 

square feet. 

 

The South End station sits at elevation +6.3 ft in FEMA designated flood zone AE 12. North 

Topsail Beach Fire reports several occasions of inundation and accumulation of sand to 27-

inches vertically as a result of high intensity storms. The existing building components are 

corroding, and the components are approaching the end of their functional life due to salt 

water and air exposure. Since 2016 the area has been impacted by tropical storms Hermine 

(2016), Julia (2016), Chris (2018), Michael (2018), Arthur (2020) and Fay (2020) as well as 

hurricanes Matthew (2016), Jose (2017), Maria (2017), Florence (2018), Dorian (2019), 

Humberto (2019) and Isaias (2020). 

 

Becker Morgan Group had the pleasure of preparing a feasibility study in 2016 for a 

replacement fire station. It is our understanding this project is to revisit the prior feasibility 

study for the replacement of the South End station with the addition of space to support the 

police department.  

 

The combined Public Safety building has several concerns that must be addressed:  

 

• Flood Elevation (new regulations) 

• Enhance Facility Construction requirements/standards (per NC Building Code)  

• Construction Costs and Funding options (schedules and funding sources) 

• Building/Site Layouts (confirm site orientation; building position and configuration) 

 

Fire service facilities require compliance with a number of standards for both construction 

and operations. The same is true of law enforcement facilities. Facilities, particularly in a 

coastal location, must be built to resist high wind loads and flood tides, requiring significant 

foundations and structure. Operational efficiencies directly impact a town’s ISO rating and 

can be improved with proper facility survivability design and attention to firefighter response 
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time. Police facilities share the construction enhancements of fire stations but require 

attention to operational differences relative to security, public access, and vehicular safety. 

 

Services Scope 

The proper design for new construction of a new Public Safety Facility requires a careful pre-

design process. This process results in establishing what is needed (the "program") and what 

is practical within the constraints of budget and other factors. This work will be the first 

phase of a multi-phase design process. 

 

The goal of the Feasibility Study phase is to define the scope of the project in terms of 

operations and physical construction within the context of a defined budget. We will prepare 

a revised Feasibility Study Report that includes concise scopes, budgets, and schedules for 

implementation of the selected options. 

 

PHASE 1 – FEASIBILITY STUDY  

 

A. Data Acquisition 

• Review applicable standards, codes, regulations operations. 

• Interviews/Surveys – personnel/equipment space needs both current and future. 

• Identify grant/funding sources. 

 

B. Analysis/Documentation 

• Program of spaces, relationships within public safety network. 

• Initial cost estimates/phased implementation/schedules. 

• Summary, review, revision, confirmation. 

 

C. Deliverables - Production of Feasibility Study Report to include: 

• Operational Evaluation from physical, security, and efficiency perspectives. 

• Physical Assessment of structure and systems relative to codes and standards. 

• Space Needs spreadsheet/3D space diagram. 

• Cost Estimates for site, building and systems construction. 

• Phase Schedule as appropriate to recommended plan or plans. 

 

We expect the interviews, site inspections and planning meeting to involve one day on-site. 

The remainder of the analysis and documentation work will require approximately 30 days. 

Upon receipt of the Feasibility Study Report, you will be in position to evaluate the options 

and select a path forward. We will deliver this report in electronic and printed form. 

 

The topographic survey prepared for the prior study (Charles F. Riggs & Associates, 

5/3/2016) will be used in determining the proper elevation for compliance with flood 

regulations. Ultimately, a revised survey will be needed to confirm present conditions. 

 

Once proper planning is completed, the project can proceed as would a typical building, 

albeit one that is more sophisticated. 

 

Becker Morgan Group, Inc. will provide overall project leadership and will coordinate our 

project team. While we will not require the full involvement of the engineering disciplines 

(civil, structural, mechanical, electrical, plumbing) during this initial phase, we will consult 

with each as appropriate to inform our investigations and conclusions. 
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Compensation 

For the services described above, we propose the following fixed fee: 

 

 Phase 1 – Feasibility Study $15,000 

 

For reimbursables, such as printing and travel, etc., please allow $200. 

 

Our proposed services do not include the items on the following list, but you may find them 

useful as a check list during planning for the project. 

 

Exclusions (the following services and expenses are excluded from this agreement) 

*If authorized, Becker Morgan Group has experienced staff to provide these services. 

 

Services 

• Design*: Landscape; Interior Design and Furnishings, Fixtures, and Equipment 

(FF&E)  

• Engineering: Geotechnical (soil borings and recommendations); Civil; Structural; 

Mechanical, Electrical, Plumbing; Fire Protection; Life Safety; Technology and 

Telecommunications  

• Surveying: subdivision plats; recordation; ALTA/ACSM surveys; construction stake-

out; recordation drawings; as-built surveys 

• Studies: traffic; community impact statements; feasibility* 

• Regulatory matters: variances; special exceptions; amendments; hearings; review 

meetings 

• LEED® design or documentation or similar environmental or energy conservation 

program. 

• Environmental: Phase 1 and Phase 2 studies; tree conservation compliance; wetlands 

delineation and permitting; CAMA compliance 

• Off-site improvements: design of any off-site improvements or utility extensions to 

the site 

• Special Consultants: Acoustical; Cost Estimation; Food Service; Health Care; 

Building Envelope; Roofing; Scheduling; Security 

• Graphics*: presentation/marketing materials (2D / 3D); models; project signage; 

computer animation. 

• Permitting*: building, site, health, food service, environmental  

 

Expenses 

• Fees: filing; review; permits; agency approvals; bonds 

• Reproduction: printing of drawings and specifications  

• Travel: mileage, tolls, parking  

 

Agreement Terms 

Reimbursable items such as printing, mileage, shipping, etc. are included in our fee as a 

separate allowance and will be billed separately. The attached of Terms and Conditions of 

Agreement documents contract terms and is hereby incorporated into this agreement. If this 

proposal is acceptable, please have it signed by the appropriate official and return a copy to 

our office. 

 

Thank you for the opportunity to be of service. 
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BECKER MORGAN GROUP, INC. 

   
Ernest W. Olds, AIA 

Vice President  

 

EWO/klw 

 

  Town of North Topsail Beach 

   

Accepted:    

 

Printed:     

 

Title:     

 

Date:     

 

Attachment:   Terms and Conditions of Agreement (01.01.21) NC 

 

 

Client Billing Information (please print) 

Billing contact:   

Billing entity:  

Billing address:  

Billing email address:  

Billing contact phone:  

 

 

 
p2021024aa-ppl.docx 



 
Page 1 of 2 

 

TERMS AND CONDITIONS OF AGREEMENT 
For Professional Services 
 
 

Scope of Project and Services 
See attached proposal/letter of agreement.   
 
Fixed Fee Projects 
Billings are based upon the percentage of completion of 
each phase of services. 
 
Hourly Rate Schedule 
Compensation for hourly services: 
 
 Principals $225 - 275/hr 

Senior Associate $135 - 200/hr 
Associate $100 - 160/hr 
Architect/Interior Designer $  90 - 150/hr 
Designer $  60 - 125/hr 
Technician $  45 - 110/hr 
Support $  40 - 125/hr 

 Expert Witness 1.5 x billing 
rate 

   Rates subject to change each January. 
 
Any consultants required and authorized by the Owner 
will be billed at cost plus (10) ten percent. 
 
Estimated Fees 
Fee estimates are valid for sixty (60) days. Where an 
estimated total is given for hourly work, it shall not 
constitute an upset figure, but is provided to assist in 
project budgeting only. 
 
Initial Payment 
Services commence when the Owner's authorization is 
received with the initial payment, which will be applied 
to the final invoice. 
 
Invoices 
Invoices are sent monthly for services performed. 
Payment is due upon receipt. A late charge will be added 
thirty (30) days after the invoice date at 1.5% per month 
simple interest.   
 
Reproduction Expenses 
In-house reproduction expenses incurred in the interest 
of the project will be billed as follows: 
 
 Plots Size Regular  Color 
  18x24 $  5.00           $10.00 
  24x36 $10.00 $15.00 
  30x42 $15.00 $20.00 
 Photocopies 8½ x 11 $   .15 $    .50 
  8½ x 14 $   .20 $    .75 
  11x17 $   .25 $  1.00 
 Prints 18x24 $ 2.00 
  24x36 $ 3.00 
  30x42 $ 4.00 
 
Reimbursable Expenses 
Other expenses incurred in the interest of the project 
(travel, toll communications, postage, delivery, 
photographs, engineering or other consultants, 
renderings, models, etc.) will be billed monthly at cost 
plus ten (10) percent. 
 
Government Agency Fees / Approvals 
The Owner shall pay directly (outside of Becker Morgan 
Group, Inc.’s fees and reimbursables) for all of the 
following governmental charges, including, but not 
limited to: application fees, review fees, permit fees, plat 
recordation, governmental charges, impact fees, front 
footage assessments, water flow and pressure test, tap-in 
fees, bonds, transfer taxes, etc. Owner should investigate 
and budget these items in their total project development 
soft costs. Owner acknowledges the approval process 
necessary to estimate or maintain a project timeline is 
both unpredictable and outside of the Architect’s control. 
Architect does not guarantee approvals by any governing 
authority or outside agency, nor the ability to achieve or 
maintain any project timeline. 
 

Additional Services 
Services beyond those outlined in the attached Scope of 
Work, including for revisions due to adjustments in the 
scope, budget or quality of the project, for redesign of 
previously approved drawings, and for additional 
Construction Phase services, will be billed at hourly 
rates above or at fixed fees.  
 
Change of Scope 
All fees are subject to renegotiations if the original scope 
of service is changed or if services are not completed 
within two (2) months of the project’s projected 
completion date indicated in the proposal. 
 
Early GMP or Design / Build 
If Owner solicits early GMP or Design / Build proposals 
based upon work-in-progress drawings or prior to 
Architect’s receipt of, and response to, permitting 
comments, Owner acknowledges that any cost 
scheduling information resulting for such solicitations or 
procurement necessary will be subject to revision until 
the Construction Documents are finally completed and 
issued for construction, including all addenda. Any 
services required to highlight drawing changes 
associated with early GMP or Design / Build proposals 
shall be compensated as an Additional Service.  
 
Fast-Track or Phased Project Delivery 
If Owner requests or requires fast-track design services 
or early or phased construction document packages, 
Owner assumes the elevated risk the design services 
and/or phased construction document packages will have 
errors, omissions or incomplete coordination. 
Accordingly, Architect shall have no liability to Owner 
with respect to fast-track design services or early or 
phased construction packages absent gross negligence on 
the part of the Architect.      
 
Betterment 
In the case of design errors or omissions that lead to an 
increase in the cost of construction, Architect shall have 
no liability to Owner for the portion of such cost 
increase that represents betterment or value added to the 
project.  
   
Third-Party Beneficiaries 
Neither the Contractor nor any other person or entity, 
apart from the Owner and Architect, are intended 
beneficiaries of the Architect’s services. Architect does 
not warrant or represent that its services or the 
Construction Documents will be free from errors, 
omissions or ambiguities. Owner shall inform all 
prospective contractors and construction managers, in 
writing, that Architect makes no representation 
whatsoever to any prospective contractor, trade 
contractor or construction manager regarding the quality, 
completeness or sufficiency of the Construction 
Documents, for any purpose whatsoever.  
 
Site Visitation 
In the event Architect’s scope of services includes 
periodic site visits during the construction phases, 
Architect shall be serving only in the capacity as a 
consultant to advise Owner on issues involving progress 
and general design compliance. Architect does not 
assume any responsibility for the means and methods of 
construction, shoring or temporary construction, quality 
or timeliness of any contractor’s work, job site safety, 
continuous on-site inspections, or any issues that fall 
outside of Architect’s scope of services as defined in this 
Agreement 
 
Design Without Construction Review 
Should Owner elect not to engage A/E to perform 
normal periodic construction observation and normal full 
service Submittals, RFIs, Substitution and Change Order 
review services during construction, Owner 
acknowledges that there is an increased risk to Owner of 

misinterpretation of A/E’s design intent by the 
Contractor, the Owner or inspecting agencies; an 
increased risk of non-compliant construction work on the 
part of the Contractor; and a reduced opportunity 
afforded to the A/E and Owner to identify and resolve 
conflicts, errors or omissions in the construction or in the 
construction documents at a point when the 
consequences stemming from such risks and reduced 
opportunities could have been mitigated or avoided.  
Owner shall secure similar partial waivers of liability in 
favor of A/E from each and all of its separate 
contractors, subcontractors and consultants of every tier. 
 
Ownership of Documents 
All documents (drawings, sketches, reports, etc.) 
prepared as instruments of service shall remain the 
copyrighted property of the Architect and are specific 
only to this project, Owner, and this Agreement. Work 
which is furnished, but not paid for, will be returned to 
the Architect and will not be used for any purpose by the 
Owner until payment in full is rendered. Owner agrees to 
indemnify, defend and hold Architect harmless for all 
claims arising out of Owners reuse, misuse, modification 
or assignment of Architect’s instruments of service. This 
provision shall survive termination of this Agreement. 
 
Insurance 
The Architect is protected by Workmen's Compensation, 
Professional Liability and Standard Public Liability 
Insurance. The Architect will not be responsible for any 
loss, damage or liability arising from Owner's negligent 
acts, errors or omissions or those by Owner's 
consultants, contractors, and agents or from those of any 
person whose conduct is not within the Architect's 
contractual responsibility. 
 
Risk Allocation 
Owner and Architect have discussed the risk, rewards 
and benefits of the project and the Architect's total fee 
for services. The risks have been allocated such that the 
Owner agrees that to the fullest extent permitted by law, 
Architect's total liability to Owner for any and all 
injuries, claims, losses, expenses, damages or claims 
expenses arising out of this agreement from any cause or 
causes, shall not exceed the total fee or $50,000, 
whichever is greater. Such causes include, but are not 
limited to design professional's negligent errors, 
omissions, or breach of contract.  This limitation of 
liability may be increased up to the limits of Architect’s 
insurance coverage available to pay for said increased 
liability only if a mutually agreed increase in Architect’s 
fees is negotiated and set to this or written amendment 
executed by both parties.   
 
Termination of Agreement 
This Agreement may be terminated by either party upon 
seven (7) days written notice should the other party fail 
substantially to perform in accordance with its terms 
through no fault of the party initiating the termination. 
This Agreement may be terminated by the Owner upon 
at least seven (7) days written notice to the Architect in 
the event that the Project is permanently abandoned. In 
the event of termination not the fault of the Architect, the 
Architect shall be compensated for all services 
performed to termination date, together with 
Reimbursable Expenses then due. 
 
Environmental Hazards / Subsurface Conditions 
The Architect does not perform services related to the 
identification, containment or removal of asbestos, 
hazardous waste, or any other environmental hazards, 
nor will it assume liability for any damages or costs 
related to these materials. Unless specifically included 
under Architect’s scope of services, Architect assumes 
no liability for geotechnical engineering or any other 
analysis or testing of subsurface conditions (including 
soils and the location of any utilities or structures not 
visible on the surface). 
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Nonpayment/Work Stoppage 
The Architect reserves the right to stop work on the 
project upon ten (10) days written notice to Owner for 
non-payment and withdraw any permit documents. As 
stoppage of work shall be without liability for 
consequential or other damages resulting from the 
stoppage. Restart on the project after thirty (30) days of 
stoppage will require payment of additional fees. 
 
Standard of Care 
The Owner acknowledges the inherent risks associated 
with construction. In performing professional services, 
the Architect will use that degree of care and skill 
ordinarily exercised under similar circumstances by 
competent licensed Architect in the jurisdiction where 
the project is located. Under no circumstances shall any 
other representation (express or implied) or any type of 
warranty or guarantee be included or intended by the 
Architect during the completion of its services under this 
Agreement. 
 
Successors & Assigns 
The Owner and the Architect bind themselves, their 
partners, successors, assigns and legal representatives to 
the other party to this Agreement and to the partners, 
successors, assigns and legal representatives of such 
other party with respect to all covenants of this 
Agreement. Neither party shall assign, sublet or transfer 
any interest in this Agreement without the written 
consent of the other. 
 
Affidavits/Certifications 
Any affidavits or certifications required by government 
agencies, lenders, or others shall be written to include 
language acceptable to the Architect. The Owner shall 
not require certification that would require knowledge or 
assumption of responsibilities beyond the scope of this 
agreement. 
 
Miscellaneous Provisions 
Unless otherwise specified, this Agreement shall be 
governed by North Carolina Law. Terms in this 
Agreement shall have the same meaning as that in AIA 
Document A201, General Conditions of the Contract for 
Construction, current as of the date of this Agreement. 
 
Collection 
If it is necessary to enforce collection on any amount 
past due under this agreement, the Architect shall be 
reimbursed for all legal and other reasonable costs 
related thereto, including (33%) attorney's fees, court 
costs, administrative time and other collection costs. 
 
Certificate of Merit 
The Owner shall make no claim (whether directly or in 
the form of a third party claim) against the Architect 
unless the Owner shall have first provided the Architect 
with a written certification executed by a licensed 
professional in the State of North Carolina, specifying 
each and every act or omission which the certifier 
contends constitutes a violation of the standard of care 
expected of an Architect performing professional 
services under similar circumstances. Such certificate 
shall be provided to the Architect thirty (30) days prior 
to the presentation of any such claim. 
 
Frivolous Suit or Counterclaim 
In the event the Owner makes a claim (or counterclaim) 
or brings an action against the Architect for any act 
arising out of the performance of the services hereunder, 
and the Owner fails to prove such a claim or action, then 
the Owner shall pay all legal and other costs incurred by 
the Architect in defense of such claim or action. 
 
Electronic Media 
If electronic media of project files are requested, the 
Owner or requesting party must sign an Electronic 
Media Release Form, plus remit $200.00 per file, plus 
printing costs per sheet for one (1) record set for Owner 
and one (1) set for A/E.  
 
 

Publicity 
All publicity developed for this project will credit 
Becker Morgan Group, Inc. as the Architects, as 
appropriate. 
 
January 1, 2021  
Becker Morgan Group, Inc. 
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